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BCTYII

Hapa3i BigOyBaeTbCsi CTpIMKE YCKJIAQIHEHHS CHCTEM YMPaBIIHHS
C€KOHOMIKOIO TIJIMPUEMCTB, TaKOX ICHye aucOalaHc MK 00 €KTUBHUMH
YMOBaMH JiSUTbHOCTI MIAMPUEMCTB 1 pIBHEM TEXHOJIOT1] YIIPABIIIHHS.

Mertoto BUKJIQJaHHsI TUCIMIUIIHUA € HaJJaHHSI OCHOBHOI CUCTEMaTU30BaHO1
iHbopMaIlli mpo ympaBiIiHHS MPOMHUCIOBUMHU MiANPUEMCTBAMHU 3 BUPOOHHUIITBA
CTIHOBHX, O3700JIFOBAJIbHUX 1 3aXUCHUX MaTtepiaiiB, 3’sSCyBaHHS 3ajad, IO
BUHUKAIOTh IIiJ] Yac oOpraHizaiii ympaBiIiHHS MiJAIPUEMCTBOM Ta 30yTy
MPOYKIIIi.

3aBIaHHSAM JUCHUILTIHY €:

— BUBUYEHHS TeOpii yIpaBIiHHS MIAMPUEMCTBOM, MPAKTUKHU PO3B’sI3aHHS
3a7ay  Il€l TEMATHMKM Ha MIJNPUEMCTBAX BUPOOHUITBA OyAIBEIBHUX
MarepialliB,

— HaOyTTS BMIHb BUKOHAHHS OCHOBHHMX IIOJIO)KEHb TEOPil YIpaBIiHHSA
OIIPUEMCTBOM 1 30yTy MPOAYKIT Yy BHPOOHMYMX CHUCTEMax s iX
e()eKTUBHOTO (PYHKII1IOHYBAHHS.

3a pe3ysibTaTaMy BUBUCHHS HABYAJIBHOI AUCIUIUTIHYU CTYJEHT MOBUHEH

3HATH. OCHOBM BHPOOHHYOTO MEHEMIKMEHTY, CTPYKTYpY TMpOIECy
VOpPABIIHHSA, TPUUHATTS YOPABIIHCHKUX pIllIeHb; MUTAaHHA OpraHizaiii
IJIaHYBAHHS ¥ pEryJroBaHHS AISUIBHOCTI MiAMPUEMCTBA; OCHOBHI TOJIOKEHHS
MapKeTUHTy B  YNPaBIiHHI  BUPOOHUYO-TOCIIOJAPCHKOIO0  JISIIBHICTIO
H1AIPUEMCTBA,

YMITH: TPOBOJUTH  ONTUMAJIBHUWA  PO3MOMIT  MPOAYKINI  MIXK
TEXHOJIOTITYHUMM JIIHISIMH; OI[IHIOBATU CTaH BUTOTOBJICHHS MPOAYKIIIi 32 KapTOIO

MPUIHATTS PIIICHHS.

KoHcnekT nekuiid BUCBITIIOE MOJIOKEHHS YIPABIIHHS BUPOOHUIITBOM 3
ypaxyBaHHSM HayKOBUX 1 HaBUaJIbHMX BUJaHb, a TAKOX TOCBIAY YIpaBIIHHSI
H1AIPUEMCTBAMU OY/IBEJIbHOI Tally31 Ta XIMIYHOT IPOMHUCIOBOCTI.



Mopayas 1. YnpapiiHHs miiNpUeMCTBAMH BUPOOHUITBA CTIHOBUX

Ta 03100/II0BAJIbLHUX MaTepiaJiiB

3micToBHUI MoayJib 1. HaykoBi 0CHOBH ynipaBJliHHS BUPOOHMITBOM

(1ekmii 1, 2)

JIEKIIISA 1

1.1. BupobHMYO-rocmogapchka MJiSJIBHICTh B YMOBaX PHUHKOBOI
E€KOHOMIKH

1.2. TlianmpueMCTBO SIK COIIAIBHO-EKOHOMIYHA CHCTEMa

KoHTpoJbHI 3aniuTaHHs AJI1 CaMOIEPEBIPKU

1.1. BupoOHHY0-TOCIIOAAPCHKA JiAJIBHICTH B YMOBAX PUHKOBOI
€KOHOMIKH

[linmpueMCTBO  BHUCTYIAa€  OCHOBHOIO  CTPYKTYpHOIO  OJMHHIICIO
TOCIIOJIAPIOBAaHHS B yMOBaX PHHKOBOI €KOHOMIKH Ta TOJIOBHUM BHPOOHHUKOM
TOBapiB 1 MOCIYT, PUHKOBUM CYyO’€KTOM, IO BCTYMAa€ B PI3HI TOCHOJAPCHKI
BIJIHOCHHM 3 IHIIIUMH CY0’€KTaMU TOCTOIapIOBAHHS.

Ilionpuemcmeso — 11e caMOCTIiHA TOCIIOAapChka OopraHizailisi, CTBOpEeHa i
3apeecTpoBaHa y BCTAHOBICHOMY 3aKOHOM TOPAAKY JJsl  3AiHCHEHHS
rOCIOAapChKOI MISUIBHOCTI 3 METOI0 33J0BOJICHHS CYCHIJIBHUX MOTPed y ToBapi
(mpoaykiii, poboTax, mociayrax) 1 onepxaHHs NpUOYTKY, SKa Ji€ Ha MIJACTaBl
CTaTyTy, KOPUCTYETHCS MPaBaMU Ta BUKOHYE 00O0B’SI3KH IIIOJ0 CBOET MISUIBHOCTI,
€ IOPUAMYHOI0 0CO00I, Ma€ CaMOCTIMHHMI OajlaHC, PO3paxXyHKOBUW Ta 1HILI
paxyHKH B OaHKax.

[linmpuemMcTBa MOAUISIOTH 3a XapakTepoM 1 BHIOM TOCHOJAPCHKOT
JUSTTBHOCTI, TPABOBUM TOJIOKEHHSIM, (hOpMamMu BIIACHOCTI, MPUHAIECKHICTIO
KamiTajly 1 cnoco0aMu KOHTPOJIIO HaJl HUM Ta 1HIIMM O3HaKaM.

He3zanexxno Big po3mipiB i hopM BIACHOCTI MIAMPUEMCTBA PI3HUX Taly3eit
BUPOOHMIITBA 3a pe3yJbTaTaMU CBO€I JAiSUIBHOCTI TMOBHHHI OTPUMYBATU
npuOyTOK, JII0YM Ha 3acajax rocrogapchbKoro (a00 KOMEPIHOT0) po3paxyHKy
3a MpUHIUNAMU caMo(iHAHCYBaHHS, camM03a0€3MeUeHHs, CaMOOKYITHOCTI,
MaTepiaJIbHOT 3aIlIKaBJICHOCTI i eKOHOMIYHOT BiJIMTOBITAIBHOCTI.

[linmpuemMcTBa BIAMOBIAHO JIO CHUCTEMH €KOHOMIYHUX  BIJTHOCHH

BUKOHYIOTh Takli (QYHKUIi: mexHiKo-eKOHOMiuHy — 3ampoOBa/PKEHHS HOBOI
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TEXHIKM 1 TEXHOJIOTIi, YINPOBA/KEHHsI JOCSATHEHb HAyKW Y BHUPOOHMIITBO,
parioHami3amis BUPOOHUYHMX IMPOIECIB TOIO; OP2AHIZAYIUHO-eKOHOMIUHY —
YOpaBIiHHS TIpollecaMd BHUPOOHHUIITBA 1 30yTy TOBapiB, palliOHaJIbHA
oprasizaifisi mpaii HaliMaHUX POOITHHUKIB, YKJaJaHHS KOHTPAKTIB, BUBUYCHHS
PUHKY; QYHKIIIO peanizayii 8i0HOCUH eKOHOMIUHOI 1acHOCmi — YTPaBIIHHS
BJIACHICTIO, KOHTPOJb 3a IMPOLIECOM IIHOYTBOPEHHS, PO3MOIIIOM JOXO/IB,
3aJIy4EHHSM 30BHIIIHIX JKepes h1HaHCYBaHHS TOIIO.

1.2. ITigmpueMCTBO SIK CONiATIBLHO-eKOHOMIYHA CHCTEMA

Bupobnuue nionpuemcmeo — 11e ckiajHa coliaibHO-€KOHOMIYHA CHCTEMaA
BUPOOHMYOTO MPU3HAYCHHS, CIEMECHTH SIKOT B3aEMOJIIOTh Y €IUHOMY IPOIIEC],
CTBOPIOIOTH KOPUCHHM e(eKT 1 3aBIfKd IbOMYy OepyTh y4yacTb Y
(yHKILIOHYBaHHI IHIIUX COLIAIbHO-€KOHOMIYHHUX CHUCTEM.

OcHOBHI 03HAKU NIONPUEMCMBA SIK COYIAIbHOL CUCMEMU:

— HasiBHICTh Xo4ya O JABOX JIOZEH, SKI BBaXalOTh ce0€ YjIeHaAMU TPYyNH 1

CBIJIOMO KOOPJMHYIOTh CBOIO JiSUIBHICTH JJISI JOCATHEHHS 3arajlbHUX

IJIeH;

— HasABHICTh Xoua O OJHIET I, IO CHPUHMAETHCS K 3arajbHa yciMma

YICHAMH TPYIIH;

— HasIBHICTh WICHIB TPYMH, AKI MPAIIOIOTh Pa3oM 13 HAMIPOM JOCSTTH

3HAUYMMHMX I BCIX PE3YNIbTATIB.

[TinmpueMcTBO SK COIlaIbHO-CKOHOMIYHA CHCTeMa — IIe HacamIiepe
BIJIKpDUTA CHCTEMA, HA SIKYy BIUIMBAIOTh PI3HOMaHITHI ()aKTOpH (CHIBPOOITHUKH,
CIIO’KMBAaYl, MOCTAYaJIbHUKH, BIIACHUKH, KPEAUTOPH, JIepKaBa).

[TinmpueMcTBO SIK BIIKPUTA CHUCTEMa XapaKTEPU3YEThCS B3aEMOJIEIO 13
30BHIIIHIM CEPEIOBUIIIEM, BOHA 3aJICKHUTh BIJ] €HEprii, pecypcis, iHpopmarlii,
Ky OTPUMYIOTh 330BHI.

AKTHBHA B3a€EMOJIS 13 30BHIIIHIM CEpPEIOBUIIEM 3 OOKY IiIIMPUEMCTB
3MIMCHIOETBCS 3a TphOMa HaNpsSMaMHU: BHBYEHHS 3HAY€Hb 30BHIMIHIX 1
BHYTPIIIHIX MEPEMIHHUX MIAMPUEMCTBA; KOMIUIEKCHE TUIAHYBAaHHS MisSUTBHOCTI
MIMPUEMCTBA; OpraHi3alliiiHa aganTallis 10 YMOB 30BHIITHBOTO CEPEOBHUIIIA.

[TinmpuemMcTBO B3aeMoi€ 13 30BHIMIHIMU (DakTOpamMu 3a TOTIOMOTOIO
JeSKUX BHYTPIIIHIX IEPEMIHHUX: I[1IJIeH, CTPYKTYpH, 3a]1a4 1 TEXHOJIOT 1.

Opeanizosanicme — 1€ BIACTHUBICTH COIIAIbHO-€KOHOMIYHOI CHCTEMU
pearyBaTH Ha 3MIHH CKJIAJIHOCTI IUIIXOM 3MiHM O€3J114l peaai30BaHuX y CUCTEMI
3B’SI3KIB, 1110 BU3HAYAIOTh PIBEHB y3TOKEHHS TOCMOAAPCHKUX IHTEPECIB.
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[TingmpuemcTBO SIK COLIAJIbHO-EKOHOMIYHA cucreMa MOXKeE
HarpoMajpKyBaTH JOCBiJ, CaMOYIOCKOHATIOBATUCS, CAMOPETYIOBaTUCA. Aje
115 11 eeKTUBHOTO (PYHKIIIOHYBaHHS MOTPiOHA peryiiboBaHa YIpaBIiHChKA JIis
JIFOTUHHU.

KOHTpOJ’ILHi JalIHTAHHA NJIA caMonepeBipKn

1. BuzHauTte pI3HUIIO B XapakTepl MJISUIBHOCTI MPOMHUCIOBOTO Ta
TOPTOBEJILHOTO MiANPUEMCTBA; OXapaKTepU3yHUTe OCHOBHI W 10JaTKOB1 (yHKIII1
MIPOMUCIIOBOTO MiANPUEMCTBA.

2. OxapakTepu3yiiTe BUpOOHUIITBO SIK CUCTEMY IEPETBOPEHHS PECYPCIB Y
MPOAYKIIIO.

3. OxapaxkTepu3yiTe MiANPUEMCTBO SIK COIIAIBbHY CUCTEMY Ta 1i 3B’ SI30K 13
HABKOJIMIIHIM CEPETOBUILEM.

4. TlokaxiTh, $K pi3HI (AKTOPU BHYTPIIIHBOTO 1 30BHIIIHBOTO
Cepel0BHUIIA BIUIMBAIOTh HA (PYHKI[IOHYBaHHSI BUPOOHUYOI CHCTEMH.

JIEKIIIA 2
2.1. OcHOBY BUPOOHHY0T0 MEHEAKMEHTY

Meneoscmenm BU3HAUAETHCA K IHmMe2payitiHuil npoyec, 3a 00NOMO20H0
K020 npoghecilino niocomosneni cneyianicmu opmyroms opeauizayii ma
Kepyromsb HUMU WLTISIXOM NOCMAHOBKU Yinel i po3pobKu cnocooie ix 00CsAcHeHH .

Ilpoyec menedscmenmy mependavae BUKOHAHHA (DYHKIIIN TUTaHyBaHHS,
opraHizailii, KOOpJAMHAIlli, MOTHBallli, 3a JOMOMOIOI SKUX MEHEIKEepU
CTBOPIOIOTH YMOBHU 1Jisi €()EKTUBHOI Ta MNPOAYKTHBHOI TMpalrll 3aiHITHX B
oprasizaiii mpaiiBHUKIB 1 OJIepkaHHS pe3yibTaTiB, SKI BIANOBIAAIOTh MEBHUM
IJISIM.

MeHepKMEeHT M1PUEMCTBA nepeadavae yIpaBJIiHHS HOro
PI3HOCTOPOHHBOIO TISITBHICTIO, SIKA Ma€ 00’ €IHYI0Yy YaCTUHY — BUPOOHUIITBO.
[T HAMpSIMU  TISUTBHOCT1 MIATPUEMCTBA 3a0€3MEeUy0Th HOPMAJIBHY POOOTY 3
BUPOOHUIITBA MPOAYKIIIT UM HAJTAHHS TTOCITYT.

MeHeKMEHT MIANPUEMCTBA TMependadae: BUPOOHUYUN MEHEIHKMEHT
(taHyBaHHSI, OpraHizailiss 1 YHOpaBIiHHS BHUPOOHUIITBOM), CTpaTeTiuHUN
MEHE/UKMEHT (TUIaHyBaHHs, BHOIp 1 YIpaBiiHHSA peani3aulii cTparerii),

¢dbiHaHCOBUII  MEHEMXMEHT  (ympaBiiHHA  (¢iHaHCAaMH),  IHHOBAIIWHUN
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MEHEPKMEHT (YMpaBJIiHHS HOBOBBEJCHHSIMH), €KOJOTTYHUN MEHEIKMEHT
(YympaBiiHHS €KOJIOTi€l0), MEHEDKMEHT 30BHINTHROCKOHOMIYHOI MisSTTLHOCTI,
YOpaBIiHHS TepcoHajIoM (KOHICMIli, NPUHIUINA 1 METOoAu poOOTH 3
MIEPCOHAJIOM).

CyTp BUpPOOHHYOTO MEHEIKMEHTY TOJiArae y Horo @yHkyisx.
Inanysanns — e ocHoBHA (DYHKITIST MEHEDKMEHTY. Pearnizyroun i, yripaBiiHeln
Ha OCHOBI TJIMOOKOTro 1 BCEOIYHOrO aHaji3y IMOJOXKEHHS, Y SKOMY Ha IIeil 4a
nepedyBae MiAMPUEMCTBO, (GOPMYIIOE IIUTI Ta 3a7adi, sIKi CTOSATh TEpeld HHM,
pO3po0IIsiE CTpaTeriio Ail, CKiIazae HeOOX1IH1 IJIaHU Ta MIPOTPaMH.

Opeanizayisn. Peamizariis po3poOJjeHUX TUIaHIB 1 MPOTpaM BXOAUTH IO
CkJany 1HIMX (QyHKIIM, Hacammepen (QyHKIi opranizamii. Bona nepenbauae
CTBOPEHHSI MIANPUEMCTBA YH (pipMH, (OPMYBAHHS MOrO CTPYKTYPU Ta CHCTEMHU
yOpaBIiHHS, 3a0€3MeYeHHs]  JAISUIbHOCTI  HEOOXITHOK  JIOKYMEHTAIII€lo,
Oprasizaiiro BUpOOHUYOro MPOLECY.

Koopounayia. TlinnpueMcTBO >XKMBE 1 MpAIO€ 3aBIASKH 3aWHATHM Ha
HBOMY JIOJSIM, a iX CHUIBHOIO AISUIBHICTIO MOTPIOHO YNPAaBIIATH, TOMY Ba)KJIUBE
3HauYeHHA HaOyBae QYHKIIISI KOOPAUHAIT TPYAOBOI ISIIEHOCTI JIFOIEH.

Momusayis. Jlna ycmimHoi poOOTH MIANPUEMCTBA HEOOXiHA BHCOKA
aKTUBHICTh 1 fAKICTh poOOTH #Oro mpamiBHUKIB. ToMy myxe Ba)JIMBO
3aI[IKaBUTH iX y TAKOMY CTaBJIEHHI1 JI0 Mpall, CTBOPUTH BIANOBIIHI MOTUBH.

Koumpons. YV  GyHKIIOHATBHIA BUPOOHUYIM CHCTEMI IOYATKOBO
BCTAHOBJICHI TapaMeTpW HE 3aJMIIAIOTBCS HE3MIHHMUMH. [l yTpuMaHHS
HAsBHUX Yy CHUCTEMI MPOIECIB Y MEXKax, BCTAHOBJIEHUX MPOrPaMoro, MOTPiOHI
KOHTpOJib 1 perymoBaHHs. KoHTposb (ikcye cTaH mporecy Ta BHU3HAyae
MOXKJIMB1 BIIXWICHHS, 3 YypaxyBaHHSAM SIKHUX PO3POOJISIEThCS Tporpama ix
YCYHEHHS — pezyit08aHHs npoyecy.

Memoou eupoonHuu020 MeHedHcMeHNLy

Opeanizayiuni memoou. CyTb iX NOJIATa€ B TOMY, 110 NIEPEA TUM, K Oy/Ib-
sKa JISJIBHICTh 3JIIMCHIOBAaTUMETHCS, BOHAa IIOBUHHA OYTH MPaBUILHO
OpraHi3oBaHa: CIPOEKTOBaHa, HAIllJIEeHa, PErjlaMeHTOBaHAa, HOPMOBAaHA, MaTu
HEOOX1H1 THCTPYKIIii, AKi (PIKCYIOTh MpaBUjIa MOBEIIHKU MEPCOHATY B PI3HUX
CUTYallisIX.

Aominicmpamugni Mmemoou 3BOJATHCS IO BIAKPUTOTO CIIOHYKAHHS JIHOZeH
0 Ti€i 4M 1HIIOT JISJIBHOCTI YW JO CTBOPEHHS MOJKJIMBOCTEM 10 TaKoro
CIIOHYKaHHS. YMOBOIO 3aCTOCYBaHHS TaKMX METOJIB € OJHO3HAuHI CIOCOOU
pIILICHHS 3aJ1a4, BIIXUJICHHS BiJ] IKMX HEPUITYCTUMO.
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Exonomiuni memoou. BUKOHABIIO BCTAHOBIIIOIOTHCI JHIIE I Ta
3arajibHa JIiHIA TOBEIIHKU, Y MEXaX SKUX BIH CAMOCTIHHO IIIyKae HaWOLIbII
MepeBaXKH1 JUIsl HbOTO NUIAXHU 1X JOCATHEHHS. [HIllaTHBa, siIKka BUT1AHA HE TUIBKU
JUIS TIpalliBHUKA, aje W JUIs MANPUEMCTBA, BUHATOPOIKYETHCS 32 JOTIOMOTOIO
HacaMIiepei TpOIIOBUX BUILIAT.

CoyianbHo-ncuxonoeiuni  mMemoou 3BOASATBCA OO0 JBOX OCHOBHHX
HarnpsMiB: (OpMyBaHHs MPUBAOIMBOTO MOPAJIbHO- MCUXOJIOTTYHOTO KJIIMAaTy B
KOJICKTHBI Ta BUSIBJICHHA W PO3BUTOK 1HIUBIIyadbHUX 3/110HOCTEH KOXKHOTO.

Ipunyunu upooOHUU020 MEHEOHCMEHNLY

HaBeneHni BuIlle METOIM peasi3ytOThCs BIAMOBITHO J0 MMEBHUX MTPUHITUIIIB.
HailiBa>xnuBillil 3 HUX TaKi:

— HAYKOBICMb ) CHOAVYEHHI 3 eleMeHmamMu Mucmeymea TIOJSITrae B
IMITPOBi3allii Ta MOIIYKY 1HAUBITYyIBHUX MiAXO/IB 10 CUTYAIIIT 1 10 JTFOJISH;

— YIIeHanpaeneHicmy ynpaeiinHsa TOJArae B TOMY, IO YIPABIIHCHKUN
MEPCOHANl TOBUHEH MIAKOPSTUCS MPUHIUITY IIJIECOPSIMOBAHOCTI, TOOTO
NOCTIITHO OyTH OpI€EHTOBAaHUM Ha BUPIIICHHS KOHKPETHUX MPOOIIEM;

— @pyHKyioHanvHa cneyianizayis 'y CHOJNYYEeHHI 3  YHIBEPCAbHICMIO
BU3HAYAETHCS TUM, IO JI0 KOKHOTO O0’€KTa YNpaBIliHHS MOTPIOHO MATH CBIii
X1, TPOTEe TOBUHEH OYTH 3HAWJICHUHN yHIBEpCAIBHUHN MMIAX1 10 KOKHOTO, SIK
JTO JIFOJICH B3araii;

— NOCNIOOBHICMb  YNPABIIHCbKO20 npoyecy. Y  NEIKAX  BHIAJKax
MOCJIIJIOBHICTh YIPAaBIIHCHKUX PIIIEHh MOKE MaTH LUKIIYHUN XapakTep, KOJIU
BCl BOHU IOBTOPIOIOTHCS dYepe3 MeBHI mepioau 4vacy. Luxmiuaumii xapaxrep
MarOTh MPOIECH TUTAHYBaHHSI, CKJIaIaHHSI 3BiTiB, KOHTPOJIIO;

— ONMUMAIbHe NOEOHAHHS YEHMPANI308AH020 Pe2YNI08AHHS KePOBAHOIO
niocucmemoro 3 ii camopecynro8aHHsIM,

— ypaxysamus ocobucmux ocobausocmel pPoOIMHUKIE 1 CYCRIIbHOL
NCUXOoN02il;

— 3abe3neueHns 8i0NOBIOHOCMI Npaes, 0008 'a3Ki6 ma B8i0N08i0albHOCHII.
Hajpnuiok mpaB y 3iCTaBieHHI 3 000B’SI3KaMH MPU3BOJUTH A0 YNPABIIHCHKOL
CBaBOJIl, @ HECTaya iX mapajizye 1HIl1aTUBY;

— 3a0e3neyeH sl 3a2albHOol 3aYiKaeneHoCmi 6CIX VYACHUKIG YNPABIIHHA 8
0ocsicHeHHI yinell, Wo cmosims nepeo nionpuemMcmeom.

KoHTpoJibHi 3aniuTaHHSA ISl caMoNlepeBipKU

1. JaiiTe HayKOB€ MOSICHEHHS MEHEKMEHTY.
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2. Ha3BiTh OCHOBH1 (yHKII, 3aBIaHHSA 1 MPUHIMIN BUPOOHUYOTO
MEHEIKMEHTY.
3micToBHUI MoayJib 2. CucTeMa ynpaBJiHHA NiANPHEMCTBOM

(ymexmii 3, 4)

JIEKIIA 3
3.1. CrpykTypa nporecy yrnpaBiaiHHSI
3.2.  Opranizaiiiiina CTpyKTypa yIpaBJiHHS M1IIPUEMCTBOM

KoHTposbHI 3anuTaHHs AJ11 CaMOIEPEeBIPKU

3.1. CTpykTypa npouecy ynpabBJaiHHS

VY 3arajgpbHOMY BUIJISIZII CUCHIEMA YRPAGIIHHA GUPOOHUUMBOM S56]AE
00010 CYKYNHICMb 83AEMON08 SI3AHUX CMPYKMYPHUX ellemenmis (iHghopmayii,
MexHIYHUX 3acobis ii 00pobKuU, cneyianicmis, Gi0OiLNi6 3 YNPAGIIHHA, 36 53Ki6 i
BIOHOCUH MIJC HUMU, 8IONOBIOHUX (DYHKYIU, MemoOoig i npoyecié YNnpaeiiHHs),
AKI 3a0e3neuyromov 3a ix CKOOPOUHOBAHOI 83A€MOOIl peanizayilo NOCmMasieHux
yineu.

[linmpuemMcTBO  sSIK  BHUpPOOHMYA CHCTEMa CKJIAJA€Thbcsl 3 JIBOX
B3a€MOMOB I3aHUX CUCTEM: KepYroUuoi I mi€i, sIKO Kepyromo.

Cucrema, SKOIO KepyloTh, 00’€qHyE BCl €JIEMEHTH 1 MiJACUCTEMH
N1JIPUEMCTBA, SIKI 3a0€31e4yI0Th MPOLEC CTBOPEHHS MaTepialibHUX IIIHHOCTEH.

