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BU3HAYEHHSA NOCJIAOBHOCTI ITPOEKTIB Y IPOTPAMAX
PO3BUTKY HNIANPUEMCTB KKTI

Cmamms  npucesiuena po3pobyi bacamokpumepianibio2o nioxody npu
BUBHAYEHHT Yep208OCMI BUKOHAHHS NPOEKMI8 Y Npozpamax po3eumKy niOnpueMcmes
JACUTNTIOBO-KOMYHANLHOT 2any 3.

IIporpamMu sABASAIOTE cO0OI0 OpraHiuHe O0’€fHAHHA TPYNH OKPEMUX
B33a€EMOIOB'I3aHUX MPOCKTIB, fKi € iX CKJIAJOBUMH 4YacTUHaMHu. Pa3om 3 Tuwm,
MpPOrpaMH  MArOTh BJIACTUBOCTI LUTICHOCTI, a iX TIOBHAa I[IHHICTb,3aBIISKH
cuHeprivHoMmy edekTy, € HabaraTo OUIBIIOI 3a CyMapHy IiHHICTh OKpPEMHUX
npoekTiB. [Iporpama — 1e, Oe3nepeyHo, cTpaTeridyaa ¢popma IisTIbHOCTI opraHi3ariii.
Uepe3 iHTerpamito pecypcHOro # KaleHJApHOTO IUIaHyBaHHA Y TIporpamax
OMEpAIifHOr0 THUIy, YU Yy TMporpamMax I[EPETBOPCHHS Ta CTBOPEHHS 3aBSKU
HAPOJDKCHHIO YacTKOBO a00 TMOBHICTIO HOBOTO, IIO MiJBHUIIYE MPUOYTKOBICTS,
HAlIA€ThCS MOXKIIMBICTh  SIKICHOTO YIPABIiHHA ¥ ONCp)KaHHS OUIBII BHCOKHX
pesynbrariB [ 1 ].

3MICT TIPOEKTIB y paMKaxX II€BHOi MPOrpaMH PO3BUTKY MiIIPHEMCTBA
BH3HAYAETBCS B MEXax II JUCKPETHHX 3aBIaHb. A OT HayKOBO OOTpyHTOBaHA
MOCIIZIOBHICTh BUKOHAHHS TMPOEKTIB € BAKIMBOI, 4YacTO CYIEPEeWINBOIO,
XapaKTePUCTUKOIO TPOrpaM, OCKIUIBKH 3aJIe)KHTh BiJi KIIBKOX MEBHUX KPHUTEPIiB
9YeproBOCTI BUKOHAHHS INPOCKTiB. TOMy aKTyalbHOIO € po3poOka pekoMeHaliil 3
BU3HAUCHHS IOCJIIOBHOCTI BUKOHAHHSI MPOCKTIB PO3BUTKY MiANPHEMCTB KHUTIOBO-
KOMYHAIIBHOI TaTy3i Ha OCHOBI KUIBKOX KPHTEPIiB, IO BiOOPAKaIOTh MPHHIIUIIOBO
Pi3HI MiAXOM i AIOTH BiIIOBIIHO Pi3HI, aJie 10 CBOEMY IIPABHIIbHI PE3yIbTATH.

Jns mporpaM po3BUTKY MIANPHEMCTB JKUTIOBO-KOMYHAJIBHOI Taly3i MOXKHA
chOpMyITIOBATH TaKi Kpumepii onmumanibHol yepeosocmi, 3a SKUMH BU3HAYAETHCS
MOPSIIOK BUKOHAHHS IPOEKTIB.

