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INTRODUCTION 

 

The urgency of the problem.The modern national economy is characterized by 

instability and high dynamism of the external environment. All these factors have a 

detrimental effect on the financial condition of the enterprise and force its managers to 

constantly make decisions in conditions of uncertainty. As a result, the financial aspects 

of the company's activity come to the fore 

To date, the level of the company's financial condition depends on the nature and 

quality of the property owned by the business entity, the amount of income received on 

capital invested in assets, as well as the rationality of using property potential in 

conditions of limited financial resources. 

Current assets are second in size after fixed assets in the total amount of resources 

that form the economic condition of any enterprise. From the point of view of the effective 

management of the enterprise's economic activity, the volume of current assets should be 

sufficient for the creation of products and in the amount that is needed on the market, but 

at the same time it should be minimal, which does not lead to an increase in production 

costs due to the creation of overtime stocks. The financial and economic situation of each 

enterprise directly depends on the speed of conversion of funds invested in assets into 

real money. 

Today, the ability to manage the company's assets plays an important role. To 

achieve the best results of the company's activity, it is necessary to monitor and analyze 

the dynamics of the use of assets and improve the planning system at the company 

Effective management of the company's current assets makes it possible to 

determine the optimal amount and structure of current assets; reduce the costs of financing 

and maintaining a certain amount of them; ensure liquidity and solvency of the enterprise; 



7 
 

to produce the optimal volume of goods and material stocks; improve the management of 

receivables and cash, etc. 

Diagnostics of assets makes it possible to identify key problems and outline ways 

to overcome negative situations at the enterprise, which will ultimately make it possible 

to determine and increase the efficiency of their management. Carrying out diagnostics 

of the state of assets will give an opportunity to strengthen the competitiveness of the 

enterprise both on the domestic and foreign markets. 

A systematic approach in the search for effective asset management of domestic 

enterprises requires a thorough study of the existing experience in this area. Effective 

models of management of various types of assets are developed mainly in foreign theory 

and practice. In domestic economic science, the issues of asset management were brought 

up to date and began to be studied only recently. 

At the current stage of the development of the economy of Ukraine, the issue of 

asset management is extremely important in the direction of ensuring a sufficient level of 

liquidity and profitability of domestic enterprises, and therefore was considered in many 

scientific works, in particular in the works of K. A. Kolodyazhnaya, S. B. Barnholts, L. 

A. Omelyanovych ., Blank I. O., Yampolskyi M. M., Filimonenkova O. S., Rymarchuk 

A. M. and others, but there is no unanimity in the literary sources regarding the definition 

of the essence of the concept of "assets". 

The purpose of this work isgeneralization of theoretical aspects of the economic 

category "assets", and development of measures to improve the asset management model 

at the construction enterprise. 

Tasks of certification work: 

1. To characterize the concept of "assets", to highlight the main theoretical and 

methodological principles. 
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2. To consider the classification and sources of formation of assets of construction 

enterprises. 

3. Define models and applied tools of the asset management system. 

4. Give a general description of the business activity of PBG KOVALSKA LLC. 

5. Analyze the main indicators of the company's financial and economic activity. 

6. Consider the structure of assets of JSC "ZZBK named after S. Kovalska" 

7. Analyze the effectiveness of the asset management systemJSC "ZZBK named 

after S. Kovalska" 

8. Develop measures to improve the asset management model at the construction 

enterprise. 

The object of research is the structure of assets and the model of asset 

management at JSC "ZZBK named after S. Kovalska" 

The subject of research is a set of theoretical-methodological, scientific-

methodical and practical principles of asset management at construction enterprises. 

             The methodological basis of the work  number of scientific methods are used: 

- historical analysis (when systematizing the interpretation of the concept of "assets"); 

- dialectical method of scientific knowledge, which reflects the relationship between 

theory and practice; 

- generalization method (to form a general idea of what the asset management system 

at the enterprise is); 

- systematic approach (applied to identify the effectiveness of the enterprise); 

- method of expert assessment (for researching the effectiveness of asset management 

at a construction enterprise); 

- methods of financial ratios; 

- graphic; 
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- tabular (when characterizing the company's activity and its asset management 

system). 

Information base statistical, financial and operational reporting of JSC "ZZBK 

named after S. Kovalska", as well as domestic and foreign scientific literature on the 

investigated problem, were used for writing this attestation work; scientific articles 

published in domestic and foreign periodicals, electronic resources. 

Theoretical and practical significance work consists in the fact that the 

developed methods and recommendations can be used by construction enterprises to 

improve the efficiency of the asset management system, namely at JSC "ZZBK named 

after S. Kovalska". 

The elements of scientific novelty in the qualifying final work are: 

- diagnosing the effectiveness of asset management based on the Harrington model; 

- development of practical recommendations for improving the asset management 

model of a construction enterprise. 
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CHAPTER I. THEORETICAL ASPECTS OF THE CONCEPT "ASSETS OF 

THE ENTERPRISE" 

 

1.1. Economic essence, classification and sources of formation of assets of 

construction enterprises 

 

The activity of each enterprise is aimed at obtaining profit by manufacturing 

products and providing various types of services. For this, the business entity must have 

property (machines, equipment, raw materials, construction facilities, etc.) at its disposal, 

which in the production process transfers its value to the value of the manufactured 

products. The main task of the enterprise is the formation of a sufficient number of the 

above resources to ensure a smooth production process, since any failure will lead to 

financial losses. 

The company's assets form the basis of its functioning and lay the foundation for 

the effectiveness of its work. In conditions of limited resources, the management of the 

enterprise faces such important tasks as determining the volume of assets, optimizing 

their structure and quality, and speeding up their turnover [1, c.203]. 

The category "assets" is an extremely important category in the accounting, 

financial, managerial, legal and other aspects of the economic work of any enterprise [2, 

p.301]. This category comes from the theory of accounting and is related to the 

construction of the accounting balance sheet of the business entity. Translated from Latin, 

"actives" means active, active. In scientific economic and financial literature, there are 

different approaches of scientists to the interpretation of the category "enterprise assets" 

(Table 1.1), which differ in a certain way and are somewhat contradictory. 

 

 

 

 

 

Table 1.1. 
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Analysis of definitions of "assets" in modern economic literature 

Author ( s ) Interpretation of the category Key approach 

1 2 3 

As an object of ownership 
Serdyukov K.G.. 
Andrukha K.S. Assets of the enterprise are resources that were formed during the creation of the economic 

entity and come to the enterprise as a result of economic activity , are at the disposal of the 

enterprise and increase economic benefits in the future [7]. 

Resources that were 

formed during the creation 

of the enterprise" 

Polishchuk M. P. , 

Mykhaylenko P.P. Assets are resources controlled by an enterprise as a result of past events, the use of which 

is expected to result in economic benefits in in the future [8 ]. 

Resource, 
controlled 

the company 

Yu.V. Panasovskyi 

and i n. Assets are resources that are controlled by the enterprise as a result of past events and from 

which some economic benefits are expected for the business entity in the future [9,... p.28 ]. 

Oilynyk T.O. Enterprise assets are resources controlled by enterprises, the use of which leads to an increase 

in economic effects [10, p. 76]. 

Kovalev V.V. 
Enterprise assets are resources that are at the disposal of the enterprise and the use of which 

leads to an increase in economic benefits in the future [11, p.197]. 

Resources available at the 

disposal of the enterprise" 

Repina I. M. 

Enterprise assets are a variable frequency of its resources, which is chosen by a business 

entity to carry out entrepreneurial activities under an approved business model due to its 
ability, taking into account the time and risk factor, to bring economic benefits and ensure 

the competitiveness of the enterprise in a specific market [3,. p. 552 ] 

A variable part of the 

company's resources. 

Blank I.O. 

Enterprise assets are economic resources controlled by it, formed at the expense of the capital 

invested in them , which are characterized by a deterministic cost, productivity and ability to 

generate income, the constant turnover of which in the process of use is related to the factor 

of time, risk and liquidity [12, p. 19-20 ] 

Resources formed at the 

expense of capital invested 

in them. 

Ivanchuk N.V. 

Enterprise assets are resources formed at the expense of the capital invested in them, 

controlled by the enterprise as a result of past events , WHICH ARE characterized by a 

deterministic cost, productivity and ability to generate income, the constant turnover of 

which in the process of use is associated with the factor of time, the risk of its liquidity and 

will lead to to receive economic benefits in in the future [13, p. 110 ] 

Lysevych S.G. Assets are economic resources used in the economic activity of the enterprise for the purpose 

of obtaining profit [14 ] . 

Economic resources of the 

enterprise 

Chernetska S.A. 

Assets are resources, the use of which should lead to profit in the future [15]. 
Resource 

enterprises 

Petrunya N.V. The company's assets are those resources that must ensure the effective functioning of the 

company. [5,.. p. 121 ] 

Resource 

enterprises 

 As an object of management 
Sheludko V.M. 

Enterprise assets are property in its tangible and intangible forms, acquired by the 

enterprise at the expense of its own or borrowed resources, which are at its disposal and 

intended for use in financial and economic activities with the possibility of obtaining profit 

[16 ] 

The property of the 

enterprise in its tangible 

and intangible forms. 

Stoyanova O.H. 

Enterprise assets are property, in tangible and intangible forms, acquired by the enterprise at 

the expense of its own or borrowed resources, which are at its disposal and intended to be 

used in financial and economic activities with the purpose of obtaining profit [17, p. 12 ] 

Property, in its material 

and immaterial forms 

Konstantyuk N. 

Enterprise assets are property in its tangible and intangible forms, acquired by the enterprise 

at the expense of its own or borrowed resources, which are at its disposal and intended for 

use in the financial and economic activities for the purpose of obtaining profit [18 ]. 

Sokolov Ya.V. 

An asset is all property that is reflected in the inventory description, that is, an asset is 

understood as: property that is owned by the enterprise [19, p. 226-231 ] 
The property is reflected in 

the inventory description. 
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Continuation of table 1.1. 

As an investment object 

Mnskh E.V. 
The assets of the enterprise are the means of the economic entity, which are necessary for its 

functioning in various forms of activity with the aim of obtaining profit [20 ] 

Means of the business 

entity. 

Kolodyazna K.S. The assets of the enterprise are economic assets formed at the expense of equity and loan 

capital, which are characterized by productivity and the ability to generate income due to 

constant turnover [21, p. 91-93 ] 

Economic resources 

formed at the expense of 

own and 

Katsiman S.O., 

Shamanska O.I. 

The assets of the enterprise are economic assets formed at the expense of equity and loan 
capital (2, p. 357). 

loan capital. 

As a value 
Skorobogatova 

V.V. 
Assets are a set of tangible and intangible values of an enterprise that have a monetary value, 

as well as values, in the form of depreciation, reserves, goodwill, etc., the formation and use 

of which will lead to economic benefits in the future [4, p. 347]. 

