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AKTVAJIBHICTH TEMU

B mam gac 0ymiBesibHA Tajiy3b € JysKe HeoOX1THOIO Ta
OIHIEIO 3 KJIIIOUOBUX rajiy3eil ekoHoM1ku. B ymoBax
PHUHKOBOI KOHKYPEHIIll KOsKHE IIIIIIPUEMCTBO Mae
YIOCKOHAJJIOBATH CBOIO IKICTD, HIABUIIYBATH BUPOOHUYY
IIPOAYKTHUBHICTD, IPAIIOBATH HAJI BUTPATAMH Ta IX
SHIKEHHAM 0e3 BTpaTU SKOCTI.



IIimBuIeHHS e(peKTUBHOCT1 J1SIJIBHOCT1 OyI1BEJIHHOTO
IIIIIIPUEMCTBA MIJIIXOM YJIOCKOHAJIEHHSI BUPOOHMYO]
co01BapPTOCT1 HA HHOMY.

MerTa:

3aBaaHHA: 1. Busnayutu npupoay 1 cyTh BUTPAT MIIIIPUEMCTBA

2. IIpoBecTu aHaJsI13 BUPOOHMYIOI COO1BAPTOCT1
oymBenbHoro manpuemcrsa TOB “ 3aBon OymiBesbHUX
MaTeplalB 1 KOHCTPYKIII .

3. Po3pobuTtu HanmpaMy SHMKEeHHI BUPOOHITYO1
cOo01BapPTOCT1 IPOIYKIIII.

4. OIHUTH IIepCcIIeKTUBU IogaJjbinoro icuysauuas TOB

“3BMR".



O6’exm

00CiiOceH s, CYKYIIHICTH PI3HUX IIPOIECIB OpraHi3arili,
IIJIAHYBAHHS Ta VIIPABJIIHHS IPOIleCaMU
hbopMyBaHHS BUPOOHMUYOI COOIBAPTOCTI HA

IT1IIIPHUEMCTBI.

IIpeomem
00CILONHCEeHHA: HAIPAMU 3HUKEHHSI BUPOOHIYO0I cOO1BAPTOCT1
nponykimi muanpuemcrsa TOB “SBEMR”



3a HII(C)BO 16 “ BurpaTtu ” Bu3Hauae MeTo0JIOTYH] 3aCaau
bopMyBaHHSA B OyXTaJITEepChbKOMY OOJIIKY 1H(opMAaIIrll Ipo
BUTPATH OIOIIPUEMCTBA Ta 11 pOSKPUTTA B (P1HAHCOBIH 3BITHOCTI.

BinmoBigHO 1IBOro, 10 BUPOOHMNYO0I COOIBApPTOCTI
BITHOCATHCH:

IIpsami1 maTeplajbH1 BUTPATH;
[Ipsamil BUTpaTy Ha omJjIaTy IIpaiil;
[x111 MpsAM1 BUTpaTH;

SMIHHI] 3araJJbHOBUPOOHNYI,

ITocTi#iH1 po3moa1/IeH] BUTPATH.



Tabauig 1

3A BABY JOCJIUTKEHHA OBPAHO TOB “S3BMRK”

CWibHI CTOPOHU

Caadki croponu

- JIOBIpA 10 KOMIIaHI{;

- Cy4acHE HIMElbKe 00JIafHaHH HA BUPOOHUIITBI

- IPOBEICHHS PEKOHCTPYKIIII Ta YA0CKOHAJICHHS
BUPOOHUYHX MOTYKHOCTEH;

- [IIMPOKAa HOMEHKJIaTypa Ta aCOPTUMEHT IIPOAYKIIIL 3a
MapKaMH Ta MOPO30CTINKICTIO;

- 3B’5130K 3 TOB « BK® BYJITEXHOCEPBIC» 3aBasku
YOMY BUKOPHUCTOBYETHCS BUTOTOBJICHUN OCTOH Y
mpolieci OyIIBHUIITBA, SIK1 TTIOB’A3aH1 3 M1AIPUEMCTBOM.

- BIJICYTHICTb PEKJIAMHOI KOMIIaHII 1, IK HACJI1JI0K -
HEIMI3HAHICTh CEPeJ] NOTEHIIaTbHUX CIIOXKHUBAYIB;

- 30UJTBIIIEHHS TIEPCOHAIY;

- HECTaya BJIACHUX JKepeJl (pIHAaHCYBaHHsI, OT)KE BEJIMKa
KUJIBKICTB 3aII03UYCHb;

- BEJIMK1 BaJIOB1 BUTPATH Ta HU3bK1 MIPUOYTKHU HA
1IIPUEMCTBI.

MoKJINBOCTI

3arposu

- PO3IIMPEHHS PUHKY 30yTY;
- 30LIBIIIEHHS O0CSATIB Oy/I1BEJILHUX POOIT B YKpaiHi;
- BUX1Jl HOBO1 MPOAYKIIli HA PUHOK.