Kepyroua cucrema oXOIUIIOE BCl €IEMEHTH M MIJACUCTEMH IIIIPHEMCTRA,
AK1 3a0€3Meuy0Th A0 MPOLeCY YIpaBiiHHs, TOOTO MPOIECY IIIECIPIMOBAHOL
nii Ha KOJEKTHUBH Jrofiel. TakuMm YMHOM, Kepyroda CHUCTeMa — IIe CyO’ €KT
YIPABIIHHS, @ KEpOBaHA — 00’ €KT yIPABIIHHS. 3B 430K MK HUMU 3[I1HCHIOETHCS
3a JOTOMOror iHQopMarlii, sKa MoCTyIae 3 OJHIE] CUCTEMH JO 1HIIOI 1 sSKa
CIIyI'Y€ OCHOBOIO JIJIsl KEPYIOUUX JIIH.

VY BUPOOHHYUX CHCTEMAaX PO3PI3HAIOTH MPAMIi (MK BUXOJIOM KOMITOHEHTA
1 Ta BXOJJOM KOMIIOHEHTA j) 1 0OepHeHi (M) BUXOJOM 1 BXOJOM TOTO Camoro
KOMIOHEHTa) 3B’si3kd. OOepHEHI 3B’S3KM  MIJABMINYIOTH  C(PEKTHBHICTD
yOpaBJIiHHS B YMOBax [ii Ha 00’€KT 1 3a0e3Meuye pecynrosants — peani3alliio
3aJ1aHO1 IPOTPaMH YIIpaBIiHHSA. PO3pi3HIIOTH TaKi TUITH PETYIIOBAHHS:

— cTabimizallis — MIATPUMAHHS 3aJaHOTO TMOCTIMHOTO 3HAYCHHS BUX1AHOI

BEJIMUMHU 00’ €KTa PEryIIOBaHHS;
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— IIpOorpaMHE  pETyJIIOBaHHS — 3MiHa BHXIJHOI 3MIHHOI 00’€kTa
YIPaBIIHHS BIAMOBIIHO 10 337aHOT MPOTPaMU;

— CINIJKYyBaHHS, KOJM TporpamMa Hamepel HE pO3PaxOBYETHCSI, a
BU3HAYAETHCS TTOBEIHKOIO 00’ €KTa yIpaBIiHHS.

Jlo mporiecy ymnpaBiIiHHS MIANPUEMCTBOM HAJIeKaTh TaKi IMAMPOIIECH:
dbopMyntoBaHHS LIJEH MISUIBHOCTI OpraHizaiii, TPyN 4M iHAMBIAyalbHUX OCI0;
NPUUHATTS  pillleHb; IUJIAaHYBaHHS; CTpaTeris; MmoOyaoBa opraHizaiiiHoi
CTPYKTYpH; JeJeTyBaHHs TOBHOBAKEHb O3HAYAE Mepeaady 3aBJaHb oco0am, sKi
O0epyTh Ha ceOe BIANMOBINAIBHICTh 32 iX BUKOHAHHS; MOTHBALIisl; KOMYHIKAIlis —
oOMiH iH(OpMaIli€r0; KOHTPOJIb — Tpolec 3a0e3MEUYeHHS] OPTaHi3alIli€lo CBOIX
I1IeH.

Po3pooka cucmemu ynpaeiinua ma it 3a0e3ne4eHHA HA NIONPUEMCI GBI,
KoxHe mianpueMcTBO TOBUHHO MAaTH MPOEKT CUCTEMHU YIPABIIHHA YU
KOMITJISKT HOPMATHBHOI JTOKYMEHTAIlli Ha yNpaBIiHHS, SKAW JOIIOBHIOE
CTaHJIapT IMIJANPUEMCTBA 1 BCTAHOBIIOE TMMOOYJAOBY W  OpraHizaiiro
(YHKLIOHYBaHHSA CUCTEMH YIPABIIHHS H1AIPHEMCTBOM.

Cucrema ympaBiiHHS po3poONseThcs 3a eranmamu. Ha mepriomy,
MepPEeNPOEKTHOMY, €Taml MPOBOJUTHCS MIATOTOBKA O po3poOku cuctemu. Ha
JIPYTrOMY €Tarti po3poOJISIIOTHCS: TEXHIUHE 3aBJaHHs, SIKE BCTAHOBJIIOE OCHOBHI
BUMOTM Ta TOPSAJOK pO3pOOKH; TEXHIYHUH MPOEKT 13 MNPUHLHUIIOBUMHU
MPOEKTHUMH PIMICHHSIMU IIOJO0 CTPYKTYPH, CKJIaay TIiJCUCTEM, HaIpsMiB
peanizailii GyHKIIN ynpaBiaiHHS; poOOYUN TPOEKT, KU MICTUTh CTaHIAPTH,
MOJIOKEHHS, TIOCANOBI I1HCTPYKIII, NpaBWia, MOTPIOHI UIsi 3a0e3MedeHHs
(YHKLIOHYBAaHHS CUCTEMH, a TaKOX IUIAHM 3aXOMIB 13 YNPOBAKEHHS IUX
nOoKyMeHTIB. Ha TperboMy eTami BIPOBAIKYETHCS JIOKYMEHTAIlisl, IO
perIaMeHTy€e yIpaBIiHHS, 3aCBOIOETHCS HEOOXiJHA TEXHIKa YIpaBJIIHHS.
[IpoBOIMTHCA HaBUaHHS KEPIBHHUKIB T4 BUKOHABIIIB, JOCHIIHE (YHKIIOHYBAaHHS
CUCTEMHU VYIOPABIIHHS, 3a pe3yJbTaTaMU SIKOTO YTOYHIOETHCS B3a€EMOJIisS
M1IPO3AUIIB Y IPOLIEC] YIPABIIHHS i KOPEKTY€EThCS MPOEKTHA JOKYMEHTALIIS.

o cknady xomnnexcHozo 3abe3neuents ynpasiinHs 6X00amby.

— IpaBoBe 3a0e3MEUYeHHs] YIMpPaBIiHHSA MIANPUEMCTBOM, SIKE MOJISTAE Y
BUKOPHUCTaHHI 3ac00iB 1 (OpM IOPUANYHOI Jii HA OpraHu i 00 €KTH yMpaBIIiHHS
3 MeTOor 3a0e3MeyeHHs BUCOKOI €(EKTUBHOCTI BUPOOHUIITBA, MOMIMIICHHS
AKOCTI POOOTH, TIJABUIIEHHS PIBHSA COIIaJbHO-€KOHOMIYHOTO PO3BHUTKY
H1IPUEMCTBA;
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— iH(opMariiiine 3a0€3MeUeHHs] CUCTEMH YIPABIIHHS MIAMPUEMCTBOM, SIKE
noJjisira€ B Opradi3amii  I[IECIpSIMOBaHMX  MacuBiB  iHGopMmamii Ta
iHQopMaliitHux  MOTOKIB, 30ip, 30epiraHHs OHOBJICHHs, IIepe/laBaHHs
iHbopMarIlli 3 METO aHali3y pe3yJabTaTiB, MIATOTOBKH, OOIPYHTYBaHHS Ta
NPUIHATTS YNIPABIIHCHKUX PIIIEHB;

— oprasizamisi 1 BeACHHS JOKYMEHTIB OpraHi3amiiHOr0, METOIMYHOTO,
3arajbHO TEXHIYHOTO i EKOHOMIYHOTO XapaKTepy;

— MUJIOBOACTBO HA MIAMPUEMCTBI, SIKe Tiepeadavae mpuitMaHHs 30BHINTHBOT
1 BHYTpPIINIHBOI JIOKYMEHTaIlli, peecTpallio, OOJiK, PO3MOJUT JOKYMEHTIB;
KOHTPOJIb 32 TEpPMiHAMH BUKOHAHHS JOKYMEHTIB Ta 1HIIIE;

— OCHAIIICHHS YIIPaBJIIHCHKOI Mpalll TEXHIYHUMH 3aCO0aMH.

CtpykTypa CHCTEMH YHOpaBliHHA MOXKe OyTH CTBOpEHa Ha OCHOBI
0eKOoMNno3uyii CUCTEMH 32 PSIOM O3HAK:

1. Ilpeomem ymnpaBmiHHSA — BUPOOHUUTBO MPOAYKIIii, TPYJAOBI PECYpPCH,
MaTtepiaibHi pecypcH, (iHAHCH; OCHOBHI (DOHIW; TEXHIYHA JOKYMEHTAIis;
00CITyTrOBYBaHHS BUPOOHMUIITBA.

2. 06 ’exm ypaBJIiHHS — 3aBOJI; 11€X; JIHIS; AUITHKA; poOode MicIe.

3. @a3a ynpapniHHS — IJIaHYBaHHs, OO0MIK (KOHTPOJIIb); PEryIIOBaHHS.

4. Pumm ymnpaBliHHS — PIK, KBapTaj, MICsIlb; JAeKana (THXIEHb); 100a;
3MiHa.

Ha ocHoBi monuty 3a 1muMu o3HakamMu (OPMYEThCS TEpENiK 3ajady
OpraHi3allifHOTO  yMOpaBiiHHA I[I€I0 CUCTEMOK 3a  (YHKIIOHAJILHUMHU
nigcucTeMaMu (MpeaMeTaMu YIpaBiliHHA), 00’ekTtamMu, ¢dazamMu Ta PUTMAMH
YIOPABIIHHS.

3.2. OpranxizaniiiHa CTpyKTypa ynpaBJiHHSA NiANPUEMCTBOM

Koskna opranizaiiisi He3aJ1eKHO Bl po3Mipy 0a3yeTbes Ha GOpMaTbHUX 1
TOYHO BH3HAUCHUX B3a€EMOBIJHOCHMHAX 11 YJeHIB, $SKI BH3HAYAIOTHCS
OpraHi3aliifHOI CTPYKTYpOIO MIANPHEMCTBA. Taka cxeMa MICTUTh 1H(OpMaIlito
npo mnpupoay (YHKIIOHYBaHHS OpraHizamii, JAEMOHCTPYE YIPaBIIHCHKY
1€papxito TOIIO.

[ToOynoBa cTpyKTypH OpraHizallii OXOIUIIO€ MUTaHHS BUOOPY CTPYKTYpH,
piBHS JEJIeTyBaHHS ¥ PO3MOJLTY TOBHOBaXEHb, BHBYCHHS BHYTPIIIHHOTO
CepeoBUIIA OpraHi3allii.

Po3pobka opranizamiiiHOi CTPYKTypd CHCTEMH YIPABIiHHS MOBUHHA
BIJINIOBIIATH TaKUM BAUMOTaM:
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— CTBOPEHHS, SIKIIO € MOXJIMBICTh, MIHIMQJIbHOI KUIBKOCTI CTYIEHIB 1
JaHOK;

— 3a0e3MeueHHs] HAKOPOTIINX NUISX1B MPOXOKEHHS 1H(hOopMaIlii;

— 4iTKE BU3HAUYEHHS CKJIaay (YHKIIH yIpaBIiHHA U KOXKHOI JTaHKU;

— YHEMOKJIMBJICHHS TyOJIFOBaHHS (DYHKITIH;

— 3a0€3MeUeHHS THYYKOCTI CTPYKTYPH 1 3B’SI3KIB YIIPABIIIHHS.

JIISJIBHICT MIAMPUEMCTBA 1 HOTO MiAPO3AUIIB IMOBHHHA CIPSIMOBYBATHCS
Ta KOOPJMHYBATUCS BIAMOBITHUM KEPIBHUKOM UM CII€LIaJbHUM OpraHom. Yum
rIMOIIIe PO3MOUT Mpalll Ha MIANPUEMCTBI, a OTXKe, OUIbIle BUIIB JISIBHOCTI 1
HiAPO3/IUTIB, TUM CKJIQJHIIIE € BCS CTPYKTYpa OpPraHiB yNpaBiIiHHS, TUM O1JIbIIIe
B HIU pisnis iepapxii. 13 po3mMpeHHsIM MacmTadiB AISUIBHOCTI MIAIPUEMCTBA
BIJINOBIJTHUM YMHOM 3POCTa€ KUIBKICTh PIBHIB 1€papXIi.

OyHKIT yrpaBliHHA HA TIANPUEMCTBI BUKOHYE anapam ynpasuaiHusa, 00
CKaoy K020 6X00ums MHIMHUHN 1 QYHKIIOHATLHUM MEPCOHAI.

Jlinitinuti nepconan (AUPEKTOp, HOTrO0 3aMICHUKHU, HAYAJIBHUKHU IEXIB, iX
3aMICHUKHM, CTapiii  MalcTpu) 3AIMCHIOIOTH  3arajbHE  KEPIBHHUIITBO,
BUKOPHCTOBYIOUH MpaBa €IMHOTO KEPIBHUIITBA Ta PO3MOPSIHKCHHS.

QDyukyioHanbHuli nepcouan, SKUM BXOAUTh A0 (YHKLUIOHAJBHUX
M1PO3UIIB YIPABIIHHS MIAIPUEMCTB 1 MiAPO3/LUTIB, OMPAIbOBYE 1HPOPMALIIIO 1
TOTY€E PILICHHA JIsl BAKOPUCTAHHS JIHITHUM IIEPCOHATIOM.

Amnapar ymnpaBliHHA TOJUISETHCS HA  BIJIHOCHO  CaMOCTIMHI 1
B3a€EMOIOB’s13aHl ~ YaCTUHU — Op2aHU  YNPAaGNiHHA.  3aJeXKHOCTI  BiA
OpraHizaniifHO-TeXHIYHIUX YMOB OKPEMUI OpraH YINpaBJiHHA BUKOHYE JIEKIJIbKa
GyHKUIA yOpaBiaiHHS, OJHY QYHKIIO YM ii YaCTHHY.

Bigokpemnenuii caMOCTIHHUN OpraH YIPaBIiHHA CTBOPIOE  JIAHKY
ynpasiiHHs. CyKyIHICTh JIJAHOK OJIHOTO PIBHSI YNPABIIIHHS CTBOPIOE CMYNIHb
yIOpaBIiHHA. Y CHUCTEMI YMPaBIiHHS MIAIPUEMCTBOM MOXKHA BUIIIUTH JEKUTbKA
CTyNEHiB yrnpasiiHHs (puc. 3.1).
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BHimi

MEHEIREDH

MeHemKepH cepeIHBOTO CepenHi CTYIiHE
pieHA

MenemxepH 1 pipHA

Puc. 3.1. CtyneHi ynpaBiHHS MiATPUEMCTBOM (PiBHI MEHEKMEHTY)

[Ipy npOMy BUIIMMH MEHEDKEpaMHU €: TOJOBa MPaBIiHHSA, NPE3UICHT,
reHepalbHUN JUPEKTOP, AUPEKTOP, 3aMICHUK TUPEKTOPA, TOJIOBHUI CIIELIAICT.

MeHemxepu cepeaHbOro piBHS — HAayaJdbHUK BIAJLITY, HaYaJIbHUK LEXY,
3aMICHUK HayaJbHHUKA IEXY.

MeHemxepu nepuioro piBHs — KEPIBHUKU IPyIl, OpUraaupu, MaicTpu.

Macmrabu mOBHOBa)KEHB 1 BIAMOBIAAIBHOCTI, SIKI JIe)KaTh HA TOMY YU
IHIIOMY pIBHI YINpaBJlHHA, BHU3Ha4arOTbCA psaoM (akrtopis. Ilepexycim 1e
CKJIAJHICTh, BaXJMUBICTb 1 PIZHOMAHITHICTb MPOOJIEM, IO BHPIIIYIOTHCA.
BianoBigHO 10 piBHIB MEHEIKMEHTY MOKHA PEKOMEHIYBAaTU TaKUU po3nooin
NOBHOBAJICEHb, NPAB | 0008 "S3KIEB:

8uUWi MeHeodcepu — BHU3HAYAIOTh WU, PO3NOAUISIIOTh CTpaTeriyHi
pecypcu, GOpMyIOTh OpTaHi3alliiHy CTPYKTYPY, KEPYIOTh TPUOYTKOM;

MeHeodcepu  cepedHbo20  pieHs — NalOTh  3aBIaHHS, [UJIAHYIOTh,
MPUIMAIOTh PIIICHHS, TTA0UPAIOTh KaJpH, HABYAIOTh IEPCOHAI, KOHTPOJIOIOTH 1
KOOPAUHYIOTh POOOTY, MIATPUMYIOTh CAMOCTIHHICTh Y pOOOTI CIIBPOOITHUKIB;

MeHneddcepu 1-20 piens — TMPUIMAIOTh CAMOCTINHI PIIICHHS B paMKax
CBO€I KOMIIETEHIIT 1 JOMOBIJA0Th HAYAJIBHUKY, SKIO PIIICHHS BUXOAUTH 3a
paMKH ~ KOMIETEHINi; KOOPAMHYIOTh CBOKO  JiSJIBHICTH 3 1HIIMMH
CHiBpOOITHUKAMHU.

Tunu opra”izaniifHMX CTPYKTYP ynpaBJIiHHSA

Cknan 1 CHIBBIIHOIIEHHS CTYIEHIB 1 JIAHOK YIpPaBJIiHHS BU3HAYAIOThH
OpraHizalliiiHy — CTPYKTypy YHpaBiIiHHS MIANPUEMCTBOM. 3ale€KHO  BiA
CHIBBIIHOLIEHHS JIHIMHOTO Ta (DYHKI[IOHAJIbHOTO KEPIBHUITBA BUAUIAIOTH TaKi

OCHOBHI TUITA OPTaHI3aI[IHHUX CTPYKTYp YIIPaBIIHHS:

16



1. Minitina cmpyxmypa (puc. 3.2, a) 0a3yeTbcsi Ha B3a€MOMIIETIIOCTI
OpraHiB yYIpaBIiHHSA BIAMOBIAHO O iepapxiei BigmoBiganbHOCTI. KokHMIA
POOITHUK MICTIMN TUIBKU OJHOMY KepiBHUKY. JIIHIMHHI KEpPIBHHK KOXHOT
JaHKM BUKOHY€ BCl (YHKIII YIpaBliHHA, LEHTPaIi30BaHO TMpHUiiMae BCi
MEPCIIEKTUBHI ¥ MOTOYHI pimeHHsA. Taka CTPyKTypa yIpaBJiHHS B JIOTIYHOMY
CeHCl HaWOUIbII  CTPYHKA, YHEMOXJIUBIIOE  OACpPXKAHHS  IMiJICTIMMHU
NPOTUJICKHUX 3aBJIaHb, MPOTE BOHA TMOraHO MPHUCTOCOBAHA JIO BUPIIICHHS
HECTaH/IAPTHUX 1 KOMIUIEKCHHUX 3aBJaHb YHACIIJOK MPUHIIUIOBOI OOMEXEHOCTI
KOMIIETEHIII{ KepIBHHKA.

2. Dynkyionanona cmpykmypa ynpasiinus (puc. 3.2, 6) 3abde3neuye
Creliaii3oBani, (yHKIIIOHAIBHI 3B’S3KM Ha BCIX PIBHAX  yIpPaBJIiHHS.
[Ti1BUIIYOYM TPUHLMN KEPIBHUIITBA HA OCHOBI CHeEliali3alii ynpaBIiHChKUX
byHKI11i, BOHAa Ma€ psiJi HEAOJIKIB — MOPYIIYETHCS MPUHIUIT € JMTHOHAYATBLHOCTI,
noTpi0OHA KOOPIMHALIS PI3HUX BHJIIB I1SUIBHOCTI.

3. Jinitino-gpynxyionanoua cmpykmypa (puc. 3.2, 8) 3aCTOCOBYETHCS
HalOUIBII HIMPOKO 1 MOEAHYE TEPEBAry JIHIMHUX 1 (PYHKIIOHAIBHUX CTPYKTYP.
JliHifiHI JITaHKW TOpPUUMArOTh PIIMIEHHS 1 KepyloTh, a (QYHKIIOHAIbHI —
KOHCYJIBTYIOTh, 1HQPOPMYIOTh, IUIAHYIOTh, IO 3a0e3leuye JOCHTh €(PEKTHUBHE
ynpasmiHHsa. [Ipote 1 CTpykTypa HE 3aBXAM Mae MOTPIOHY THYUYKICThH 1
IIPUCTOCOBAHICTh y pa3l MOsSBH HOBUX 3aBJaHb. TOMy Ha OCHOBI MOJAJBLIOTO
pPO3BUTKY JHIHHO-(YHKIIOHATBFHOT CTPYKTYPH CTBOPIOIOTHCS  MAaTpPUYHI,
JIMBI31iH1, IPOrPaMHO-IIIJILOBI CTPYKTYPH TOIIIO.
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Puc. 3.2. Oprani3zaiiiiHi CTpyKTYpH YIIpaBIiHHS:

a — ni"iiHa; 6 — QYHKIIOHATBHA; 6 — JIIHIHHO-(YHKIIIOHAJIbHA,

2 — JIIHIMHO-IITa0Ha; T — MaTpUYHA.

K- kepiBauk opranizauii; K (A, B, C) — uinboBi kepiBHuku; A, B, C — dyHkuii
yIPaBIiHHS;

B — BUKOHAaBII; CyHUIbHUMH CTPUIKaMH TOKa3aHi JiHIMHI 3B’S3KH, IITPUXOBUMH —

(GyHKIIOHATIBHI
4, Jinitino-wumabna  cmpykmypa  (puc. 3.2,2) €  TIOYaTKOM

dbyHKIIlOHATBHOT — crnemiamizamii  amapary ynpasiiHHs. [lTa6ui  cioyxOu
JIOTIOMAararoTh JIHIWHUM KEpiBHUKaM B YIPaBIiHHI, aje caMmi HE MaroTh MpaBa
NPUIHATTS PILLICHHS.

5. IIpoepammno-yinvose ynpasninusa NOJNATAE B KOMIUIEKCHOMY HIAX0/1
JI0 TOCSITHEHHS 3a7]aHOi METH 3a JIOTIOMOT'OI0 0COOJIMBOI MTPOrpamMu, 3aCHOBAHOL
Ha TOpPU3OHTAJbHIA  KOOpJAMHALII  YIpaBiIiHHA B  YMOBax JIHIHHO-
byHKIIOHATBHOT CTPYKTypu. sl 1OTO CTBOPIOIOTHCS OpTraHu, HaAUICHI
MeBHUMH MTOBHOBAXKECHHSIMH, K1 3/IIMCHIOIOTh OpraHi3alliiiHe Ta CIeliaii30BaHe
KEPIBHUIITBO BUKOHAHHS IIIJTLOBOT MpoTrpaMu (yIpaBIIiHHS MPOEKTAMH).

6. Mampuuna cmpykmypa ynpaeninus (puc. 3.2, 0) BIIPI3HIETHCS
3aKPITUICHHSIM 32 KOXXHUM TPAIIBHUKOM (PYHKI[IOHATHHUX CIIYXKO TEBHOTO
NPOEKTY (MPOAYKTY). s 1i€l cTpyKTypH XapaKTepHO MPU3HAUYECHHS KEpIBHUKA
IPOEKTY, TOJIOBHOT'O KOHCTPYKTOpA TOLIO.
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Po3rnsHyTi BUM CTPYKTYp yIpaBJiiHHS MaroTh O6arato Moaudikaliii, siki
HANOUTBII TOBHO BIANOBIAAIOTH OCOOJMBOCTSAM HAayKOBO-TEXHIYHOTO DIBHS
KOXXHOTO MAMPUEMCTBA.

Opranizaiiiiina CTpyKTypa yIOpaBIiHHS MIITPHEMCTBOM 3aJICKHO BiJ HOTO
BUPOOHUYOT CTPYKTYPH MOISETHCS HA He3yexosy, yexosy i KOpnycHy.

[Tix vac BHOOPY 11eX0BOT 4H 6€3 1IEXOBOi CTPYKTYPH KEPYIOTHCS HOPMaMHu
ynpasiiHHs. Hopma ynpaeninnsa — 1€ 4uciio oci0, skl 0e3MocepeIHbO IMiajIeri
OJTHOMY KEpIBHUKY, SKHUMH BiH MOXe e(heKTHBHO KepyBaTth. ExcrmepTHUM
IIUISIXOM BCTaHOBJIEHO TPHW OCHOBHI BapiaHTH uucenbHOCTI poOiTHuKIB (ITTI,
CITy’KOOBIIIB, pOOITHUKIB), OE3MOCEPEAHBO MIJICTINX OTHOMY KEpIBHHKY: 4...7
4oJI. — y pa3l BUKOHAHHS pizHux GyHKHiN; §8...20 4oj. — y pa3i BUKOHAHHS
cxooxrcux Pynkuiit; 21...40 goii. — y pa3i BUKOHaHHS 00HaKosux (HyHKITIH.

VY 6e3yexositi CTPYKTYp1 yIpaBIiHHS MaCTpH, sIKI OYOJIOIOTh BUPOOHUY1
JUTBHULL, MAJErT 0e3M0oCepeIHhO KEPIBHUKY MIANPUEMCTBA. Taka CTPYKTypa
3aCTOCOBYEThCSI Ha MIANPUEMCTBAX 13 YHUCENBHICTIO mepcoHary o 100 god.
besuexoBa cTpykTypa 3a0e3nedye HeHTpam3aniio (yHKIIN ypaBiiHHS, 3HAYHO
PO3IIMPIOE MpaBa i MiBUIIYE BiIMOBIAAIBHICTh MANCTPIB.

Llexosa cmpykmypa ynipaBlliHHSI 3aCTOCOBYETHCS 32 KUIBKOCTI pOOITHUKIB
Ha B3a€EMOIIOB’S3aHUX IIIBHHUIX, SKI 00 €IHYIOTHCS B 11€X, HE MEHIIE HIK
500 gog. Ilex ouomntoe HaUaTbHUK, SIKAW MAJETINN KEPIBHUKY ITiITPHEMCTBA.

Ha Benukux migmpueMCTBaX 3aCTOCOBYETHCS KOPHYCHA cmpykmypa. Y
TaKOMY BHUIIJIKy OpraHi3alliiiHa CTpyKTypa yIpaBJiHHS Ma€ 4 piBHI: TUPEKTOP —
HAaYaJIbHUK BUPOOHUIITBA — HAYAIBHUK 1IEXy — MalcTep. Y IIeXOBii CTPYKTYpi
Ma€eMO TPHU CTYNEHI YIpaBIiHHA (IUPEKTOP — HAYaJbHUK LEXy — Maicrep). Y
0e311eX0B1i CTPYKTYp1 — JIBa CTYMEH1 (IUPEKTOP — MalCTep AUTLHUIIL).