1-ii Kpumepiii Mae 3a CyTTE€BY BIAMITHY O3HAKy pPaHT IPOEKTIB, 3a SKUM
BU3HAYAETHCS ONTHMAlIbHA YEProBicTh. PaHT MPOEKTIB OOYMCIIOETHCS Ha OCHOBI
OLIHKK iX BaxymBocTi. [Ipu IBOMY TIependadaeThCsi YHOPSIIKYBaHHS IPOCKTIB
MpoTrpaMy 3a LM KpPHUTEpieM Ta iX BUKOHAHHSA Yy BIANOBIZHOCTI IO paHTy 3a
MIPUHIAIIOM — «YUM BHUIIUH PaHT, TUM paHille MPOEKT Mae OyTH IOCTAaBICHHUM Ha
BUKOHaHHs». Lleit MeTon BuKopucTaHo naHChbkoro Kommanielo COWI  mpm
MPOBEJCHHI TEXHIKO-€KOHOMIYHOTO JIOCII/PKEHHS 3 OHOBIEHHS Ta MOJEpHi3amii
KuiBBonokanamy [ 2 ].
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OCHOBOIO MoOJIeNi paH)XKyBaHHsS TPOCKTIB BH3HAYAETHCS IEBHUH HaOip
noka3HuKiB (y momeni COWI ix Oymo m’sTepo), abo edexTiB, 9n BUIOA, KOXKEH 3
AKHUX Ma€ CBiff KoeillieHT BaroMoCTi (3HAUUMOCTI), €KCIIEPTHO BU3HAUCHUIN I'PYTIO0
CHeUIAbHO TMPHU3HAYCHUX (axiBIiB. Y TEXHIKO-CKOHOMIYHOMY JOCIIKCHHI
xomnanii COWI [ 2 ], Oysio BUKOpPHUCTAHO TaKi TOKa3HUKHU Ta KOE(illieHTH BaroMoCTi
(Tabm. 1).

Taoauus 1.
BaromicTsb edexTiB Moesi paHKyBaHHSA

Ne Edexrt/BUroaa Koe(.l)llll(IHT .

BAroMOCTi/3HAYMMOCTI
1 | 3HMKEHHS onepalifHiuX BUTpaAT 0,30
2 | HaniitaicTh Mepexi 0,25
3 | IligBunieHHs piBHSA 00CIyTOBYBaHHS 0,10
4 | BiiiuB Ha HaBKOJIMIIIHE CEPEIOBUIIE 0,15
5 | BupoBa/pkeHHS HOBUX TEXHOJIOTIH 0,20

Pazom 1

ExcriepTHa rpyna Mae po3IJIssHYTH KOXEH IPOEKT MporpamMu OKpemo i 3a
KOJKHUM e()eKTOM JaTH OI[IHKY MPOEKTY, MTPOCTAaBUBIIHU NEBHY KiIbKicTh OaniB. bamu
KO>KHOTO MPOEKTY 110 KOJKHOMY e()eKTy BiJ] YCIX eKCIepTiB — ycepeauiotoThes. [Ticis
LOro, IO OTPUMAHMX JAHWUX JUIi KOXKHOTO TIPOGKTY OOYHMCIIOETHCS HOTo
IHTETpaJIbHUI 0a1, BIH KE PAHT MPOCKTY.

Marematnaaa Gopmysia, Mo IHTePIPETye el KPOK 3IIHCHIOBAHOTO aHaNi3y,
MOXe OyTH Npe/ICTaBIeHa Y TAKOMY BHIJISII:

t
Z;Zlﬁbi,j'ﬂj)

Ry =——— (1)
ne: I — MOPSIKOBUIT HOMEP MPOCKTY;
j — TIOPSIIKOBUH HOMED eeKTy;
t — KibKicTh edexTiB(y ipoMy nociimkeni = 5);
Ri  —panr i-ro npoexry;
b ijj — cepemHiii Ganm KOPHCHOCTI [-ro NPOEKTy 3a J-M e(eKToM

TI0 pe3yJIbTaTax OLIHIOBAHHS KOMAaHIOIO €KCIIEPTIB;
nj — koediLlieHT BaroMocTi J — 1o eeKTy;

Ki — KoeillieHT paHXyBaHHS KaIliTaJTOBKIAAEHb [-I'0 IPOEKTY.
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[IpoekTH, 1m0 MarOTh OiIbII BUCOKHH paHT, NMOBHHHI BHKOHYBATHCh PaHIIIe
THX, 10 MaIOTh HIDKYHUH PaHT.

Bennunna — koedimienty K  Henimiiimo  3anexuTs  Bix  oGcary
KamiTaTOBKIAAeHb, HEOOXiAHMX /I peantizallil i-ro IPOeKTy. SHIKYIOUH PAHT TyXKe
JIOPOTHX IPOEKTIB, BIH aBTOMAaTHYHO 3CyBa€ iX Ha OUIbLI Mi3HIM Yac BHKOHAHHS,
KOJIA OJIepKaHi BiJl HONEpeIHIX MPOCKTIB NPUOYTKH BXKE MOXKYTh PEiHBECTOBYBATUCH
y mporpamy. Pa3zoM 3 ThM, He NHIHHICTh XapaKTEPUCTUKU KOC(DILi€HTY paH)KyBaHHS
KaIliTaJIOBKJIA/ICHb J]a€ MOYKJIFBICTh MEHIIIE 3HIDKYBATH PAHT BaXKITUBHUX IIPOCKTIB,IKI,
SIK TIPABUIIO, € BITHOCHO JOPOTHMH.