A set of tangible and 

intangible assets of the 

enterprise. 

As an object of accounting 

Kovalev V.V. 
Patrov V.V. 

Assets - the amount of the enterprise's expenses, which was formed as a result of previous 

operations of financial agreements, and expenses incurred by it for the sake of possible future 

income [22 ] 

The amount of the 

company's expenses. 

 

Source[generated by the author] 

"The concept of "assets" is an extremely important category in the accounting, 

financial, managerial, legal and other aspects of the practical economic work of any 

enterprise. Aspects of the category "assets" are often identified with such categories as 

"financial resources", "productive means" and even "capital" [23]. 

Thus, the assets of the enterprise can be interpreted as economic resources in the 

form of aggregate property values, which are reflected in the appropriate value expression 

in the independent balance sheet and are used by it in economic activities with the aim of 

obtaining economic benefits (profit). In our opinion, this interpretation is quite clear and 

understandable, fully reflects the economic essence of the company's assets. 

When forming the company's assets, it is worth paying considerable attention to 

choosing their optimal level and rational structure, taking into account the specifics of 

each company's activities and the influence of external and internal environmental factors. 

The composition of the company's assets is determined in its balance sheet, which 

is shown in Figure 1.1. 
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Fig. 1.1. The composition of the company's assets according to the sections of the 

balance sheet 

Source[25] 

According to the National Accounting Regulation, assets are resources controlled 

by an enterprise as a result of past events, the use of which is expected to lead to the 

receipt of economic benefits in the future. This Regulation defines the content and form 

of the Balance Sheet and the general requirements for the disclosure of its articles. The 

balance sheet is a report on the financial condition of the enterprise, which reflects its 

assets, liabilities and equity as of a certain date. It has the form of a table consisting of 

two parts, namely assets and liabilities, where their sources are grouped [6]. 

In Ukraine, accounting standards, namely asset and liability balance sheets, are 

controlled by regulatory acts. In previous years, there were significant changes in the 

accounting system, which led to the transition to international financial reporting 

standards. 

More detailed changes in the sections and articles of the balance sheet asset can be 

traced in the table. 1.2. 

 

Assets (invested funds) 

Non-current (long-term) 

assets 

Current (short-term) 

assets 

Non-current assets held 

for sale and disposal 

groups 

Intangible assets 
unfinished capital 
investments fixed 
assets investment real 
estate deferred tax 
assets other non-
current assets 

Reserves 
Current biological assets 
Current financial 
investments 
 money and their 
equivalents 
Expenses of future periods 
Other current assets 
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Table 1.2. 

Comparative structure of the “Balance” (“Statement of Financial Position”) asset 

according to P(S)BO 2 and H(S)BO 1 

 

Source[24] 

 

According to the definition of accounting, current assets are understood as cash 

and their equivalents, which are not limited in use, as well as other assets of the enterprise, 

intended for sale or consumption during the operating cycle or within 12 months from the 

date of drawing up the balance sheet [6, c. 196].  

The optimal need for current assets is established by their rationing (planning). At 

the same time, such volume is determined (by elements and as a whole), which ensures 

the rhythmic operation of the enterprise and at the same time requires minimal capital 

expenditure. Business entities need to structure current assets in such a way that liquidity 
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and solvency are in balance, that is, take into account the fact that the probability of 

insolvency or a lack of funds for the profitable operation of the enterprise will be higher 

if cash, receivables and production and material stocks are maintained at relatively low 

level. 

Non-current assets should be understood as assets used by the enterprise in its 

activities for a long period of time (more than one year) and from the use of which the 

enterprise will receive economic benefits in the future; and their value can be reliably 

determined. 

It should be noted that non-current assets are illiquid and non-maneuverable assets. 

This means that they can be converted into cash without significant losses only after long 

periods of time (from six months and above). It is clear that fundamental property values 

adapted to a certain type of business are much more difficult to sell on the market than 

current assets (liquid products, stocks). 

The generalization of traditional approaches and practices of the formation and use 

of assets is the basis for the formation of a system of criteria for their classification to 

ensure their effective management. 

An economically justified classification of assets plays a key role in the 

organization of accounting, contributes to the improvement of analysis methods and their 

more accurate forecasting, and helps to make the right management decisions. 

Classification of assets (table 1.3.) is necessary to ensure targeted and effective 

management of them. 
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Table 1.3. 

Classification of the company's assets according to various characteristics 

 

Source[26] 

Assets include all types of company resources that belong to it by ownership rights, 

are used for financial and economic activities and are reflected in the company's balance 

sheet. 

In the process of managing non-current and current assets, it is necessary to 

compare and comprehensively evaluate their positive and negative sides (Fig. 1.2.) 
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Fig. 1.2. Advantages and disadvantages of current and non-current assets of the 

enterprise 

Source[27] 

 

The sources of the formation of the company's assets are financial resources, which 

can be defined as a set of funds (both in fund and non-fund forms), which the company 

was able to concentrate at its disposal at a certain moment in order to carry out its statutory 

activity by investing these funds in the company's assets to ensure extended reproduction 

and fulfillment of financial obligations [28, p. 110]. Such sources can be: 

1) own sources (registered capital, additional capital, reserve capital, retained 

earnings of the enterprise); 

2) loan sources (long-term and short-term bank loans, accounts payable). The 

correct formation and use of assets is important for ensuring the efficiency of the 

enterprise as a whole, as it determines the main characteristics of its financial condition, 

and changes in the management of these processes are accompanied by corresponding 

changes in financial characteristics [ 29]. 

Summarizing the given definitions and approaches, it should be noted that 

"enterprise assets are a set of property values, such as funds, securities, fixed assets and 
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current assets, settlements with debtors, objects of intellectual property, which are used 

in business activities for the purpose of obtaining profit » [30; 31]. 

 

 

 

 

1.2. Models and applied tools asset management system of construction 

enterprises 

 

At the current stage of economic development, most construction enterprises are 

acutely experiencing a shortage of cash, which are components of current assets. The 

main reason for this phenomenon was the lack of an effective asset management system 

at enterprises in general. Effective asset management is important for ensuring the 

operation of the enterprise, since an effectively established asset management policy will 

ensure the smoothness of the production process of enterprises, the establishment of a 

system of managing cash flows and receivables. 

The main goal of asset management is inextricably linked with the main goal of 

financial management in general, which modern economic theory defines as ensuring the 

maximization of the welfare of the owners of the enterprise, which is concretely expressed 

in the maximization of the market value of the enterprise [32, c. 98]. 

In foreign business practice, asset management is a developed field that has its 

own theoretical basis, the origins of which can be traced back to the 19th century. (Table 

1.4.). 
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Table 1.4. 

Evolution of asset management theory and practice 

 

Source[33] 

The management of the company's assets is closely related to the adoption of 

effective management decisions, since their size and dynamics are important criteria for 

establishing the optimal structure. The successful functioning of the company depends on 

the ability to make decisions that allow it to ensure liquidity, profit and protection against 

negative exposure to risks, which requires the development of adequate methods of asset 

portfolio management. 

One of the requirements for asset management of construction enterprises is to 

provide a system approach, when each researched object is considered as a complex 

dynamic system (Fig. 1.3.), which includes a number of elements connected in a certain 

way with each other and with the external environment. 
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Fig. 1.3. Asset management system of construction enterprise 

Source[34] 

Analysis of fig. 1.3. shows that asset management in any enterprise is an important 

element that covers a wide range of tasks. 

Therefore, asset management involves defining the main tasks that must be solved 

in the process of managing both current and non-current assets, as well as the use of 

appropriate methods and tools in the process of managing them. 

In the table 1.5 shows the properties of specific types of assets that facilitate or 

hinder their successful management. 

Table 1.5. 

Assets of the construction enterprise as objects of management 
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End of table 1.5. 

 

Source[35] 

According to the results of the research of assets as an object of management, it 

can be stated that there is no possibility of choosing a unified model of asset management 

by the management of the enterprise, due to the multi-vector nature of the influence of 

system-forming properties. 

The main goal of effective asset management is to ensure profitability and stable 

development through the rational use of all types of assets to increase the competitiveness 

of the enterprise. For its implementation, it is necessary to solve the problem shown in 

Fig. 14. distribution of tasks of effective management of current and non-current assets 

in order to obtain the most objective assessment of the state of the company's assets. 
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Fig. 1.4. The task of asset management of construction enterprises 

Source[36] 

Some of the tasks are multi-directional in nature. The selection of tasks is carried 

out due to their optimization among themselves, based on the choice of the most effective 

way of realizing the main goal of the enterprise, the priority and importance of each of 

the tasks, the financial mentality of the owners (managers) of the enterprise. 

Asset management should be objective, specific and accurate. It should be based 

on reliable, verified information that really reflects objective reality, and the conclusions 

should be substantiated by accurate analytical calculations. 

Variability of approaches to the development of individual management decisions 

(taking into account alternative options for actions in asset management. The choice 

among these alternatives should be based on the system of criteria that determine the 

financial ideology, financial strategy and financial policy of the enterprise established on 

it) 
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The management experience of developed countries has led to the creation of 

successful models of asset management, which can be conditionally differentiated into 

three groups: American, European and East Asian models (Fig. 1.5.) 

 

Fig. 1.5. Models of asset management 

Source[37-39] 

In Ukraine, the process of forming enterprise asset management models 

continues. Let's take a closer look at enterprise asset management models of each variable 

direction. 

In fig. 1.6. directions of variation of asset management models of construction 

enterprises depending on the form of their existence are given. 
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Fig. 1.6. Enterprise asset management models and their variation 

Source[35] 

It is quite difficult to choose the right model of enterprise asset management. 

Therefore, we offer an octa-criteria system (based on an 8-criteria basis) in order to help 

managers of a construction company evaluate the ease of use, practicality and usefulness 

of each (table 1.6.) 
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Table 1.6. 

Comparative evaluation of asset management models regarding the 

prospects of application in the practice of BP activity 
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Source[35] 
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As can be seen from the table. 1.6., among the management models of intangible 

non-current assets, the following received the highest marks: the management model 

based on the balanced scorecard system (BSC) and the performance prism. 

A balanced scorecard (BalancedScorecard — BSC) is a system of strategic 

management of an organization based on measuring and evaluating the effectiveness of 

its activities based on a set of indicators selected in such a way as to take into account all 

significant (from the point of view of strategy) aspects of the organization's activities 

(financial, marketing, production and etc.). It transforms the mission and general strategy 

of the organization into a system of interconnected indicators. 

In Figure 1.7. a system of balanced indicators created by the German company 

MSBanchemieMullerGmb&Co (MC), whose main activity is the development, 

production and distribution of building materials, is presented 

 

Fig. 1.7. Asset management strategy based on the principles of the system of 

balanced indicators 

Source[40] 
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As a tool that formalizes the process of managing a construction enterprise and is 

aimed at increasing the efficiency of non-current asset management, its functioning and 

development, there is an efficiency prism depicted in Fig. 1.8. 