3ajaya MEHeIKepa MoJiArae B TOMY, 00 BUOpaTH CTPYKTYpy, SKa
HaWKpalie BIAMOBIIAE IIJIAM 1 3aBAaHHSM OpTraHi3allii, a TaKo)X BHYTPIIIHIM 1
30BHIIIHIM (akTopaM, 10 BIUIMBalOTh Ha Hei. KoHKpeTHy opraHizamiiiHy
CTPYKTYPY YIPaBIiHHS BU3HAYAIOTH Pl (haKTOPIB:

1. Buxiona ingopmayis — xapaktepuctuka 00’€KTa YIpaBIiHHSA,
1H(dopMariiiHi Ta MaTepianbHi 3B A3k 00’ €KTY, CKIIa] 3a7a4 yIIpaBIiHHS.

2. Bnausosi ¢hakmopu — TE€XHOJOTISI, IEPCOHAII, 30BHIIIHE OTOYCHHS,
CUCTEMa PIIlIeHb, PO3MIp MIANPUEMCTBA, CTPATETIS O13HECY.

3. Osnaku  cmpykmypuszayii —  (QYHKI[IOHaTbHE TPU3HAYCHHS,
KUIBKICTh ~ MAJIETNINX, Tpyla  CIOXHUBayiB, pErioH, MPOIECH,  MIO0
00CITyTrOBYIOTBCH.
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4, Ilapamempu, wo euznauaromvbcsi — YNUCIO PIBHIB YMpPaBIiHHA,
PO3MOJINT MpaliBHUKIB, KITBKICTh MiAPO3ALTIB, CTYIIHb aBTOMarH3alii poOir,
KUIBKICTh MIJUIETIINX, MAapIIPYT Pyxy iHdOpMaIlii, po3no iyl 000B’SI3KiB.

d. Oyinouni napamvempu — BUTPATU Ha YTPUMAHHS CHCTEMU
VOpaBJIiHHS, HalpyXeHICTb mparli, I1HpopmalliiiHe HaBaHTAKCHHS Ha
MPAITo0YnX, 9ac 00poOku iH(DOopMaIlii, 4ac BUPIMICHHS 3a/1a49 yIPaBITiHHS.

6. O3Haku onmuManbHoi cmpykmypu — HEBEIUKl MiAPO3IIIN 3
BHCOKOKBaJi(hiKOBaHUM TEPCOHAIOM, HEBEJIHMKA KUIBKICTh PIBHIB yNpaBIiHHS,
IIBUJIKA PeaKilis Ha 3MiHU, BUCOKA ITPOIYKTHUBHICTD.

OpranizaniiiHa  cTpyKTypa  yNpaBJiHHA  HiANPHEMCTBOM 3
BHPOOHHMIITBA CTIHOBHX i 03100/II0BAJILHUX MaTepiajiB po3poOJseTbcs Ha
OCHOBI1 (DYHKIIM yIIPaBIIIHHA M1AIPUEMCTBOM.

TunoBi oprasizaniifHi CTPYKTypd Ta HOPMATHUBH PO3POOISIOTHCS IS
KOKHOI Taity3i mpomuciaoBocTi. Ile 3a0e3neuye equHUN OiAXia A0 BU3HAYEHHS
CKJIaJy 3arajbHO3aBOJICBKMX 1 LEXOBUX CIYXO0, iX MIAJIErNIOCTI, a TaKOX
pPO3MOALTY Mpalll 3a PYHKIISIMHA YIPaBIiHHS.

TunoBa opraHizalliiina CTpyKTypa BUOUPAETHCS BIAMOBIIHO JI0 TPYIIH, 110
AKOI BOHAa HAJEXWTh, 1 BHU3HAYAE€ TAKOX pO3MOJALI OOOB’SI3KIB B amaparti
yIpaBJIiHHS.

Ha ocHOBI THUIIOBOI CTPYKTYpH PO3pOOJISETHCS OpraHizalliiiHa CTpyKTypa
KOHKPETHOT'O MiANPUEMCTBA, SIKa 3aTBEPIKYETHCS HOTO TUPEKTOPOM.

JupexTop (HayanbHUK, YIPABISIIOUUI) 3/11HCHIOE 3arajbHe KEPIBHUIITBO 1
Hece TMOBHY BIJANMOBINAJIBHICTh 3a MOro CTaH 1 MisUTbHICTH. BiH i€ Bix iMeHi
MIJNPUEMCTBA, TPEACTABISIE MHOr0 B YCIX OpraHizamisx, po3MOpsSIKAEThCS
MaiHOM 1 3aco0aMu MIANPUEMCTBA. Y MeXaX CBOEI KOMIIETEHIIII BHIa€ HaKa3H,
npuiiMae 1 3BUIbHSAE€ POOITHHKIB, MPU3HAYAE MIPH 3a0XOYEHHS Ta CTATHEHHS.
KpiM 3aMicHHKIB, AUPEKTOpPY O€3MOCEPENHbO MIAJNErNli BUPOOHWUYI ILEXU W
nineHULl, Oyxrantepis, BTK, Bigmin kagpiB. Ha Benukux migmpueMcTBax
JUPEKTOP YIpaBiisie BUPOOHUUMMU 1I€XaMU Yepe3 3aCTyTHUKA 3 BUPOOHUIITBA.

[TepiminM 3aCTYMIHUKOM JUPEKTOPA € 20N06HUU IHMHCEHED, IKUA TPOBOIUTD
Ha MANPUEMCTBI TEXHIYHY TMOJITUKY. BiH BiAnoOBigae 3a BIPOBAIKCHHS
JOCSITHEHb HAyKW 1 TEXHIKM, SKICTh NPOAYKIi, oOpraHizaiilo podooTu 3
BUHAXITHUIITBA TOIIO. [0JIOBHOMY 1HXEHEPY 3a3BUYail MiUIETIl TEXHIYHI
CIIy’)KOM TIANPUEMCTBA: BHUPOOHMUYO-TEXHIYHUNA BIJIUI, KOHCTPYKTOPCHKO-
TEXHOJIOT1UuHEe OI0po, JabopaTopis, BiUIIJIM TOJIOBHOTO MEXaHIKa M €HEepreTHKa.
["onoBHUI 1HXXEHEp Ja€ BKa3iBKM BUPOOHMYMM MIAPO3JITIaM 3 YCIX TEXHIYHHX

[IHUTaHb.
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3amicnux Oupexkmopa 3 nocmawawHs ma 30ymy Kepye BiijaiiamMu
nocrtayaHHs, 30yTy, TPaHCIOPTHUMH LEXaMH, CKJIAJCBKUM TOCIOJapCTBOM,
OXOPOHOI0 MaTeplajibHUX LIHHOCTEH, CITyKO0aMu MooyTy.

Ha Benmukux miAnpueMcTBaX € TMOCaJa 3aMiCHHKA JUPEKTopa 3
€KOHOMIYHMX IUTaHb — 20JI06HO20 eKOHOMIcma, SIKAW OpraHizye poOOoTy B
rajry3i TeXHIKO- €KOHOMIYHOTO TUTaHyBaHHS BUPOOHMIITBA, Mpalli Ta 3apO0iTHOI
miatd, (iHAHCIB 1 BIAMNOBIZA€ 3a E€KOHOMIYHI Pe3yJbTaTH JISJIBHOCTI
HiAIpUEMCTBA.

OcCHOBHY NHTOMY Bary B YHCEJIBHOCTI amapary YIpaBIiHHA MaroTh
maiictpu (45 %) 1 navanpHHKH UexiB (20 %). besnocepenHbo ympaBmiHHS
MPOLIECOM BUPOOHUIITBA 3/IIACHIOE HAYANbHUK YeXxy, AKUN TJIETIUN JUPEKTOPY
3aBoJly. Y BEJMKHMX II€Xax ICHY€ LIEXOBUM amapaT YIpaBIiHHSA: MEXaHIK,
EHepreTMK 3 MUIENNIMMU  MOMy PEMOHTHUMH Opurajgamu, €KOHOMICT,
HOpMYyBaJbHUK (puc. 3.3).

Ha4vanpHHE Hexy
| l |
HopnmyBamsHER ExoHoMicT Haganeank Enepretux Mexanix
3MIHE
HavansHHKH JiILHAID L
1 2 3
i_ EpHI‘ﬂlEalH i
1 2 3 1 2 1 2

Puc. 3.3. Opranizaiiiiina CTpyKTypa yIpaBiIiHHS IEXOM

HauvanbHuk 1exy mae mpaBo: mpuilMaTd Ha poOOTYy 1 3a 3rofow 3
npodcriikaMy 3BUIBHATH POOITHUKIB, BHOCHUTH B JHUPEKIIIO0 MPOIO3HUIII] PO
peMitoBaHHS POOITHUKIB LIEXY UM CTSTHEHHS 3 HUX.

BaxnuBoro maHkor B opraHizaiii BHpPOOHHUIITBA € Maiicmep, SKUR
0e3mocepeTHbO MiJICTINH HadyaabHUKY 1exy. Jlo 000B’s3KiB MalicTpa BXOJIUTH:
3a0e3neueHHs] BHKOHAHHS  OUIBHHUIIO IUIAHOBHUX  3aBHaHb, 3O1HCHEHHS
palliOHAJIBHOTO ~ PO3TalllyBaHHS POOITHUKIB 1 BCTAHOBJICHHS BUPOOHUYUX
3aBJaHb Opuragam Tomo. Maiictep Kepye KOJIEKTHBOM JUTHHUIN 3a JOTIOMOTOIO
Opuraaupis.
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KoHTpoJIbHI 3anIUTAHHSA 1JI51 CAaMOINIepeBIPKHU

1. 3 SKHUX JBOX B3a€EMOINOB’SI3AHMX CHUCTEM CKJIAJIA€ThCS BUPOOHUYA
cucrema?
2. Ski 3B’SI3KU ICHYIOTh Y BUPOOHUYUX CHCTeMax?
3. JlaiiTe BU3HAUEHHS POLECY YIPABIIHHS HIANPUEMCTBOM.
4. [lo BXOmUTHP A0 CKIAAy KOMIUIEKCHOTO  3a0e3MeUYCHHS
yTpaBIiHHAM?
5. [Ilo Take AEKOMITO3HIIIS MPOIECY YIPABTIHHSA?
6. Sxuit mepcoHal BKIIIOYAE armapaT yIpaBIiHHA M1AIPUEMCTBOM?
7. OxapakTepu3ylTe OCHOBHI THUIM OpraHi3alliHUX CTPYKTYp
yIpaBJiHHS
8. Sxi pakTopu BU3HAYAIOTH KOHKPETHY OpraHi3aliifHy CTPYKTYpy?
JIEKIIA 4

4.1. IudopmariiiiHi cuCTEMU B yNPaBIIiHHI MANPUEMCTBOM
4.2.  ComiagbHO-TICUXOJIOTIYHI aCTIEKTH yIPaBIiHHS
4.3. IlpuiiHATTS ynpaBIIHCHKUX PillIEHb

KoHTposbHI 3anuTaHHs AJ11 caMOIepPeBIpKU

4.1. Indopmaniiini cucreMu B yHPaBJIiHHI HiANPHEMCTBOM

[TpuitHATTS yNpaBIiHCHKUX PIlIEHb HAa BCIX PIBHAX l€papxil ympaBiIiHHS
HEMO>KJIUBO 0€3 MOBHOT 1 JOCTOBIPHOT 1H(POpMAIIi.

KomyHnikaritHuMm 3B’sA3KaM TIPOIIECY YIPaBIIHHSA CHOPUSIE PO3BUTOK
1H(pOpMaIITHO-TENEKOMYHIKALIITHOT 1HPPACTPYKTYpPH — KOMIT FOTEPHUX MEPEK,
JIOKaIbHUX OOYHMCIIOBAILHUX MEPEX, cucTeM TnepenaBanHs gaHux. [llupoke
BUKOPUCTAHHSA 3ac00iB OOUYMCIIIOBAILHOI TEXHIKM W TEIEKOMYHIKAIIHOTO
3B’s13KY, 1H()OpPMAIIHHUX TPOAYKTIB, a TAKOX HAJIaHHS 1H(POPMALIMHUX MOCITYT
CTBOPIOIOTH MEPEAYMOBH sl (POPMYBaHHS PUHKY 1H(POpMALIHHUX TEXHOIOTIH.

CxiamHICTh YIPaBIIHHS 3pOCTA€ MPOMOPIIIAHO 00cATy 1H(popMaItii, SKui
Tpeba mnepepolnsitu. Daxkmopu 3pocmanus 06cseie iHgopmayii: 301IbIICHHS
HOMEHKJIATypyd TPOMYKIii Ta 11 mMBHAKA 3MiHA; 3pOCTaHHS CKJIQTHOCTI
MPOIYKIIi, 3pOCTaHHSI BUMOT JI0 SIKOCTI.

22



Jlo iHdopmarliii BHCYBAIOTbCS TaKli 6uMo2u: TIOBHOTA, JTOCTOBIPHICTD,
CUHXPOHHICTh, MIHIMaJbHa TPYAOMICTKICTh, MiHIMaJbHA JIOBXXMHA KaHAJIB,
arperyBaHHs iH(popmariii .

Buou ingpopmayii ma inghpopmayitinux pecypcis

[Hdopmariiro k1acudikyroTh 3a:

—3micmom — JaHi, 10 BiAOOpaXkalOTh MaTepialnbHi, BUPOOHMUI,
CoIliajibHI, TEXHIYHI Ta TEXHOJOTIYHI TapaMeTpu IisUTbHOCTI; HOPMAaTUBHO-
noBiikoBa 1H(popMalis (JaHi TPO HOPMH, HOPMATHBH, IO PETYIIOIOThH
BUPOOHUYY, COLIAIBHY Ta 1HIITY JTISUIBHICTH 00’ €KTIB YIPABIiHHA); HOPMAaTUBHO-
npaBoBa (BMU3HAYA€ [ISAJBHICTH JE€PKaBHUX OPTaHiB YOPAaBIiHHA, BKIIOYAE
3aKOHO/aBY1 i HOPMATHUBHO-TIPABOB1 aKTH, IOTOBIPHI 000B’SI3KH); IEPCOHATBHA,;

— NPOONEMHO-OPIEHMOBAHUM HANPSAMAM — TEXHIYHA (BIIOMBA€E MPOIIECH
NepeMIIeHHST i TIEpEeTBOPEHHSI MaTepialliB Ta €Heprii y BUPOOHUUINA CHUCTEMI);
€KOHOMIYHA (XapakTepHu3ye KUIbKICHY CTOPOHY BHPOOHHUYO-TOCIOAAPYOL
JUSTTBHOCTI MIAMPUEMCTBA); COIliaibHa, MPAaBOBA, CyCHUIHLHO-TIOIITHYHA TOIIIO;

— lepapxiero ynpasninus — AEp>KaBHUN, PET1OHAIBHUH, Tally3¢BUI PIBEHb;
PIBEHb MiANPUEMCTB 1 OpraHi3allii;

— yHKyiamMU YnpaeninHa — TUIAHOBA, MPOEKTHA, KOHTPOJIHHO-00JIKOBA,
IPOrHO3HA, OTIEPATUBHOTO PETYJIIOBaHHS, IPOTHO3HA,

— YACOBUM ACNEKMOM — PETPOCTICKTUBHA, IOTOYHA, IPOTHO3HA,

— cnocobom ymeopeHnus — IepBUHHA, BTOPUHHA;

— iHghopmayitino HaANOBHeHiCMI0 — 3aHATO MIOBHA, TTOBHA, HEJIOCTATHS;

— ¢popmoro npedcmasnenns — 3HaKOBa, rpadiuHa, TEKCTOBA, IPOCTOPOBA,
ayJiio- 1 BigeoiHpopMaliis.

Ingpopmayinni pecypcu — CyKymHICTh JaHUX, $IK1 (DIKCYIOTh NPUMHSTI
pilleHHs 3a 3MICTOM, oOcsiram, pO3MIIIEHHSAM 1 ¢GopMaMu opraHizarii
1H(DOopMaIrii, o MUPKYIIOE B MPOIIecax yIpaBIiHHS.

[HpopmaliitHl pecypcu MOKHA KIIaCU(PIKYBATH: 3a popmamu 61acHOCI —
JIep’KaBH1, HEJEp>KaBHI, 3MIMIAHOT BIIACHOCTI; 3d CHOMNCUBYOIO OPIEHMAYIEN —
NpeIMETHI, NpPOOJIEMHI, I1HTETPOBaHl; 3d XAPAKMEPOM BUKOPUCMAHHI —
NepCcoHi(piKoBaHi, JOKaIbHI, OCOOWCTI; Oepi#cagHi NOMEHYIUHO OOCMYNHI,
JOCTYN JI0 SIKUX PETJIAMEHTYETHCSI MPABOBUMHU HOPMAMU; O0E€pPIUCABHI 3aKpUmi,
JOCTYyNll A0 SIKUX Ma€ OOMEXKEHMH XapakTep; 3aealbHOOOCMYNHI. apXiBH,
010;1i0TeuH1 GOHIU TOUIO; IHPOPMAYIHI pecypCcU HeOePHCAGHUX NIONPUEMCME |
opeauizayiil, JOCTYN JIO SKUX BHU3HAYAETHCS BIACHUKOM 1 31HCHIOETHCS
NepeBaXHO Ha KOMEPIiIMHIA OCHOBI; 3acO0U OMUCY Ta HaBiraiii iHGopMaiiHUX
pecypciB; IHTEpHET.
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Ingpopmauyinni mexmnonozii 6 npouecax ynpaeninusa. I[ngopmayitina
mexHono02isA — pallloHANIbHA OpraHizaiis 1H(OPMAaLIHHOTO MpoLecy 30MpaHHH,
JOCTYIy, 00poOKH, 30epiraHHs, JOCTAaBKH Ta MPEACTABICHHS JTaHUX.

3a BugamMu 1HQOpPMAIHUX TEXHOJIOTIM PO3PI3HIIOTH: TEXHOJOTI]
dbopmyBaHHs 1HGOPMAIIHHUX PECYPCIB; TEXHOJOT1I 1HGOpMAaIIHHO-aHATI TUIHOT
OOpOOKM JaHMX; TEXHOJOTil eJNEeKTPOHHOTO JOKYMEHTOO0Iry; TEeXHOJIOTI]
JTOCTYMy 110 iHPOpMaIIHUX pecypciB; reoiHpopMarliiiii TEXHOIOT1i; TEXHOJIOT11
OIATPUMKHA ~ TIPOLIECY  NPUUHATTS — PIIICHHS; TEXHOJOril  3a0e3MedYeHHs
1H(opMalIIiitHOT Oe3MeKH.

Cyuachi npozpamno-anapamni 3acoou cucmem ynpaeiinusa. llporpamai
3aco0M MOXHa KJIacH(piKyBaTU TaKUM YUHOM: CHUCTEMHE IIPOrpaMHe
3a0e3nedeHHs (omepaiiiiHi CUCTEMH, CUCTEMH TNepefadl JaHuX, CHUCTEMH
yOpaBiiHHSA 0a3aMu JlaHWX); TPUKIAJHE MporpaMHe 3abe3nedeHHs (3acobu
aHaNITUYHOI 00poOKM 1H(DOpMalli, 3acodu rpadiyHOro, MyJIbTUMEIIMHOTO Ta
reoiHQopMallifHOrO BiIOOpaKEHHS; 3acO0U EJIEKTPOHHOrO JTOKYMEHTOOOITY;
TEKCTOBI CUCTEMHU ); IHCTPYMEHTAJIbHI MPOrpamMH1 3aCO0H.

4.2. ConiaIbHO-IICUXO0JIOTiYHi ACIIEKTH YIIPABJIIHHA

[linmpueMcTBO sBIsIE COOOIO coyianvHy cucmemy, sika (PyHKIIOHYE
3aBJIsIKK Oe3MocepeiHii B3aeMO/IT JIF0CH 1 CTBOPEHUX HUMH MAIllH.

VYrpaBiaiHHS B COLIAIBHUX CUCTEMAX — (YHKYIsL 1I0OUHU, KA BUCTYTIAE SIK
cy6’ekm 1 06’exkm yupaBiiHHA. O0’€KTOM yOpaBIiHHS MOXE OyTH OKpema
JI0JMHA YU Tpyna jroAeil, o0’ eHaHUX Yy KOJEKTUBHHUI opraH. B ympaBiiHHI
KOJICKTUBAaMHM  BHU3HAYaJIbHE 3HAYEHHS MalOTh  COIIAIbHO-TICHXOJIOTTYHI
3aKOHOMIPHOCTI  (BHYTPIIIHBO TpPYINOBI BIJHOCHUHHM, TMPECTUX, CHUMIIATII,
JAEPCTBO TOIIIO).

BupoOHuua opranizaiis BUCTyNa€ CYKYNHICTIO  @opmanvHux i
HegopManbHuXx epyn, YICHH SIKMX MAaOTh CTIMKI COIIaJIbHI 3B’ SI3KH.

3a gopmanvuoi opeanizayii ynpasninHa WOTO 3MICT SIKOi 3a(iKCOBAHO Y
BIJIMOBITHUX JOKYMEHTAaX (TIOJIOKEHHSX, IHCTPYKITISIX, METOIMKAX, HOPMATHUBAX,
mpaBuiIax Toio). Taka oprasizaiis moTpiOHA, MPOTE HaAMIPHE 11 3aCTOCYBaHHSI
MOX€  BUKJIMKATH  HETaTHBHI  HACTIJIKH, HacamIiepes  OOpOKpaTiio.
Dopmanbrumu epynamu €: TPYNH KEPIBHUKIB, BUPOOHWUYI TPYNHU; KOMITETH.
Hegopmanvna opeanizayiss ynpaeninnsa He Mae ¢dopmaiaizoBaHUX aTpuOyTiB,
0a3yeTbCsl HAa MOpAJIBLHUX HOPMaX, SIK1 BiZOOpaKarOTh CBIJIOMICTH JIFOJIEH 1 CHITY
CYCIUIBHOI TyMKHU.
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CoyianbHo-ncuxon02iuHa XapaKkmepucmura 6UupoOHUY020 KOJEKMUB):
HAsIBHICTh BUPOOHMYUX 3B’S3KIB; CIUIBHICTH 3a7ay; MOTOKEHICTh CTPYKTYpPHU
KOJICKTUBY; MICUXOJIOTTYHUN KJIIMAT B KOJIEKTHBI.

CrtpyKTypa TpYIOBOTO KOJEKTHBY 3aJ€KHUTh BiJl (YHKIH KOJEKTUBY, a
TaKO’X B1J] COIIaJIbHUX Ta 1HIUBIYaJTbHUX OCOOJIMBOCTEH HOTO YIICHIB.

Dyukyionanvua cmpykmypa OCHOBaHA Ha PO3MOAUICHHI W Koomeparii
mpail 4WICHIB KOJIKTMBY 13 BpaxyBaHHSIM KBalidikallii, MOXJIHUBOCTI
BUKOPHUCTAHHS OJIEP)KaHUX 3HaHb, YMIHb 1 HaBHUYOK, BUPOOHHYMUX KOHTAKTIB
TOIIIO.

CoyianvHo-0emozpagiuna cmpykmypa BU3HAYAETHCS TaKUMHU
XapaKTepUCTUKAMH, K CTaTh, BIK, CIMEHHUN cTaH, podecis, CollialbHUN CTaH.

CoyianvHo-ncuxonociyna cmpyKkmypa B3a€EMOBITHOCHH Y KOJEKTHBI
XapaKTepU3y€eThCcs MIKOCOOMCTUMH BIIHOCMHAMHM, SIKI OCHOBaHI Ha CHUMIATISX
Ta AHTUNATIAX, TICHUX 1 CJIA0KUX KOHTAKTaX, aBTOPHUTETI OKPEMHUX UJICHIB
KOJICKTHBY.

Ponb kepienuka y ghopmyeanni eupooHuU4020 KO1eKmMUgy

Pobouuii npoyec kepisnuxka Ha MANPUEMCTBI Ma€ JABOSIKUN XapakTep: 3
OJTHOTO OOKy, BUKOHY€ IHTErpyBaHHS (PYHKUINA YIpaBiaiHHA, 3 IHIIOTO — Mae
SCKpaBO BUpPaKEHUM CycTUIbHUM xapakTep. HesanexxHo BiJ piBHS KEepiBHUIITBA
1 4MCENIbHOCTI KOJIEKTUBY ICHYIOTh TaKi 3a7aul KEpiBHUKA:

- BUXOBaHHS Yy WIEHIB KOJEKTUBY BCEOIYHOIO  PO3YMIHHS
roCroAapyoi MOJITUKH IMiAMPUEMCTBA;

— PO3MOALT 000B’SI3KIB MK WIEHAMU KOJEKTUBY;

— OI[IHKa OCOOUCTHX, [UIOBUX 1 MNpodeciiHUX AKOCTEH 4YJICHIB
KOJIEKTUBY 1 BpaxyBaHHS LMX SKOCTEH MiJ Yac PO3MOJALTY BUPOOHHUUX
000B’S3KIB 1 3aBJaHb;

— poBeIeHHs MPoheciiiHOT KOHCYIbTAIlll POOITHUKIB KOJICKTHUBY;

— 3a0e3MeUYeHHs] YMOB IS 3pOCTaHHs KBamidikamii 1 TBOpPYOi
aKTUBHOCTI WICHIB KOJIEKTUBY. [lil yac CTBOpEHHSI KOJEKTHBY JUIsl MOTO
3rypTOBAHOCTI KEPIBHUK MOBUHEH BPaxOBYBATH Psij COLIATBHO-TICUXOJOTTYHUX
(dhakTopiB, AK-OT BIK, CTAaTh, OCBITa, TEMIIEPAMEHT TOIIIO.

CykynHICTh NPUHOMIB 1 METOJIB, SIKI BHUKOPHCTOBYIOTHCS B IMpOIIECI
pIIIICHHS 33124, XapaKTEPHU3y€e CTUIb POOOTH KEPiBHUKA (TUIH KEPIBHUIITBA).