3ayBaKHMO, 1[0 KUTBKICTh €(PEKTIB Hi B IKOMY Pa3i HE OOMEXKYETHCS I’ AThMa.
TeopernuHo BOoHA MOKe OyTH OYAb-SIKOIO 1 HA MPAKTUI[ BU3HAYAETHCS KOMAHJIOO
YIPaBIiHHS MPOEKTaMU B 3aJIGKHOCTI BiJ] «HAPDKHUX KaMEHIBY» MPOrpaMu — 3aBJ/IaHb,
IO CTOSITh MEpeJi HEelo.

3actocyBaHHs |-ro KpHUTEpilO, SK CBIAYUTH JOCBiJ, MOXE JaTH TapHi
pe3yibTaTh. AJie 1 B HBOTO € clIadKi CTOPOHH, TaKi SK HEBPaxXyBaHHS TEXHOJIOTIYHOL
MIOCIIIIOBHOCTI BUKOHAHHS TIPOCKTIB, HE TIEPEHECCHHS TIPOCKTIB 3 BHCOKHMH
npuOyTKaMH Ha OLTBIN paHHIM Yac, Xoda MPHOYTKH Oa)KaHO OJEpKyBaTH SIKOMOTA
pamimie, BiICyTHICTh MiHiMi3amii KPEIUTHUX 3allO3MUYCHb, B YOMY MOXKE JOTIOMOITH
3aCTOCYBAHHSI IHIINX KPUTEPIiB.

1-#t xpuTepiil He Ta€ IMITepaTHBHUX PEKOMEHIAIIN, a TOMY 32 BUMOTOIO 1HIITHX
KpUTEPIiB TIPH JTOCTATHLOMY OOTPYHTYBaHHI TOCIIOBHICTH POOIT, IO BU3HAYAETHCS
1-m kpuTepieM Moke OyTH 3MiHEHA.

2-11 kpumepiti 6a3ye€ThC HA OCHOBI TPHUHSATTS TAKOTO MPUHIUITY, 33 SIKHM
OOIPYHTOBAaHO BB&XKAETHCS, [0 ONTHMAIbHA MOCIIJIOBHICTh MPOEKTIB Mae
BiJINIOBIJIATH TEXHOJIOTIYHOMY MOPSIKY BUKOHAHHS OCTaHHIX.

3-M Kpumepiem 4eproBOCTi MPOEKTIB BBAKAETHCS, 110 ITOCIIJOBHICTb TPOCKTIB
y mporpaMax po3BHUTKY MiJIPHEMCTB Oyze OLIbII ONTUMAIbHOI TO[I, KOJIU pPaHiIIe
BUKOHYBaTUMYTBCSI IIPOCKTH, IO IPUHOCATH OLIbIII NPUOYTKM Ha OJWMHHUIIO
BKJIQICHUX Y IIi TPOEKTH KOWTIB. Lle 03BONMNTH MBHU/IIE JOCSTTH IIPOTPAMOI0 TOUKH
CaMOOKYTIHOCTI.

4-m KpumepicmM BUCYBA€ThCSI BUMOTa, 3TITHO 3 SKOK MOCIiIOBHICTh
BUKOHAHHS MPOEKTIB Ta yac iX peanmizamii MarTh OyTH TaKUMH, 00 MPHU IILOMY
MOXHa OyJO0 3MEHLIIMTH MOTpedy B KPEAWTHUX 3alO3WUYCHHSX Ha 3/iHCHEHHS
Iporpamu.

