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�>FG4?LAVEFL F4 �DB5?5@4F8>4 
�BE?V465AAO

�DBEF4AAO �ADBD@4FV9AB7B 
�464AF465AAO
%GG4EA89 E6VF, BEB5?86B 6 G@B64E 6V444?5ABW 
DB5BF8, 68@474T 5D5>F86A8E DVL5AL 4?O 
BD74AV74FVW C5DEBA4?LA8E 74644AL.

�55D5>F86AVEFL �?4E8GA8E "To-Do" 
%C8E>V6
&D448FV9AV EC8E>8 74644AL G4EFB A5 
ECD46?ONFLEO 7V 7DBEF4NG8@ B5EO7B@ 
VADBD@4FVW F4 E>?44AVEFN CDVBD8F574FVW.

$B>GE A4 �DB5>FAB@G �5A546@5AFV
�V?LLVEFL VEAGNG8E E8EF5@ (Trello, Jira) 
BDVTAFB64AV A4 >B@4A4A89 CDB5>FA89 
@5A546@5AF, 4 A5 A4 BEB58EFG 5D5>F86AVEFL F4 
CE8EB?B7VGA89 >B@DBDF >BD8EFG64G4.

�BFD554 6 �44CF86AB@G �AEFDG@5AFV
�5B5EV4AVEFL EF6BD5AAO E8EF5@8 7 
VAF5?5>FG4?LA8@8 4?7BD8F@4@8 
CDVBD8F574FVW, 76BDBFA8@ 76'O7>B@ F4 
CV4FD8@>BN CE8EB?B7VGAB7B >B@DBDFG.
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�4G>B689 �C4D4F �BE?V465AAO
�5F4 4BE?V465AAO
�V468M5AAO 5D5>F86ABEFV GCD46?VAAO G4EB@ 
L?OEB@ DB7DB5>8 655-E8EF5@8 7 
VAF5?5>FG4?LA8@ 4A4?V7B@ CDB4G>F86ABEFV.

�5'T>F F4 �D54@5F
�5'T>F: �DBF5E GCD46?VAAO C5DEBA4?LA8@8 F4 
>B@4A4A8@8 74644AAO@8.
�D54<5F: �?7BD8F@8 BFVA>8 5D5>F86ABEFV 
68>BA4AAO 74644AL (KPI) G 655-E5D54B68MV.
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&5EFG64AAO CDB7D4@AB7B 74557C5G5AAO
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�?7BD8F@8 �FVA>8 
�D5>F86ABEFV
�EAB6BN E8EF5@8 T 4?7BD8F@ DB7D4EGA>G D59F8A7G 
>BD8EFG64G4, MB 48A4@VGAB BFVANT 5D5>F86AVEFL A4 BEAB6V 
74>D8F8E 74644AL.

�474 �4644AAO ( )W

�87A4G4TFLEO A4 BEAB6V 
CDVBD8F5FG: L¿Ł, 
Meduě«, Hugh.

%F4FGE �8>BA4AAO (
)S

$V>EGT CDB7D5E F4 
7465DL5AAO 74644AAO.

$B7D4EGAB> GECVLABEFV 
Rate =  ×

Tasks  total

Tasks  done 100%

Score =  ×
W  total

W  2 (0.5 × W  )done failed 100

&O DBD@G?4 74557C5GGT B5'T>F86AG BFVA>G CDB4G>F86ABEFV 
F4 EF8@G?NT E6BTG4EA5 68>BA4AAO CDVBD8F5FA8E 74644AL.
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�DEVF5>FGD4 !8EF5@8 F4 �8>BD8EF4AV 
"5EAB?B7VW

"8C �DEVF5>FGD8: SPA
Single Page Application 

74557C5GGT L684>89 F4 
VAF5D4>F86A89 

>BD8EFG64FL>89 4BE6V4.