Hayka mpo ympaBimiHHS po3pi3HSIE€ TPU OCHOBHI THUIM KEPIBHMIITBA:

aBTOKPATUYHHM, TEMOKPATUIHHH (KOJIET1aTbHU ), T1OepaTbHUA.
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VY pa3i asmoxkpamuuynoco muny KepigHuymea PIIIEHHS NPUNMAIOTHCS
OJTHOOCIOHO, YC1 3B’SI3KM 30CEPEIKYIOThCS Ha KEpIBHUKY, L0 LEHTPATI3YeE 1
MIJBUIIYE OINEPATUBHICTh MOro BIUIMBY Ha KojJekTuB. [IpoTe Takuii Tum
KEepIBHUIITBA CHpUsA€ NPUTHOOJCHHIO 1HIIIaTUBH POOITHUKIB, CBaBULIIO,
CTBOPIOE TICUXOJIOTIYHUN Oap’ep MDK KEPIBHUKOM 1 IMJIETJIMMHU, HaJIMIpHE
aJIMiHICTPYBaHHSI.

Jlemoxpamuunuii mun KepieHUuymea BIIPI3HIETHCS IUPOKUM 3aTy4YEHHIM
YJIEHIB KOJIEKTHBY N0 PO3pOOKH Ta MPUUHATTS pillIeHb; BUKOPUCTAHHIM
KOJIGKTUBHUX (POpM OOTOBOPEHHS; PO3IOIIJIOM ITOBHOBAXEHb MIJK KEPIBHUKOM 1
Horo mMOMIYHHKAMH; 3a0€3MEeYeHHSIM YMOB JO aKTHBHOCTI Ta TBOPYOCTI
cniBpoOiTHUKIB. OTHAK Y HAJ3BUYANHUX CUTYaIlIIX, KOJW HE BUCTAYa€ Yacy JJis
JUCKYCId 1 OOroBOpeHb, a Tpeba IIBUAKO NPUUHATH PpILICHHS, LEed TUl
KEpIBHUIITBA MOKE ce0e HE BUITPaBIATH.

Jlibepanonuii  mun  KepigHuymea  XapaKTEPU3YEThCS  MiHIMAIbHUM
BTPYYaHHSIM KEpIBHMKAa B JISUIbHICTh KOJICKTUBY; HAJAHHSAM  BEJIMKOL
CaMOCTIMHOCTI 4J€HaM KOJIEKTUBY; CTBOPEHHSIM YMOB JJIsl 1HAUBIAYaJIbHOI 1
KOJIEKTUBHOI TBOpYOCTi. Takuil THIl KEpIBHUIITBA BUIIPABIOBYE ceOe JHUIIEC B
TUX BUIAJKAX, KOJIM poOOTa CHIBPOOITHUKIB Ma€ IHJMBIAYyalbHUN, TBOPUYMUI
XapakTep, a B yMOBaxX BUPOOHUIITBA J€30praHi3ye pOOOTY KOJIEKTHUBY.

Momusayis — 1ie Ipo1ieC CTBOPEHHS YMOB, 110 BIUIMBAIOTh Ha MOBEIIHKY
JIOJIMHM 1 JAal0Th 3MOTYy CIHpsSMYyBaTH ii B TOTpIOHWH g opraxizaiii OiK,
3allIKaBUTH 1 B aKTUBHIN 1 CyMJIIHHIA Mpalli, CTAPaHHOCTI MiJ 4ac BUKOHAHHS
HEOOX1IHUX 3a7a4.

MotuBu OyBalTh 308HiwHiMU, TIOB’S3aHUMH 3 JIi€I0 Ha JIOJAWHY
bakTopiB, ICHYIOUMX HE3aJeKHO BIl HEl, 1 GHYmMpiwHiMu, SKI TOPOIKEHI
IIEBHUM CTaBJIEHHSIM JIIOAWHU JO CBO€I MISJIBHOCTI. 30BHIIIHI MOTHBH
Ha3UBaIOTh cmumyaamu. CTUMYIH MOXYTh OyTH MaTepialbHUMH (HAIIPUKIIA],
IpoIlli) Yu HEMaTepialbHUMU (CJlaBa, oBara).

CriBBIHOIICHHS! PI3HUX MOTHBIB, 11O BIUIMBAIOTh HA MOBEIIHKY JIFOJICH,
BU3HAYAE MOmMusayiuny cmpykmypy OCTaHHboi. Ha Hei BmmBaroTh Oararto
0o0CTaBHH, Y TOMY YHCJI IIIHHICHA OPIEHTAIlisI 0OCOOMCTOCTI, i XapakTep, mocana,
cTaTyc, KBamiQikarlis.

Jlo MeTO1B 3aJI0BOJICHHSI IOTPEO BUIIIOTO PiBHS HAJICKATH!

— coyianvHi nompebu — 3ade3nedyBaTH pOOITHUKIB TaKOI POOOTOIO, sKa
naBaja 0 MOMJIMBICTH M CIUIKYBaTHCS; CTBOPIOBATH HA POOOUYMX MICISIX AYX
€TMHOI KOMaHJIW; He pyHHYBaTH HeGOPMaIbHI TPYITH, SKIIO BOHH HE HAHOCSTH
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oprasizailii peaabHOro 30MTKY; CTBOPIOBATH YMOBH JJIS COIIaJIbHOI aKTUBHOCTI
YJICHIB KOJIEKTUBY 11032 1OTO paMKaMHu;

nompebu 6 nosasi — MPONOHYBATH IMJICTIUM OLIBII 3MICTOBHY POOOTY;
BHCOKO OIIIHIOBAaTH M 3a0X0YyBaTH JIOCSTHEHI pe3yibTaTh; 3adydyaTH MiIeTINX
710 (OpMYJIIOBaHHS IUJIEH 1 OMpaIfOBaHHS PillIeHb; JeJIeryBaTH IiAJICTINM
JI0JTaTKOBI TIpaBa Ta IIOBHOBAXKCHHS,

nompeba 6 camosupadicenni — 3a0€3MeuyBaT MOXKJIMBICTH JIJI1 HABUYAHHSI
Ta PO3BUTKY; 3a0X0UyBaTH i pO3BUBATH TBOPY1 37[I0HOCTI KOJIEKTUBY.

CnocoOu MoTHBaIlli YMOBHO MOKHA PO3JUIMTH Ha JB1 BEJIUKI TPYIIH,
OJIHY 3 SIKUX CTAHOBIISITh €KOHOMIUHI, & IPYTy — HeeKOHOMiYHi, OCTaHHi, 31 CBOTO
00Ky, MOJUIAIOTHCS HAa OpraHi3alliiiHi Ta MOpaJbHI.

o opeanizayivinux cnocobie momueayii MOXHa BIJIHECTH MOTHBALIIIO
[IJIIMA, MOTHUBALIIIO y4acTl y clipaBax (pipMH 4d MiANPUEMCTBA Ta MOTHBAIIIIO
30arayeHHsIM poOOTH.

Momusayis yinamu TONSITaE B TOMY, IO BEJIMKI, BaXKKi, ITIKaBl ITUII
3aI[IKaBIIIOIOTh JIIOJEH, MNpOoOyIKYIOTh Yy HHX JyX OOpoTbOM, 3MaraHss,
HaMaraHHs JOCATHYTH BUCOKUX PE3yJIbTaTIB.

Momusayiss yuacmi y cnpasax ¢ipmu mnependadae MpeCTaBICHHS
pOOITHHKAM TMpaBa ToJIOCY JUIsl BUPIIICHHS Py mOpoOsieM (37e01IbIIoTro
COLIIAJIFHOTO XapakTepy); 3alydeHHS iX 0 MpOoIecy KOJEKTUBHOI TBOPYOCTI;
KOHCYJIbTAIllSl 3 HUMH IOAO CHEIlaJbHUX IMMHUTaHb, peajbHE JIEJEryBaHHS iM
npas 1 BIANOBIJAIbHOCTI.

Momueayis 30acauennam npayi TONATAE B HAJAHHI JIOJAIM  OLIBII
3MICTOBHOI, Ba&XJIMBOi, I1KaBOi pPOOOTH 13 IIMPOKHUMH NEPCHEKTUBAMHU
npodeciitHoro ¥ MocagoBOro pocTy.

o mopanvhux cnocobie momusayii BITHOCSATh BUSHAHHS, SIKE MOXE OyTH

0COOUCTHUM 1 TTyOJIIYHUM.

4.3. IIpuifHATTA YNPaBJIiHCHKHUX pillleHb

Iputinamms  piwens sBJISIE COOOK TIPOIIEC, SKUM TMOYMHAETHCS 3
BUHUKHEHHS NMPOOJIEMHOI CUTyallii 1 3aKiHUyeTbCcsl BUOOPOM pIlIEHHS — aii 3
YCYHEHHsI POOJIEMHOI CUTYallii.

Emanu npoyecy nputinamms piuwens — mocTaHOBKa 3a1adi; (OpMyBaHHS
BaplaHTIB pilIEHb; BUOIP ONTUMAJILHOTO PIIICHHS.
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Ha emani ¢ynxyionyéannss BUPOOHWYUX CHUCTEM MpOOJIEMH, SKi
noTpeOyIOTh BHUPILICHHS, BHUHHUKAIOTh Yy TaKUX BHUMAAKaX: (PyHKIIOHYBaHHS
CUCTEMU Ha Iled uac He 3abe3nedyye JOCATHEHHS TIOCTaBIICHUX IIUICH;
(GYyHKI[IOHYBaHHS CHUCTEMH B MalOyTHhOMY He 3a0e3MeuuTh AOCATHEHHS
MMOCTABJICHUX I[1IJIEH; HeoOX1aHa 3MiHA I[IJIEH CUCTEMH.

Linb — ineanbHe ysBICHHS Oa)XaHOTO CTaHy YM PE3yJbTaTy PIIICHHS.
Komu ¢aktuunmii craH He BiANOBiAae OaXkaHOMY, BHUHHKAE npoobdiema.
IIpobremna cumyayiss — yMOBH, K1 BU3HA4YAIOTh MOSIBY MPOoOJIeMH Ta MOTPiOHI
JUTsl TOCTaHOBKH 3aj1a4i

Pimenns npuiimae monuna (OITP — ocoba, mo mpuiiMae pimeHHs, 0HA
ocoba abo jaekiIbKa 0ci0), 110 3A1HCHIOE BUOIp adbTepHATUB 1 BIJMOBIIaJIbHA 32
IPUIHATE PIILICHHS.

llepesacuy — 1HTErpoOBaHI OLIHKU SKOCTI PIIIEHHS, II0 BPaXxOBYIOThH
00’€KTHUBHI XapaKTEPUCTUKU Ta CYO’€KTHUBHI YSBJIEHHS NP0 €(PEKTUBHICTDH
pimieHb. Bubip Haiikpamoro pilieHHs BU3HAYAETHCS KPUTEPIEM BUOOPY
(inmuBigyansHi OIIP) yM Ha OCHOBI NMPUHLMUITY Y3rOJXKEHHS BHOOpY (TpyIOBi
OIIP).

KiHnneBuM pe3ynbTaTtoM Mpolecy MPUUHATTSA PILICHHS € PIIIeHHS, 110
aByisie co00I0 KepyBaHHs 10 nii (cmoci® nii, TiaH poOOTH, BapiaHT MPOEKTY
Tomo). /[lonycmume piuienns — PpIMICHHS, IO 3aJ0BOJBHSE OOMEKEHHS
(pecypcHi, MpaBOBi, MOPAIBHO-CTHYHI). OnmumanvHe piuienHs — JOIMYCTHME
pillieHHsI, 10 3abe3neuye eKCTpeMyM Kpurtepis BUOOpPY abo 3a7J0BOJIbHSIE
MPUHITUITY Y3TO/KECHHS.

Egexmusnicmv piuienns — CriiBBITHOIICHHS CTYIIEHSI TOCATHEHHS LTI Ta
MOTPIOHUX /IS IOTO BUTPAT.

Tunu npobaem:

— cmanoapmua npobiema — TIOBHA SICHICTb Ta OJHO3HAYHICTH ITiJICH,
albTepHATHB 1 BUTpAT (pO3paxyHOK MOTpeOM B YCTaTKyBaHHI, Marepiajax,
poOoUiil CHIl BIATOBIIHO A0 3a/1aHOT BUPOOHUYOT IPOTPAMH);

— 0obpe cmpykmyposana nipodjieMa — npobiema mae OaraToBapiaHTHHUI
XapakTep, ycl eIeMEHTH 1 3B’S3KU MOXYTh OYyTH TOJaHi KUIbKICHO (BHOIp
BapiaHTa PEKOHCTPYKINl MiANpUEMCTBA a00 BUKOPUCTAHHS BUPOOHHUOI
MOTYXXHOCTI). JI71s1 3a1ay mpUHATTS PIlICHHS B TaKUX MPOOJIEMHUX CUTYaIlisX
BUKOPUCTOBYIOTHCS €EKOHOMIKO-MAaTeMaTHYHI MOJIEIII;

— Manocmpykmypoeana npobiema — TOpsaA 13 J100pe BUBYCHHUMH,
KUIBKICHO BHU3HAYEHUMHU €JEeMEHTaMU € TaKOX HEBIIOMI I HEBUMIPIOBaHi

28



KOMIIOHEHTH, 10 MAalTh CYTTEBY HEBU3HAYEHICTb (CTBOPEHHS HOBOIO
BUPOOHUIITBA, BUOIP CTpaTerii pO3BUTKY IMiAIPUEMCTBA);

— HeCMpYKmyposarna npobjiema Ma€e 3HA4YHy HEBU3HAYCHICTh 1
HedOpMaIi30BaHICTh I Ta anbTepHaTUB ((POPMYBaHHS JTOBIOCTPOKOBUX
IJIaHIB HAYKOBO-TEXHIYHOTO PO3BUTKY). Y MPUUHSTTI PIIIEHHS] CTOCOBHO TaKUX
npoOJIEeMHUX CUTYalllil BU3HAuYajdbHY pPOJib IpaloTh AocBin, iHTYiuis OIIP Ta
EKCTIEPTIB.

3amavi NPUIHATTS pIIIeHb KIacCU(DiKyIOTh:

1) 3a eusnauenicmio inpopmayii — 3a0aui 6 YMO8AX GUIHAYEHOCMI
CTOCYIOTBhCSI TIOBHOi Ta JOCTOBIpHOI iH(opmalii o0 mpoOaeMHOI cHUTyaIlli,
1iyIen, oOMeXeHb 1 HacliIKIB pilieHb. Jlo uyncia Takux 3ajad HajexaTb 3aaadi
PO3MIIIICHHSI PECYPCIB, YIIPaBIIHHS 3amacaMu, TPAHCIOPTHI 3aj1adl Toio. Jis
BUPIMICHHS IUX 3aJlad MPUUMAIOTHhCS PI3HI METOAM ONTHMI3AIlli, HampUKIaa
MaTEeMaTHYHOTO TMporpaMyBaHHsA. Poilb JIIOAWMHW B PIMICHHI IHOTO KJacy
MoJIITa€ B MPUBEJCHHI PealibHOI CUTYyaIlil 0 TUIOBOI 3aja4yi MaTeMaTUYHOTO
porpaMyBaHHS 1 B 3aTBEPKCHHI ONTHUMAJIBHOTO DINICHHS; 3a0ayi 8 YMO8aX
IMOBIpHICHOI 6U3HaAUeHOCMi — HENOBHOTA W HEJIOCTOBIPHICTh 1H(pOpMAIIii
BPaXxOBYETbCA LUISAXOM PO3MJSAYy BHUIAJKOBHX MMOJIA 1 MPOLECIB 13
BUKOPUCTAHHSAM  IMOBIPHICHHX  XapaKTEpUCTUK;  3adaui 8  YMOB8AX
HegU3HaAYeHOCmI  XapaKTePU3YIOThCS  HEMOBHOTOIO W HEJOCTOBIPHICTIO
iH(dopmarlii, pI3HOMAHITHICTIO Ta CKJIQJHICTIO BIUIMBY pI3HUX (PaKTOpiB
(comianbHUX, €KOHOMIYHMX, MOJITUYHMX, TEXHIYHHMX). Y CHJIy IbOIO HEMae
aJICKBaTHUX MATEMaTUYHUX MOJIEJICH JUIsl BU3HAUYEHHS ONTUMAIbHUX PIIICHb, a
OCHOBHY pOJIb y TIONIYKYy ONTHMAJIBHOTO YHM JOMYCTHMOTO PIIICHHS Tpae
JIIOJTUHA,

2) 3a KinbKicmio ocib, wo npuiumMac piuierHs: THOUGIOYaIbHi — PIICHHS
npuiiMae oJiHa 0co0a; epynosi — pillieHHs TPUMae KOJICKTUBHUN OpTraH;

3) 3a euxopucmanHsM eKcnepumenmy OJii OMPUMAHHS [Hpopmayii —
3aJlaqli 3 BUKOPUCTAHHSAM  BiJioMoi iHdoOpMaIli; 3amadi, BHU3HAYCHI

CKCIIEPUMEHTAJIBHO;

4) 3a kinbkicmio yineil — OJTHOILILOBI (OMHOKPHUTEPiaibHi); 0araToIiIbO0BI
(OGaraTokpuTepialibHi);

5)3a 3micmom — €KOHOMIYHI, MOJITHYHI, TEXHIYHI, HJOCIIIHUIIBKI,

MPOEKTHI TOWIO;
6) 3a mpueanicmio Oii — IOBFOCTPOKOBI, CIPSMOBAaHI Ha JOCATHCHHS
reHepaJbHUX JIOBIOCTPOKOBHUX IIJIEH; CEPEeIHLOCTPOKOBI; KOPOTKOCTPOKOBI.
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[Iporiec NpUMHATTSA PIIICHHS CKJIAIAETHCS 3 PAIY MOCIIIOBHUX €TaIliB 1
IpOLETYP.

1. Ha erami sussnenns it nocmanosxku npooiemu 3HaX0AsTh BIAMOBIAI Ha
3alUTaHHS: Ky TpoOsieMy 1 B SKHX yMOBax MOTPiOHO BupimryBaTH? SKkumu
3acobamu 1 cwiamu? SIkuil TIaH Ha BUIIAQJIOK HemependavyyBaHMX CUTYaIlii?
[TpoxoauTs imeHTU}IKALIS TPy MPOOIeM — AESKUX CIiJ] YHUKHYTH OyAb-sIKOIO
I[IHOO, 1HII TOTPIOHO YCYHYTH, NMPUKIABIIN 3YCHJUIS, 1HIIMM CJIIJT OKa3aTu
TIJTBKH TIOBEPXHEBY yBary.

2. Eman ¢opmyeanns eapianmis piwenus. BiH mnepenbauae: aHami3
npobsieMHO1 cuTyanii — po30OuBaHHSA 3adaul Ha eTanu; (GOpMyBaHHS
TIMOTETUYHUX CUTYaIlii; GOpMyJIIOBaHHS I1iJIeH 3 BUKOPUCTAHHSIM KOHKPETHHX 1
3pO3YMUIMX TEPMIiHIB; BH3HAYEHHS TOYHOI PI3HMUIII MK TEMEPIIIHbOIO
CUTyalli€el0 1 THUM, SK Yyce€ IIOBUHHO OyTH; BH3HaYeHHS OOMEXKEHb;
nepepaxyBaHHs aJbTEPHATUBHUX PIIIEHb 1 iX aHami3 3 MOIIALY 3yCUIb,
BapTOCTi, 3arpadyeHoro uacy, puszuky (Uu He Oyzae pillleHHS KOIITYBAaTH
JOpoK4Ye, HLK caMa mpobOsema?); BUMIp MEpeBar pillieHb 3 MOIJIALY 3YCUJIb,
BapTOCTI, 4acy Ta PU3HKY.

3. Bubip onmumanvHoeo piwienHs: BU3HAYEHHsS JOMYyCTHUMHX pIIICHB;
dbopMmyBaHHS KpUTEPiiB BHOOPY pillleHb; BU3HAYCHHS €()EKTUBHOCTI PIIICHbD;
BUOIp €IMHOTO (ONTUMAJIBHOTO) PIIICHHS.

IIpyuHOMNK TNOCTAHOBKH 3a1a4 NPUIHATTA pilleHb. 3araJbHUMU
MPUHITUTIAMH TTOCTAHOBKH 3aJ1ay MPUHHSATTS PIIICHHS Y BUPOOHUUNX CHCTEMax
€ TaKi:

1. Yimke e6usznauenHs yini B KOHKPETHOMY, KUIBKICHO BH3HAYE€HOMY
BUTJISA/I. Byab-siKe pillieHHs Ja€ psI Pe3yiabTaTiB, 1 JOCATHEHHS KOXKHOTO 3 HUX
MOK€ CTaTh LUUI0. [3 MHOXHHM MOXJIMBUX LUIEH CiiJl BUOpaTH HaWOLIbII
BOKJIUBY.

2. Bpaxyeanusa obmedsicenv i 4ac MPUHHSITTS pillleHb, 0€3 IKUX PIIICHHS
HE MOXxe OyTu peasizoBaHe. BubIIicTh OOMEXEHbB, SIKI BPaXOBYIOThCS IMij Yac
OPUIHATTS pIlIEHHS, BiI0OpaxarTh ab0 OOMEXEHICTh pecypciB (TPOILIOBHUX,
TPYJIOBUX, MarepiaJbHUX, Yacy TOIO), ad0 BHMOTH JI0 OOCSTIB 1 SIKOCTI
MPOAYKIIi (Tociyr).

3. Pozensi0  docmammubo2o0  nepeniky — aibmepHamuGHuUX — 6apianmie
JIOCSITHEHHSI METH 3 BpaXyBaHHSIM il 6araToBapiaHTHOCTI

4. Jlocmammubo noeue 8paxy8anHs pisHOMAHIMHUX HACAIOKI6 — peai3allis
BaplaHTIB PILIEHb K Y CUCTEMI, TaK 1 B TOBKIJLJII.
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VYrpaBiiHCbKE pIillIEHHS HaWyacTille NMpUiiMae KEepPIBHUK, 1 BiH MOBUHEH
BpaxoBYBaTH peakiii MiJIeTJIUX: TICUXOJIOTIYHY MIATPUMKY a00 HECPUNHSATTS.

Meroau eKCcrepTHUX OIIHOK BUKOPUCTOBYIOTHCS JJI aHAMI3y CKIIAIHUX
HedopMaTi3oBaHUX MpoOJieM, TakuX, HANpUKIAL, SK [POTHO3YyBaHHS,
IJIaHyBaHHS W po3poOKa Mporpam AisIbHOCTI, HOPMYBaHHsS IIpaili, BHOIp
NEPCIIEKTUBHOI TEXHIKM, OIlIHKa SKOCTI MPOAYKIii Tomo. OnuTyBaHHS
EKCIEPTIB € IMCHTPAIBbHUM €TalioM CYMICHOI poOOTH eKCcHepTiB 1 oci0, sKi
npuiiMaioTh  pimieHHs. OCHOBHI BHJIM  ONUTYBAaHHS — aHKETyBaHHS;
iHTepB oBaHH:; MeTo Jlenbdi; Mo3koBUM MTypM (MO3KOBa araka, reHepartis
171e#1); TUCKYCisl.

OOpoOka eKCHepTHHX OIIHOK MPOBOJAUTHCS 3 METOI OJIepKaHHS
y3araJbHEHUX JaHHUX 1 HOBOI 1H(opMaIlli, sKa MICTUTBCSI B IPUXOBaH1d popMi B
EKCIIEPTHUX OILIHKAaX, L0 BUKOPUCTOBYIOTHCS AJi1 (POPMYJIIOBAHHS PILICHHS
npoOiaemu.

KoHTpoJibHi 3aIMTaHHSA 10 cCaMOIIepeBipKH

Oxapakrepu3yiite BUAH 1HPopMalii 1 IHPOpMaLIHUX PECYPCIB.

2. lllo Take iudopmariiini TexHoiorii? Bumu iHbOpMariitHux
TEXHOJIOT1M.

3. Ak xiacudikyoTh cydacHi IporpaMHO-anapaTHi 3aco0u ympaBiaiHHs?

1. o nepenbavae poboumii mpouec KepiBHUKA?

2. Ha3BiTh OCHOBHI TUIH KEPIBHHUIITBA.

3. Ha3BiTh OCHOBHI CITOCOOM MOTHBAII].

4. OxapakTepusyiTe OCHOBHI €Tamly MPOoIEeCy NPUUHATTS PIIIICHHS.

5. Ha3BiTh OCHOBHI TUIIK IPOOJIEM 1 33724 IPUNHATTS PILLICHHS.
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3MmicToBHMiA MoayJib 3. IliIaHyBaHHS i pery/Jil0BaHHSA BUPOOHUITBOM
(s1exmii 5, 6)
JIEKIIA S
5.1. 3amayl, NPUHIUOM Ta BUIU TJIAHYBaHHS AISUTBHOCTI MIIPUEMCTBA
5.2. Opranizarlis IJaHyBaHHs Ta PETYIIOBAHHS TiSJIbHOCTI MANPUEMCTBA
5.3. Crpareriune raHyBaHHS Ha HiANPUEMCTBI

KoHTpoJibHI MUTaHHS 10 CaMOTIEPEBIPKU

5.1. 3apayi, NPpUHIMIY TA BUIH IVIAHYBAHHS JisVILHOCTI MIANPHEMCTBA

lInanysannss — npoyec cmeopeHHs I NputiHAmms piuiensb, [Ki 0aromo
3Mo2y 3abe3neuumu epexmusHe YHKYIOHYBAHHA MA PO36UMOK NIONPUEMCINEA
8 MatlOymHvoM).

e @ynkyia ynpaeninuwa, MO BMINIyE: aHAMI3 CUTyamiil 1 QakTtopiB
30BHIIIHBOTO CEPEOBUINA; MPOTHO3YBAHHS; PO3pOOKY IUIaHy; peati3ailito
TIaHy.

