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INTRODUCTION

The goal of the work. 

Justification of feasibility and development of the road infrastructure construction project

Object of study. 

The process of managing the road infrastructure construction project

Subject of study. 

Methods and principles of road infrastructure construction project management. 

Scientific novelty in the development of a road infrastructure construction project for a 
foreign customer.

Practical significance. 

The result of writing the thesis is a developed project for the construction of road 
infrastructure facilities with features that must be taken into account when implementing a 
real project.



LIFE CYCLES OF INFRASTRUCTURE PROJECTS 

Initiation

Planning

Implementation

Completion

•Workforce, masonry, 
equipment, materials as per 

project specs

resources 

•Project duration, tasks, 
deadlines and determination 

of the critical path
time

•Expenses, profit, unforeseen 
costsbudget

•Project scale, setting out 
survey, goals and their 

requirements

project boundaries 

To successfully implement all these four stages, the project 
manager must simultaneously manage four main elements of 
the project 



ROAD INFRASTRUCTURE

engineering structures 
intended for the movement of 

vehicles
road service facilities road services

objects of road 
development

highways

artificial 
buildings

bridge

overpasses

tunnels

flyovers

viaduct

others (pipes, 
drainage devices, 
retaining walls)

parking lots

road gully's/gutters

manholes

flood outlets

petrol stations

drainage services

recreation areas with 
overpass

electrical services

stormwater services

protective structures 
(fences, shields, etc.)

small architectural forms

landscaping

technical means of traffic 
management (road signals, 

signs, markings, etc.)



RISKS 

Economic

Political

Financial

Construction (or technical or 
engineering) risks 

The most likely events and losses





STRUCTURING OF PROJECT

The full name of the road infrastructure construction project is «CP-13F - FIXED & 

CALL-OFF CONTRACT FOR LUSAIL CITY WORKS».

Contractor: AL BALAGH TRADING & CONTRACTING.

Client: Lusail Real Estate Development Company (LREDC).

Project Duration: Fixed scope-270 Days; Call-Off scope-3 years.

Site Location: Lusail, city in the State of Qatar.

Contract start date: 08-December-2021

Contract finish date: 06-December-2024

Original Contract value: 55700000,00



FIXED SCOPE OF WORK

SW connection from SW1 Pump Station to the existing culvert wadi area

Pump Stations RPS1 and IR4 drain down connection to RPS1 outfall

Substations SW-ST2 & SW-ST3 drainage connections

Cladding to Generator Exhaust Stacks (6 Nos) in Marina Area

Supply and installation of Monorail in bridges Voids at Bridges 3,5,7,8,9.

Relocation of the FM200 Cylinders required in Telcom Exchange Building#1





The calendar plan consists of critical 
points and corresponds to the list of 
fixed works for this project. The 
estimated time of fixed works is 270 
days and the call off duration is 3 years 
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