 

Fig. 1.8. Prism of efficiency of the construction enterprise 

Source[41] 

 

On the basis of the developed prism of the effectiveness of the construction 

enterprise, a conceptual model of a multi-circuit management system is built, which 

provides technologically interconnected management of the enterprise for various 

purposes. 

According to table 1.6. amortization model, leasing model and model of capital 

assets (MOKA) from the author's point of view are the most optimal for managing 

tangible non-current assets 

The capital asset valuation model (CAV) is a two-parameter model, as it involves 

consideration of the relationship between the two main characteristics of a financial asset 

- income and risk. Based on the results of the theory of the capital market, the MOKA 

makes it possible to evaluate risky assets. MOCA is a one-period equilibrium model that 

relates a stock's expected return to the risk-free interest rate and the risk of an individual 

stock. 

For the practical application of MOKA, it is assumed that [5]: 

1. Capital markets are efficient (that is, investors are well informed about all 

changes in the capital market); 

2. Operating costs are negligible; 



29 
 

3. There are practically no restrictions on investments, that is, they can be 

neglected; 

4. None of the investors has sufficient funds to influence the market value of 

securities (shares); 

5. When making a decision, investors take into account only two factors - 

expected profitability and risk; 

6. All investors anticipate the same term of their investments; 

7. Investors' assessments of the likely profitability and risk of assets coincide; 

8. There are risk-free assets. 

The advantage of MOCA is the in-depth study and consistent use of risk and its 

impact on the expected return of stocks. Disadvantages of the method can be considered 

to be one-periodic and a large number of assumptions about the behavior of investors. 

In the process of managing tangible current assets from table 1.6. it is expedient 

to combine models - an extended version of the EOQ model, the "Just in time II" model, 

XYZ and ABC system models. 

The main functions of management of current assets include the following (Fig. 

1.9). 
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Fig. 1.9. The main functions of models of management of current assets of a 

construction enterprise 

Source[41] 

Current assets represent an important part of the company's resources, they play 

an important role in the company's functioning. The current activity of the enterprise is 

inextricably linked with current assets, which are the driving force of its production, sales 

and other types of activity. 

One of the requirements for management is to provide a system approach, when 

each researched object is considered as a complex dynamic system, which includes a 

number of elements, in a certain way related to each other and to the external 

environment; the study of each object should be carried out taking into account all internal 

and external connections, interdependence of its individual elements; 

The implementation of the process of management of current assets is connected 

with the principles and functions, the implementation of which will ensure the realization 

of the set goal and tasks (Table 1.7.). 

 



31 
 

Table 1.7. 

The principles on which models of management of current assets of 

construction enterprises are based 

 

Source[46] 

Note that the management of current assets is a complex process that affects such 

important parameters for the enterprise as the size and structure of current assets, their 

turnover, the duration of production, operational and financial cycles. 

The problem of optimizing the level of stocks in the management of stocks in the 

links of supply chains is well-known and quite relevant at the moment. The relevance of 

this problem, despite the long history of the development of this direction in the economy, 

is due to the need to minimize storage and transport costs. In real practice, company 

managers neglect careful control of this kind of expenses, which definitely affects the 

conduct of business. 

The main goal of inventory management is to minimize the total costs of their 

purchase, delivery and storage. At the same time, the costs of delivery and storage show 

multidirectional behavior. On the one hand, an increase in the delivery lot leads to a 

decrease in delivery costs per unit of inventory, and on the other hand, it leads to an 

increase in warehousing costs per unit of inventory. 
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Fig. 1.10. Graphic representation of the EOQ model 

 Source[42] 

(Fig. 1.10.) 
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The use of cost management models allows you to bring the company's work to a 

new quality level. Determining the optimal order size using the Wilson model allows you 

to minimize the total costs of inventory management, which allows you to reduce the 

growth of consumer prices, thereby positively affecting the company's competitiveness. 

The "just in time" philosophy defines how to consider inventory and the impact 

on management's activities. Inventory is treated as an incremental expense or loss, not 

asassets, unlike the traditional oneaccounting department. This is not to say that Just in 

Time ignores the fact that stock removals lead to increased production costs. Just-in-time 

encourages businesses to get rid of inventory that doesn't cover production costs and to 

continuously improve processes by using less inventory. Also, the presence of an excess 

(or lack of a necessary) resource accustoms management to its preservation and 

accumulation. 

To perform a combined analysis, it is necessary to conduct two analyzes 

separately, the results of which will then be combined to obtain a matrix of nine categories 

of goods (Table 1.8.). 

Table 1.8. 

Matrix of characteristics of groups of objects according to the results of ABC/XYZ 

analysis 

 

 Source[43] 

https://uk.wikipedia.org/wiki/%D0%90%D0%BA%D1%82%D0%B8%D0%B2
https://uk.wikipedia.org/wiki/%D0%91%D1%83%D1%85%D0%B3%D0%B0%D0%BB%D1%82%D0%B5%D1%80%D1%81%D1%8C%D0%BA%D0%B8%D0%B9_%D0%BE%D0%B1%D0%BB%D1%96%D0%BA
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The combined ABC/XYZ-analysis method is universal in relation to the analysis 

of the sales activity of a construction enterprise and is convenient for practical use in 

modern management. 

Based on the results of the ABC/XYZ analysis, it is effective to define an 

integrated inventory management strategy for each group of goods. 

The basis for the development of a selective management strategy is the 

understanding of the fact that different groups of goods have different importance for 

achieving the overall goals of the company. This difference affects inventory 

requirements and must therefore be reflected in inventory management policies and 

procedures. 

One of the tools of management of current assets is rationing.Rationing of current 

assets includes the development and establishment of special standards for individual 

types of material assets, production costs, etc. at each enterprise and the calculation of the 

ratio of own current assets in monetary terms at the end of the year, quarter. 

Rationing of current assets can be carried out by three methods: the direct account 

method, the analytical method and the method of coefficients (Fig. 1.11.) 

 

Fig. 1.11. Methods of normalization of current assets 

Source[42] 

In general, it should be noted that the management of the company's current assets 

should be carried out on a regular basis, which enables enterprises to effectively control 
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their current assets at all stages of the life cycle, to ensure the maximization of the 

efficiency of their formation and use. 

The model of cash management based on the cash flow cycle and the model of 

managing receivables according to its natural level by S. I. Maslov in view of the 

octocriteria evaluation have a higher practical value. 

Asset management should comprehensively and comprehensively cover all 

spheres of activity, which can be achieved by implementing a certain set of processes 

within the enterprise, which is an algorithm or a sequence of interrelated and mutually 

conditioned actions, management decisions to achieve the set goal (Fig. 1.12). 

 

Fig. 1.12. Structural and logical scheme of the methodology for assessing the state 

of the company's assets 

Source[44] 

It is worth noting that it is the IV stage that occupies a key place in the scheme of 

assessing the effectiveness of the formation and use of the company's profit. So, let's dwell 
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in more detail on each of the stages of the IV stage of assessing the effectiveness of the 

formation and use of profit (Fig. 1.13.) 

At this stage of analysis, indicators of the state and efficiency of asset 

management are subject to analysis, in particular indicators of property status, liquidity, 

financial stability, business activity and profitability. A horizontal and vertical analysis 

of balance sheet assets is also appropriate to determine the structure and structural shifts 

of the company's balance sheet assets and liabilities and to provide an analysis of the 

effectiveness of the company's asset management. 

 

Fig. 1.13. Model of the process of assessing the state of the company's assets 

Source[44] 

 

A horizontal and vertical analysis of balance sheet assets is also appropriate to 

determine the structure and structural shifts of the company's balance sheet assets and 

liabilities and to provide an analysis of the effectiveness of the company's asset 

management. According to the results of the analysis, a corresponding conclusion is 

formed about the state and efficiency of the company's asset management. 

Indicators that characterize the efficiency of the use of fixed assets include: return 

on capital, profitability of fixed assets, the amount of profit per hryvnia of fixed assets. 

The most general indicator that characterizes the efficiency of the use of fixed assets is 
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the return on assets. Indicators characterizing the efficiency of the use of fixed assets 

(Table 1.9). 

Table 1.9. 

Indicators characterizing the efficiency of the use of fixed assets 

 

Source[44] 

Analysis of the use of fixed assets allows: 

— identify and evaluate changes occurring in the composition and structure of 

fixed assets, their technical condition; 

— determine how fixed assets are used and what reserves for their use are 

available at the enterprise; 

— establish compliance of the changes taking place with the requirements of the 

firm's future development, market needs, and competitive opportunities; 

— select the most important factors and reveal their quantitative influence on the 

change in the level of use of fixed assets [47]. 

The partial indicators of the assessment of the use of fixed assets mainly include 

natural indicators and coefficients, with the help of which it is possible to evaluate the 

efficiency of the use of certain groups of fixed assets of the enterprise, as well as the 

assessment of their use in individual divisions of the enterprise. At the same time, these 

indicators are divided into two groups: extensive and intensive use of fixed assets. 

Indicators characterizing the state and level of provision of basic funds (Table 

1.10). 
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Table 1.10. 

Indicators characterizing the state and level of provision of basic funds 

 

Source[44] 

The main purpose of conducting a diagnostic analysis of the effectiveness of asset 

management is their comprehensive assessment, based on the results of which the 

management will be able to calculate the effectiveness of asset management and respond 

in time to changes in the management of the enterprise. Optimizing the size of current 

assets, in turn, includes determining the system of measures to implement reserves, 

reviewing and adjusting the volume and share of certain types of assets and determining 

their planned volume for the future period. 

Ensuring a high level of liquidity of enterprise assets, their timely renewal, 

rational use, optimization of the structure and sources of financing are the primary tasks 

for most construction enterprises. 

Indicators of the efficiency of the use of current assets (Table 1.11.). 
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Table 1.11. 

Indicators of efficiency of use of current assets 

 

Source[44] 

Taking this into account, the method of analyzing the effectiveness of the use of 

current assets should be comprehensive and at the same time effective, that is, not 

overloaded with insignificant calculations. 

From our point of view, it should include: 

• a general assessment of the effectiveness of the use of current assets; 

• determining the economic effect of accelerating or slowing down turnover of 

current assets; 

• determination of the influence of factors on changes in the turnover of current 

assets; 

• determination of reserves for accelerating turnover of current assets; 

• the development of measures for the implementation of specified reserves for 

the mobilization of current assets, increasing the volume of product sales, which will 

make it possible to make optimal management decisions [48]. 

The effectiveness of the use of current assets at construction enterprises is 

influenced by two groups of specific factors: external and internal (Fig. 1.14). 
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Fig. 1.14. Factors affecting the efficiency of the use of current assets of 

construction enterprises

 

Source[45] 

 

Their imbalance is currently one of the main reasons for the unsatisfactory 

financial condition of business entities in the construction sector. 