06 ’ekmamu naano8ux piuiens €: TOCTAaHOBKA LIJEH 1 TPUIHATTS CTpaTerii
MIIPUEMCTBA, PO3MOJIT 1 TMEPepo3MOAUT PECcypciB BIAMOBIIHO JO 3MiH
BHYTPIIIHIX 1 30BHIMIHIX YMOB [JISUIbHOCTI MIJANPUEMCTBA, BU3HAYEHHS
HEOOXITHUX CTaHAapTiB ToOmIO. [IpUHAHATTA Takux pilIeHb € 3MICTOBHOIO
CTOPOHOIO TPOIECY IUIAHYBaHHS, IO PO3IVISIAAETHCA B WUPOKOMY PO3YMIHHI
cioBa. IlnaHyBaHHS Yy 6y3wvKkomy 3MICTI CJIOBa 3BOIAUTHCS JO CTBOPEHHS
cHeiajJbHUX JOKYMEHTIB — IUIaHiB, [0 BHU3HAYalOTh KOHKPETHI KpPOKHU
MIPUEMCTBA 3 JOCSITHEHHSI OCHOBHUX IIUJIEH Y paMKax IMJIAaHOBOTO TIEPiOy.

3aoaui nnamysanms OisiibHOCMI NIONPpUEMCMEA — BUOIP ONTHUMAILHOI
CTparterii Ha MEPCIEeKTUBY Ha MiJCTaBl MPOTHO3IB aJlbTEPHATUBHUX BapiaHTIB
CTpaTEriyHUX IJIaHIB; 3a0€3MeYeHHs] CTIMKOCTI (DYHKIIIOHYBaHHA W PO3BUTKY
MIAIPUEMCTBA; (OPMYBaHHS ONTHUMAJIBLHOIO CKJIaJy HOBOBBE/ICHH 1 1HHOBAIIIM;
CTPYKTypH3allisl IJIe 1HHOBAIIMHOI IISJIBHOCTI; KOMIUIEKCHE 3a0€3IMeueHHs
BUKOHAHHS TUIaHIB; (POPMYBaHHS OpTaHi3alliiHO-TEXHIYHUX 1 COILIAJIBHO-
€KOHOMIYHMX 3aXOJIB I 3a0€3MeUeHHs] BUKOHAHHS IUIAHIB; KOOPJIUHAIlS
BUKOHAHHS TUIAHIB 3a 3aBJAHHSIMH, BHKOHABISIMH, PECypcamH, TEpMiHAMH,
MICLIEM 1 SKICTIO POOIT; CTUMYJIIOBAHHS BUKOHAHHS TIJIaHI1B.

Ipunyunu naanyeannsa. OCHO8HUM NPUHYUNOM PUHKOBOIO IUIAHYBAHHS B
yMOBax BHUpPOOHMYOi JEMOKpaTii € ydyacTb MaKCUMaJbHOTO  YHuCJa
CHIBPOOITHHKIB Il pOOOTI HaJ MJIAHOM Yy>K€ Ha CAMUX MOYaTKOBUX ii eTamnax.
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Jpyeum ocHOGHUM TIPUHLIMIIOM IIJIaHYBaHHA € Oe3MepepBHICTh, sKa
oOyMOBJieHAa  BIAMOBIIHUM  XapakTepOM  TOCIOAAPCHKOI  MAiSUNIBHOCTI
HIIPUEMCTBA, YHACHIIOK YOro TUIAaHYBAHHS PO3IIISIIAETHCS HE K OAMHUYHHIMA
aKT, a sIK TMOCTIMHUN MPOIEC CKIIAJaHHS TUIaHIB, TOCTAHOBKHU IIJIEH, PO3POOKH
CTpaTeriii, po3Noally pPecypciB, CKIIaJIaHHS TMPOEKTIB MepeOyI0BH opraHizalii
BiJIMTOBITHO JT0 3MiHH YMOB.

Tpemiti npunyun — eKOHOMIYHA OOTPYHTOBAHICTH IJIaHY — IIJIAHWU TTOBUHHI
nependavaTé TaKUW IUISAX JTOCSITHEHHS LI, SIKMW MOB’SI3aHUM 13 MAKCUMYMOM
0JIep>KyBaHOT0 €(EeKTy, a BUTPATH Ha CKIIJaHHs TUIaHy OyTHU MiHIMAJIbHUMU;

Yemeepmuii npunyun — KoopauHamiss 1 iHTerpamis. KoopawHaris
IJIAHOBOI JIISUTBHOCTI BiIOYBAETHCS «I10 TOPU3OHTAN», MK BCIMa IiIPO3/1IaMu
OJTHOTO pIBHSA, a IHTerpamiss — «I0 BEpTUKAI», MIDK BHUIIUMHU Ta
M1IOPAIKOBAHUMHU.

KpiMm mnepepaxoBaHux, Ha MNPAKTUIl BUKOPUCTOBYIOTbCS ¥  IHIII
INPUHIMIMN: HACTYIHICTh CTPATEriyHOTO Ta MOTOYHOIO IUIAHIB; pPaH)KyBaHHS
00’€KTIB TJIaHYBaHHS 3a iX BaXKJIMBICTIO; aJICKBATHICTh TUIAHOBUX IMOKA3HUKIB;
y3TO/DKCHICTh IUIaHy 3 I[apaMeTpaMd 30BHINIHBOTO CEPEIOBHINA CHUCTEMHU
VOpaBIiHHS; BaplaHTHICTh IUIaHy; 30aJaHCOBAHICTh IUIaHy (32 YMOBH
3a0€3MeUeHHs pPe3epPBY HAMBAaXKIUBIMIMX MOKA3HUKIB), aBTOMAaTHU3AIlisl CUCTEMHU
TUIaHYBaHHS; 3a0€3MeUEeHHS 3BOPOTHOTO 3B’SI3KY CUCTEMU TIJIaHYBaHHSI.

5.2. Oprasiagis  VIaHYBaHHA TAa  PeryJlOBaHHA  JislJIbHOCTI
MiANPUEMCTBA

Dopmu  nIAHYBAHHS 3ANEHCHO 6I0 MPUBATOCMI NIAAHOB020 NEPIOOY:
nepcnexmusHe (Ha TIepiof > D POKIB); cepedHbocmpokosge (Ha nepiona Big 1 1o
5 pokiB); nomoune (10 pPOKy), SIKE BMIIIY€E MIBpIYHE, KBapTajbHE, MICSIYHE,
THXKHEBE (JIeKaiHe), 1000BE MIaHyBaHHS.

Dopmu nIAHYBAHHS 3GTIEHCHO 610 3MICMY NIAHOBUX PILUEHD:

— cmpameziuni naanu — po3poOKa 1 IPUUHATTS NEPCIEKTUBHUX PIIICHb
(TpOTHO31B, TPOEKTIB MPOTpaM 1 IJIAHIB); MAKMU4HI NIAHU — CEPETHBOCTPOKOBE
IJIaHYBaHHS €KOHOMIYHOTO ¥ COI[lalbHOTO PO3BUTKY MiANPUEMCTBA y BUIIISIAIL
KOMITJIEKCHOI MPOTpaMu BUPOOHHUYOI, TOCTIOAAPCHKOT 1 COIaIbHOI AiIsUTBHOCTI
HiANPUEMCTBA HA BIAMOBIAHUA TIEPIOA;, ONEpaAmMuBHO-KANEHOAPHI NIAHU —
KOPOTKOCTPOKOBE IUIaHyBaHHSI BUPOOHMYOTO npotecy. Lli mianu MaioTh By3bKYy
CIPSIMOBAHICTh, BUCOKY CTYIIHb J€Taji3alii 1 XapaKTepu3ylOThCs BEIUKOIO
PI3HOMAHITHICTIO TPUIOMIB 1 METO/IIB, IO BUKOPUCTOBYIOTHCS,
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— [HgecmuyitiHi  npoekmu — TUIAHU  KamTaJIbHUX

BKJIAJIEHb, IO

COpPSAMOBYIOTHCSI HA CTBOPEHHS HOBUX UM MOJEPHI3allll0 BUPOOHUYUX

MOTY>KHOCTEW;

— Oi3Hec-njan — TUJIaH CTBOPEHHS HOBOI (ipMM 4YM TIIIPUEMCTBA,

mporpama JisUTbHOCTI IMiMPUEMCTBA, TIaH KOHKPETHUX 3aXOIB 13 JOCATHEHHS

KOHKPETHUX IIUJIeH isTbHOCTI

IPUEMCTRA,

mo 1mnepeadavyae  OIIHKY

OUIKyBaHUX BHUTpaT 1 a0XoAiB. Po3po0iseTbcs Ha OCHOBI MapKETHHTOBUX

JTOCITIIKEHD.

TEXHIKO-EKOHOMIYHE

A 4

OINEPATUBHO-BUPOBHHUYE

HEPCIHIEKTUBHE

IHOTOYHE

A\ 4

OIIEPATUBHE

JIOBIOCTPOKOBE Ly Sggﬁ%‘;ﬁ’

— PIYHE

KAJIEHJAPHE

\ 4

JUCHETYEPCBKE

Puc. 5.1. Buau nnanyBaHHS Ha MiANPUEMCTBI

Peanizariii npuHIUIIB TJIaHYBaHHSI CIIPHSIE BUKOPUCTAHHS JICIKUX NPABUTL

I sBUMOe:

1. 36’a30k pieHie ynpasninHs.

— IJIaHYBaHHSI « 3B€pXY BHU3Y ( JeTani3allis 1iaHy);

— IJIAaHYBAHHS « 3HU3Y HAropy» (yKpymnHEHHs IUIaHy);

— poboTa 6e3 nmany (IMOBHE JeJIeTyBaHHS TOBHOBAXEHB);

— TUTAHYBaHHSI B 30H1 pe3yJbTaTy (4aCTKOBE JIeJIeTyBaHHS ).

2. Ilpug’azka 0o kanenoaps:

— YKOPCTKE TIJIaHyBaHHS 32 JaTaMU 3aBEPIICHUX POOIT;

— BUIbHE TUIAHYBaHHS Y€ProBOCTI POOIT.

3. Hosoicuna copusonmy nianyeauHs:
— IUTAHYBaHHS HAa OJIMH 1HTEpBa (JUCKpPETHE TJIaHYBaHHS);

— KOB3HE TUIaHYBaHHS (TIJITAHOBUI TOPU30HT OUTBIIE 32 3BITHUN TEPMIH);

—THYYK€ IJIaHyBaHHS (3 BHOOPOM IJIAHOBOTO TOPU3OHTY).
4. Bnnue nonepednvoco pesynomamy:

— IJIaHYBaHHS 3 «HYJIsH» (TonepeH1 30008’ 13aHHsI POIaIal0Th);
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— «TIOBEPHEHE» IIaHYBaHHS (3000B’3aHHS 3QJIUIIAIOTHCS ).

5. 3minna naany8amH:

— TUTaHYBaHHS 32 3AMOBJICHHSIMU;

— IMUIaHYBaHHSI 3a TPyNaMu IPOAYKIIii;

— IMUIaHYBAHHS 32 TEXHIKO-CKOHOMIYHHM MMOKa3HUKaMHU;

— KOMOIHOBaHe TJIaHyBaHHS.

6. Ilomoxu 6 nianysanHi.

— MOTIK MPOIYKIIi: CUPOBUHA, MaTepiall — CKJIaJ TOTOBOI MPOIYKINI —
BUPOOHUIITBO — JIOCTaBKa CIIOKUBAYaM;

— MOTIK BUTpAT: BUTpPATH Ha CHUPOBUHY, poOody cuily, OOJaJHaHHSA —
BapTICTh TOTOBOI MPOAYKIIi — COOIBAPTICTh — BUTPATH HA pealizalliio.

5.3. CtpareriuHe niiaHyBaHHSI HA MiANPHEMCTBI

Bupobrnuua cmpamecia — neranpHuUi BCeOIYHUM TIUIaH SK  3aci0
IPOTHO3YBaHHA MAaHOYTHIX MpoOJieM 1 MOXIMBOCTEH g 3a0e3MedeHHs
ICHYBaHHS MicCii oprasizaiiii i JOCITHEHHS i1 I[i1eH.

Exonomiuna cmpamezia mnepen0Oadae e(pEeKTUBHE MOCATHEHHS IIiJIeH
€KOHOMIYHMMH METOJIaMH 1 3aCO0aMHU.

Crpareriune ynpaBiiHHS B OpraHizailii 3J1iCHIOETbCS] HA TPHOX PIBHSAX:

1. 3acanena cmpameeis opeanizayii (CUcTeMa IIIe) — TOJOBHE
NPU3HAYEHHSI MIANPUEMCTBA, MOr0 3arajibHi 1 cnenu@iyHl I, paHKOBaHI 3
ypaxyBaHHSM MOXJIMBUX TEPMIHIB 1 MOCTIAOBHOCTI iX peaizarii.

2. Cmpamezisi eKOHOMIYHUX NAAHI6 — TIOJAJbBIIEC ONpPAlIOBAHHS
3arajbHOi CTpaTerii, OpIEHTOBAHOI HAa KOHKPETHI CTPYKTYpHI MIIPO3ILIH;
nepeadavae 1l ¥ yCTAHOBKM Ha MPUOYTOK, 0OOpPOT, YACTKy PUHKY; aHai3
MO3HUIIIT HA PUHKY TOIIIO.

3. DyHKyioHalbHe NIAHY8AHHA BUKOHYETHCS I TEBHOI (yHKIIIT
oprasizaiii: Ipojaxy, 3aKymiBii, BUPOOHUIITBA, PO3POOKH MPOAYKIII TOIIO 3
METOI0 ONTUMATBLHOTO BUKOPUCTAHHS JIFOJCHKHUX 1 MaTeplaJIbHUX PECYPCIB.

3a3BuyYail MANPUEMCTBO MAa€ HE OHY, a JEKUJIbKa CTpPATeriid, rOJIOBHOO
cepel sIKMX € TeHepalibHa cTpareris. Ha Bumagok Hernepen0aqyBaHOTO TTOBOPOTY
oI, HAMpUKIAL OaHKPYTCTBA, PO3POOJISTIOTHCA CHUTYAIlldHI CTpaTerii, sKi
BKa3YIOTh «BIJIXITHUN MIISX.

dopMyBaHHS OCHOBHOTO TpHW3HAa4eHHS (Micii) TiANpUEMCTBA €
HaWBAKJIMBILINM €JIEMEHTOM (LIJLIK0) €KOHOMIYHOI CTpaTerti.
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Micisa — yimko 6usHaueHa NpuyuHa ICHY8AHHs OpeaHi3ayii AK OCHOBHA
3azanvHa i yine. Ilim ywac ¢dopmyBaHHS Micii opraHizallii BCTAHOBIIOETHCS
3a/1ava opraHizailii 3 Moy OCHOBHHMX IOCTYT 1 BUPOOIB, i1 OCHOBHUX
PUHKIB 1 OCHOBHUX TEXHOJIOT1H; BH3HAYAEThCS 30BHIIIHE CEPEHAOBHUIIIE;
bopmyeThCs KyJbTypa (poOounii Ki1iMaT) opraxizaiiii.

Micist mianmpueMcTBa BU3HAYAE HOTO 8UpoOHUUUL NPo@inb, TOOTO CKIAl,
CTPYKTYpY 1 SKICHI XapaKTepUCTHKU pecypciB. BupoOHuumii mnpodiib
XapaKTEepPU3y€e MPUCTOCOBYBAHICTh BHUPOOHHMUOTO amapary IMiAINpHEMCTBA [0
JIOCTaTHHO TPUBAJIOTO BUITYCKY MEBHOI MPOAYKIII.

OcHogHi cKk1a0oei i 6udu cmpamezii

ExoHomiuHa cTpaTeris MiANPUEMCTBA MOAUIIETBCS Ha TaKl OCHOBHI
cki1aoBi (puc. 5.2):

CkI1a10B1 EKOHOMIYHOI CTpaTerii mianpueMcTBa

|

Axi peanizyromoca y Aki peanizyiomocs y
308HIWHIL c(hepi SHYMPIWHIl chepi
ToBapHa crpateris Crparerist 3HUKEHHS

BUPOOHUYMX BUTPAT

Crpareris iHOYTBOPEHHS

Crparerist iHBECTUIIIITHOT
JISUTBHOCTI

Crpareris B3aemoii Gpipmu 3
pUHKaMU BUPOOHUYUX

pecypciB

Crpareris CTUMYJIIOBaHHS
NEpPCOHAILY

Crpareris noBeaiHKu QpipMu
Ha PUHKY TpoLIeH 1 IIHHUX
namnepis

Crpareris
30BHIIITHLOEKOHOMIYHO]T
USIIBHOCTI

Crpareris 3amo6iranssi 0aHKpyTCTBa MiMPUEMCTBA

Puc. 5.2. CknanoBi eKOHOMIYHO1 CTpaTerii miANpUEMCTBA

Takum  4yuHOM,  exKoHOMiuHa  cmpamezis — 1€  CYKYyHHICTh
B3a€MOITOB’I3aHUX 1 B3aEMOOOYMOBJICHUX CKJIaJ0OBUX €JIEMEHTIB, 1110 00’ €/IHaHI
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€IMHOIO TJ00ANBbHOIO METOI — CTBOPEHHS Ta MIATPUMKH BHUCOKOTO PIBHS
KOHKYPEHTHO{ MepeBaru miJnpueMcTBa.

Ilpouec ma npasuna ¢hopmyeanna cmpamezii nionpuemcmea

BupoOnuya crpareris mianpueMcTBa 1 HOro KOHKPETHUX MiAPO3/LTIB
dbopMyeThCS Ha OCHOBI MOro €KOHOMIYHOiI crpaterii. Cucrema (opmyBaHHSA
eKOHOMIYHOi cTpaTerii AuHamiuHa. HasBHICTP 3BOPOTHUX 3B’S3KIB MIXK
nopTdenaeM CTpaTeriyHUMX KOHTPAKTIB 1 JIOKAJIBHUMH UUIAMH TOTpedye
MOCTIHHOTO MOHITOPUHIY CHUTyallli y BHYTPIIIHIA Ta 30BHIMIHIN AiSUTBHOCTI
HIAIpPUEMCTBA. 32 MOro pe3yibTaTaMUd BHOCSTHCS HEOOXITHI KOPEKTUBH SIK Y
MiCit0, TaK 1 B OpPTdenb CTPATETIYHUX KOHTPAKTIB, MPOBOJUTHCS TMEPEOIliHKA
KOHKYPEHTOCIPOMOKHOCTI MIIPUEMCTBA.

Buxoasuu 13 cyTHOCTI 1 OCOOIMBOCTEM €KOHOMIYHOI CTpaTerii, MO)KHa
BUJIIJTUTH Takl eTanu ¢GopMyBaHHS CcTpaTerii miinpueMcTBa:

1. ®opmynweanna cmpameii — usHayeHHs Yili  eKOHOMIYHOL
JisnbHocmi  opeadizayii, 10 0a3yeThCs Ha BCEOIYHOMY aHaNI3l CHUTYaIllii,
BpaxyBaHHI BHYTPIIIHIX 1 30BHIIIHIX YMOB; QHANI3 308HIULHbO2O CEPeOosUlyd,
00CmediceHHs CUNbHUX I CAAOKUX cmopin opeawizayii, a came (QPIHAHCOBOTO
CTaHy, CTPYKTYpPH BUTpAT, TPYIOBUX PECYPCIB, MapKemuHe — JAONS PUHKY Ta
KOHKYPEHTOCIPOMOKHICTh; PI3HOMAHITHICTh 1 AKICTh ACOPTUMEHTY MPOYKIIIi;
PUHKOBA CTATUCTHKA;, PUHKOBI JTOCTIIKEHHS ¥ PO3POOKH; MEPEaNpOJaaKHE Ta
MICTSAPOoIaXKHE 00CTyroByBaHHS KIIEHTIB; €PEKTHUBHI pekiiama Ta 30yT ToBapy;
eupobHuymeo (MOXIIMBICTh 3HMKCHHS IIIHU 1 3a PaxyHOK YOr0; MOKJIMBICTB
BUKOPUCTAHHA HOBHMX MarepiaaiB 3 BHOOpPOM PI3HHX IOCTaYaJIbHUKIB;
Cy4YacCHICTb  YCTaTKyBaHHS ¥  €QEeKTHBHICTb HOro 0OCIyrOBYBaHHS;
CIPSIMOBAHICTh 3aKYIIBJIl Ha 3MEHIICHHS BEJIMYMHH MaTeplaJbHUX 3araciB i
y3rOJUKEHICTh  BXOJAY MaTepiaiB 1 BHUXOAY HIPOAYKUI; MOXIHUBICTh
oOCITyroByBaHHsI PUHKIB, Ji€ BIJICYTHI KOHKYPEHTHI OpraHizailii; e()eKTHBHICTh
HAsiBHOI CHUCTEMHU KOHTPOJIIO SKOCTI; €PEeKTHUBHICTh OpraHizallli BUPOOHUYOIrO
MPOILIECY Ta MOKJIUBICTD 11 MOKPAIEHHS); hopMyNI08anHs cmpamezii.

2. Ilpuoanna cmpamecii  koukpemnoi @gopmu. ChopMmynboBaHa
CTpateris MOBHHHA OyTH BTUICHA B JISUTbHICTH Opradizailii y ¢opMi mporpamu
3aXO0/iB, TUIaHIB 1 OFO/KETIB. 3a 1€ BIANOBIJAI0Th ONEPATUBHI YIPABIISAIOUI.

3. Oyinka ma KOHmMpOab — 11€ MPOIIEC JAECTATHHOIO PO3IIIALY Pe3ybTaTiB
TIsTIBHOCTI  MeHemkepa. Oyinka cmpameeii — BHYTPIIIHA CYMICHICTh 13
MOXJIMBOCTSIMHM ~ OpTaHi3allli; MPUHHATHICTP BHU3HAYEHOI MIpH PHU3HKY;
JIOCTaTHICTh PECYpPCiB; ypaxyBaHHS 30BHINIHIX TMEPEIIKOJ 1 MOXKJIHUBOCTEH;
e(eKTUBHICTh BUKOPUCTAHHS PECYPCIB OpraHi3ariii.
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ITepmt  HDK  chopmymoBatd  (GOpPMH  CTpPATEriYHOTO  yIPaBJIIHHSA
BUPOOHUIITBOM, TTOTPIOHO BIAMITUTH JIESIKI OCOOJMBOCTI €KOHOMIYHOI CTpaTerii
YOpaBIiHHS, SIKI  BIAPI3HSIIOTH 11 Bl  KOPOTKOYACHOTO  yIPaBJIiHHS
BUPOOHUIITBOM.

llepwa ocobrusicme MoJATa€ B TOMY, 110 TIPOIIEC PO3POOKH €KOHOMIYHOI
CTpaTerii He 3aBEPIIYETHCS AKOIOCH HETAWMHOIO Mi€10. 3a3BUYail BiH 3aKIHIY€EThCS
BCTAHOBJICHHSIM 3arajlbHUX HAIpsIMIB, pyX IO SKUX MOBUHEH 3a0e3MeUYUTH
Oa>kaHU# MPHUPICT PIBHSI KOHKYPEHTHOTO CTaTyCy MIJIMPUEMCTBA 1, IK HACIIOK,
PIBHSI OO KOHKYPEHTHHUX TepeBar.

pyea ocobarugicms monsirae B CyTTEBIM BIAMIHHOCTI BUOOPY Ta pearizarii
OomepaTUBHUX ( TAKTUYHUX) KOHTPAKTIB, MIOBHOTA W HaJIMHICTh iH(pOpMAaIii ajis
AKUX 3HA4YHO BHIIl, HDK TIOBHOTA 1 HaAIMHICTH 1H(oOpMalii, 1o Mae
MIPUEMCTBO, JUIsl BUOOPY 1 MiJITOTOBKU CTPATETIYHUX KOHTPAKTIB.

Tpems ocobausicmes MONATAE B CyTTEBOMY IMOCHIJICHHI POJi 3BOPOTHOTO
3B’SI3KY JUUI PO3POOKHM €KOHOMIYHOI CTpaTerii, YHAcHiJOK 40ro Il po3poOka
ABJII€E COOOK LMKIIYHUKA TPOLEC 13 MOCTIMHUM KOPEKTYBAaHHSIM IOYaTKOBUX
e y wmipy yTrouHeHHd iHdopmaiii npo QaxTtopu, 00 BIUIMBAIOTh Ha
KOHKYPEHTOCIPOMOKHICTb IMIANPUEMCTBA.

Yemeepma ocobiusicms €KOHOMIYHOI CTpATETrii MOJIATae B TOMY, IO Ha
PIBHI CTpPATErivHOrO IUIAHYBAaHHSA, HAa BIAMIHY BIJ IJIaHYBaHHS HA TAKTHYHOMY
pPiBHI, JIOCUTHh CKJIQJHO BHW3HAYUTH KIUIbKICHI (aOCOJIOTHI) ITOKa3HUKH
KOPUCHOCTI TUX YM IHIIUX CTPATETIYHUX PIIIEHb.

3anexxHo BiJ crnenu@ikd BHYTPIIMIHBOTO 1 30BHINIHBOTO CEPEIOBHUIIA,
0COOJIMBOCTEM CaMOro MiAMPUEMCTBA, KOMIIETEHTHOCTI Ta MiJATOTOBJICHOCTI ii
KEpIBHULTBA, cmpameziune ynpasiiHHsa 6UpoOHUYMEOM MOXKE ICHYBaTH B TaKUX
mpbox ghopmax:

— YNPABAIHHA Ha OCHO81 eKkcmpanonsayii.  meHOeHyill, abo
BUTIEPEHKYBAIIbHE YIIPABJIIHHS, — 1€ MEPCIEKTUBHE YIPABIIHHSA, 110 BUXOAUTH
13 HaCTYIHOCTI PO3BUTKY MIANPUEMCTBA Ta TOCIOJAAPCHKOTO CEPEIOBHUIIA, IO
otouye ioro. Ha mepmuii miaH BUXOJIUTh PO3BUTOK BUPOOHUIITBA 1 30yTy Ha
OCHOB1 OuThIl e()EeKTUBHOTO ¥ pPAIliOHAIBPHOTO BUKOPUCTAHHS HASBHOTO
MOTEHIIialy, a TOJIOBHOIO 337]a4€t0 Ha MEPCIIEKTUBY € CBOEYACHE MPUCTOCYBAHHS
0 skicHuX 3MiH. OCTaHHE JIETKO pO3paxyBaTH Ha OCHOBI GOpMys 1 JaTH
BIJIMOBITHY KOMaH]1y BUKOHABIISIM;

— YNpAeniHHA HA OCHOBI nepedbauenHs 3MiH — BUXOJIUTH HE 3 HASBHUX
TEHJCHIIIH 1 YMOB, a 3 THX, Kl L€ TIIBKUA MOXYTh CKJIACTUCh Y MallOyTHbOMY 1
Y1 O3HAKU BIJICYTHI Ha 1} Yac;
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— YNpAeniHHA HA OCHOBI CHYUKUX eKCMPeHUX piuleHb BUKOPHUCTOBYETHC,
KOJIM TOJ111 Yy HaOMMKU1M TTepCIIeKTHBI MOBHICTIO YM YaCTKOBO IMepen0avyBaHi,
aJle PO3BUTOK iX MPOXOAWUTH TaK IMIBHJKO, IO BIACYTHS MOJIMBICTH YU CEHC
3MIHIOBAaTH B KOPHI CTpaTerito, a MOXJIMBO, JUIIE 1i KOPEKTyBaTH. s 1bOTO
HiATPUEMCTBO OpraHi3ye TMOCTIMHUN HAarIsi 3a 30BHIMIHBOIO CHUTYAIIEIO 1
BIJICJTIIKOBYBAHHS TCHJICHITIH.

