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Kuiscvrkozo nayionanvnozo ynisepcumemy 6yoisHuymea i apximexkmypu

CYUYACHI IIPEJJUKTOPHU IHBECTUIIMHUX ITPOT'PAM
JAEBEJIOIIMEHTY BIOCO®EPO CYMICHOI'O BYIIBHUIITBA.

ByniBHULITBO € OfHIEIO 13 Tally3ed, SIKy TOCTPO TOPKHYJIUCH MPOOIeMH
eHepro3zoepexxeHHs. OO'ekTn OyAiBHMUTBA MalTh CYTTEBY IIUTOMY Bary B
3arajJpbHO/ICPKABHIM CTPYKTypl eHeproButpaT. Ha onaneHHs JKUTIOBUX Ta
IrpOMaJICBKUX OyAMHKIB BUTpadaeThbcsi 0m3bko 40% 3araqbHUX BUTpPAT €HEPrii B
KpaiHi. PaiioHanbHEe BUKOPUCTAaHHS EHEPreTHUYHUX PECYpPCIiB - € OJHUM 3
NPIOPUTETHUX HANPSIMKIB JCP)KABHOI TMOMITHKKA YKpaiHW, M0 OOYMOBIIOE
HEOOXITHICTh HAJAIITyBaHHS CHCTEMH 1 MPOLECIB OpraHizauii OyIiBHUIITBA Ha
3acaJi €HEepro30epekeHHs 3a JUIsl MIUPIIOTO BIPOBAKEHHS €HEProz0epiraroumnx
TEXHOJIOT1i y OyIBHULITBO.

3okpeMa, Tpu HOBOMY OYAIBHMIITBI 3aXOJ{ 3 EHEProoOIlaJHOCTI MarOTh
3aKJlajiaTics Ie  Ha eTami  IHBECTHIIMHOro 3aayMy. Peamizamiss  Bumor
€HEProOIaAHOCT y MAPSAHOMY OYIIBHUIITBI MOTpeOye, 3 0HOrO OOKY, 3aXO/IIB
OJI0 TEPMOMOJIEpHi3allii OyaiBenb Ta CHOPYHd, a 3 IHIIOTO — JOKOPIHHOI
peopranizaiiii cucreMu ynpasiiHHs OyaiBHuUITBOM. Lo B cBOIO "epry mopomxye
HEOOXIJTHICTh OpraHi3aliifHO-TEXHOJOTIYHUX 3MIH B YIpaBiiHHI OyAiBEIbHUM
MPOCKTOM  3aJUIsl HAJAIMITyBAaHHSA IIUIICHOCTI CHCTEMM IIOJO OpraHizarlii

OyaiBeNbHOTO BHUPOOHHUIITBA B OHOBJIEHOMY (opmati. 3MiHa (opmaTy, B CBOIO
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yepry, oOymoBiieHa:  crmenudikol  3MICTy Ta  CYTHOCTI  IIPOEKTIB
TEpMOMOJIepHi3allii Oy/iBedab Ta CIOPYH, OHOBJICHHSIM 3MICTy HOMEHKJIATYpHU Ta
00csTiB  BUKOHYBaHUX pOOIT, a 3HA4YWTh, HEOOXIIHICTIO OpraHi3aliiHo-
TEXHOJOTIYHUX 3MIH B 30BHIIIHbOMY Ta BHYTPIIIHHOMY CEPEIOBUINI peasizarii
Oy/IBEIHLHOTO IIPOCKTY.

ToMmy, eHeproomaaHiCTb CTa€  y3arajJbHEHOIO  XapaKTEPUCTHUKOIO
dbyHKIIOHYBaHHS 00’ €KTIB OYAIBHHUIITBA, IO 3aKJIAIAE€THCS i Yac MPOSKTYBaHHSI
1 € MPIOPUTETHUM HAIPSMKOM PO3BUTKY Oprasizaiii OyJiBHMIITBA. 3a TaKOIo
MiIX0Ay BHHHUKAE HEOOXIIHICTh MPHUHIIAIIOBOTO TIEPEOCMHUCICHHS CHUCTEMHU
opradizaiii ~ OyJIBHUIITBA Ta il  HaJalITyBaHHA Ha  3a0e3MedyeHHs
ereprooiaaHocti[1],[3].

[HCTpyMEHTOM moOinIeHHs: opraxizauli OyAIBETbHOTO BUPOOHULTBA €
chopmoBaHi Ha JIOCTOBIPHIN HAYKOBIA OCHOBI MOJIENI MIATOTOBKH Ta OpraHizarlii
oyniBauirrBa. CyrepeuInBl BHUMOTH IOJAO E€HEProomagHOCTI OyIIBHHUIITBA,
PUTMIYHOCTI Ta SKOCTI BHUKOHAHHS OyJiBEJIbHO-MOHTaXHHX poOiT (BMP),
JOJIepKaHHST KOIITOPUCHOI BAapTOCTI, SIKI BHUCYBAIOThCS 1HBECTOPOM Ta IHIIUMU
IPOBIIHUMH YYaCHUKAMH 1HBECTHUIIITHOTO TMpOIECYy, B YyMOBaxX MOJOJaHHS
KPU30BHX  SIBUIN, BaXKO 3a0€3MEUUTH  TPAMULIMHUMH  IHCTPyMEHTaMHU
MojeTroBaHHs OyaiBHUIITBA. Lle, B CBOIO 4epry 00yMOBIIOE€ HEOOXIIHICTh CYTTEBO
MOJIEpHI3YyBaTH 1HCTPYMEHTHU MPUHUHATTA OPraHi3alliHO-TEXHOJOTIYHUX PIIIEHb
IIPU BUKOHAHHI IIPOEKTHUX poOIT. MoaepHi3allis CIThOBUX MOJEIICH JO3BOJIUTH iX
BUKOPUCTATU: SIK 1HCTPYMEHT BHOOpPY pallOHAIBHOIO BaplaHTy MPOEKTY
oprasizaiii OyJIBHHUIITBA; SIK OCHOBY €HEProOLIaJHOr0 OYyJIBHUIITBA; SIK 3aciO
YIOPSIKYBaHHS CEpeIOBUINA pealizallii Oy/IBeJIbHUX MPOEKTIB «OCHOBHHUM, alie

HE €JJMHUM MPU3HAYEHHSIM SIKHX, € TEPMOMOJICPHIi3allisl Oy 1IBEIbY.
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