As a result of the conducted research, we come to the conclusion that the asset 

management model of a modern construction enterprise should: focus on the long-term 

goals of the enterprise's economic activity and the economic interests of its owners; to 

meet the strategic directions of development of the economic entity, which are caused by 

the variability of the external business environment; ensure the continuity of the 

development of enterprise strategies; match needs with resources; to have high economic 

efficiency and social responsibility. 
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SECTION II. ANALYTICAL ASPECTS AND PRACTICAL ASSESSMENT OF 

THE EFFICIENCY OF MANAGEMENT OF NATO ASSETS "PBH 

KOVALSKA" 

 

2.1. Analytical aspects of the construction industry and characteristics of activity 

LLC "PBH KOVALSKA" 

 

The construction industry is one of the most important and undoubtedly one of 

the largest industries of the national economy, as it is the development of many other 

industries and the development of the country's social infrastructure that depends on it. 

This industry creates a large number of jobs, promotes the development of small 

businesses, and is second only to trade in the number of functioning business entities [49]. 

In market conditions, construction, like all branches of the production sphere, 

acquires a new economic meaning associated with the free movement of capital and the 

free activity of each property object. This industry is characterized by a diverse structure 

of contracting construction organizations and enterprises, a high level of their 

specialization and cooperation . 

The economic aspect of construction industry enterprises is to promote the 

development of related industries, namely the woodworking, chemical, and building 

materials industry, and to stimulate the development of the economy as a whole. That is 

why it is necessary to constantly analyze information about the state of the external and 

internal environment of the development of the construction industry in the country, since 

the stable financial condition of the construction complex contributes to the improvement 

of the economic situation in the state. For this, a SWOT analysis of construction industry 

enterprises should be given (table 2.1.) 

 

 

 

 

Table 2.1. 
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Analysis of the construction industry of Ukraine 

 

 

Source[generated by the author] 
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To assess the construction industry in recent years, it is necessary to consider and 

analyze macroeconomic indicators, in particular, the contribution of the construction 

industry to the structure of the gross domestic product (Fig. 2.1.) 

 

Fig. 2.1. The structure of Ukraine's GDP for 2020 

Source[50] 

From Fig. 2.1. it can be concluded that the share of construction in the structure 

of GDP reaches 2.5% in 2020, this indicator has a steady upward trend since 2015, but in 

2021 due to the COVID-19 pandemic, it decreased up to 2%. 

Recent years have been a period of great changes and upheavals for the economy. 

The crisis caused by the coronavirus also affected the construction industry, because this 

field is very sensitive to economic troubles. 

In response to the spread of the COVID-19 pandemic, there have been significant 

changes in the peculiarities of conducting business activities of construction business 

enterprises of Ukraine. The dynamics of the main technical and economic indicators of 

the development of construction business enterprises of Ukraine for 2019-2021 are shown 

in the table. 2.2. 
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Table 2.2. 

Dynamics of technical and economic indicators of the development of 

construction business enterprises of Ukraine for 2019-2021. 

 

Source[50] 

From table 2.2. there is a tendency to increase the number of construction 

enterprises by 0.21%. 2020 is marked by a decline in many indicators, such as the volume 

of capital investments, the total area of residential buildings put into operation. A positive 

development in 2020 was only an increase in the average annual salary of full-time 

workers in the construction industry. 

Let's consider the dynamics of the indicators of the assets of enterprises in the 

construction industry for 2013-2021 (table 2.3.) 
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Table 2.3. 

Dynamics of assets of construction enterprises for 2013-2021. 

Code 

according to 

KVED-2010 

Years 

Assets 

non-current 

assets 
current assets 

non-current assets 

and disposal groups 

Construction 

F 

2013 106121659 186205563 690025.6 

2014 95954459 173151849 468333.9 

2015 98109745 213041195 610100.4 

2016 106877608 212002384 590783.8 

2017 115884141 253823102 738248.8 

2018 133976909 328063301 1420772.2 

2019 146165616 394884586 765196.7 

2020 167573361 428635147 864606.6 

2021 165649549 525008427 740008.7 

Source[50] 

 

The data of the State Statistics Service indicate an increase in the asset index of 

enterprises in the construction industry. There is a significant increase in current assets in 

2021 relative to 2020. and with regard to non-current assets and the disposal group, the 

indicator for 2021. returned to value in 2019.   

It should be noted that an important indicator of the development of the 

construction business is the index of construction products, which, in accordance with 

international standards, characterizes the change in gross added value (by factor cost) for 

certain periods [51, p. 10]. 
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Fig. 2.2. Indices of construction products by types in 2019-2021, (in % 

compared to the previous year) 

Source[50] 

 

From fig. 2.2. it is clearly visible that the volume of construction for 2021 

(compared to 2020) increased by 6.8%, including buildings (residential and non-

residential - by 10%, in the construction of engineering structures, volumes increased by 

4.6%. 

The state of war, which Ukraine has been in since February 24, 2022, causes new 

challenges and increases existing threats to the country's economic security. With the 

beginning of the full-scale invasion, construction was suspended throughout the country 

- however, work began to resume in the free and de-occupied territories as early as May. 

Currently, the market situation is uncertain. According to developers and builders, the 

cost of construction has increased significantly and the launch of new phases is being 

postponed. Eliminating the consequences of the destruction of the country 

will lead to the rapid development of the construction sector, which, in turn, will give 

impetus to the development of all industries related to construction, therefore, a rating of 

the reliability of developers, which it is advisable to choose when buying a new home, 

was compiled (table 2.4). 
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Table 2.4. 

Reliability rating of builders 

 

Source[52] 

 

From table 2.4. it can be seen that, according to calculations, one of the reliable 

developers is Kovalska real estate. This company is part of PBG KOVALSKA LLC (Fig. 

2.3). 

Kovalska(full name: "Kovalska Industrial and Construction Group") —Ukrainian 

manufacturer of building materials and developer. Joins the groupJoint-stock 

company"Factory of reinforced concrete structures named afterSvetlana Kovalska", and 

at that time the Ferroconcrete Products Plant No. 3 was founded in 1956 (Fig. 2.4). 

EDRPOU code - 35142753. 

The main type of activity is KVED 64.20 Activities of holding companies 

 

 

 

 

 

 

https://uk.wikipedia.org/wiki/%D0%90%D0%BA%D1%86%D1%96%D0%BE%D0%BD%D0%B5%D1%80%D0%BD%D0%B5_%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%B8%D1%81%D1%82%D0%B2%D0%BE
https://uk.wikipedia.org/wiki/%D0%90%D0%BA%D1%86%D1%96%D0%BE%D0%BD%D0%B5%D1%80%D0%BD%D0%B5_%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%B8%D1%81%D1%82%D0%B2%D0%BE
https://uk.wikipedia.org/wiki/%D0%9A%D0%BE%D0%B2%D0%B0%D0%BB%D1%8C%D1%81%D1%8C%D0%BA%D0%B0_%D0%A1%D0%B2%D1%96%D1%82%D0%BB%D0%B0%D0%BD%D0%B0_%D0%92%D0%BE%D0%BB%D0%BE%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D1%96%D0%B2%D0%BD%D0%B0
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Fig. 2.3. Structure of PBG KOVALSKA LLCSource[53] 
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 Fig. 2.4. History aspect of the formation of LLC "PBH KOVALSKA" Source [53] 
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The strength of the industrial group, which gives it an advantage over other 

developers, is that 8 concrete factories produce products under the "Beton vid Kovalska" 

brand. Thus, the developer provides himself with raw materials, and also sells them on the 

market. In addition, the company's 18-year history plays into the hands of "Kovalska": a 

long stay on the market gives a potential client a sense of confidence in the developer. 

Among the most famous buildings in the capital, for the construction and 

reconstruction of which concrete from "Kovalska" was used: Central Shopping Center and 

Shopping Center "Lavina", Hyatt and Fairmount hotels, IQ BusinessCenter and BC 

"Parus", Mykhailivskyi Zolotoverkhy Cathedral, NSC "Olimpiysky", as well as bridges 

over Dnipro 

Since the development of the residential segment, "Kovalska" has built more than 

769,000 m2 of housing in 26 projects. 

Taking into account the ambiguity of the existing economic conditions, the 

formation of partner stakeholder relations is of urgent importance, especially in 

construction enterprises as business entities that ensure the functioning and development 

of other spheres of state functioning. One of the essential features of construction 

development projects is the involvement for their implementation of a significant number 

of stakeholders of different status, interests and degree of participation in the project. 

According to the definition of the AA1000SES standard [55], a stakeholder is a 

group that can influence the activities of the organization or, on the contrary, is able to 

feel the influence of the activities of the organization, its products or services and related 

actions. It is especially pointed out that stakeholders are not those who may simply be 

familiar with the organization or have an opinion about it. According to the ISO 26000 

standard, it is a person or a group of persons interested in any decisions or activities of the 

organization [56]. 

In autumn 2020, PBG "Kovalska" and the holding company UFuture announced 

cooperation and started construction of new business campuses on the territory of UNIT 

City. 
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In Fig. 2.5. the scheme of interaction of the participants of the construction project 

of the business campuses of PBG "Kovalska" and the holding company UFuture during 

its entire life cycle is given, and the balance of stakeholders' interests is determined. 

 

Fig. 2.5. Scheme of interaction of participants in the construction project of 

business campuses during its entire life cycle 

Source [generated by the author] 

  

In fig. 2.5. we see that such project participants as builders, designers or operating 

organizations, being its stakeholders, are not able to fully manage the creation of the value 

of the project at all stages, because they interact with it only in a certain period [54]. 

To create partnerships, the level of interaction between internal and external 

stakeholders and the formation of a stakeholder environment are determined. 

In this context, a study was conducted using the results of a rating assessment by 

experts. Stakeholders are divided into groups, the characteristics of which are presented 

in the table. 2.5. The values of the indicators according to the presented calculations are 

based on average points. 

 

 

 

Table 2.5. 
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Characteristics of stakeholder groups depending on their interaction for the 

formation of the stakeholder environment of PBG "Kovalska", resp. unit 

 

Source[57] 

  

The results of the assessment for the formation of stakeholder groups depending 

on their level of interaction in the stakeholder environment are shown in Table 2.6. 

The determined indicators made it possible to form groups of stakeholders that 

interact in the stakeholder environment of PBG "Kovalska" (Table 2.7.). 

 

 

Table 2.6. 
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The results of the assessment of the formation of stakeholder groups of PBG 

"Kovalska" depending on the level of their interaction in the stakeholder 

environment, ref. one 

 

Source[generated by the author] 

 

Table 2.7. 