KoHTpOoJIbHI 3alIUTAHHSA 10 CAMOIIePeBIPKHU

JlaliTe BU3HAUCHHS MPOIIECY MJIaHyBaHHS.

Sxi OCHOBHI IPUHITUIIY 1 3a71a41 TUIAHYBAHHS ?

OxapakTepu3yiTe BUAM IJIaHYBaHHS Ha MIANPUEMCTBI.

SIxi BUMOTH BHUCYBAIOTH TiJ] Yac peajizallii IpUHIIUIIIB IJIaHyBaHHS?
JlaiiTe BU3HAUYCHHSI BAPOOHUYOI CTpaTerii MiANMPUEMCTBA.

Ha sikux piBHAX 31HCHIOIOTH CTpaTeriyHe yIpaBiIiHHSI B OpraHizamii?
Ha3BiTh OCHOBHI CKJIaI0B1 €KOHOMIYHO1 CTpaTerii hipMu.

SIxi ocHOBHI eTanu POpMYyBaHHS CTpATETii MIANMPUEMCTBA?

© oo N R WD RE

Ha3Bith 0cOOIMBOCTI €KOHOMIYHOI cTpaTerii Ha BIAMIHY BiJ
KOPOTKOYACHOT'O YIPAaBIIIHHS BUPOOHULITBOM.

JIEKILIS 6

6.1. BupoOHuue rIaHyBaHHS Ha MiAMPUEMCTBI

6.2. OnepaTuBHO-KaJCHIApHE MJIAaHYBAaHHS Ta peryJitoBaHHS
BUPOOHUIITBA

KoHTposnbHI 3anuTaHHs AJ1 CaMOIIePEBIPKH
6.1. BupoOHuYe NJIaHyBaHHS HA MiANPUEMCTBI

[ToToune TuTaHyBaHHS BUPOOHUIITBA OXOIUTIOE YACOBUN TOPU3OHT B OJWH
pIK 1 O11bII KOPOTKI nepioan. BoHo 3aiiicHIOETECS Y (hOpMI PO3POOKH MOTOUHUX
(KOpPOTKOCTPOKOBHUX 1 OMEPATUBHUX) IJIAHIB, SKI MICTATh TaKTUKY BHUPIIICHHS
npo0JieM, 1110 CTOATh Mepe MiAMTPUEMCTBOM Ha 11€M TIaHOBUM MEpiol. Y 1HbOMY
3B’SI3Ky TAaKTUYHE IUIAHYBaHHS Ha TPAKTHUIIl OTOTOXHIOIOTH 13 HOMOUYHUM
NIIAHY6AHHAM 8UPOOHUWMEA, SIKE SIBJISIE COOOI0 CYKYIIHICTh T€OPii 1 MPAKTUKH
MITOTOBKH Ta BEJACHHS MPOIIECY MisUIBHOCTI (ipMHu, 10 3a0e3neuye €aHICTh i
BCiX €JIEMEHTIB BUPOOHHUIITBA JJIs TOCATHEHHS TTOCTABJICHUX IIIJICH.
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IToroune mianyBaHHs (puc.6.1) € eramoMm peamizaiii CTPaTEriuHOIO
IUTAaHy MIANPUEMCTBA. 3a BIANPaBHY TOYKY MOTOYHUX IUIAHIB Yy PHHKOBIM
C€KOHOMIIII TIPUHUMAETHCS TMPOTHO3 30yTy MPOAYKINI Ha MOTOUYHHMM pik. Kpim
FOT0, HA BIAMIHY BiJl CTpPATETiYHOTO IUJIaHy, JAEHI0 3MIHIOIOTHCA (OpMU
NPEICTaBICHHS MOTOYHUX TUTAHIB.

[loroyne muiaHyBaHHS $BIsi€E COOOIO0 CYKYMHICTh IUIaHIB 32 PI3HUMH
BUJAMHU JiSUTBHOCTI MignpueMcTBa. Po3po0ka MOTOYHOrO IUTaHYy ITOBUHHA
MOYMHATHUCS 3 MIAPO3ALTIB. 3aBAaHHA, 110 CTOSTH Mepel HUMU i BU3HAYAIOTHCS
noTpedamMu peaizallii CTpaTeriuHuX IiJIeH, MOTPeOYIOTh PO3POOKH TUIaHy JIIH 1
HAsIBHOCT1 peCypcCiB, MO AOCTYMHI JUIsl X BHUpIMICHHA. Y MACYMKY IUIaHU 3a
M1PO3/17IaMUA PO3POOIIIOTHCS Y BUTJISA I OO/ KETIB UM KOIITOPUCIB.

Crpareriynmii njian

IToTouHe NIaHYBaHHS
IIporno3s 30yTy
IL1an BUpOOHMITBA .
Ilnan mapkeTunry | ToproseibHi
| TJIaHU
Iliian H Inan moxo mpami
BHPOOHHUTBA
Haxkaaani . BromKer
—1 Bromxxker HIAKP — 3arajibHO3aBOJACHKI1 aJMiHicTpaTUBHUX —
BUTPATH BUTpPAT
Bupyuka Bix . . .
pyKa ! ®dinaHcoBwmii mIaH L Ipupbanns i npopax
peaJjsaiil . . .
aKTHBIB, (piHaHCOBI onepauii

CobiBapricTh

IMnan mono NnpuoyTKY

I'poioBuii norik

Puc. 6.1. CtpykTypHa cxeMa NOTOYHOTO TJIaHYBAHHS

Ilocnioosnicmo po3pooKu KOpOMKOCMPOKOBUX NIAHIG

Kopomrxocmpoxosi mnaHu, sK CKIaJ0Ba 4YacTWHA MOTOYHUX IUIAHIB,
PO3pOOISAIOTHCS MIANPUEMCTBOM 3arajioM 1 OKpEMUMH MIJIPO3ALIAMH 30KpeMa
Ha TepioJ1 10 OJTHOTO POKY (MiCAIlb, KBapTaJ, MBPOKY, PIK) y GOpMi TaK 3BaHUX
KaJICHJApHUX IJIaHIB. BOHM OXOIUTIOIOTH Taki chepu IAIBbHOCTI, SIK HAayKOBI
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JTOCITIDKEHHSI, MAapKETUHT, MaTeplaJbHO-TeXHIYHE

3abe3neueHHs, 30yT,

BUPOOHUIITBO, CKJIAIal0ThCA 3 BpaXyBaHHSM OTPUMAHHUX 3aMOBJICHb, HASBHOCTI

MaTepiaJibHUX 1 PIHAHCOBUX PECYPCIB 1 MEPEBAXKHO MAIOTh BUTJIS] OFOIKETIB.

OnepamugHni nianu OXOIUTIOIOTH MEPIOJ BIA OJHOTO 10 ACCITH POOOUHMX

JTHIB (40 JABOX KaJIGHJApHUX TWKHIB), MPOTE HalyacTilie BOHU € JOOOBUMH.

Taxi muianu 3a3BUYail CKJIAJAIOTHCS 3 TPHOX OCHOBHHUX €JIEMEHTIB: BUPOOHHUMX

mporpaM IeXiB, AUIBHHIl, JIHIN, K1 BiJIOOpakalOTh peajibHE 3aBaHTAKCHHS

BUPOOHMYNX TIOTYKHOCTEH; ONEpPaTUBHUX 3aBlIaHb IIUM ITiIPO3/ilaM; TUIaHIB-

rpadikiB pyXy BUpOOiB Ta X OKpEMHX YAaCTHH 3a TEXHOJIOTTYHUM JIAHIFOKKOM.

[TocnigoBHICTH PO3POOKH MOTOYHOTO IJIAHY 3a PIBHSAMH YIIPABIIHHSA Ta

nepioJlaMu MIaHyBaHHS MOKa3aHo Ha puc. 3.2.

; PIBEHb i
| Crpateriunuii max TAJY3EBOIO
i VIIPABJIIHHS |
i :_ ................................. i _"_ .................................................... i._.
' i | ABaHcoBa Piunnit (moToyHMit) TEXHIKO-
i | | mporpama CKOHOMIYHHUH IIaH
v VIIPABJITHHSI
t | Kapranbuuii KBapranbna Bupoonnua | HA PIBHI
! | MacuB 3aMOBJICHb pornamMa HIIAnmMPUEMCTB
r— .......................... i G
: . | Micsunuii MacuB Micsuna BupoOHHYa
i : 3aMOBJICHb mnornamMa VYIIPABJIIHHSA
|
| ! HA PIBHI HEXY
: : Micsaauii T1aH-
| rpadix
| :
T
T il S L i !
i TuxHeBa BUpOOHUYA |
: | nporpama I
_ _.i_ _______ I, S o - - - - oD 1:
| . 3ni 106 YIIPABJIIHHA |
| > Mn;Ho azlo OBE HA PIBHI i
| SaBAatI TTHHULT |

Puc. 6.2. [TocmiioBHICTh pO3p0OKH KOPOTKOCTPOKOBHX 1 ONIEPAaTUBHUX IJIAHIB

3a MOTOYHOTO IJIaHYBAHHS
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TakuM YWMHOM, OIEpaTUBHI IUJJaHW BU3HAYAIOTh  3aBAHTAKEHHS
oOnagHaHHS, MOCIIJOBHICTh BUKOHAHHS OKPEMHX OIEpaliil TEXHOJOTIYHOTO
UKIIy, Yac, M0 BIABOAUTHCS [JISI LIOTO, PO3MOIUT JIOACH 3 ypaXyBaHHSIM
BUPOOHMYUX TOTYKHOCTEH, MaTepialbHUX PECypCiB, MepcoHATy. Yce IIe Jae
3MOTY YiTKO 30PIEHTYBAaTH B MPOCTOPI 1 CKOOPAMHYBATH B 4Yacl pyX OKPEMHX
CJIEMEHTIB Ta BUPOOIB y TIpolieci BHUPOOHUIITBA, 3a0E€3MEUyI0YM ONTHUMAJIbHE
(piBHOMIpHE) 3/11MICHEHHS BUPOOHUYUX ITPOIIECIB.

®opMOI0 TOTOYHOTO IUIAHYBaHHSA € piynutl niaax. lle 3BegeHuit 1
KOMIUJIEKCHUM TUJIaH 13 PO3BUTKY TEXHIKH, BJIOCKOHAJICHHIO BHUPOOHHYO-
rocrnoaapyoi, (piHaHCOBO-€KOHOMIYHOI 1 COIIaNbHOT JiSUTBHOCTI MiIPHEMCTBA.
[limx yac po3poOKH PIYHOrO IUIaHYy BUPIMIYIOTHCSA 3a7adl  ONTHUMI3alli
BUKOPUCTAaHHS HasABHUX pecypciB. [liAmpueMCTBO 3akitoyae JOTOBOPU MO0
nocTayaHHsl, 3a0€3Me4Yyloun iX MOBHY BIANOBIIHICTh JEPKaBHOMY 3aMOBJICHHIO
1 MNpsSMHM 3aMOBJICHHSM CHOXHUBadyiB. PiuHi 1IaHu po3poOistoThes i
3aTBEPKYIOTBCS CaMOCTIHHO, BHUXOJISYM 3 NEPCIEKTUBHOIO IUIAHY Ta
3aKJIIOYHUX YIroJl 1 KOHTPAaKTIB. YCl IMOKa3HUKUA IUIaHY OOIPYHTOBYIOTHCS
TEXHIKO-€KOHOMIYHIUMH  pO3paxyHKaMu 3 ypaxyBaHHSM (akTopiB, SKi
B1JI00pa)Kar0Th 3MIHU B TEXHIIl Ta TEXHOJIOTTII.

6.2. OnepaTuBHO-KaJleHJapHe IJIAHYBAHHA Ta  pPeryJlOBaHH:A

BUPOOHMUTBA

['onoBHa 3amaya onepaTUBHO-BUPOOHMYOIO IUJIAaHYBAHHS MOJSTae B
3a0€3MeUeHH] y3Tro/UKEHOI Ail BCIX MiAPO3AUTIB MIAMNPUEMCTBA ISl JOCSITHEHHS
PIBHOMIPHOi pOOOTH, PUTMIYHOTO BUITYCKY MPOAYKIIT Y BUSHAYEHOMY 00Cs31 1
HOMEHKJIATypi 3a e€(HEKTUBHOTO BUKOPUCTAHHS PECYPCiB.

Pignomipna pob6oma 3abe3nedyeThCcsl IUIAHYBAHHSM 1 pEryJIOBaHHSIM
BupoOHMITBa. [le rapanTye cBo€4yacHe BIANPABICHHS MPOAYKIIT CHOKUBaYaM
3a KaJICHIapHUMU TutaHamMu-rpadikamu. PiIBHOMIpHA poOoTa, sSika XapakTepu3ye
BUKOHAHHS OJHAKOBOTO0 00’€My pOOIT y piBHI HMPOMDKKH 4acy, Ha3WBA€THCS
PUMMIYHOIO.

Hepisnomipna, wuepummiuna poboma BUKIHMKA€ 3HA4YHI BHPOOHWYI
BTpaTH, NpOCTOi oOJMagHaHHS W pOOOYMX, 3HUKEHHS SKOCTI HPOIAYKIIi Ta
MIPOTYKTUBHOCTI TIparli, 3017bIIICHHS HE3aBEPIIEHOTO BUPOOHUIITBA, 301IHIIICHHS
NoTpeOu B CKIAACHKUX €MHOCTSIX 1 B OCHOBHHMX (POHJIAX, 1110 MOTIPIIY€E TEXHIKO-

€KOHOMIYHI ITOKA3HUKH.
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Jlnsi  BUABIECHHS KOHKPETHUX TPUYMH TOPYUWIEHHS PUTMIYHOCTI
BUPOOHUIITBA KOE(DILIEHTH PIBHOMIPHOCTI BU3HAYAIOTHCS 32 OKPEMUMH BUIAAMHU
BUPOOIB, OCHOBHUMH 1 JOIMIOMIKHUMU I[€XaMH, MaTepiaJbHUM 3a0€3MCUCHHSM,
PEMOHTHUM OOCIYrOBYBaHHSM Ta IHIIMMH BUPOOHMYMMH TMpolecaMu 1
JTUTBHULIIMA. AHaJI3 TPUYKH, 110 BUKJIMKAIOTh HEPIBHOMIPHICT, BUPOOHUIITBA,
7A€ MOJKJIMBICTH OKPECHWTH 3aXOdu IS ONEPAaTUBHOTO BIUIMBY Ha Xij
BUPOOHUYOTO MPOLIECY.

Bunukarodi BIZXWICHHS BiJl KaJCHIAPHUX IIaHIB-rpadikiB MOTPeOYIOTH
KOPEKTYBaHHS M OINEpPaTUBHOIO pEryJtoBaHHs XoAy BupoOHuuTBa. Ll 3amaui
BUPIIIYE Oucnemuepy8ants 6upoOHuUymea — TEHTPATI30BaHUN KOHTPOJIb 1
oTiepaTUBHE YIPaBIIIHHSA BUPOOHUIITBOM JIJIs 3a0€3MEUCHHS PUTMIYHOI poOOTH,
PIBHOMIPHOTO Ta KOMIUIEKTHOTO BUIYCKY MPOIYKIIIi.

OCHOBOIO JJI TUCHIETYEPCHKOTO KOHTPOJIIO M PETYNIIOBAaHHS € CBOEYACHA
Ta TOYHA OlepaTUBHA 1H(OpMaIlis PO X1J BUHUKAIOYHMX BIIXWIECHb 1 Iepe0oi B
po06oTI OKpeMHX Miapo3aLIiB. Bix ii SKOCTi, CBOEYACHOCTI 1 0OCSTY 3aJekKHUTh
OPUIHATTS ONTHUMANbHUX pilleHb. JlucneTdyepchka cUCTEMa KOHTPOJIO Ta
peryJoBaHHs MOBUHHA MaTH MOTNEPEKYBATBHUIN XapaKTep, 1110 BUPAXKAETHCS B
IIPOTHO3YBaHHI MOXJIMBOCTI MOSIBH BIAXWJIEHb BIJl IUIaHY B YMOBax 3MIHH
MOCTABOK 1 IKOCTI CHPOBHUHH, IOJaMKU 00JIaTHAHHS, TTOSIBU OpaKy TOIIO.

Buou kanenoapnozo nnanyeanus

KanennapHe 1ulaHyBaHHS 32 OXOWIEHHAM — 8UPOOHUYO20 — NpPOYecy
NOJAUIAETHCA Ha 3a800CbKe ma yexoge. Y MPOLECI 3a800CbKO20 NIAHYE8AHHS HA
OCHOBI 3arajbHO3aBOJCHKOTO IJIAHOBOTO 3aBJaHHS PO3POOJISIOTHCS BUPOOHUUI
IporpamMu il KOXKHOTO LEXy W JUIBHHUII 3 BHUIYCKY HPOJYKLII Ha MICSIIb.
3aBojcbKe TUIaHYBaHHS 3a0e3medye B3aeMOJMII0 1 KOOPAUHAIIK POOOTH
OCHOBHMX 1 JOMOMDKHMX MIAPO3AUIB MiAnpueMcTBa. llexoBe miaHyBaHHS
KOHKpPETHU3Y€ TUJIAaHOBI 3aBJIaHHS HA TEBHHUH BIAPI30K Yacy JUIsi BUPOOHUUHUX
JIIISSHOK 1 okpemMux 1moctiB. Ilpu 1mpoMy  KOOpPAMHYEThCS  poOoTa
B3a€MOITOB’ I3aHUX J1THHUIIB, IIOCTIB 1 JOTIOMIKHHUX CITYKO IIEXY.

IInanyeanus 3a 3amMo61eHHAMU BUKOPUCTOBYETHCS B OJWHUYHOMY 1
npiOHOCEepItHOMY BUPOOHUIITBI 3 TUIAHYBAaHHSM BUITYCKY 3aMOBJICHbD.

BuOip cuctemu onepaTUBHO-BUPOOHMUYOTrO MJIAHYBAHHA HA MIANPUEMCTBI
BU3HAYAETHCS XapaKTEPOM MPOAYKIli, 0OCATOM BUPOOHUIITBA, TTOBTOPEHHSAM
BUITYCKY, HETIEPEPBHICTIO OCHOBHMX IPOILIECIB, CHeliali3alle€l0 BUpOOHUIITBA.

PeuoBnHHMM BHpa3oM BUIEPEKCHb € 3a0il, SKAW BU3HAYAE Y
HAaTypaJbHOMY BHpa3l He3aBepllieHe BHUPOOHMIITBO Ha BCIX  CTaisx
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BUPOOHUYOTO Tpoliecy. PO3pi3HAIOTH TEXHOJOTIYHI, TPAHCIOPTHI, OOOPOTHI,
CTpaxoOBi Ta 3arajabHI 3a 111,

Texnonociunuti  3a0in  CKIAQMAa€Tbcsl 3  BUPOOIB, IO  OJHOYACHO
nepeOyBarOTh B 0OpOOII BIAMOBITHO O OpraHizaimii BUPOOHWYOTO MPOIIECY.
Tpancnopmuuti 3a0in BU3HAYAETHCS PO3MIPOM TPAHCTIOPTHUX MAPTIN, MICTKICTIO
TPAHCTIOPTHUX 3acO0iB 1 TUIOMICIO TUIOIIAJOK JJIsl 30epiraHHs LbOTO 3ajily.
Obopomnuuii 3a0in € pe3yIbTaTOM Pi3HOT MPOJYKTUBHOCTI CYMIXKHUX TPOIIECIB,
a TaKoX XapakTepy HAIXO/DKEHHS W BHKOPHUCTAHHA MaTepiamiB i
HamiBdaOpukaTiB (MOITYYHO YM MAPTISIMU, OJHOYACHO 3 HAIXOJKEHHSIM YU
Mi3HINIE, 13 3MIMIEHHSAM TMOYaTKy BKHBAHHS IOJO IMOYATKy HAIXOHKECHHS).
Cmpaxosuii (pezepsHutl) 3a0in — ymMoBa Oe3MepepBHOI pOOOTHU CIIONKUBAIOUHUX
JAHOK Ha BUMAJOK 3aTPUMKH MOJayl MatepiamiB 1 HamiB(aOpHKaTIB BiJ] JaHOK
NOoCTavyaHHs. 3aeanvbHuli 3a0i1 BU3HAYAETHCS K CyMa BCIX BUPOOHUYMX 3a71TIB.
OnTuMizalliss HE3aBEpIIEHOTO0 BHUPOOHMIITBA (33AUTIB) € HaWBaXIJIHUBIIIOKO
3aJ1a4yero ONEePATUBHO-BUPOOHUYOTO MJIaHyBaHHS.

KoHTpoJIbHI 3anIUTAHHSA U151 CAMOIIePeBIPKHU

[I{o Take NOTOYHE IUTAHYBAHHS ?
Bu3HauTe OCHOBHI 3aBJJaHHS IUCIIETYEPYBaHHS.
Sk ICHYIOTh BUAM KaJIEHAAPHOTO MIaHYBAHHS?

b

[Ilo Take BUpoOHMYMIA 3211717

3micToBHMH MOAYIb 4. MapKeTHHI B YNIPaBJIiHHI BHUPOOHUYO-

rocnoaapchbKoI0 TisuIbHICTIO mianpuemMcTB (Jiekuii 7, 8)

JIEKIIA 7
7.1. MapKeTHHrOBUH MAX1J J0 HMiATPUEMHHUIIBKOT JiSITBHOCTI

7.2. Opranizailisi BApOOHMYOTO MAPKETHUHTY

KoHTposnbHI 3anuTaHHs A1 CaMOTIePEBIPKH
7.1. MapkeTMHIOBMI MiAXia 10 MiANPUEMHUIbKOI TiSlJIbHOCTI

VY kimacuyHOMY pPO3yMiHHI MapKETHUHT BU3HAUYAETHCS K MIAMPUEMHUIIBKA
JUSTBHICTh, SIKA KEpy€e NPOCYBAaHHSAM TOBapiB 1 MOCIYr BiJ BUPOOHUKA [0
cnoxkuBada. I[llupokuit miama3oH MapkeTHHry OyB oOQiiiHO BU3HAHUUN
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AMEpUKaHCHKOK acolrialieo Mmapketuary (AMA) B 1985 pomi: «MapkeTusr —
e MpoleC MJIaHYBaHHS Ta BTUICHHS 3a1yMy, IPOCYHEHHs Ta peaii3aiis iaeH,
TOBAapIB Ta MOCYT 3a JIOIIOMOI'0K OOMIHY, IO 33 0BOJIBHSE I1JIl OKPEMUX OCi0
Ta OpraHizarmii.

MapKeTHHT OXOIUTIOE BC1 BUJIM JIISUTBHOCTI, SIK1 MalOTh MICII€ Ha PUHKY, JI€
cy0exmu 3IIACHIOIOTh 00OMIH eapmocmell mosapie i nociye 13 METOI0
3aJI0BOJICHHSI 1HAMBIIyaIbHUX 1 KOJIGKTUBHUX Oaxicaus i nompeo.

Ilompeba — cienuidHUN CTaH JOIUHU (TPYIH JIOJEH YU CyCHiIbCTBA),
KWW BUHUKAE BHACHIJIOK TOTO, 1110, MO-TIEpIIe, JIOMHA ICHYE caMa 1o coll K
OlojoriyHa icToTa, MO-Apyre, BOHA € YaCTUHOIO CYCIUIbCTBA 1, TO-TPETE,
B3a€EMOJII€ 3 HABKOJMIIHIM CEpPEOBUIIEM, TOOTO CYCIUIBCTBOM, >XHBOIO 1
HEXHBOIO mNpupoaow. [loTpedbu iCHYIOTh HE3AJIEKHO BIJ MIANPUEMIS, SIKUAM
HAMaraeThbCs iX Mi3HATH ¥ 33]J0BOJIbHUTH.

baoswcanna — 30BHIIIHA QopMa BUsABY motped. Lle morpedu, sixki HaOynu
cnenu@iuyHoi, KOHKpeTHOI (OpMHU BIAMOBIIHO JO KYyJIbTYPHOrO pIiBHS W
ocooucTocTl JroAeu. baxauHHd Jroneill 3aje)kaTh Bl BOJl Ta MOOBEIIHKHA
MIPUEMIIIB 1 MOXKYTh OyTH c(hOpMOBaH1 HUMHU.

Ilonum — 1ue OaxaHHd 3 YpaxyBaHHSM HAsBHOI KYIIBEJIbHOI
CIIPOMOXHOCTi, TOOTO 3abe3neyeHa TrpomMma TmoTpeda B ToBapax, sKi
peani3yloTbCa Ha PUHKY.

Punox — 11e CyKymHICTh HAasBHUX 1 MOTEHIIWHUX MOKYIIIIB TOBapy SK
MPOAYKTY Mpalli, 110 BUPOOJISIETBCSA HA MPOoJaK. MapKEeTUHT Ma€ MICIIE TUTbKH
TOJI1, KOJIH JIFOJU OakKaroTh 3aJJ0BOJIBHUTH CBOI IMOTPEOH 3a JIOIMTOMOT'0OI0 OOMIHY.