Frontend "5EAB?B7VW
HTML5, CSS3 (Grid/Flexbox) 4?O 
444CF86AB7B 48749AG, 
JavaScript (ES6+) 4?O 
48A4@VGAB7B DGA>FVBA4?G.

�55DV74AAO �4A8E: 
LocalStorage
NoSQL CV4EV4 74557C5GGT 
68EB>G L684>B4VN F4 
46FBAB@AVEFL 557 CBFD558 G 
55>5A4-E5D65DV.

�4FF5DA �DB5>FG64AAO: 
�B4G?LA4 !FDG>FGD4

 B74V?5AAO ?B7V>8 
6V4B5D465AAO F4 B5DB5>8 

44A8E ECDBMGT DB7DB5>G F4 
CV4FD8@>G E8EF5@8.
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$54?V74FVO: $B?LB64 �B45?L �BEFGCG
%8EF5@4 D54?V7GT 7AGG>G E8EF5@G 46FBD874FVW 557 
E5D65DA8E E5EV9, MB CV468MGT 557C5>G F4 
L684>VEFL DB5BF8.

$>?L "Team Lead": �444T CD464 A4 C5D57?O4 
EF4F8EF8>8 6EVTW >B@4A48, CBEF4AB6>G F4 
DB7CB4V? 74644AL, 74557C5GGNG8 5D5>F86A5 
GCD46?VAAO.
$>?L "Member": $B>GEGTFLEO A4 BEB58EFB@G 
44L5BD4V, 68>BA4AAV 74644AL F4 6V4EF565AAV 
6?4EABW CDB4G>F86ABEFV.
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�AF5DD59E �BD8EFG64G4: �4L5BD4 
�4644AL
&5AFD4?LA89 5?5@5AF E8EF5@8 3 VAFGWF86AB 7DB7G@V?89 44L5BD4 4?O 5D5>F86AB7B GCD46?VAAO 
74644AAO@8.

CRUD $GA>FVBA4?
�57>5 EF6BD5AAO, D5447G64AAO, 
C5D57?O4 F4 6844?5AAO 74644AL.

�V7G4?LA5 �B4G64AAO 
�DVBD8F5FV6
�A48>4FBD8 4B76B?ONFL L684>B 
BFVA8F8 646?86VEFL >B6AB7B 
74644AAO.

$V?LFD4FVO �4644AL
�DGGA89 CBLG> F4 DV?LFD4FVO 
74644AL 74 EF4FGEB@ (Active, 
Completed) F4 44FBN.

�4L5BD4 74557C5GGT CB6A89 >BAFDB?L A44 BEB58EF8@8 F4 >B@4A4A8@8 74644AAO@8.
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�4?5A44DA5 �?4AG64AAO F4 �BAFDB?L 
�54?49AV6

�AF57DB64A89 >4?5A44D 4B76B?OT 
6V7G4?V7G64F8 7464AF465AVEFL F4 5D5>F86AB 
C?4AG64F8 G4E.

�V7C4?V74FVO �464=B465=>ABV: �5D57?O4 
74644AL, DB7CB4V?5A8E CB 4AOE @VEOFO.
�=B5@4>B86=89 �4?5=44@: ,684>89 
4BEFGC 4B 45F4?59 74644AL A4 B5D4AG 
44FG.
�44?B86=4 �5@AB>4: �B@DBDFA5 
68>BD8EF4AAO A4 5G4L-O>8E CD8EFDBOE, 
6>?NG4NG8 @B5V?LAV.

&59 @B4G?L 4BCB@474T GA8>AGF8 
CDBF5D@VAG64AAO 454?49AV6 F4 
BCF8@V7G64F8 DB5BG89 7D4DV>.
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�B4G?L �A4?VF8>8 F4 �6VFABEFV 4?O Team 
Lead
�B4G?L 4A4?VF8>8 A444T Team Lead'G CBFG6AV VAEFDG@5AF8 4?O BFVA>8 CDB4G>F86ABEFV >B@4A48.