Stakeholder groups that interact in the stakeholder environment of PBG 

"Kovalska" 

 

Source[generated by the author] 

 

 Graphically, the interaction between external and internal stakeholders at the 

construction enterprise PBG "Kovalska" by defined groups is presented in fig. 2.6. 
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Fig. 2.6. Stakeholder environment by stakeholder groups at PBG "Kovalska» 

Source[generated by the author] 

 

With the help of stakeholder analysis, it is possible to determine the importance of 

various market segments, the motivation of buyers, the means of purchasing resources and 

selling products, the quality of after-sales service, organizational culture, their 

effectiveness, and also evaluate the competitive advantages of a business entity. 

For a complete and thorough analysis of work efficiency, it is necessary to 

determine all financial and economic indicators of activity: the company's profit, solvency, 

financial condition and profitability of products. These indicators play an important role 

for the company's management, at the time of making management decisions, cooperation 

with investors, creditors or future partners in justifying the importance of implementing 

this business plan. 

The analysis of the financial and economic state of the enterprise was made on the 

basis of the financial statements of one of the companies of PBG "Kovalska" - "Joint-

Stock Company Plant of Reinforced Concrete Structures named after Svitlana Kovalska", 

namely Form No. 1 "Balance Sheet", Form No. 2 "Report on Financial Results" for 2018-

2020. The main indicators of the efficiency of economic activity are listed in Table 2.8. 

Table 2.8. 

Financial performance indicators of JSC "ZZBK named after S. Kovalska" 
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N

o 
Indicators 

Years 2019/2018 2020/2019 

2018 2019 2020 

∆, 

thousan

d 

hryvnias 

% 

∆, 

thousan

d 

hryvnias 

% 

1 
Net income 

from product 

sales 

1981903 1388 762 1912 864 -593 141 -29.93 524 102 37.74 

2 Cost of goods 

sold. products 
(1768556) (1,183,546) 1,754,799 585,010 -33.08 -571 253 48,27 

3 Gross profit 213347 205 216 158,065 -8 131 -3.81 -47 151 -22.98 

4 Other operating 

income 
473921 529 345 295,977 55,424 11.69 -233,368 -44.09 

5 Administrative 

costs 
(104023) (86,145) (85,260) 17,878 -17,19 885 -1.03 

6 Sales expenses (285843) (209,090) (155,465) 76,753 -26.85 53,625 -25.65 

7 Other operating 

expenses 
(265274) (360,740) (171,330) -95,466 35.99 189,410 -52.51 

8 

Financial result 

from 

operational 

activity 

32128 79 471 41 102 47,343 
147.3

6 
-38,369 -48.28 

9 Other income 4251 15,982 363 11,731 
275.9

6 
-15,619 -97.73 

10 Financial 

expenses 
- (74,549) (103,751) - - -29,202 39,17 

11 Other expenses (1110) (1,812) (83,930) -702 63,24 -82 118 
4531.

90 

12 Financial result 

before taxation 
35272 27,420 (96377) -7,852 -22.26 -123,797 

-

451.4

8 

13 Net financial 

result 
28669 22,484 (91911) -6 185 -21.57 -114,395 

-

508.7

8 

Source[generated by the author based on source 53 ] 

 

From table 2.8. the dynamics of net income can be seen, in 2019 this indicator was 

the lowest and amounted to 1,388,762 thousand hryvnias, in 2020 the indicator was almost 

at the level of 2018 and had a value of 1,912,864 thousand hryvnias. Negative dynamics 

of gross profit is observed, every year it decreases by 8,131 thousand hryvnias. and UAH 

47,151,000 in 2019 and 2020, respectively. In 2019, other income was marked by a rapid 

increase and amounted to 15,982 thousand hryvnias. which is 257.9% more than in 2018. 
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In 2018, there were no financial expenses, in relation to 2019 and 2020, the dynamics of 

the increase in 2019 is 74,549 thousand hryvnias. in 2020, 103,751 thousand hryvnias. 

The increase in other expenses in 2020 by almost 80 times compared to 2019 and 

2018 negatively affected the financial profit indicator, which caused a loss of operations 

in 2020. The profit dynamics of JSC "ZZBK named after S. Kovalska" is shown in Fig. 

2.7. 

 

Fig. 2.7. Profit dynamicsJSC "ZZBK named after S. Kovalska" 

Source [systematized with table 2.8.] 

  

From the diagram in fig. 2.7. the negative dynamics of the net profit of JSC "ZZBK 

named after S. Kovalska" can be seen. In 2020, the company received a loss in the amount 

of 91,911 thousand hryvnias. affected by the COVID-19 pandemic, namely its potential 

impact on financial condition, results of operations, cash flows, impairment of assets and 

solvency of counterparties. 

The goal of capital management is to maintain an optimal capital structure to ensure 

the continuous operation of JSC "ZZBK named after S. Kovalska", to maximize the 

market value of the Company, its profitability, due to which the welfare of the owner of 

the enterprise is maximized in the current and prospective periods. Optimizing the capital 

structure begins with a financial analysis. 
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The calculation of capital management indicators of JSC "ZZBK named after S. 

Kovalska" is given in table 2.9. 

Table 2.9. 

Indicators of work efficiency of JSC "ZZBK named after S. Kovalska" 

 

Source[generated by the author based on source 53 ] 

 

The indicator of profitability of own capital indicates that for 1 hryvnia equity 

capital, received 0.09 hryvnias. of net profit in 2019, the indicator decreases compared to 

the previous year, in 2020 it is UAH 0.11. 

The coefficient of financial autonomy is 0.057 in the reporting period and indicates 

the existence of some dependence of the enterprise on external sources of financing and 

shows that the company's equity is 5.7% in relation to the sources of funds as of 

12/31/2020, the tendency to decrease is followed, which is positive. 

The coefficient of financial risk (coverage) shows that for each unit of own funds 

there are 11.95 units of borrowed funds in 2019, 12.57 UAH in 2020. 
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Equity leverage ratio is -0.36 in 2020 and shows that all equity is capitalized. To 

finance current activities, current assets are replenished at the expense of borrowed funds. 

In comparison with the previous year, the indicator has positive dynamics. 

The fixed assets coverage ratio shows that the fixed assets as of December 31, 2020 

were mostly financed by borrowed funds. The short-term debt ratio as of 12/31/2020 is 

7.089, which means the company's dependence on external sources of financing. The 

Company's capital structure is not optimal and determines the further directions of the 

enterprise's work to solve the issue of optimizing its capital structure. 

 

 

 

2.2. Research on the asset structure of JSC "ZZBK named after S. Kovalska" 

 

 JSC "ZZBK named after S. Kovalska" carries out continuous evaluations of 

the fair value of assets and liabilities, that is, such evaluations, which are required by the 

relevant IFRS in the Statement of Financial Position at the end of each reporting period. 

Valuation methods and inputs used to make fair value estimates, as well as the assets and 

liabilities measured at fair value on an ongoing basis, are listed below in Table 2.10. 
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Table 2.10 

Asset valuation methods of JSC "ZZBK named after S. Kovalska" 
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Continuation of table 2.10. 

 

Source[53] 

In the studied years, JSC "ZZBK named after S. Kovalska" (Company) recorded 

intangible assets that are not internally generated, but purchased by it for a fee. 

Intangible assets included software and a license. In the studied years, the Company 

chose the cost model as its accounting policy, which is used for all classes of intangible 

assets. The cost model assumes that, once recognized as an asset, an intangible asset is 

carried at cost less any accumulated depreciation and any accumulated impairment losses. 

The useful life of all intangible assets is determined by the Company. There are no 

intangible assets with an indefinite useful life in the Company's records. 

Amortization of intangible assets is carried out using the straight-line method. The 

amounts of accrued depreciation were attributed by the Company to administrative 

expenses and included in line 2130 "Administrative expenses" of the Statement of 

Financial Results (Report of Total Income). 
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Below is information on movable and tangible assets for 2018-2020: 

 
 

Source[53] 

As of December 31, 2020, other intangible assets were mainly represented by 

capitalized costs of commercial software security, licenses.Fixed assets are accounted for 

by JSC "ZZBK named after S. Kovalska" at their cost price. 

The cost of the object of fixed assets consists of: 

- its purchase price, including import duties and non-refundable purchase taxes 

after deducting trade discounts and price discounts; 

- any expenses that are directly related to the delivery of the asset to the 

location and bringing it to the condition necessary for operation in the manner determined 

by the management staff; 

If the components of the object of fixed assets have different useful lives, or the 

value of their component parts is significant in relation to the total cost of the object, then 

they can be accounted for separately (and depreciated separately). The amount (value) of 

the depreciable asset (object of fixed assets) is determined after deducting its liquidation 

value. Basic meansJSC "ZZBK named after S. Kovalska" are listed in table 2.12. 
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Table 2.12 

Movement and structure of fixed assets JSC "ZZBK named after S. Kovalska" 

 

 Source[53] 
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The right to use a plot of land in the Holosiivsky district of Kyiv is not recognized 

as an asset, based on the professional judgment of the management, since the key 

conditions for recognizing the right to use as an asset are not met. 

In the studied years, the Company chose the cost model as its accounting policy, 

which is applied to all defined classes of fixed assets. 

Depreciation of fixed assets was carried out according to the straight-line method. 

In the studied years, there were no changes in the value of fixed assets in the 

Company, which resulted in: 

- acquisitions as a result of business combinations; 

- increase or decrease that occurred as a result of revaluations; 

- increase or decrease as a result of impairment losses recognized or reversed in 

other comprehensive income; 

- impairment losses recognized in profit or loss; 

- impairment losses reversed in profit or loss. 

In the investigated years in the Society: 

- there are no existing restrictions on property rights in relation to fixed assets, as 

well as there are no fixed assets pledged to secure obligations; 

- as of 12/31/2020, there is no amount of contractual obligations related to the 

purchase of fixed assets. 

- there were no receipts of compensation from third parties for fixed asset objects, 

the usefulness of which decreased, or which were lost or transferred, which were included 

in profit or loss; 

In the years under review, useful life terms were revised for a number of fixed 

assets, which has an impact in the current period or is expected to have an impact in future 

periods. We estimate this impact as insignificant in terms of financial reporting as a whole. 

During the reporting year and as of 12/31/2020 the utility of fixed assets in the Company 

was not revised down, as the Company did not see any internal or external reasons for 

such revision. 
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Investment real estate is real estate (land, buildings, structures or part thereof) that 

is held for the purpose of receiving rental payments or capital appreciation, or to achieve 

both goals. 

Investment real estate consists of buildings and non-residential premises with 

parking, which are provided for operating lease. Investment real estate was initially valued 

at cost. 

The cost of purchased investment real estate includes: 

- price and purchase: 

- any expenses that are directly related to the acquisition. 

For the accounting of investment real estate after the initial recognition, the cost 

model is used. The company uses the straight-line method of calculating depreciation for 

investment real estate. 