Obmin — 1€ aKT oJepXaHHs BiJ Oyab-Koro Oa)xaHoro o0 e€kTa 3
MIPOTIO3UIIIE€I0 YOTOCh B3aMiH.

Pozeumok mapkemunzy

[TosiBnEeHHST MapKETUHTY SK KOHIICMIII BIAHOCHUTHCS 10 Todatrky 20-ro
cToiTTsA. CydacHy TEOpito 1 MPAKTUKY MAapKETUHTY MOKHA BBAXKAaTU TAKOIO, L0
OCTAaTOYHO CKJayiacs, TUIbkU 13 cepenunu 70-x pokiB. Came B 1ied mepiof y
CIIA Oyna po3po0ieHa ajgeKkBaTHa T€Opli MApPKETUHTY CUCTEMa CTPATET1YHOIO
YIPaBIIHHS 3 OPIEHTAIIIE€I0 HA PUHOK.

OcHogeHni HanpamMu PO36UMKY MAPKEMUHZY:

1. Opienmayia na npodykm XapakTepHa JJIsl IepIIMX PoKiB micius pyroi
CBITOBO1 BIMHHU, KOJIM BUPOOHUIITBO TOBApIB OYyJI0 3HAYHO HIKYUM 32 HaralibHi
noTpeOr; MAapKETHHT CIPSMOBYBAaBCS Ha PO3BUTOK METOJIB BUPOOHHUIITBA
MPOAYKIIi, a mOTpedaM PUHKY NPUJILISIOCS MaJIO yBary.
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2. Opienmayis Ha npodadic OOYMOBJIEHAa 3pOCTaHHSIM  OOCSTY
BUPOOHUIITBA, IO BHUKIMKAIO TMpoOieMy peanizamii ToBapiB. MapkeTuHr
CIPSIMOBY€E CBOi 3yCHJIJISI HAa peKJiaMy M 1HIII 3aXOJH, SIKI CHPUSIOTH MPOJIAXKY.
AJje BUSIBUJIOCA, IO CTIOKHBAdl BIAJIAIOTH MEpEeBary IiHi Ta SKOCTI MPOIYKIIii.
Bunukiio HaaauimkoBe BHUPOOHUIITBO OaraThboxX TOBapiB. Pecypcu Oynu
BUTpPAYCHI Tak, M0 HE BIANOBiAaIM TOTpedaM CIOXKWBAYIB, MiAMPHUEMCTB i
cycniiabcTBa. HacmiakoM crano 6aHKpyTCTBO OaratboX IMiANPUEMCTB.

3. Opieumayis ma puHoK CIpSMOBaHA Ha HallKpalie BUKOPHCTaHHS
pecypciB OKpEeMOro MiAIPUEMCTBA ISl MPUCTOCYBAaHHS MPOAYKIIT 7O MOTped
CTHOXUBaYiB. Y KOHKYPEHTHI 00pOTHO1 BIIKMBAE MIANPUEMCTBO 3 0OMEKECHUMHU
pecypcaM TOJl, KOJM BOHO IPHUCTOCOBYE CBOIO [ISJIBHICTh JO 3allUTIB
00OMeXXeHO1 Irpynu (CErMeHTa) CIIOKUBaviB.

4. CoyianvHa opicHmayis Ha puHOK BPaxoOBYE Te, 110 BUXOJUTH 3a PaMKH
OTPUMAaHHS MIANPUEMCTBOM NPHUOYTKY, 1€ 1 KOPOTKOCTPOKOBI MOTPEOU OKPEMUX
CIIO’KMBAYiB, 1 JOBIOCTPOKOBI 1HTEPECH CYCHUIbCTBA. BHUBUYAIOTHCS HACTIIKA
MapKETUHIOBOi JISJIBHOCTI Ha CYCHUIBHOMY DPiBHI, MOKJIMBOCTI BIUIMBY BJaJH
Ha PEryJIIOBaHHS MAPKETHUHTOBO1 A1SUTBHOCTI, €KOJIOT1YH1 TPOOIIeMHU.

OcHoeHI npunyunu i hyHKyii mapKxemunzy

llepwuii npunyun — BUKOPUCTAHHS TAKTUKU aKTUBHOTO MPUCTOCYBaHHS
70 BUMOT CIHOKMBAYiB 3 OJHOYACHHUM IIUIECIIPSIMOBAHMM BIUIMBOM Ha HBOTO;
opyeuti npuHyun — CIPSMOBaHICTb HAa TPUBAJL pPE3YyNbTaTH 3 OIJIALY Ha
MPOTHO3H1 JIOCHIJKEHHS; mpemill NpuHyun — OpPIEHTAIllsl Ha JOCSTHEHHS
KIHIIEBOTO MPAKTUYHOTO PE3YIbTaTy BUPOOHHUO-30yTOBOI JiSITLHOCTI.

Kpim Toro, nocmiikeHHs 3 MapKETHHIy IOBHHHI MAaTh TakKl O3HAaKH:
[[IJTbOBA OpI€HTallisl (CETMEHTYBaHHS), THYYKICTh, PETYJSPHICTh, CUCTEMHICTb,
OTIEPATUBHICTb.

3rifHO 3 OCHOBHHMMH TPUHIMIIAMH MAPKETUHTY 3I1HCHIOETHCS PST
OCHOBHMX (YHKYIli MApPKETUHTY: aHaji3 HaBKOJIMIIHBOIO CEpelOBUIIA Ta
PUHKOBI JIOCIKEHHSI; po3po0Ka ToBapy; 30yToBa mosiTuka (mporpama 30yTy,
[[iHA Ta YMOBHU MpPOJaXy, peKiiamMa Ta CTUMYJIOBAaHHS MPOJAxy, JOTICTHKA,
CEpBIC); yMPaBJIiHASI MAapKETUHTOM (TUIaHYBaHHS, OIlIHKA PU3UKIB Ta MPUOYTKIiB,
KOHTPOJIb  €()EKTUBHOCTI pIlIeHb). Y CYKYOHOCTI (YHKIi MapKETUHTY
3a0e3MeuyIoTh YCIIITHY peai3ailiio 3raJaHiuX BHINE TPUHITUIIIB.

Haeskonuwine cepedosuuie upooHuU020 MapKemunzy

Ha cTymins ycnixy un HeBIadl MiAMPUEMCTBA BIUTMBAIOTH sl (aKTOPIB.

Jlo konmponvosanux ghaxkmopis HaneKaTh:

1. ®akTopH, SIKUMH YIPABIISIE BUIIE KEPIBHUIITBO:
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a) cdepa TiTIBHOCTI: KaTeropis MpoayKIli (KUTJI0, eHepris, Me0JIi, OCBiTa
TOII0); (DYHKIIT AISUTBHOCTI (MOCTaYaHHS — BUPOOHHUIITBO — OMTOBA TOPTIBIIS —
po3npiOHa TOPTriBisA); BUJ BOJOAIHHA (O0cOOMCTa BJIACHICTh, HApPTHEPCTBO,
KOpIopallis TOIIO);

0) 3arajibH1 11l — BCTAaHOBJIEHI KEPIBHUIITBOM 3aBlaHHS, CTYIiHb
BUKOHAHHS SIKWX BUMIpIOBaHA KUTbKICHO. PillIeHHS, 10 MPUAMAIOTHCS BUIIAM
KEpPIBHUIITBOM, KOHKPETH3YIOThCS KEPIBHUIITBOM MAapKETHMHITOBUX CIYKO 1
CTBOPIOIOTH 3arajibHy CTPATETii0 MAPKETHHTY.

2. @akTopH, IKUMH YIIpaBJsi€e clIy>k0a MapKETUHTY:

a) BUOIp IITLOBOTO PUHKY (CErMEHTYBaHHS CIIOKUBAYIB);

0) BUBHAUCHHS LIJIEW MapKETUHTY B OpIl€HTaIlli Ha crnokuBada (oOpa3
¢bipmu, 30yT, IpUOYTOK, IPOCYBAHHS TOBApPY, LIHHU).

Hexonmponvosani ¢oaxmopu (sxi cnio epaxosyeamu ii nepeddoavamu).

1. CnoxuBaul (XapakTEpUCTHKH, MIDKOCOOUCTI  BIUIMBH, MPOLEC
MPUIHATTS PIIICHHS, 00 €THAHHS y CITUIKH).

2. Konkypesiis.

3. Texnounoris (HAyKOBO-TEXHIYHUI Mporpec, po3pooKa HOBUX TOBAPIB).

4. VYpsn (HopMyBaHHS PABHII 1IPUEMHHIIBKOT A1SUTBHOCTI).

5. ExoHomika (BpaxyBaHHS HEKOHTPOJIbOBAHMX BHUTpaT — I[IHU Ha
CUPOBUHY, 1H(DJIIALIS, CTABKU 3apOOITHOI IIJIaTH TOIIIO).

6. 3acobu macoBoi iH(opmariii, ¢hiHaHCOBI KOJa, TPOMAJIChKI TPYMH i,
JIep>KaBH1 YCTaHOBHU (ITOJIATKOBA 1HCIEKLIS, JE€PKAAMIHICTPALIis).

[Ipono3umii  ¢ipMu 1 BIUIMB  HEKOHTPOJIBOBAHOTO  CEPEAOBHINA
BU3HAYaIOTh CTYMIHb YCIIXYy YW HEBJAAul opraHizaiii. 40anmayisi — 11e 3MIHU B
IJIaHl MapKEeTUHTY, SIKy OpTraHi3allis MNpOBOAWTh, MO0 MPUCTOCYBATHUCS O
HEKOHTPOJIbOBAHOTO CEPEIOBHUIIIA.

Buou mapxkemumnzy

3aJIe)KHO  BiJ TOMHATY MOXYTh BHUKOPHUCTOBYBAaTHUCS TakKi BUAM
MapKETHHTY:

1) xomeepcitinuii mapkemune — JJIsl CTBOPECHHS aKTHBHOTO TOIUTY 3a
HETaTHBHOTO 3HAYCHHS OCTaHHBOTO, 3MIIACHIOETHCS [IUISTIXOM
nepenpoduItoBaHHs, AUBEpCcHUdiKallli BAPOOHHUIITBA;

2) cmumymoouuli.  mapkemune (32 HyJIbOBOTO TONHTY) TMOJSTaE B
HEOOXITHOCTI  BIAIIYKAaTH CIOCOOM TOEJHAHHS TO3UTHUBHUX  SIKOCTEH,
pUTaMaHHUX TOBAPY 3 MPUPOJTHUMH MMOTPeOAMHU JIFOIUHU;

3) mapkemune, wo po3eusacmvcsi, MOTPIOEH, KOJIM MAEMO MOTCHIIWHUN

MOTIUT 1 HEOOX1THO 3pOOUTH HOTO PEAIbHUM;
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4) pemapkemumne 3MIACHIOETHCS MUISXOM IOIIYKY HOBHX PHHKIB 30YyTYy,
SKIIO Ha HASBHOMY PHHKY HE MOHA OKHBUTH TIOTIHUT, 1110 MOYaB 3HUKYBATHCS,
1 IIUIIXOM OHOBJICHHSI BUPOOHUIITBA;

5) niompumyrouuii mapkemune BUKOPHCTOBYETHCS, KOJIM TIOIMUT TOYHO
BI/IMOBIZIA€ MOXJIMBOCTSAM MIANMPUEMCTBA W TMOTPIOHO HOTO CTadLIi3yBaTH 3a
pPaxyHOK TMOJITHUKH 11iH, 3a0€3MeYeHHsI peKJIaMHOi poOOTH TOIIIO;

6) demapkemune BUKOPHUCTOBYETHCS B CHUTYyallll HAaIMIPHOTO IOMMTY 1
HEOOX1THOCTI MOTr0 3HIKEHHS HUIAXOM MiJBHUILEHHS I[iH, 3HW)KCHHS peKJIaMu
TOIIO;

7) mpomudirouuii mapkemune 3MEHIIye HeOaKaHUH 13 COIIAIbHO-
€TUYHOIO TOTJISAY MOIHUT;

8) inousioyanbruli MapKEeTUHT 3a0e3euye TOMNUT Ha YHIKaJIbHI TOBapH.

3aJie’)KHO BIJT OCHOBHHMX 00 €KTIB yBar, KIHIIEBOI METH 1 CIOCOOIB ii
TOCSITHEHHSI PO3Pi3HIIOTh MAPKETHHT':

— 6UpOOHUYULL — 3AIUCHIOIOTH JIIi  OTPUMAaHHA MPUOYTKY dYepe3
30UTbLIEHHSI OOCSTIB BHpPOOHMIITBA, 3HIKEHHS COOIBapTOCTI MPOIYKIIi,
edeKTHUBHE BUKOPUCTAHHS HAIBHUX PECYPCIB;

— mogapHuli — BUKOPUCTOBYIOTh [UJIi OTPUMaHHSA NPUOYTKY 3aBIsKU
MOJTIMIIICHHIO SIKOCTI, BIIACTUBOCTEN TOBapIB;

— 30ymoguti — OTP1OeH JUIsl OTPUMAaHHS MPUOYTKY Yepe3 aKTUBHUU 30YT,
BUKOPHUCTAHHS NMPOTPECUBHUX METO/IIB TOPTIBIIi;

— PUHKOBUII — BUKOPUCTOBYIOTH [UJIsl OTPUMAaHHS TPUOYTKY 3aBISKH

Opl€HTAIlll Ha CMIOXKMBAaYa, KOOPAMHAIIT BUPOOHNYOI Ta 30yTOBOT AiSUTHHOCTI.
7.2. Oprani3zaniss BUApOOHMYOT0 MAPKETHHTY

Mapkemunzose naianysanna — 1€ yIpaBIiHCbKUM MPOLIEC CTBOPEHHS Ta
NIATPUMYBAHHS  BIAMOBIAHOCTI MDK UUIAIMA  HIANPUEMCTBA Ta  HMOro
MOTEHI[ITHUMHU MOXKJIMBOCTSIMH B MPOIECAaX PUHKOBOI JTISTTHHOCTI.

lonoeni  3a60amnHsi  MapkemuH208020 NIAHY8AHHA — Y3TOIKEHICTh
MOTEHITIATy MIANPUEMCTBA 13 3alMUTaMU CIOKHUBA4YiB BIAMOBIAHUX IIJTHOBUX
PUHKIB; ONTHMalibHe OO0 ’€JHAHHS BCIX BHU[IB 1 HANpsAMIB MAapKETHHTOBOT
JISUTBHOCTI; BHU3HAUEHHS W OOTPYHTYBaHHS NEpPENiKy MapKeTHMHTOBUX [IiH;
KOHKpETHU3aIlii MAapKETUHIOBUX i 100 TOro, XTO, J€ 1 KOJH iX

BHUKOHYBAaTHMC.
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lonoeni  nmpunyunu MapKemuHe08020 NIAHYBAHHA — TIOBHOTAa U
KOMITJIEKCHICTh; KOHKPETHICTh, WUITKICTh, O€3MEpEepBHICTh, EKOHOMIYHICTh
(BUTpaTH Ha IJIAaHYBAaHHS MAlOTh BIAMOBIAATH OTPUMAHOMY MPHUOYTKY).

3anexHO BIJ mpuganocmi TJIAHHW MapKETUHTY MOXHA TMOAUIMTH Ha
KOPOTKOCTPOKOB1 (710 1 pOKYy), CepeIHhOCTPOKOBI (2—5 POKIB) 1 MEPCIIEKTUBHI
(5-15 pokiB).

3a 3micmom naaHyeanHs TUIAHU MAPKETHHTY MOJUISIOTh HA CTpaTeridyHl
(MOIIyK HOBHUX MOXJIMBOCTEH 1 NPOAYKTIB BUPOOHMIITBA), TAKTUYHI U
orepaTHBHI (peasizallis KOHKPETHUX MOKJIMBOCTEN ).

3a macwumabom — Ha TIPOIYKTOBI (I KOKHOI OKPEMOI MPOAYKITii), s
BCbOI'O0 ACOPTUMEHTY MPOAYKIi ab0 Ha Taki, 0 € YaCTUHOIO 3arajibHOro
TOCIIOIaPCHKOTO TIIAHY.

3a memoodamu po3pobku — po3po0JICH] 3a MPUHIIMIIOM «3HU3Y JTOTOPU»
(Ha ocHOBI 1H(oOpMalii, fKa HAJAETHCS MPALIBHUKAM CIIYKOH MapKETUHTY
IHITUMHU  TMApo3aiIaMu  GipMH) Ta «3ropu JAOHU3Y» (IJIAHOBA JIISUIBHICTD
LEHTPaII30BaHO KEPYETHCS I KOHTPOJIFOETHCH ).

Mapkemunzoee cmpameziune naianyeanHsa — 1€ YIPaBIIHCHKUIN MpoILIEC
CTBOPEHHSI 1 IPAKTUYHOI peajizalii reHepaabHOl IpOorpaMu i MiANpUEMCTBA,
BHYTPIIIHS KOOPJMHAILS Ta PO3MOIUT PECYpPCiB MIXK JIEKUIbKOMa HaNpsMaMH
JTISUIBHOCTI 3 METOI ajanTaili MiANPUEMCTBA JI0 3MIHM 30BHIIIHBOTO
CepeIOBHILIA.

Mapxkemunzosi 0ocnidxcenna — 1€ CUCTEMaTUUYHE 30MpaHHA W aHami3
JAaHUX, TOB’SI3aHUX 13 HAsBHOKO CHUTYAIlI€l0 IIOA0 MAapKETHHTOBOI ISUIBHOCTI
MINPUEMCTBA YU OpraHizallii.

Mema  MapKeTUHTOBUX  JOCHIDKEHb —  BUSBHUTH  MOJKJIMBOCTI
H1JIPUEMCTBA MOCICTH KOHKYPEHTH1 MO3UIIIi HA pUHKY, 301JIBIIUTH HMOBIPHICTb
YCIIXy MapKETHHTOBOI JISUTBHOCTI. Po1b MApKETHHTOBHX JOCTIIKEHB TOJISTAE B
OIiHIII MOTPeO, 3aMUTIB 1 TOMUTY CIOKUBAYIB.

OCHOBHI 3A80aAHHS MAPKEMUH208UX 0OCNIOJHCEeHb — NOCTIIUTHA TOBEIIHKY
CHOKMBAUiB; OLIHUTH JAISUIBHICT MIANPUEMCTBA Ta 11  KOHKYPEHTIB;
30pi€EHTYBaTH BUPOOHMIITBO HA BHUITYCK MNPOAYKIi, 30yT SKOi 3a0e3neuyeHuit
HasBHUMHM Ha pUHKY YMOBaMH 1 Jla€ MOXJIMBICTh (ipMi OTpUMATH
3aIIaHOBaHUM MTPUOYTOK; PO3POOUTH Ta 3AIHCHUTH POTPaMy MapKETHHTY.

3anexHo Bij iHpOpMallii, ciocoOiB 1i OTPUMaHHS, TEXHIKHU MPOBEACHHS Ta

KIHIIEBUX PE3YyJIbTaTIiB MAPKETHUHTOBI JOCIIKEHHS TTOAUISIOTH Ha TaKl BUJH:
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1. Kabinemni — BUKOPUCTOBYIOTh O(QiLIiHI JIPYyKOBaHI JKepena, METOIU
E€KOHOMIYHOTO aHali3y, NaloTh 3arajibHl YSABIEHHS MPO CTaH EKOHOMIYHOI
KOH IOHKTYpH, T€H/ICHIII1 pO3BUTKY PUHKIB, 1X CTaH TOMIO.

2. [lonbo6i — BUKOPHUCTOBYIOTH OCOOMCTI KOHTaKTH, IE€PBUHHY
iH(DopMallito, € HaUCKIATHIIITUMHU 1 HAMTOPOKUUMH.

3. Ilinomnui (MeTOAN MPOOHOTO MPOJIAXKY).

4. Jlinosi konmaxkmu 3 MIPEJICTABHUKAMH THIIUX (HIPM 1 OKYTISIMH.

MapkeTHHroB1 JAOCTIIKEHHS MOXYTh OyTH TOCTIMHUMH Ta pPa30BHMH,
BUKOHYBAaTHUCS TMIANPUEMCTBOM SIK CaMOCTIHHO, Tak 1 3a JOMOMOIOIO
CHeLiaIbHUX JTOCIITHUIIBKUX OpraHi3amii.

Maprxemuneosa inopmayis — BUXITHAA MOMEHT MapKETHUHTOBHUX
JociikeHb. BoHa HeoOXiHA JUisi OTPUMAHHS MIJNPUEMCTBOM KOHKYPEHTHOL
nepeBaru Ha PUHKY, 3HUKCHHS! CTYINEHIO PU3UKY, BUSHAUCHHS Ta 3aro0iraHHs
3MiHaM y HaBKOJIMIIIHbOMY CEPEOBUII, KOOPANUHYBAHHI CTPATETIi 1 TAKTUKHU.

Po3n00in punKy ma 00ciosHceHHs NOBEOIHKU CROMCUBAUIE

Posnonin (cermeHTallisi) pUuHKY € OJIHIEIO 3 BOXKIIUBUX CKJIAJOBUX YACTUH
MapKETUHTOBUX NOCHIIKEeHb. CeHc po3nodiny puuKy TOJSTaE B 3HAXOKECHHI
YaCTKOBOI'O PUHKY, Ha SIKOMY € CIIOKMBadl 3 OJHOPIJHUM IOMUTOM 1 YMOBH
e¢(EeKTUBHOTO BHUKOPHCTAHHS PECypCIB Ta OTPUMAHHA MaKCHUMAaJIbHOTO
npUOYTKY.

Buou poznodiny punxy:

1) reorpadiyanii — MiCIICBU, BHYTPIIIHIN, €KCIIOPTHUH, PETiOHATBHUN;

2) ncuxorpadiyHuii — 3a CYCHUIBHUM CTaHOM HAaCEJICHHS, 3a CIIOCOOOM
JKHTTS, 32 TUIIOM OCOOHCTOCTI;

3) nemorpadiuyHuii — CTaTh, BIK, CKJIaJ POAMHH, PIBCHb JOXOIIB, OCBITa,
KYJbTypa, peJiris, HalllOHAIbHICTD;

4) po3moAin  PHHKY 3a IHIIMMH O3HakamMu (O4iKyBaHI BHTOJIH,
10iH(OPMOBAHICTh, IHTEHCUBHICTh BKUBAHHS TOLO).

3aKII0OYHUM €TarioM CeTMEHTYBaHHS PHHKY € BHOIp ojHOro abo
JIEKIJTbKOX CETMEHTIB, Ha SIKUX KOHIICHTPYBAaTUMEThCS yBara miAnprueMCTBa.

Po3pooka npooykuii

Ilpooykyis — nipeaMet, ToBap abo JEIIO 1HIIE, CTBOPEHE MPUPO00 abo
JIOAWHOI, MIO TPONOHYEThCS Ha PHUHKY. DByab-sKy MNpOayKIilo, sKa Mae
MIPUHIIATIOBO HOBI SIKOCT1, HA3UBAIOTh HOBUM NPOOYKMOM.

OcHosHi emanu npoyecy po3pooKU HOB0I NPOOYKYIi:

1. Cucmemamuzayis ioeti, 30upanHs iHpopmayii npo TEXHOJOTIYHI
3MIHU Ha PUHKY, HOBOBBEJICHHS, sIKI HAAX0AATh A0 miapo3ainiB HIJAKP, ciyx6
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MapKeTUHTY Ta BIJAUTIB 30yTy, TOPrOBEJIbHHX IOCEPEIHUKIB, KIHIIEBUX
CHOXUBaYiB (MOOakaHHs, BUMOTH, PEeKJIaMallii); MOTEeHII1iHI MOXKIUBOCTI GipMH
B pO3poO0Ill Ta OCBOEHHI MPOJYKIii, BA3HAUYCHHS CTYIICHS Ta PO3MIPIB PU3HUKY;

2. Biobip esusenenux ioeu i po3pobka idell HOB020 NPOOYKM)Y —
BU3HAYEHHS MOXKJIMBOCTEH 1 MPAKTHUYHOI peasizaiii i1eif; BIAMOBIIHICTE HOBOI
MPOAYKIIT cTpaTerii po3BUTKY U IMIKY (ipMU; BU3HAYCHHS MATEHTHOT YUCTOTH
MaiOyTHHOTO BHPOOY.

3. Awuaniz ekoHOMiuHOI egheKmuU8HOCMI HOB020 NPOOYKM)Y — pPO3POOKA
npozpamu mapkemunzy, TEXHIYHA pO3poOKa TPOAYKTY, KOJH ijes HalOyBae
BUTJISIY ~ KOHKPETHOTO  MPOEKTY;  BU3HAYEHHS  TEXHIKO-€KOHOMIYHUX
XapaKTEPUCTUK MPOIYKTY, OLIIHKA HOro SIKOCTI 1 CIOXXMBYUX BJIACTHUBOCTEW;
BU3HAYECHHS MMOTEHIIIHHOTO PUHKOBOIO MOMUTY M 00CATY MpOAaxKy; BUSHAUCHHS
IHBECTULII Ha CTBOPEHHS HOBOIO MPOAYKTY, TE€PMIHM WOr0 OKYIIHOCTI;
HAsSIBHICTh HEOOXIIHMX PECypCiB Il BUPOOHUIITBA HOBOI MPOIYKIII:
TEXHOJIOTIYHHUX CX€M, MallMH 1 OOJaJHAaHHS, CHUPOBUHM Ta Marepiaiis,
KaJIpOBOrO TepcoHany, (iHAHCIB; TEPMIHU OCBOEHHS HOBOI MPOJYKIli Ta
BUXOJy 3 HEI0 Ha PHUHOK; aHali3 1 OIIHKa PEHTA0EIbHOCTI BUPOOHUIITBA,
po3poOKa MporpaMu MapKETUHTY II0J0 MPOIYKTY.

4. CmeopenHs H08020 NpoOYKmy — CTBOPEHHS 3pa3ka 1 MPOBEICHHS
TEXHOJIOTIYHUX BUMPOOYBaHb (MEpeBipka HAa EKOJOTIYHICTh, OE3MeKy Ta 1H.);
BU3HAUCHHS HATMEHYBaHHS TOBapy, HOTO 3HAKY, YIAaKOBKU, MApKyBaHHS.