- HasIBHICTh 6 (1pM 3 BUTOTOBJICHHSI OETOHY Ta MOsIBa
HOBHUX KOHKYPEHTOCHPOMOKHHX HIMPUEMCTB;

- KOJIMBAaHHSI BATIOTHUX KYPCIB;

- BTpara nocTavyajibHUKIB, 110 3HAXOASATHCS B 30HI1
OOMOBUX A1H




IIOKABHUKN BUKOPUCTAHHS OCHOBHUX TA
OBOPOTHUX ®OHJIB TOB “3BMR” 2016-2019 POKIB

Tabmaug 2

IToka3HuK 2016 p. | 2017 p. | 2018 p. | 2019 p. HopmatnBue
3HAYEeHHS
doHaoBIATAYA 3,969 5,316 5,689 6,947 30UILIICHHS
DoHIOMICTKICTDH 0,280 0,188 0,171 0,145 3MEHIIICHHA
D®oH10030POEHICTD 118,985 | 119,403 | 121,586 | 123,586 30UIbIICHHS
KoediunieHT 3HOCY OCHOBHHMX 0,823 0,777 0,789 0,748 <0,5
douais
KoediuieHT BUOYTTS 0,006 0,0003 | 0,0002 0,0002 >0,1
KoediuieHT OHOBJIEHHS 0,083 0,117 0,129 0,189 >0,1
KoedimieHT 000poTHOCTI 2,414 4.450 3,485 4.564 301IbIIEHHSA
000pOTHMX 3aC00IB
Ilepiox 000opoTHOCTI 151,216 | 82,019 | 95,156 121,151 3MEHIIEHHS

000pPOTHMX AKTHUBIB




Tabauia 3

AHAJII3 ITPUBYTKOBOCTI TOB “BBMEK” 3A 2018-2020 POKU

IHokasHuk 2018 2019 2020 Bigxunenns 2020 p. Big 2019p.
AOcoIroTHE Bignocue, %

eI TGO T 60898,5 | 75248,7 | 82459,2 7210,5 9,582225

peaJizanii npoayKiuii

IHIIi omepamiiHi 10X0AH 90,2 78,3 84,1 5,8 7,407407

Codisapricty . | 604852 | 784563 | 945233 16067 20,47892

peasiizoBaHoOI MPOAYKITil

QIHAHCOBUM PESYABTAT A0 | 159 3 | 4599 | §27.3 168,2 36,6369

OHO[[aTKyBaHHHI

YucTuii npudyToOK 323,8 391,2 531,7 140,5 35,91513




IIOPIBHAJIbHNI TPA®IK POCTY ITPUBYTKY 3
COBIBAPTICTIO
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Pucynor 1 — nuHaMika o0cAry 3MiH BUPOOHUIITBA Ta BUPOOHITYOI codlBapTOoCcTl 1M® OETOHY

Ha TOB “SEMR”



BHPOBHUYA COBIBAPTICTH BETOHY 3A CTATTIMMU

KAJIBKVJIAIIII 3A 2018 — 2020 POKU

Tabmauig 4

CrarTi KaIbKyIA1il 2018 2019 2020
CupoBHHA Ta OCHOBHI MaTepialn 33765278,21 36894785,48 54698123,1
JlomoM1>kH1 MaTepiaiu 1895462,4 2548964, 7 3153468
ITanpHe Ta eHeprisg Ha TexHojoriydl | 1975803 2465381,3 2987893,9
Tl

Buriaru npaijiBHUKam 293175,8 338914,2 578146
BigpaxyBaHHs Ha coriainbHi 3axoau | 48652,69 542482 62358,3
ButpaTtu Ha yTpuMaHHA Ta 358964,36 295648,8 91095,07
EKCILTyaTallll0 00iaJHaHHS

3araapbHOBUPOOHUY1 BUTpATU 489654,7 589462,8 578642,2
Pazom 37048771 43187405,5 62089727




YIIOCKOHAJIEHHSA TA 3MEHIIEHHA BUPOBHUYOI
COBIBAPTOCTI HA TOB “BBEMR”

OnToBa 3aKyIKa OCHOBHOI CUPOBHHU Ta MAaTeplaIlB IJIs
BHUTOTOBJIEHHS IIPOIYKIIII;
CxopoueHHS IITATY 34 PaxXyHOK BJOCKOHAJIEHHS
00JIaTHAHHSI;
3aMlHa YaCTHUHH IIeMeHTYy Ha J00aBKY
cynepmiaactudixarop C-3

3MEHIIIEHHSI BUTPAaT IleMeHTy Ha 15% 3 KOKHOTO0

KyOOMeTpy
301/IBINIEHHS IKOCT1 OETOHHUX CIIOJIYYEeHb

IIOKpaIIeHHsI (POPMOBKH Ha YKJIAIKY O€TOHY



Tabmuia 5

JIEMOHCTPAILIIA MOKJINBOI'O SMEHIIEHHA BUPOBHNY0I COBIBAPTOCTI

[IPY YMOBI TOTPMAHHA PEKOMEHIAIIIM.