Information on the movement of investment real estate for 2018-2020 is presented 

below: 

 

Source[53] 

 

Income from the rental of investment real estate in 2020 amounted to UAH 7,712 

thousand (2019: UAH 14,246 thousand). As of December 31, 2020, the book value of 
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investment real estate and unfinished capital investments transferred as collateral 

amounted to UAH 315,458 thousand 70 UAH 484 thousand, respectively (December 31, 

2019: UAH 359,401 thousand and UAH 17,684 thousand, respectively). 

There are no restrictions on ownership, use and disposal of investment real estate. 

As of December 31, 2020, there are no contractual obligations related to the purchase, 

construction, reconstruction, or improvement of investment real estate. There were no 

changes in use or reclassifications of investment real estate during 2020. There were no 

other changes in the book value of investment real estate during 2020. 

Below are the changes in the book value of the Company's investments in the 

subsidiary: 

 

Source[53] 

In 2019, the Company acquired a 100% share in the authorized capital of 

"EnergyProduct" LLC for 436,913 thousand hryvnias. 

In 2020, the Company's share in the authorized capital of "ENERGY PRODUCT" 

LLC was sold in the amount of 100% for 436,550 thousand hryvnias. 

As of December 31, 2020, as part of other non-current assets, an advance in the 

amount of UAH 84,840,000 issued by UnitHoldings LLC for obtaining the functions of 

the customer for the construction of residential and office complex objects as part of the 

Unit.City complex (the planned project implementation period - December 31, 2025). 

The total book value of the Company's stocks is given below. 

 

Source[53] 
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In 2020, the cost of raw materials, consumables and changes in finished products 

and work-in-progress recognized as part of the cost of goods sold, goods, works and 

services amounted to UAH 1,604,051 thousand (2019: UAH 1,065,724 thousand). 

During 2019 - 2020, the Company recognized inventory depreciation in the 

amount of UAH 287,000. and UAH 6,007 thousand, respectively. 

Accounts receivable for products, goods, works, services, which is listed in line 

1125 of the Report on the financial condition of the Company, includes the current 

accounts receivable of buyers and customers to the Company for products sold to us, 

goods shipped, works performed and services provided. This receivable is a trade 

receivable, which the Company refers to as current financial assets. 

As part of this receivable, the Company allocates: 

- receivables from settlements with domestic buyers; 

- reserve for expected credit losses 

Amounts to cover credit losses are recorded by the Company as part of the 

expenses of the current period in the form of a reserve for expected credit losses under the 

impairment of already existing receivables. 

Accounts receivable for products, goods, works, services, which is listed in line 

1125 of the Report on the financial condition of the Company for 2018-2020, has the 

following form. thousand hryvnias 

 

Source[53] 

 

Historical loss levels are adjusted based on current and forecast information about 

macroeconomic factors affecting customers' ability to repay receivables. Reserve for 

expected credit losses for trade and other receivables is determined according to the 

reserve matrix, which is shown in the table below. The provisioning matrix is based on 

the number of days past due for each financial asset. 
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An analysis of trade and other receivables by overdue periods as of December 31, 

2020 is presented below.  

 

 

Source[53] 

Analysis of trade and other receivables by overdue periods as of December 31, 

2019 is presented below 

 

Source[53] 

The money and its equivalent of the Company for the investigated period have the 

following form: 

 

Source[53] 

Almost all definitions of current assets emphasize their connection with the 

operating cycle of the enterprise. You can definitely agree with this, but it should be noted 

that this feature is not inherent in all, but only in most types of current assets. Certain types 

of current assets do not participate in the operating cycle of the enterprise. 
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Today, in the conditions of financial instability, in order to ensure stable functioning 

in the competitive market of construction services, JSC "ZZBK named after S. Kovalska" 

needs to use all possible strategies, methods and tools of asset management. 

In our opinion, the initial stage should be the very formulation of the mission of the 

organization as its ideal image, which should ensure the well-being of owners and 

employees in both the micro and macro environment. Strategic business model of 

formation and use of assets of JSC "ZZBK named after S. Kovalska" " are shown in Fig. 

2.8. 

 

 

 

Fig. 2.8. Strategic business model of the formation and use of assets of JSC 

"ZZBK named after S. Kovalska" 

Source[generated by the author] 
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 The strategy of asset management is understood as the vector of placement of 

own and borrowed funds. Placement of funds should be carried out in assets that will bring 

the highest income at an acceptable level of risk. Therefore, the strategy of asset 

management requires the fulfillment of certain requirements for the organization of its 

implementation, in particular, the accumulation of JSC "ZZBK named after S. Kovalska" 

highly liquid assets, represented by a high-quality credit and investment portfolio. 

Management of current assets is one of the key elements of enterprise 

management. The absence of a production cycle at JSC "ZZBK named after S. Kovalska" 

significantly reduces the wide range of existing opportunities for improving the 

management of their assets. In modern conditions of variability of external and internal 

business environments, the most optimal tool for improving the asset management system 

of a given enterprise is the use of strategic management tools. 

An important condition for the effective implementation of asset management 

strategies of JSC "ZZBK named after S. Kovalska" is the creation of a rational 

organizational structure and a single information and analytical field, which will ensure 

the integration of structural elements of all levels into business processes. 

The complexity and diversity of economic activity processes of JSC "ZZBK 

named after S. Kovalska", as well as a large number of factors operating in it, have a 

significant impact on the efficiency of enterprise management. Therefore, it is appropriate 

to evaluate it using a system of generalized and partial indicators, which are used to 

determine the economic efficiency of the measures for asset management provided by the 

strategy. 

The main purpose of conducting an analysis of the effectiveness of asset 

management is to carry out a comprehensive assessment, based on the results, it is possible 

to determine the effectiveness of asset management and respond in time to changes in the 

management of the enterprise. This assessment will be carried out in the next section of 

this work. 
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CHAPTER III. PROPOSALS FOR IMPROVING THE EFFICIENCY OF 

ASSET MANAGEMENT OF A CONSTRUCTION ENTERPRISE 

 

3.1. Calculation of indicators of the efficiency of asset management of JSC 

"ZZBK named after S. Kovalska" 

 

Traditionally, asset management is considered as a component of financial 

management and, in turn, is divided into two parts - management of formation and 

management of the use of assets. Asset management should be considered as a subsystem 

in the global management of the enterprise, correspondingly matching it with the tasks 

of its Financial Strategy [58]. 

If we consider the tasks of asset management of JSC "ZZBK named after S. 

Kovalska" as a whole, the following can be distinguished: 

1) formation of a sufficient amount of the company's assets, including in terms of 

current and non-current assets; 

2) formation of a satisfactory structure of current and non-current assets, taking 

into account the level of production and financial risk; 

3) optimization of sources of formation of enterprise assets; 

4) ensuring the rational and effective use of the formed volume of assets; 

5) increasing the efficiency of the enterprise's investment activity; 

6) stimulation of the innovative component of the enterprise; 

7) assessment of management decisions regarding asset management; 

8) control over the formation and use of the company's assets. 

For ease of understanding and appropriateness of use, we will compile in graphic 

form the algorithm for diagnosing the company's assets, which is presented in fig. 3.1. 
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Fig. 3.1. Algorithm of diagnostic analysis of asset management efficiency of JSC 

"ZZBK named after S. Kovalska" 

Source[generated by the author] 

 

1st stage. Analysis of the state of asset management - an analysis of asset 

management policy is carried out in terms of their types. 

A certain system of indicators is used to analyze the state of the company's assets. 

A system of indicators is an ordered set of them, in which each indicator gives a 

quantitative or qualitative characteristic of a certain aspect of economic activity, has the 

properties of reporting and divisibility, is related to other indicators, but does not 

duplicate them. 
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In addition to the change in assets (currency of the balance sheet) as a whole, it 

is necessary to analyze the nature of the change of individual items of the balance sheet, 

i.e. to conduct horizontal and vertical analyzes of the assets of the balance sheet. 

The horizontal analysis (HorizontalAnalysis) of the balance sheet consists in the 

comparison of each item of the balance sheet and the calculation of changes in absolute 

and relative values, as well as the qualitative characteristics of the detected deviations, 

that is, it consists in comparing the financial data of the enterprise for two periods in 

relative and absolute measurements (table 3.1.). 

Table 3.1. 

Horizontal analysis of assets JSC "ZZBK named after S. Kovalska" 

N

o 

 

Indicators 

Years Relation 

2018 2019 2020 

2019 / 2018 2020 / 2019 

thousan

d 

UAH 
% 

thousand 

UAH % 

 
Non-current 

assets 
650297 1160852 855882 510555 43.98 -304970 -35.63 

1 Intangible assets 485 179 66 -306 -170.95 -113 -171.2 

2 Basic means 276132 340596 326967 64464 18.93 -13629 -4.17 

 
Investment real 

estate 
373680 362117 317127 -11563 -3.19 -44990 -14,19 

 Current assets 1596696 2227653 2310888 630957 28,32 83235 3.60 

3 stocks 909857 1213416 859169 303559 25.02 -354247 -41.23 

4 

Accounts 

receivable for 

goods 

477023 815026 876386 338003 41,47 61360 7.00 

5 
Money and its 

equivalent 
104199 87004 99242 -17195 -19.76 12238 12.33 

Source[generated by the author] 
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The dynamics of assets of JSC "ZZBK named after S. Kovalska" is shown in Fig. 

3.2. 

 

Fig. 3.2. Dynamics of assets JSC "ZZBK named after S. Kovalska" 

Source [systematized from table 3.1. ] 

The data of Fig. 3.2. and Table 3.1. testify to the positive dynamics of current 

assets, their number is increasing, in 2018 they amounted to UAH 1,596,696 thousand. 

having increased by almost 29% in 2019, they amounted to UAH 2,227,653 thousand, in 

2020 the indicator increased by 3.6%. 

The dynamics of non-current assets is somewhat different, the largest figure is 

1160852 thousand hryvnias. JSC "ZZBK named after S. Kovalska" was small in 2019, 

compared to 2018 and 2020, the figure was 650,297,000 hryvnias. and 855,882 thousand 

hryvnias. in accordance. 

The vertical analysis (VerticalAnalysis) of the balance involves the calculation 

of relative indicators - it allows you to draw a conclusion about the structure of the 

balance in the current state, as well as analyze the dynamics of this structure. The 

technology of vertical analysis consists in the fact that the total amount of the balance is 

taken as 100% and each item of the financial statement is presented as a percentage of 

the accepted base value ( Table 3.2.). 
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Table 3.2. 