5. Tecmysamns H08020 NpOOyKmMy Ha pUHKY — TECTYBaHHS Ha
00OME)XEHOMY PUHKY MPOTSATOM HE MEHII HIK TPHU MICSII 3a I[IHOK Ta 1HIIUMHU
KOMEPIIHHUMU yMOBaMU (3HMXKKM JI0 IIIHH, KpPEAuUTy Ta 1H.); BHUOIp
ONTUMAJIbHUX KaHaJIB peaii3allii; BUOIp 3aco0iB 1 METOMIB pEKJIaMHu;
oprasizailisi TeXHIYHOTO OOCITyTrOBYBaHHS.

6. Ilputinamms piweHHs NpPO B6NPOBAOIN’CEHHS HOB020 HNPOOYKMY
BUPOOHUYMBO HA OCHOBI KOMEPIIIHOTO OOTPYHTYBaHHSI HOBOBBEJICHHS: 00CSTIB
POJAXy, PEHTA0ENbHOCTI MPOAYKIIii, CTYNEHs 3aJ0BOJICHHS MOMUTY Ta MOTPEO,
HAsBHOCTI KaHalIB 1 METOAIB 30yTy, CTaOUIbHOCTI 3B S3KIB 3 MOKYILSAMH 1
CTIOKMBAYaMH, BUPOOHHYUX MOMKJIMBOCTEH MiANPUEMCTBA: BHUKOPUCTAHHS
HasBHUX  TOTY)KHOCTEH, 3a0e3MedeHHs  pecypcamu,  KBali(iKOBaHUM
nepcoHasaoM; (HiHAHCOBUX MOXKJIMBOCTEH 3arajibHOi CyMHU 1HBECTHIII B MacoBe
BUPOOHMIITBO 1 30yT; JKepen (QiHAHCYBaHHS; 3a0e3MeueHHs MaTeHTHOI
3aXUIIEHOCT] HOBOBBEIECHHS.
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Mapkemunzoea nonimuxa KomyHiKayil — KOMIUIEKC 3aXOiB, SKi
BUKOPHUCTOBYE  MIANPUEMCTBO g 1H(GOPMYBaHHS, T[EPEKOHAHHA  YH
HaraJyBaHHsI CII0KHMBayaM PO CBOIO MPOAYKIIiIO (TIOCIYTH).

3acobu BIIMBY, IO BUKOPHUCTOBYIOTHCS B MApKETHHIOBIM MOMITHIIL
KOMYHIKaIliii: CTUMYJIOBaHHs 30yTy; pekiama; MpolaraHja; MepCcoOHaIbHUIMA
IPOJaK.

Cmumynosanns 30ymy — 11€ BAKOPUCTAHHSI KOPOTKOTEPMIHOBUX 3aXOJ1B,
CHpsIMOBaHUX Ha IIBUIKE pearyBaHHS PUHKY Yy BIAMOBIAbL HA TPOMOHYBaHHS
(bipMOIO CBOET TPOTYKIIIi.

Pexnama — poBinbHa minaTHa (opma HEMEpCOHAIBHOI TMpe3eHTaIlll Ta
MIPOCYBaHHS TOBapiB, MOCIYT, 1JIe¥ yepe3 3aco0r MacoBoi 1HGOpMaITii.

llponacanoa — mnnaHOMIpHE, CHUCTEMAaTUYHE U EKOHOMIYHO e(EeKTHBHE
BCTAHOBJICHHS 3B SI3KIB MK (hIpMOIO Ta TPOMAJICKICTIO 3 METOIO 3aBOIOBAHHSI UM
3MII[HEHHS JI0BIpU, CTBOPEHHS BIJIMOBIIHOTO IMIJKY NOIIUPEHHSIM KOMEPLIHHO
BOXJIMBUX JIOKYMEHTIB 4depe3 3acoOu MacoBoi iH(dopmallii abo iHIII KaHaIA
MapKETUHIOBOI KOMYHIKAIIIi.

Ilepconanvuuii npodasc — 1€ 1HAUBIAYaTbHE YCHE TPl IBJICHHS TOBApPY
YU TOCIYTH MiJ 4ac Oeciii 3 KOHKPETHUM CHOKUBAYEM 3 METOIO 3/IMCHEHHS
aKTy KyMiBJIl — MPOJAXKY.

Mapkemunzosea uyinoea nonimuka — 1€ KOMIUIEKC 3aXO0JiB, J0 SKOTO
HaJe)XaTh BU3HAYEHHS IIHHM, 3HUKOK, YMOB OIUIATH 3a TOBapHW YW TMOCIYTH 3
METOI0  33J0BOJIEHHS TNOTped CHOoXMBa4yiB 1 3a0e3nedyeHHs MNpUOYyTKY
MIPUEMCTRA.

MapKeTHHIOBUI pO3paxyHOK LiH € JOTIYHOIO MOCIIJOBHICTIO KPOKIB:

1. TlocTaHoBKa 3amayi IIHOYTBOPEHHS — BU3HAYEHHS IIUICH, K1 XO4e
JOCATTH TIJIPUEMCTBO 3a JOMOMOTOI0 KOHKPETHOTO TOBapy (3abe3meueHHs
BIDKMBAHHS, MAKCUMI3aIlisl MOTOYHOTO MPUOYTKY, 3aBOIOBAHHS JI1IEPCTBA).

2. BuznaueHHs momuTy (BHCOKI IIHA 3MEHIIYIOTh MIOMUT 1 HABITAKH).

3. Ominka ButparT (IMOMUT BHU3HAYAE MAKCUMAIbHY IIHY, SKY
HIJIPUEMCTBO MOKE 3alpPOCHUTH 3a TOBAp; MIHIMAJbHA IlIHA BU3HAYAETHCS
BUTpaTaMM ).

4. AHa3 1[iH KOHKYPEHTIB.

5. Bubip meToniB 1iHOYTBOPEHHS Ta BU3HAYEHHS PIBHOBAXHOI IIIHU. Y
MOAANBIIOMY IlIHA TOBApy PEryJIOEThCS BIAMOBIIHO /0 3arajlbHUX 3MiH IIiH
¢bipMu, KOH IOHKTYPH PUHKY TOIIIO.

Cymov yinecnpsamosanoi yYiHo6oi noimuxuy TOJArae B TOMYy, III00
BCTAHOBUTU Ha TPOAYKIIIO MIAMPUEMCTBA TaKl I[IHA 1 TaKk BapilOBaTH HUMH
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3aJIC’KHO BiJ] MOJIOKEHHS I[1H HAa PUHKY, 1100 3a0€3MeYMTH MaKCUMAJIbHUI 00CsT
npuOyTKy. 3017IbIICHHS LIHU A BUPOOHHKA MOXE OyTH JOCSITHYTE LUISIXOM
OCBOEHHSI HOBHX PUHKIB 30yTy Ta I1JABHUIICHHS SKOCTI1 MPOIYKIIi.

B ynpaBiniHHI IHAMU Ha MPOIYKIII0 MOXKYTh 3aCTOCOBYBATHUCS TaKi BUAU
Ha/10aBOK 1 3HUKOK:

Haobaexu 3a komniexmuicmes. SIKMO B 10TOBOPI  OOYMOBIICHO
KOMIUICKTHE 3abe3reueHHs] OyAiBHMIITBA BHUpPOOAMH, TO JO BIAMYCKHHUX IlIH
MO>ke OyTH 3acTOCOBaHa Haj0aBKa y % Bij BiAMYCKHOI BApTOCTI BUPOOIB.

Snuoicku  3a  naamixc 2omiekoro. J{Is TOKYIIIB, IO ONEPaTUBHO
OIUIaYYIOTh PAaXyHKH, MOXKJIMBE 3MEHIIEHHS IiHU. LI 3HWKKM Hacammepen
CTOCYIOThCS APIOHMX CIOKUBauiB (1HAWBIAYaJbHUX 3a0yJAOBHUKIB, (epMepiB,
MaJl TiANpUEMCTBA Ta 1H.)

KoHTpoJIbHI 3anIUTAHHSA JIS1 CAMOIIePeBIPKHU

o Take MapKETHUHIOBE IUIAHYBaHHSA?
SIki BY 3Ha€TE BUJIM MAPKETUHTOBUX JOCIIIKCHb?
Sk mIpOBOUTHCS NOCTIKEHHS MOBEATHKY CIOKUBAYIB?

Ha3BiTh OCHOBHI eTanu po3poOKH MPOTYKILIi.

ok e

OxapakTepu3yiTe OCHOBHI BUJIU Ta METOJM LIIHOYTBOPEHHS.

JIEKLIA 8

8.1. MapkeTuHr Ha TiANPUEMCTBAX BUPOOHUIITBA CTIHOBUX Ta
03700 TF0BAJIbHUX MaTepialiB.
KOHTpoJbHI 3anUTaHHs AJ1 CaMOIEPEBIPKH

Buou mapkemumnzy na nionpuemcmeax supooOHuymea CmiHoeux ma
030001106A/1TbHUX Mamepiaie

VY BUpOOHHUUTBI CTIHOBUX Ta 03100JIOBAIBHMX MaTepiayliB MOXe OyTu
BUKOPHUCTAHA 6UPOOHUYA KOHYenyiss Mmapkemuwuzy, IS SKOI XapaKTepHe
OTpUMaHHs TPUOYTKY NEPEBAXKHO uepe3 30UIbIICHHS O00CATiB BUPOOHUIITBA,
3HIDKCHHSI COOIBapTOCTI MPOAYKINT Ta €(EeKTUBHE BHUKOPUCTAHHS HASBHUX
pecypciB. Y BUPOOHMIITBI Pi3HOMaHITHUX OyAIBEIbHUX MaTepialiiB i BUPOOIB,
10 MPU3HAYCHI HAa MPOJAK OKPEMHUM CIIOKMBayaM, HAMPUKJIIA] Pi3HOMAHITHUX
037400IOBAJILHUX ~ MarepiaiiB, TMOpsiA 13 BUPOOHUYOIO  MPOMOHYETHCS
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3aCTOCYBaHHs JESKUX €JIEMEHTIB OpIEHTOBAHOI HA CIOXKMBAaya KOHLEMIIi
MapKETHUHTY.

3aJIe)XHO BiJ CUTYyaIlli, 10 CKJIQJAa€ThCs, HA MANPUEMCTBAX OyaiBEIbHOI
1HAYCTPii MOXKYTh BUKOPUCTOBYBATHCS TaKl BUIU MAPKETHHTY:

— Mapkemune, Wo po36Uusacmuvcsl, OB’ s3aHUN 13 (HOPMYBaHHAM IIOIMUTY
Ha OyiBENbHI MaTepiaid MIITXOM BHUSBICHHS TMOTEHIIHHOTO TMOMUTY I
NEePETBOPEHHS HOT0 Ha pealibHUid. BiH 31HCHIOETHCS IUISIXOM BUBYEHHSI PUHKY
3a JIOMOMOTOI0 CETMEHTAIlli Ta BHSIBICHHS BCIX MOXJIHMBUX CIIOKHABAYiB
NpOayKIii. 3a pe3ylbTaTaMy TaKoTo JTOCHIJIKEHHS, a TAKO Ha OCHOBI BUBUYECHHSI
TEHJCHIII PO3BUTKY OYHIBHUITBA, CTATUCTMYHUX MaTepiajiB 1 HOPMAaTHUBIB
BHU3HAYAETHCs MPUOIIM3HA TOTpeda B MPOIYKIIIT MiATPUEMCTB Oy AIHIYCTPII;

— peMapkemuHe 3aCTOCOBYEThCSI B CHUTYyallll 3HIDKCHHS TIOMUTY Ha
MPOYKINII0, HAMPUKIIAJI, YHACHIIOK 3HI)KEHHS TUIATOCITPOMOXHOCT1 HACEJICHHS
1 3MIHM MPIOPUTETIB Yy JKUTIOBOMY OYIIBHHLTBI. Y IIMX yMOBaX MNOTPIOHO
MEPEOPIEHTYBATH PUHOK 30yTY 3 METOIO MOKBABJIECHHS 1HTEPECY /10 MPOMYKIIIT 1
OCHOBHY YyBary NpPUAUINTA BUPOOHUUTBY BHpPOOIB 1Js PEKOHCTPYKIIi
XKUTIOBOrOo (oHIy, OJAroycTporo MiICT, a TakoX BHUPOOIB 1Jsi ApiOHUX
CIIO’KMBAYiB;

— niIOMpuMyrO4Ull ~ MapkemuHe — XapaKTepHU I  CTaOUIBHOTO
(yHKUIOHYBaHHS MIANPUEMCTBA, 3a0e3nedye MIATPUMKY ONTUMAJIbHOTO PiBHS
I[1H, HEOOX1JTHOTO OOCATY MPOAAXY Ta 3AIMCHIOE KOHTPOJIb 32 PIBHEM BUTpAT
BUPOOHUIITBA.

[HIIT BUOM MapKETUHTY (IEMApKETHHT, TMPOTHAIIOYMN MAapKETHHT)
BHACJIIOK BIJICYTHOCTI HAJIMIIIKOBOTO TMOIMUTY Ha MPOAYKIIIIO 3aBOJIIB Hapasi
HE 3aCTOCOBYIOThCA. [IpoTe 11 BUIM MapKEeTUHTYy MOXYTh OYTH BHUKOPHUCTaHI y
BUPOOHMIITBI, HANpPUKIIAJ, CY4YaCHUX TEIUIOI30JALIMHUX 1 03100JI0BaIbHUX
MaTepiaiiB 3a HaSBHOCTI BUCOKOTO 1 CTAJIOTO TOMHUTY HA HUX.

Cmpameziune naanyeaHHs MapPKETUHTY TOTPIOHE ISl JTOCATHEHHS
MOCTABJICHUX MIAMPUEMCTBOM I[iJI€, 3MEHIICHHS MipM HEBU3HAYEHOCTI Ta
PU3HKY B Tocmoaapyiil AisuibHOCTI. Micis BeAyyux MIANPUEMCTB OyaiBEIbHOL
HaycTpli YKpaiHM ToNArae B TOBHOMY 3aJIOBOJICHHI 3alMTIB CIOXKHMBAYiB
Oy/IBEIHLHOIO TTPOAYKIIIEO 3a MOCTIMHOTO MIATPUMAHHS 11 IKOCT1, ONTUMAJIbHOI
I[IHA Ta KOHKYPEHTOCIPOMOXKHOCTI. 3arajJibHa TMOJITHKA MIANPHEMCTB —
MOCTiliHE CAaMOBIOCKOHAJICHHS 32 IPUHIIMIIAMY 3araJIbHOTO YIIPABIIIHHS SKICTIO.

BignoBigHO 10 IIMX NPUHIMINB CTpPATEris MiAIPHEMCTB Ma€ YOTHPH
PO3IILIN:

1. YnockoHaneHHss BUpOOHUYOT AisUTHHOCTI.
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2. Y TOCKOHAJICHHS B3aEMOBIJIHOCHH 13 TIEPCOHAJIOM.

3. Po3BUTOK B3a€MOBIAHOCHH 31 CIIO’KMBAaYaMH 1 MapTHEPaMHU.

4. 3a0BOJIEHHS TOTPEO CyCMIJIbCTBA.

Jlnst peamizarii micii mepen0adeHi pi3HOIJIAHOBI 3aXOU, NEAKI 3 SIKUX
BTUICHI B KOHKPETHI IporpaMu, Jeski BiIOOpakeHl B PIYHUX, MICSYHHX 1
O13HeC-TIIaHaXx.

[TouyatkoBu#l eran y CKJIaJaHHI MApPKETUHTOBOI IPOrPAMHU MITIPUEMCTB —
CTpaTeriuHuil aHami3. BiH € OCHOBOIO peBi3li CTaHy HIiANPUEMCTBA, HOTO
CWIbHUX 1 CJIA0KMX CTOPIH, HABKOJIMIIIHBOT'O CEPEIOBUILA 3 METOI BU3HAYEHHS
MO>KJIMBOCTEH TAMPUEMCTBA Ta TMPOOJIEM, IO CTOSATH MEPET HAM.

Jlns  mignpueMcTB OyaiBeNbHOI 1HIYCTPIli TMOCHIIOBHICTH MOXe OyTH
TaKOIO:

1. CkiailanHs mepesiiky akTHUBIB OCHOBHUX 3ac00IB 1 OIIIHKAa CTYIEHS
BUKOPUCTaHHS BUPOOHUYOI OTYHOCTI (3arajibHa J1arHOCTHKA MMiANPUEMCTBA):

— BUpOOHUY1 OCHOBHI ()OHAM (CKJIAJU CUPOBHHHM Ta TOTOBOI MPOJYKIIIi;
BUPOOHMYI LIEXH);

— HeBUPOOHUY1 OCHOBHI (hOHIH;

— 3BOPOTHI aKTHUBM (3aracd CUPOBHMHHHMX MaTepialliB 1 KOMIUIEKTYIOUHX
JieTajneu, Hepeaai3oBaHa roTOBa MPOIYKILis).

2. Bu3HaueHHs 1HBapiaHTHOCTI OCHOBHHMX (OHIIB MiAMPUEMCTBA, SKI
3QITUIITUIIACS TCIS TIEPEOIIHKH, 1010 MOXKIIUBOI 3MIHU HOMEHKJIATYpH BUPOOIB
1 MaTepiaiB.

3. Posrnsig mpoekTiB  pO3BUTKY, BapiaHTIB AiSUIBHOCTI Ta YacCTKOBOI
PECTPYKTYpH3aLii MiANPUEMCTB.

4. BuzHaueHHsT HEOOXIJIHUX PECYpCiB sl peaiizailii pi3HUX BapilaHTIB
JISJTBHOCT1 ¥ OLIIHKA IMOBIPHOCTI 1X MpH0aHHS.

5. Bubip BapianTa iSUIBHOCTI, IO XapaKTEPU3YEThCS HANOUIBIIUM
npUOYTKOM (BUIIJIEHHS IEPIIOYEPTrOBUX MPOEKTIB).

Iocnioognicmo mapkemuH208UX 00CAI0OHCEHb HA NIONPUEMCHIBAX

MapKeTHHTOB1 JOCHTIPKEHHSI Ha MIANPUEMCTBAX BUCTYNAIOTh MOYaTKOM
poliiecy BUPOOHUIITBA 1 3A1MCHIOIOTHCS 32 BCTAHOBIICHUM aJITOPUTMOM.

[TepmM eTaroM IOCHTIKEHb € KOMIUIEKCHE BHBYCHHS HABKOJIUITHBOTO
CepeloBUIlla MiAMPUEMCTBA, MO0 Tiependavyac: BUBYCHHS 3apyODKHOTO Ta
BITUM3HSHOTO JOCBIAY MISUIBHOCTI MIiANPUEMCTB, BU3HAYCHHS MOTEHIIMHUX
CTHOXKUBAYiB MPOAYKLIT ramys3i.

Ilin yac BuBYEHHS BHUPOOIB, SKI MalOTh MOMUT B 1HAUBIAYyaJTbHUX

3a0y/TIOBHUKIB, CIIy’)kOa MAapKETHHTY OpIEHTYETbCA Ha MOKA3HUKH MPOAAKY
55



NPOAYKINi SIK BJacHI, TaK 1 QHAJOTIYHMX MIANPUEMCTB 1 EKCTPamoJIIoE Il
MOKA3HUKHU 3aJIC)KHO BiJ] CHTYAIlii, IO CKJIAIa€ThCA.

[Ticnst nmeTasibHOTO BUBYEHHS PHUHKY CIOXKHMBAYiB MPOJYKIII Taly3i
MapKETUHTOBUMH CIy>)KOaMU 3aBOJy MPOBOJUTHCSA aHali3 MPOIYKIi Ta
BUPIIIYETHCSA TIMTAHHSA TMPO HEOOXITHICTh JuBepcHdikallli BUPOOHUIITBA.
Kommuiekc  nmocnmipkeHb  3aBEpIIyeEThCS  PO3pOOKOI0  IJIAHIB  AiSUIBHOCTI
HIJIPUEMCTBA Ha KOPOTKOCTPOKOBMM TMEPioJl 1 KOPEKTYBaHHSIM BUPOOHUYOI
Iporpamu.

Cknao i ynkyii mapkemun2o8ux cayxucod niOnpuemMcme eupoOHuumea

CMiHOBUX | 03000.1108a1bHUX Mamepiaie

Ha nouatrkoBoMy ertami JOLIUJIBHO 3AIMCHIOBAaTH  BJOCKOHAJICHHS
OpraHi3aliifHOi CTPYKTypH MIANPUEMCTBA 3a BaplaHTOM, SIKMU Hependavae
30€peKEeHHSI OCHOBHMX €JIEMEHTIB CTapoi CTPYKTYpH Ta IapaljiejbHE BBEICHHS
€JIEMEHTIB MApPKETHHTOBOI CTPYKTYPH.

KinbkicTh MapKeTHHIOBUX CIYKO Ta iX YHCENbHICTh BU3HAYAETHCS Ha
KOXXHOMY KOHKPETHOMY HIANPHUEMCTBI BUXOJAYM 3 MacluTabiB BUPOOHHYO-
30yTOBOi, = TrOCHOJAPYO-KOMEPIIIHHOI  MAISUIBHOCTI, @  TaKoX  yMOB
nianopaakoBaHocTi Ta ¢opMm BiacHocTl. CTpykTypusaliss MapKETUHIOBUX
byHKIIM Ja€ 3MOTY 3BECTH iX Yy Takl TPYHH: MapKETHUHTOBI JOCIHIJIKEHHS;
IUIaHYBaHHS ACOPTUMEHTY MPOAYKIIi; 30yT 1 MPOCYHEHHS TOBapy, peKaMa;
KOHTPOJIb 32 AKICTIO 1 cepTudiKaIlis mpoIyKIii.

BukoHaHHsT TakuxX (YHKIIH MOKIAAAETbCSl HA CIYXKOy MapKEeTHHTY,
oprasizaiiifHa CTPYKTypa SIKOi 3aJie’KUTh BiJ] 0OCSTIB BHUPOOHUIITBA, KaHAJIB
TOBAPOIPOIAKY Ta CXEMHU 30PIEHTOBAHOCTI: (PYHKI[IOHAIIBHOI YM TOBAPHOI.

3a GyHKIIOHATBHOI OPIEHTOBAHOCTI KEPIBHUKHU CEKTOPIB MAPKETUHTY, 110
NiJUIeral  3aCTYIHUKOBI JUPEKTOpAa 3 MApPKETHHIY, YITKO PO3MOJAUIECHI 3a
byHKIISIMU 1 BIANOBIAAIBHICTIO. B opraHizamiiiHiii CTpyKTypl MiANPUEMCTB
TaKUX KEPIBHUKIB Ma€ OyTH YOTHUPHU: 3 JOCHIIKEHHS PUHKY, 3 IJIaHYBaHHSA
MapKETUHTY JIJIsl TPyH BUPOOIB, 3 peKJIaMU 1 CTUMYJIFOBaHHS 30yTy, 3 I1iH.

OTxe, 3aIPONOHOBAHO TaKl OCHOBHI THUIM CTPYKTYp OpraHi3auli ciy>K0u
MapKETHUHTY Ha MiMPUEMCTBAX OyAiBEeIbHOT IHAYCTPII.

llepwuti — PyHKIIOHAIBHE B1IOCOOJICHHS CHEI1aliCTIB-MapKETOJIOTIB Y
CKJIa1 TPATUIIIAHUX CITYKO mianpueMcTBa. Takuii TUTT opraHizarlii sBJsie co00I0
MaTpPUYHY CTPYKTYpy U XapakTEepHU3YETbCS CTPYKTYPHOIO THYYKICTIO. Y Hiif
NOETHYIOTbCSI  (DYHKIIOHANbHI Ta  NPOEKTHI  BiacTuBOCT.  OcobIMBO
BHCOKOQJANTUBHA [0 3MIH 30BHIIIHBOIO CEPEAOBHINA 1 BHYTPIIIHbOI
opraHizamii MiIMPUEMCTBA Taka MaTpUYHAa CTPYKTypa, KOJU pa3oM i3
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MOCTIMHUMU MIAPO3AISIaMH TIAIMPUEMCTBA CTBOPIOIOTHCS TUMYACOBI TPYIU IS
BUPIIIEHHS! KOHKPETHUX MPOEKTHUX 3aJ1a4.

Jlpyeuti — CTBOpEHHS BijauTy a00 rpynd MapKeTUHry Ha 0a3l IJIaHOBO-
€KOHOMIYHOTO Ta OCTAa4aIbHUIILKO-30yTOBOTO BiJII1TIB.

VY ckimaml BiAAUTY MapKETUHTY MaroTh OyTH Taki CEKTOpHU: CEKTOp
BUBUYEHHS PUHKY ¥ 1HQOpMAIIil; CEKTOp MPOTHO3YBAHHS Ta CTPATErii pO3BUTKY;
ceKTop (opmMyBaHHS I[iH; CEKTOp IIOCTa4yaHHs, CTUMYJIOBaHHS 30yTy Ta
pexiamMu. MOXIIMBE TaKOK CTBOPEHHSI CEKTOPa KOHTPOJIIO 32 SKICTIO MPOYKIIiT
(ceptudikarii), sxuit 3aminrye BTK abo TicHO B3aeMo/ii€ 3 HUM.

Ha Benukux mianpueMcTBax AOUIIBHO 3/1MCHIOBATH MOCTYMIOBUHN MEpEXia
B1JI IIEPIIOTO TUNY 3 (YHKIIIOHAIHHUM BiJJOCOOJEHHSM CIICHIATICTIB 10 IPYroro
THUITY 31 CTBOPEHHSM CHEI1aIbHOTO BIJALTY MAPKETUHTY.

KoHTpoJIbHI 3anIUTAHHSA JIS1 CAMOIIePeBIPKHU

1. ki BUIM MApKETHHTY ICHYIOTh Ha HIANPUEMCTBAX ramtys3i?

2. OxapakTepusyiTe cTpaTeriute riiaHyBaHHs JisUTbHOCTI
MIIPUEMCTB.

3. BuzHaurte mociiioBHICTh MAPKETHHTOBUX JIOCTIKEHb Ha
MIPUEMCTBAX.

4, OxapakTepusyiite ckiiaj i GyHKIT MapKETHHTOBUX CITYXKO
H1IPUEMCTB.
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