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AHOTAIIS

Hepkau A.€. ExoHOMIKO-IM(DPOBUI IHCTpYMEHTapii  BIPOBAIKCHHS
PEIHKUHIPUHTY Ha OyliBeIbHOMY MIANPUEMCTBI.- Keanigikayitina Haykosa npayst
HA Npasax pyKonucy.

Hucepramiss Ha 3700yTTS HAYKOBOTO CTymeHS JAokTopa dimocodii 3a
cunemianbHicTIO 051 «Exonomika». — KuiBchbkuil HalioHaJIbHUN YHIBEPCUTET
OyniBHuLTBA 1 apxiTekTypu, MOH Vkpainu, Kuis, 2023.

Juceprailisi IpuUcBsiY€Ha PO3B’SA3aHHIO AKTyaJIbHOTO HAyKOBO-TIPUKIIATHOTO
3aBIaHHS 3 PO3POOKH BIOCKOHAJICHOTO MH(PPOBOTO IHCTPYMEHTApPit0 BHOOPY
CTparerii pPeiHKUHIPUHTY U1 OyIIBENbHOTO MIANPUEMCTBA - 4YEpe3 KOMILIEKC
3aX0MliB (MPOEKT), SAKUW Y3rOMPKEHO 31 3MICTOM OIEpaliiHOl AisUTbHOCTI
M1MPUEMCTBA-BUKOHABIIS TPOEKTIB Oy1BHUIITBA.

Hanano cymmese e60ockonanenna oOeiniyii «peindicunipuney ma it
aoanmayito 00 3micmy OifbHOCMI 0y0igenbHO20 nionpuemcmed. B aBTOpCcbKOMY
PO3yMIHHI nediHimisa «PEIHKUHIPUHT OyIiBETLHOTO H1IPUEMCTBAY
OOIPYHTOBYETbCA K «HIANOPSAAKOBAHUN HU(GPOBOMY oOmHCy Ta IU(POBOMY
YOPaBIiHHIO TPOEKT  OHOBJCHHS  MIANPHUEMCTBA, SKHA  TOTYeEThCA  Ta
BIIPOBAKYETHCS BOAHOYAC 3 OMNEPALIHHOI MYJIBTHIPOEKTHOI MPOTPAMOIO
NIAIPUEMCTBA LIOJO0 BUKOHAHHS OydIBEJIBHMX TMPOEKTIB Ta poOIT, 1 KU
CIOPSIMOBYETBCSI HA CTPUOKOMOMIOHE 3pOCTAaHHSA MPOJYKTUBHOCTI OMNEpariiiHoi
CUCTEMHU OyMiBEJIBHOTO MiAMpUeEMCTBA. Take 3pOCTaHHS BIACTEKYBAaTUMETHCSA Ta
PETYIIIOBATUMETHCSI OHOBJICHOIO CUCTEMOIO ITU(POBUX 1HIUKATOPIB.

Ha migcraBi mnpoBeaeHMX B poOOTI  JOCHIKEHb JOBENEHO, IIIO
peindicunipune  TOUUIBHO BHUKOPUCTATH SIK  OCHOBY 3a0e3NneueHHs  YilbOBUX
EeKOHOMIYHUX cmpamaceM B paMKaX TPOEKTY OHOBIEHHS OyaiBeIbHOTO
HOIAOPUEMCTBA,  3TIJHO 3 €KOHOMIKO-YIPABIIHCBKUMHU  OCOOJMBOCTSMU
BUKOHYBAaHUX MIJMPUEMCTBOM  POOIT 1 TOCIYr B MEXKaX KUIbKOX IIPOEKTIB
Oy/1IBHUIITBA.

OOTrpyHTOBaHO  [HmMezposaHull Memoouynuli _6azuc  PopMyBaHHS

€KOHOMIYHOTO OOTPYHTYBaHHSI TMpPOIECIB PEIHXUHIPUHTY Ha OyaiBeIbHOMY

niagnpueMcTBl. ba3uc  cnMpaeTbcs Ha  CHOJNYYEHHS Cy4YaCHUX KOHUEMLIA Ta



M1AXOAIB €KOHOMIYHOI JIarHOCTUKH, PEIHKMHIPUHTY, MPOLECHO-CTPYKTYPOBAHOTO
Ta BapTICHO-OPIEHTOBAHOTO MEHEIKMEHTY - 13 3acajamu Iudposizaiii Ta BIM—
TEXHOJIOT1SIMH.