Vertical analysis of assets of JSC "ZZBK named after S. Kovalska" 

N

o 

 

Indicators 

Years 

2018 100% 2019 100% 2020 100% 

 
Non-current 

Assets 
650297 100 1160852 100 855882 100 

1 Intangible assets 485 0.07 179 0.02 66 0.01 

2 Basic means 276132 42,46 340596 29,34 326967 38,20 

 
Investment real 

estate 
373680 57.46 362117 31,19 317127 37.05 

 

Long-term 

financial 

investments 

- - 436913 37.64 - - 

 
Other non-current 

assets 
- - - - 84840 9.9 

 Current assets 1596696 100 2227653 100 2310888 100 

3 stocks 909857 56.98 1213416 54.47 859169 37,18 

4 

Accounts 

receivable for 

goods 

477023 29.88 815026 36.59 876386 37.92 

5 
Money and its 

equivalent 
104199 6.53 87004 3.91 99242 4.29 

Source[generated by the author] 

  

From table 3.2. it can be seen that the largest share of non-current assets in 2018 

and 2020 is occupied by fixed assets, in 2019 the largest specific weight is occupied by 

long-term investment (Fig. 3.3.). 

As for current assets, the largest share is occupied by inventories in all analyzed 

years, the smallest specific weight is occupied by money and its equivalent (Fig. 3.4). 
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Fig. 3.3. Structure of non-current assets JSC "ZZBK named after S. Kovalska" 

Source[systematized from table 3.2. ] 

 

Fig. 3.3. Structure of current assets JSC "ZZBK named after S. Kovalska" 

Source[systematized from table 3.2. ] 
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Optimizing the composition of assets(assetsstructureoptimization) – the process 

of determining the ratio of individual types of assets, which provides the best conditions 

for production and commercial activity at a high level of liquidity. 

The process of optimizing the composition of the company's assets involves: 

1. Accounting for the prospects for the development of the enterprise's 

production activity and its regional diversification. 

2. Ensuring compliance of the composition of the company's assets with the 

structure of production and sales of products. 

3. The selection of the most progressive types of assets from the standpoint of 

their ability to generate profit and ensure an increase in the market value of the enterprise. 

4. Ensuring the optimal composition of assets in terms of total turnover. 

5. Ensuring the optimal composition of assets from the standpoint of their 

sufficient liquidity. 

6. Ensuring the optimal composition of assets from the standpoint of 

minimizing the risk of their losses during use. 

The optimization of the total volume and composition of non-current assets of 

JSC "ZZBK named after S. Kovalska" is carried out taking into account the possible 

reserves found in the analysis of the increase in the use of non-current assets in the next 

period. Among the main reserves are: increasing the efficiency of the use of non-current 

assets in time (due to an increase in the coefficient of variability and their continuous 

operation), in terms of capacity (due to an increase in the efficiency of the use of certain 

types of them in accordance with technical capacity. 

In today's operating conditions, the managers of JSC "ZZBK named after S. 

Kovalska" constantly have to make decisions about where to invest temporarily free 

funds, what amount of financing to provide, where to get the necessary resources to 

ensure a smooth production process, what the amount of debts can be, etc. In view of 

this, the need for the formation of principles for financing current assets of enterprises 

increases. Therefore, one of the main tasks of the financial management of JSC "ZZBK 

named after S. Kovalska" should be to determine the most suitable for the organization 

of the rational structure of current assets and to ensure the effective operation of the 

company's strategy of financing current assets 
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The process of managing the current assets of JSC "ZZBK named after S. 

Kovalska" is characterized by a dualistic nature, which, on the one hand, requires the 

formation of the necessary volume of current assets for the effective functioning of the 

enterprise, and on the other hand, involves the search for sources of financing for a certain 

amount of current assets. Thus, the financing of current assets plays an important role in 

the process of managing them, and is also determined by the general financial condition 

of the enterprise, indicating the level of financial security of the enterprise. 

In the scientific economic literature, there is a fairly large number of views on 

asset financing approaches, conservative, moderate and aggressive are typical (Fig. 3.4). 

 

Fig. 3.4. Approaches to asset financing 

Source[60] 

 

Characteristics of approaches to financing current assets are given in the table. 3.3. 
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Table 3.3. 

Characteristics of approaches to financing current assets 

 

 
Source[63] 

 

Each of the listed types of current assets management policy should correspond 

to the financing policy, that is, management of own capital or current liabilities. I. O. 

Blank's statement that "one or another type of financing policy reflects the coefficient of 

net current assets (net working capital) is fair - its minimum value is characterized by the 
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enterprise's implementation of an aggressive type of policy, while at a sufficiently high 

value (direct to one) - conservative-type politicians" [62]. 

H.O. Roganova presented the used strategies for financing current assets in the 

form of a system of balance equations (Table 3.4). 

Table 3.4. 

Models of current asset financing strategies according to G.O. Roganova 

 

Source[64] 

 

The process of managing current assets of JSC "ZZBK named after S. Kovalska" 

is one of the most important components of the effective functioning of the enterprise. 

The analysis of the company's current assets management policy makes it possible to 

identify shortcomings and risks in its implementation, to improve the model for 

determining the optimal sources of working capital financing depending on the strategic 

direction of the company's development and, as a result, to increase the efficiency of 

using the company's current assets. It is also worth noting that there are criteria for 

choosing a model of financing current assets of the enterprise, depending on the level of 

risk, indicators of profitability and liquidity (Table 3.5.). 
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Table 3.5. 

The choice of a model of financing the company's current assets 

 

Source[64] 

 

In the unstable external environment in which the company operates, its strategy 

for financing current assets must be balanced and flexible, able to quickly adapt to any 

changes. 

It is most appropriate for JSC "ZZBK named after S. Kovalska" to use a 

compromise strategy of financing current assets, but at certain moments of activity it may 

be necessary to apply both a conservative (in the presence of left-sided risk) and an 

aggressive model (in the presence of right-sided risk). 

 

The 2nd stage of assessing the efficiency of asset management is the calculation 

of the efficiency of management according to the Harrington function (formula 3.1). 

It involves the calculation of the integral indicator of management efficiency as a 

geometric mean of the relative indicators of the evaluation system involved in the 

analysis [53] 

 

  

(3.1.) 
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The results of the calculation of the integral indicator of management efficiency 

assets of JSC "ZZBK named after S. Kovalska" are listed in the table. 3.6. 

Table 3.6. 

Calculation of the integral indicator of the assessment of the effectiveness of asset 

management of JSC "ZZBK named after S. Kovalska" 
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Continuation of table 3.5. 

 

Source[generated by the author] 

  

The main purpose of conducting a diagnostic analysis of the effectiveness of asset 

management is their comprehensive assessment, based on the results of which the 

management will be able to calculate the effectiveness of asset management and respond 

in time to changes in the management of the enterprise. 

To evaluate the integral indicator, a universal indicator is used - Harrington's 

desirability function, which was first proposed in 1965 by Edwin Harrington as a method 

for evaluating product quality (table 3.6.) 
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Table 3.6. 

Harrington desirability scale 

 

Source[65] 

Systematizing the results of table 3.5. with the scale of desirability in table 3.6, we 

see that in 2019 the indicator of the mark is excellent, because the integral indicator

 was 0.92, which shows a high result of asset management, in 2020 there is a 

sharp decline of the integral indicator, it is 0.65, which belongs to the lower limit of the 

"good" indicator. The dynamics of indicators are shown in Fig. 3.5. 

 

Fig. 3.5. An integral indicator of asset management efficiency of JSC "ZZBK 

named after S. Kovalska" 

Source [systematized from table 3.5. ] 
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This indicator should attract the attention of the management, who in turn should 

analyze the factors that influenced the result of the analysis of the effectiveness of asset 

management - determine the factors that influence the system of evaluation indicators. 

At the same time, analyze how decisive and comparable the selected system of indicators 

is in relation to the effectiveness of asset management. 

The effectiveness of the use of current assets can generally be established by 

analyzing their turnover. The effectiveness of the use of current assets increases with a 

reduction in the time they are in production stocks, a reduction in the production process, 

an acceleration of the sale of products and means in calculations, an increase in the 

production of products and profit (net income) calculated on each hryvnia current assets. 

It is possible to summarize the information related to ways of accelerating the turnover 

of current assets according to the stages of the circulation of current assets in the form of 

table 3.7. 

Table 3.7. 

Ways to accelerate turnover of current assets 

 

Source[65] 

 

In the management of current assets, it is important and at the same time difficult 

to justify such amounts of receivables, cash, current financial investments, stocks, for 

which the costs arising in the process of managing them will be minimal (Fig. 3.6). 
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Fig. 3.6. Classification of expenses for management of current assets of JSC 

"ZZBK named after S. Kovalska" 

Source[66] 

 

The conducted research made it possible to discover that in the process of 

diagnostic work it is necessary to obtain the most objective assessment of the state of 

assets for the purpose of further development of the enterprise. Diagnostics of assets 

makes it possible to identify key problems and outline ways to overcome negative 

situations at the enterprise, which will eventually make it possible to determine and 
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increase the efficiency of their management. Carrying out diagnostics of the state of 

assets will give an opportunity to strengthen the competitiveness of the enterprise both 

on the domestic and foreign markets. 

 

3.2. Development of measures to improve the asset management model of the 

construction enterprise on the basis of socially responsible management 

 

The global processes of the world and economic space, of which the domestic 

economy is steadily becoming a part, dictate new business conditions, namely, 

organizations must develop their own value orientations in accordance with social, 

ecological, and economic aspects, coordinate their own activities with the interests of the 

main groups of stakeholders. At the same time, the directions of CSR should be 

interconnected with the main activity of the company, increase its income or provide 

competitive advantages. 

In the conditions of overcoming crisis phenomena in the economy of Ukraine, 

the importance of the development of entrepreneurship on the principles of social 

responsibility is increasing. Adherence to the requirements of international and domestic 

standards for the implementation of social responsibility practices involves both the 

formation of the social policy of enterprises and the monitoring of the effectiveness of 

social initiatives in the defined areas of sustainable development. The enterprise acts as 

a complex open economic system that forms its own organizational and economic 

mechanism for the realization of social responsibility. 

To date, a large number of concepts of social responsibility of business are 

distinguished in economic thought (the concept of economic responsibility; the concept 

of basic business strategy; the concept of responsibilities; the concept of "stakeholders"; 

the concept of corporate accountability; the concept of proactivity; stages of asset 

administration of JSC "ZZBK named after S. Kovalska" (Fig. 3.7.) 
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Fig. 3.7. Stages of BP asset administration on the basis of social 

responsibility 

 Source[67] 

The method of assessing the effectiveness of CSR can be approached from a 

slightly different angle, namely from the position of formulating the objectives of 

evaluating the effectiveness of CSR: assessment of the effectiveness of the use of 

resources and funds for the implementation of CSR; assessment of the company's 

competitiveness and improvement of the company's position in the ratings; assessment 
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of the level of satisfaction of motives and needs of various subjects (stakeholders); 

assessment of the impact of CSR on the financial and economic performance of the 

enterprise. Depending on the chosen goal, the method of assessing the effectiveness of 

CSR is formed (Fig. 3.8.). 