CrarTi KaabKyJIsaIii 2020 2021 3mina

Ha 1M Ha Bechk o0csar Ha 1Mm3 Ha Beck 0o0csar Ha 1m3 Ha Becnk o0csar
CupoBuHa i 0CHOBHI 1657,87 54698123,1 1550,6 51157309,02 -107,27 -3540814
Marepiajau
- IEeMeHT 785,4 25912708,72 678,18 22375198,37 -107,22 -3537510
JonomizkHi MmaTepiaau 95,6 3153468 95,6 3153468 0 0
ITaauBo Ha eHepria 90,6 2987893,9 90,6 2987893,9 0 0
Butpatu Ha 3/n 17,5 578146 13,12 432868,2689 -4,38 -145278
BinpaxyBanHs Ha comiajbHi 1,89 62358,3 1,89 62358,3 0 0
BHUILIATH
Butpatn Ha ekcniyaramiro 2,8 91095,07 2,1 69285,32 -0,7 -21809,8
o0TaTHAHHSA
Buxopucranus 0,0 0,0 78,5 2589968,41 78,5 2589968
«cynepmiaactugikarop C-3»
3araJabHOBUPOOHUYI BUTpaTn (17,5 578642,2 17,5 578642,2 0 0
CooiBapTicTh 2669,16 88062435,29 2528,09 83406991,79 -141,07 -4655444




ITPOITO3MUIIII IO VIIOCKOHAJIEHHA ®IHAHCOBOI'O OBJIIKY TA
AHAJII3Y BUPOBHNYO0I COBIBAPTOCTI ITPOAYKIIII




BUCHOBEKMU

OT:xe, O1OBOOAYH IIIICYMOK, MOKHA CTBEPIKYBATH IO
peuTadeabH1cTh TOB «3BMRE» 3HaxoguThcsa Ha 3a00BLIILHOMY PI1BHI
Ta BLAIIOBLIA€ YMHHOMY 3aKOHOIABCTBY. AHAaJI13 IIOKa3aB, IO CTaH
ITIIIIPUEMCTBA 3HAXOIUTHCA B 3aJ0BLIILHOMY (PIHAHCOBO-
eKOHOMIYHOMY CTaHIl, ajie 3 HeOOX1THICTIO BUIIPABJICHHS Ta
VIOCKOHAJIEHHS JIEeIKIX (PaKTOpP1B.

3a paxXyHOK BIPOBAIKEHHSI TeKIJIPKOX PeKOMEHIaIllN
migmapuemMmctso TOB “SBMR” no3BoauTs J0oCATrTH JOCTATHBO
XOPOIIINX Pe3yJIbTAaTIB B 3HMKEHH]1 BUPOOHNYOI cCOO1BAPTOCT1 OETOHY
B 2021 poril.

ITorasHMKM peHTa0eJIbHOCT1 BHACIILIOK 3MEHIITeHHI BUTPAT Ta
30L/IBIIIEHHA IPUOYTKY CTAHYTH BUIITHMU.



JIJIA IIIIBUIEHHA ®IHAHCOBOI JUCIIUILJITHU
PEKOMEHIIYEMO:

JloTpuMaHHSA B X011 KOHTPOJIIO IIPAB 1 CBOOO I'POMAaJISH Ta 1HIIMNX
Cy0 €KT1B aJIMIHICTPATHUBHOIO IIPaBa;

BioxkpuTuii mpoiiec niaHyBaHHS OCHOBHUX HAIIPSIMEKIB KOHTPOJIBHO-
PEBI3IAHOI pOOOTH, IPOBEIEHHS PEB131H Ta IIePEeBIPOK 1 peasri3alrii
PEBI3IMHUX MaTepPlaJlB;

IIpoBemeHHA ITOBHOTO 00’€MY PEBI3IMHUX J1H 1 00 €EKTUBHUX
BMCHOBKIB 3a pe3yJIbTaTaMH PeB131¥ Ta IIePEeBIPOK;

Yitke dopMyBaHHS 3aBJaHb, SK JJII II0CAJOBUX 0C10 I1IIPHUEMCTB,
yCTaHOB 1 OpTaHI3allli, TaK 1 IIePeCIYHUX TPOMATIIH JIepKaBH.



JISKYIO 3A YBATY

Buxonamna IIpoxopenko Ipuna I'ennaiiBaa

HayxkosBuii kepiBHuk 3indenko Mupociapa MuxaiiiaiBaa