85%

�474?LA4 �D5>F86AVEFL 
�B@4A48
�8@VDN64AAO GECVLABEFV 
68>BA4AAO 74644AL.

92%

!6BTG4EAVEFL �4644AL
�V4EBFB> 74644AL, 68>BA4A8E G 
6EF4AB6?5AV F5D@VA8.

78%

 B7CB4V? �DVBD8F5FV6
�A4?V7 68>BA4AAO 74644AL 
DV7AB7B DV6AO CDVBD8F5FG.

�6FB@4F8GA89 75VD EF4F8EF8>8, 6V7G4?V74FVO GECVLABEFV (Progress bars, 4V47D4@8) F4 @B6?86VEFL 
5>ECBDFG 44A8E 4?O CB44?LLB7B 7?85B>B7B 4A4?V7G.
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�8EAB6>8 F4 �5DEC5>F868  B768F>G
 B7DB5?5AB 
�B6ABDGA>FVBA4?LAG 
SPA-E8EF5@G
�D5>F86A89 VAEFDG@5AF 
4?O GCD46?VAAO 
C5DEBA4?LA8@8 
74644AAO@8.

�CDB64465AB �?4EAG 
�B45?L �FVA>8 
�D5>F86ABEFV
'AV>4?LA89 4?7BD8F@ 4?O 
B5'T>F86ABW BFVA>8 
CDB4G>F86ABEFV 
>BD8EFG64G4.

�BFB6AVEFL 4B 
�8>BD8EF4AAO
!8EF5@4 @B65 5GF8 
74EFBEB64A4 O> 4?O 
VA486V4G4?LAB7B 
C?4AG64AAO, F4> V 6 @4?8E 
>B@4A44E.

�5DEC5>F868 CB44?LLB7B DB768F>G:
�B4464AAO E8AEDBAV74FVW 7 E@4DA8@8 E5D6VE4@8 (A4CD8>?44, Firebase) 4?O D575D6AB7B >BCVN64AAO F4 
4BEFGCG 7 DV7A8E CD8EFDBW6.
 B7DB5>4 @B5V?LAB7B 4B44F>G 4?O Android F4 iOS 4?O DB7L8D5AAO DGA>FVBA4?G F4 4BEFGCABEFV.
�AF57D4FVO 7 VAL8@8 CBCG?ODA8@8 VAEFDG@5AF4@8 4?O CV468M5AAO 5D5>F86ABEFV DB5BG8E CDBF5EV6.
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�?NGB6V �8EAB6>8 �DB5>FG
�4L CDB5>F GECVLAB 45@BAEFDGT VAAB64FV9A89 CV4EV4 4B GCD46?VAAO 74644AAO@8 F4 BFVA>8 
5D5>F86ABEFV.

�44V9A4 SPA-!8EF5@4
 B7DB5?5AB CB6ABDGA>FVBA4?LAG 
B4ABEFBDVA>B6G 655-E8EF5@G, MB 74557C5GGT 
L684>89 F4 VAF5D4>F86A89 4BE6V4.

�AF5?5>FG4?LA4 �FVA>4 �D5>F86ABEFV
�CDB64465AB GAV>4?LAG  4?O B5'T>F86AB7B 
4A4?V7G CDB4G>F86ABEFV >BD8EFG64G4.

�BFB6AVEFL 4B �D4>F8GAB7B 
�4EFBEG64AAO
!8EF5@4 7BFB64 4?O 68>BD8EF4AAO O> 4?O 
VA486V4G4?LAB7B C?4AG64AAO, F4> V 6 @4?8E 
>B@4A44E.

�495GFAV9  B768FB>
�?4AGTFLEO DB7L8D5AAO DGA>FVBA4?G, 
6>?NG4NG8 E@4DAG E8AEDBAV74FVN F4 
@B5V?LA89 4B44FB>.
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