 

Fig. 3.8. Methods of assessing the effectiveness of CSR 

 Source[67] 

Based on the recommendations for the justification of the system of evaluation 

indicators of social responsibility of the enterprise, which are given in [68, 69, 70], partial 

and general, quantitative and qualitative, external and internal evaluation indicators 

should be distinguished; taking into account operability and convenience for 

management, compliance with goals, criteria of international standards and industry 

specifics. The methodology for assessing the level of social responsibility of a 

construction enterprise is shown in Fig. 3.9. 
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Fig. 3.9. Methodology for assessing the level of the SVBP 

Source[69] 

As specific industry indicators that affect the level of social responsibility of the 

construction enterprise, the following indicators have been implemented: PK20, PK35. 

Explanation of the designations: n ПЯ – n-th qualitative indicator. (n=12); m PC is my 

quantitative indicator (m = 12). The use of the expert method made it possible to 

formulate a list of evaluation indicators (47 items) with the methodology of their 

determination for each problem according to the ISO26000 standard, evaluation criteria, 

assignment to a quantitative or qualitative indicator and taking into account the specifics 

of the industry ( table 3.8.). 

 

 

Table 3.8. 
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System of evaluation indicators of SVBP 

 

 
 

Source[70] 

After calculating the estimated indicators of JSC "ZZBK named after S. 

Kovalska" they got a value of 234. It is schematically depicted in Fig. 3.10. 
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Fig. 3.10. Level of social responsibility JSC "ZZBK named after S. Kovalska" 

Source[generated by the author] 

 

The combination of quantitative and qualitative analysis methods helps to assess 

the effectiveness of social activities in the best way. The use of qualitative methods 

makes it possible to fully assess the interests and needs of representatives of a social 

group, the positions of all interested parties and the system of their priorities, helps to 

understand the economic, political, and social context of the process of social 

responsibility. 

The combination of structural analysis regarding the selection of objects of social 

responsibility and quantitative analysis of the effectiveness of social investments allows 

to achieve the complexity of the analysis and increase the effectiveness of management 

decisions. 

The organizational and economic mechanism for the implementation of the social 

responsibility of the enterprise is formed according to a certain structure (set of 

elements), the organization of which is determined by the functions it is aimed at. In 

modern economic conditions, the social responsibility of the enterprise is considered as 

a standard of developed corporate management (Table 3.9). 
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Table 3.9. 

Directions and forms of implementation of social and economic 

responsibility JSC "ZZBK named after S. Kovalska" 

 

Source[67] 

 

 

The toolkit of asset administration on the basis of social responsibility is formed 

as a whole set of diagnostic and regulatory components of BP (DRC1 - DRC5) that 

interact together: 

DRK1 – component of administration of non-current assets of BP; 

DRK2 – component of administration of current assets of BP; 
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DRK3 – a component of calculating the rational volume of orders (works in the 

business portfolio of BP); 

DRK4 – component of BP cash administration; 

DRK6 – a component of providing SVM in the administration of BP assets; 

DRC5 is an integral component of assessing the economic balance and social 

priorities of construction projects in the administration of JSC "ZZBK named after S. 

Kovalska" (Table 3.10.) 

 

Table 3.10. 

Calculation of the integral indicator of the assessment of the effectiveness of the 

asset management of the enterprise JSC "ZZBK named after S. Kovalska" on 

the basis of SVM 

Componentand 

a tooltarium 

Indicator:its 

maximum value 

Years Pets 

compositio

n of the 

index 

Levelcompliance 

with the direct 

indicator 

(part of units) in 

2020. 

2018 2019 2020 

DRC1 ind. admin. NA:100 57.5 75.7 56.8 0.17 0.57 

DRC2 ind. admin. OA:100 69.8 48.9 87.9 0.26 0.88 

DRC3 Money management: 

100 

61.4 63.86 79.4 0.20 0.79 

DRC4 Level of rationality 

volume of orders: 

100 

67.43 74.6 58.6 0.19 0.58 

DRC5 The level of SVM in 

the UA 

BP: 100 

14,23 28,15 37.8 0.18 0.38 

DRC6 integral: 100      

 

Source[generated by the author] 
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The toolkit successfully solves the issue of adapting the content and stages of the 

asset management process to the operational and functional features of JSC "ZZBK 

named after S. Kovalska", development priorities and social dominants of JSC "ZZBK 

named after S. Kovalska", which, in the end, ensures an increase in the level 

competitiveness of the construction enterprise as a performer in the segment of the 

construction works market covered by it. 

The conditions of the transition to a market economy require production teams to 

constantly search for reserves to increase the efficiency of the use of all material factors 

of production, including fixed assets. 

Considering ways to increase efficiency and optimize the composition of fixed 

assets and current assets separately, the main directions of JSC "ZZBK named after S. 

Kovalska" are the determination of reserves for increasing the efficiency of use. 

The main sign of increasing the level of effective use of fixed assets of any 

enterprise is the increase in the volume of production. 

In Figure 3.11. directions of enterprise asset management are reflected in the 

context of achieving the efficiency of their use. 
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Fig. 3.11. Areas of managing the efficiency of the use of assets of JSC "ZZBK 

named after S. Kovalska" 

Source[generated by the author] 

 

Summarizing the above, it can be noted that in order to achieve high results in the 

process of asset management, it is necessary to adhere to certain principles: 

- complexity; 

- systematicity; 

- objectivity and accuracy; 

- effectiveness; 

- scientific capacity; 

- controllability 
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The most important ways to increase the efficiency of the use of the main 

production facilities of the enterprise: 

- improvement of the composition, structure and condition of the main production 

facilities of the enterprise; 

- improvement of planning, management and organization of labor and production; 

- reduction of capital intensity, increase of return on capital and labor productivity at the 

enterprise; 

- increase and development of material and moral stimulation of labor [71]. 

Effective use of assets is a guarantee of the profitability of the enterprise, its 

financial independence and solvency. Ensuring the improvement of the efficiency of the 

use of assets is an integral task of any management process. 

Analysis and generalization of the work methods of any enterprise allows 

establishing the following ways of using fixed assets and increasing the return on capital 

- technical and technological improvement and modernization of equipment: 

• increasing the power of units; 

• replacement of outdated equipment, which contributes to increasing the 

productivity of the entire existing fleet of equipment with new, technically and 

technologically more advanced, powerful and with lower energy costs for 

manufacturing products; 

• timely and high-quality maintenance and repair of equipment in the inter-repair 

period; 

• correct management of the technological process, which allows you to avoid 

equipment downtime. 

• compliance by the company with its own strategy of technical, organized and 

economic development; 
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• transition from the practice of replacing worn-out work tools to a systematic 

comprehensive renewal of the technical and technological base of the 

interconnected production units of the enterprise; 

• carrying out measures to expand the production tool 

• increasing the intensive operation of the equipment: 

• improvement of equipment and production technology; 

• the greatest use of the equipment park; 

Since one of the most effective directions for increasing the efficiency of the 

use of fixed assets is their renewal, it should be noted that today there are problems with 

the introduction of new equipment at Ukrainian enterprises, because the Ukrainian 

industry is in a difficult financial situation, the number of unprofitable enterprises is 

increasing every year , there was a deterioration in export-import relations. 

The modern practice of using working capital urgently needs significant 

improvement, and mainly — rejection of outdated forms and methods of managing 

mobile assets, which restrain the growth of the efficiency of agricultural production. 

Effective use of working capital is of great economic and social importance for 

an enterprise in modern economic conditions. 

Summarizing the above, we offer a functional model of asset management of 

JSC "ZZBK named after S. Kovalska", which will allow to optimize financial flows and 

increase the efficiency of the enterprise as a whole (Fig. 3.12).
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Rice. 3.12. Complex model of asset management of JSC "ZZBK named after S. Kovalska" 

Source[generated by the author] 
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The main components of the model are organizational, process, information and 

functional. Each of them corresponds to a certain stage of the production cycle and 

complements the other. To improve the effectiveness of the existing model of asset 

management, it is necessary to take into account the influence of the elements of the 

organizational component on it. Ensuring the efficiency of all areas of activity is directly 

or indirectly related to the availability of a sufficient amount of assets, their circulation, 

their effective use and the growth of their profitability. 
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CONCLUSIONS 

 

The research carried out in the certification work made it possible to draw 

conclusions and form proposals of theoretical and scientific-practical direction for 

solving the scientific task, which consists in the development of theoretical-methodical 

principles and practical recommendations for improving the asset management system 

of the construction enterprise. Based on the results of the research, the following 

conclusions were made: 

1. It has been studied that the modern market conditions of conducting 

economic activity make it possible to see that the development of economic relations, 

along with the increase in competition, increasingly pushes entrepreneurs to solve the 

issue of asset management. 

2. It was determined that assets include all types of enterprise property that 

belong to it by right of ownership and are used to carry out statutory activities 

3. It has been proven that ensuring high efficiency of asset management at 

modern enterprises in the long term requires the development of an asset management 

strategy. The company's asset management strategy is a set of long-term goals and logic 

of behavior in the management process, aimed at maintaining a competitive level of 

profit on assets and capital 

4. In our opinion, it is expedient to choose the optimal level and rational 

structure of assets, taking into account the specifics of the activity of each enterprise. It 

is necessary to pay attention to the choice of the optimal level of sources of asset 

formation, taking into account the efficiency of the use of assets and the risk that affects 

the financial stability and solvency of the enterprise 

5. It was found that the sources of formation of current assets largely determine 

the efficiency of their use. A sufficient minimum of own and loan funds must ensure the 
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continuity of the movement of current assets at all stages of the cycle, which satisfies the 

needs of production in material and monetary resources, as well as ensures timely and 

complete settlements with suppliers, the budget, banks and other links. 

6. The structural and genetic analysis of enterprise asset management models 

is summarized, which was aimed at considering their essence, features of application, 

periodization in terms of application to certain types of assets. 

7. The activity of PBG "Kovalska" was studied, the stakeholder environment 

of the company was considered. An analysis of the activity indicators of JSC "ZZBK 

named after S. Kovalska" was conducted, the results of which are negative dynamics in 

2020 (the company suffered a loss). The structure of the company's assets is considered, 

the main share is occupied by current assets, the next in importance in the specific part 

is occupied by fixed assets. 

8. The calculated assessment of the effectiveness of asset management of JSC 

"ZZBK named after S. Kovalska" based on the Harington model, which is within the 

"good" indicator in 2020, as opposed to 2019, when this indicator was at the "excellent" 

level, so the management was offered a complex asset management model. 

9. An assessment of the level of social responsibility, on which the asset 

management model is based, was carried out, this assessment is 234 points, which on a 

scale from 120 to 470 has relatively good results, but JSC "ZZBK named after S. 

Kovalska" should improve this indicator, because modernity requires higher level of 

social responsibility. 
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