B wmexax Oasucy 3acamd (yHKIIIOHATLHO-€KOHOMIYHOI JIarHOCTUKH Ta
cucteMu 3abajaHcoBaHUX IMOKa3HHKIB (BSC), MiHHICHO-OPIEHTOBAHOTO ITiTXOY,
BapTICHOTO opieHTOBaHOTO MeHemkMenTy (VBM), cymicHO HanamToBaHi Ha
noOy/I0By  IHJAMKATUBHOTO IIOETAITHOTO OIIHIOBAaHHS BaplaHTIB cTparerii Ta
MPOEKTY PEIHKUHIPUHTY. I[HTErpalis CydacHHX KOHIEMIIM peiHXKUHIPUHTY,
CTPYKTYPHO-TIPOIIECHOTO Ta IJILOBOTO TIIXOJIB B MEHEIKMEHTI IiANMPUEMCTB,
sgKa JIO3BOJIAE  MPOJIYKTUBHO CTPYKTYPYBaTH  3aBJIaHHS PEIHKUHIPUHTY Ta
dbopmyBaT WMOro periiaMeHT i TMEeBHOTO OyAiBEIbHOTO MIJMPUEMCTBA 3
VHIKQJIBHOIO —omepaliiHo-BUpoOHNYO0 crnenudikoro. 3acanu 1uudposizaiiii,
MIPUKJIAJIHI koMrnoHeHTH BIM-TexHonorid, cydacHi TEXHOJOTII iJI)KUTAJI-
Bi3yastizailii Ta BI3yaJli30BaHOIO0 BHUOOPY MO3BOJISIIOTH 3a37aj€rijib 3MOJICIIOBATH
CTpaTerio, JeTani3yBaTH NPOXOJDKEHHS 3aBAaHb Ta poOIT B IIPOEKTY
PEIHKUHIPUHTY Ta Y3rOJAMTH X1 LUUKIY PEIHXUHIPUHTY 3 XOJIOM OIEpaniiHOTO
UMKy OyAIBETBbHOTO MIANPUEMCTBA. 3aCTOCYBAaHHSA TAaKOTO IHTETPOBAHOIO
MIATPYHTS Ui BHUPIIICHHS 3aBJaHb PEIHKUHIPUHTY Oy/IBEIHHOTO MiIPUEMCTBA
JI03BOJISIE TIOOYAYBaTH «OIM(POBAHUIND JIAHIFOKOK MPUUHATTS Ta KOPUTYBaHHS
pillieHbY», B AKOMY OCOOJHMBY yBary Hu(GpPOBOMY OMHCY €KOHOMIYHOI B3a€MOJIIT
OyIiBETLHOTO TIANPUEMCTBA (BUKOHABIA) 3 1HIIUMHU CTEHKXOJIJIEpAMHU TMPOEKTY
peiHxuHIpUHTY. 3acaau uudposizaiii aganToBaHl  Ha cHENUQIKy MIIPSIAHOTO
OyZIBHUIITBA Ta €KOHOMIYHI MEXaHI3MU [ISJIbHOCTI MIAMPUEMCTB B CEpPEIOBUIII
MPOEKTIB OY/IIBHUIITBA.

[IpoBimHUM  pe3ynbTaTOM  JOCHIKEHHS €  QHANIMU4Hull,  mMpbox-
KOMNOHEMHUU THCMPYMEHMAapiti eKOHOMIYHO20 002PYHMYBAHHA MaA YUDpPoeoco
AOMIHICMPYBAHHA Npoyecamu peiHdiCuHipuney Ha OyIiBEIBHOMY IiIPUEMCTBI.