CyTb BHMOI HBOTO KpUTEpit0 0a3yeTbcs Ha BKE BKa3aHIH 0COOIHMBOCTI
Iporpam, sIKa MOJISITa€ y OpPraHiYHOMY HO€JHAHHI OKpeMHX NpoekTiB. Konm panime
3amymieHi 1 BKe 3aKiHYeHI MPOEKTH IMOYWHAIOTh TEeHEepyBaTH JOXOAM, HACTYITHI
MPOEKTH MOXKYTh YaCTKOBO UM TOBHICTIO (hiHAHCYBATHCA 32 PaXyHOK PEIHBECTYBaHHS
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B HUX OJIEpXKYBaHUX TNPHUOYTKIB. Y IbOMYy pa3i moTpeda B KPEAUTHUX KOIITaXx,
3po3ymino, magae. Ha mam. 1 iHTepmpeToBaHO PO3IIIAHYTY CHUTYyalil0 HA IPUKIAM
2-x mpoekTiB [ 3 ]. Tlo3nauenHs Ha mamioHky: V;, Vo, DV; , DV, — BuTpatu Ha
3nificHeHHs 1-ro i 2-ro mpoekTiB Ta IX BJAacHi rpowoBi NoToku. V, DV- cymapHi
BUTpaTH Ha OOWIBAa MPOCKTH Ta IHTErPANbHUN TPOIIOBHN IOTIK MPOTPaMHU.
[IpencrarienHi naHi cBig4YaTh, M0 MOTpeda MPOrpaMH y 30BHILIHIX HAIXOIKCHHSIX
xomTiB(MAX py, He KOpiBHIOE NpoCTii cymi (MAX y) HeOOXiIHUX BUTPAT KOXKHOI'O
3 MPOEKTIB,a SIK TMPaBIJIO, 3HAYHO MEHINA 3a Hei, 3aBASKH CTBOPIOBAHOMY ITPOTPAMOIO
CHHEpTriuHOMY edeKTy, 3a0e3edyBaHOMY PEiHBECTyBaHHAM. T00TO:

MAX py< MAX y, (2)

Hoxoou

-MAX
¢"‘ ,-j
-M.—\X\, Yo ennaannannnan
v
Bumpamu

Mann. 1. I'pacdiku BUTpaT Ta rpoOIIOBHX HOTOKIB IIPOEKTIB 1 Iporpamu

HeBaxko momiTuTH, 110 HaBEJCHI BHINE 4 KpUTepil ONTHMANBHOI YeproBOCTi
MPOEKTIB y MPOrpamMax pO3BUTKY MiAMPHEMCTB OaraTo B YoMy KOH(IIKTYIOTh OAMH 3
oHUM. 3 1HIIOrO OOKY, JKOJIEH 3 HUX HE € BCEOXOIUIIIOYMM. AJie TPU PO3YMHOMY
MOEJHAHHI IIMX KPUTEpiiB Ui BU3HAUCHHS YCPrOBOCTI IPOCKTIB BHIIE OIKCAHI
HEJIONIIKK MOKHA OOINTH, TEpeKpPHBIIM iX pe3yJbTaTaMH I(HIIUX KpPUTEPiiB.
OCHOBHUH TPHHIUI TIOEIHAHHS PI3HOPIAHUX KPUTEPiiB OaYMThCA y 3aCTOCYBaHHI
KOXXHOTO 3 KpHUTEpiiB TOCTIIOBHO, a HE HE3alekHO. A Ui 3amo0iraHHs
KOH(DIIKTHUM BHCHOBKAaM CJiJl YTPHUMATHCh BiJ HEOOIPYHTOBAaHOI KapAHHAIBHOL
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3aMiHM pe3yJbTaTiB 3aCTOCYBaHHS IOTIEPEAHIX KPHUTEPIiB JisIMH  KPHUTEPIiB
HACTYNHHUX. X04a O0TPyHTOBaHI 3MIHU BCE K TAKH MOXYTh MaTH MicIie.

ITocitoBHICTS IiH 3 3aCTOCYBaHHSA KPUTEPiiB MOXKe OyTH TaKoro:

Etan 1. CriowyaTky npu BU3HA4YEeHHI YEpProBOCTI IIPOEKTIB y Iporpamax BapTo
3actocyBaty 1-if kputepiil. COpTHPYIOUH MPOEKTH MO CHaJaHHIO IX paHriB, MOXXHA
oJiepkati 1-e HaOJNMKEHHS Y4eproBOCTI BUKOHAHHSI IIPOCKTIB.

Eran 2. JIo omepkaHOTO MEPENiKy CIIiJ 3aCTOCYBaTH 2-H KPUTEPIii. Horo, 10
pedi, MokHa Oyi0 O 3acTocyBaTH 1 Ha TOYATKy. AJie OCKIIbKM BiH BH3HAUYaE
YEeproBiCTh MEHIIOI YaCTHHH IIPOEKTIB, a Ha OUIBIIICTE 3 HUX HE BIUIMBAE, IEH
KpuTepiit OyB mocTaBieHnil Ha 2-e micue. Tpeba mam’sitaTh, M0 PeKOMEHAAI] 2-ro
KpUTEpiI0 MaroTh IMIEpPATUBHUNA XapakTep, TOOTO BHUMArarTh 0€33aCTEepPerHOTO
BUKOHAHHS, OCKUIBKM HE MOKHa TIIOpYIIYyBaTH TEXHOJIOTIYHY IOCIiJOBHICTD
BUKOHaHHA. TEXHOJOTIYHA MOCTIJOBHICTH MOXE OyTH 3MiHCHA JIUINE TOIi, KOJU
OynyTh mependadeHi BiAMOBIIHI 3aX0/H, 10 3ar00iraTUMyTh HeOKaHUM HACIIIKaM
Bil 3MiH. SIKIO YIOPSIKYBaHHAM 3a 1-M KpHTEpPIEM Majlo Miclle MOPYIICHHS
TEXHOJIOTIYHOI TOCIIOBHOCTI, ii CJiJ BIJKOPUTYBaTH 3a PEKOMEHIAIISIMH 2-TO
KPHUTEPIIO.

Eran 3. IleperisiHyTH onep)KaHMi paHille HEpeiiK MPOEKTIB Ha IMpeaMeT
BIJIMIOBIZIHOCTI OCTaHHBOTO 3-My KpuTepito. B pa3i morpebu MokHa, 3TigHO 3
pPEKOMEHIallisIMU 3-T0 KPUTEPII0, IEPECyHYTH HaNepel IPOSKTH, 110 MAIOTh 3HAYHUH
CKOHOMIYHHH e(eKT B BIPOBa/UKCHHA. SIKIIO TpH IHOMY Taki B3MIiHH Y
MOCIIITOBHOCTI  MPOEKTIB BUKJIWYYTh MHOPYLICHHS IMIEPaTUBHUX BHMOT 2-TO
KpHUTEPifo, CITiT CKOPHCTATHCS PEKOMEHIAIIIMHU, HaBeICHUMH Y eTarti 2.

Ertan 4. Bru 4-ro xpurepiro 0akaHO TOCTiIKYyBaTH Ha MOJEII MPOrpaMu
MPOEKTIB, BUKOHAHI y TPOrpaMHOMY (KOMIT'IOTEPHOMY) NaKeTi YIpaBiIiHHI
mpoektamMu ipmu «PRIMAVERAY. Ileit nporpamMHuii MPOAYKT Ha€ MOMKIUBICTH
Bi3yalli30ByBaTH BCi OIMCaHi BUINE TPOIIOBI NMOTOKM (Mail. 1) Ta aHami3yBatw,
MepecyBaHHs SIKUX MPOCKTIB y 4YacoBiii 30HI MAX py Hajgae HaWONTHMABHIII
PE3yIbTaTH 3 TOUKH 30pYy 3HIKCHHS CyMH HEOOXITHOTO KPEIHTY.

Po3rusiHyTHi METO/ BU3HAUSHHS YE€ProBOCTI MPOEKTIB y MPOrpamMax pPO3BUTKY
HiAPUEMCTB KUTJIOBO-KOMYHANIBHOI raly3i Moke OyTH 3aCTOCOBaHMH SIK Ha cTaiii
OLIHCHO HE JIMIIC BUTPATH W OYIKYBaHI JIOXOIH, alie i HPOpaxoBaHO pPOOOTH
KO)KHOTO 3 TMPOCKTiB, ab0 X Ha CTadii MOHITOPHHTY ¥ KOHTpOJIO B IIpOIEci
KOPHUT'YBaHHS NTPOCKTHHUX JTaHHX.
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Summary
The article addresses the development of project sequences in the programs for

expansion of housing and communal services enterprises.

AHHOTAUA
Cratpsi mOCBsiIEHAa pa3paboTKe MHOTOKPUTEPHUATBHOTO IMOAXO0Ja TPH
ONpEJEICHUN OYEepPEIHOCTH BBINOJHEHUS MPOEKTOB B IMpOorpaMMax pa3BUTHUS
MPeANPUATUHN KUIUITHO-KOMMYHAJIBHOM OTpaciu.