B sikocTi nepuioi 3 KOMIOHEHT HU(PPOBOro IHCTPYMEHTAPIIO PEIHKUHIPUHTY
OyZiBENTbHOTO TMIANPHEMCTBA PO3pPOOIECHO  exoHoMmiKo-yugposa BIM-mooens
peindicunipuney 0yoieenbHo20 niOnpueMcmea - SIK THMYACOBOI oOIepariiiHol
CUCTEMH MPOEKTY, AKa (PYHKIIOHYE 32 yUACTIO 1HTEIEKTYaIbHO-yIPABIIHCHKOTO Ta

PECYpPCHOTO TOTEHITiay OY/IBEJIBHOTO MiANMPUEMCTBA (3aMOBHHKA IPOEKTY) Ta



1HKEHEPHO-KOHCYJIbTAI[IHHOTO  MIATNIPUEMCTBA, SIKE BUCTYMAa€ JIE€BEJIONEPOM
(MpOBITHUM BUKOHABIIEM TMPOEKTY PEIHKHUHIpUHTY). B pamkax 11iei mopemi
bopmyeThess BIM-Mepexa UKy peiHKUHIPUHTY.

B skocTi Opyeoi kommnowenmu iHcmpymenmapilo TIONAHO eKOHOMIKO-
ananimuyyy MOJENb OLIHKM HArajdbHOCTI PEIHKHUHIPUHTY 5K  MPOEKTY
MoJepHi3alii OyaiBenpbHOTO miAnpueMcTBa. llepmmm  KpokoM Mozaeni €
¢dbopmanizoBaHuii BUSB TMOPIBHSUIBHUX EKOHOMIYHHX Ta OINepaliiiHo-BUPOOHUYNX
nepeBar MIANPUEMCTBA SK BUKOHABI IEBHOTO KOMIUIEKCY pOOIT Ha JaHOMY
cerMeHTi puHKY. Jlami BimOyBaeThCs OIlIHKAa aOCONIOTHHUX Ta IOPIBHSAIBHUX
1HJTUKATOPIB MPOAYKTUBHOCTI  OMEpaliiHOi  JiSIIbHOCTI Oy/iBETTLHOTO
HIANPUEMCTBA SIK BUKOHABILIS IEBHOTO KOMILIEKCY POOIT.

Tpemvoro ekoOHOMIKO-AHANIMUYHOIO KOMHOHEHMOIO ITHCMPYMEHmapiro €
MoOenb  8I000pY 8apiaHmié NpoeKmy peiHHCUHIpUH2Y: CIOYaTKy OOUPAETHCS
€KOHOMIYHA JIOLIJIbHA TpaeKTOpis Ta Macmrad OaxaHoi TpaHchopmarlii
OyI1BETBLHOTO MIAINPUEMCTBA YEPE3 PEIHKUHIPUHT, a Jall - B MeXax cTparerii - -
3a MaKCUMYyMOM YHCTOI MOJU(]PIKOBAHOI 3BE/IEHOI BapTOCTI (OLIIHEHOT HA MOMEHT
POKY MICJS 3aBEPIICHHS IPOEKTY PEIHXUHIPUHTY) OOUPAETHCS E€KOHOMIYHMIA
JOLIUTBHUM BapI1aHT MPOEKTY PEIHKUHIPUHTY.

B sikocmi npuxnadnux xomnonenm O0o0CniodiceHHs NOOAHO  PETJIaMEHT Ta
KOMIUIEKC ~ [pOrpaM  IIOA0 €KOHOMIKO-IIU(POBOTO  CYIPOBOAY  IMPOEKTY
PEIHXUHIPUHTY Ha OyaiBeTbHOMY MiANPUEMCTBI. PermameHT amanToBaHWil 10
cenu@iKd  OmepamiiHoi  JISIBHOCTI  MIANPUEMCTB-CTEUKXONIEPIB  MPOEKTIB
OyniBHuIITBAa. B ckimani permameHTy nependadyeHo HacTymH1 (QYHKIIOHATBHI eTaru
— 1HIIaIis, «mpe-ctapt», GdopMamizaiis TMepeayMoB, TOIIYK JIeBelonepa,
BIIPOBA/KCHHSA TPOEKTY, CTpaTeriyHuii KOHTposb. [limcucremu  kommiexc
NPUKAAOHUX Npo2pam 3AIACHIOIOTH Y3TOKEHHS 3MICTY MPOEKTY 3 KOMIIOHEHTAMHU
oneparifHo-BUPOOHUYOT0 IUKITY OydiBEIbHOTO TMIiAIMPUEMCTBA Ta MOJEIIOIThH
CTpATEriyHi E€KOHOMIYHI MiJICYMKH PEIHXUHIPUHTY 3a TPUBAJIUMA MEploj TICs

3aBEepILIEHHS KOMIUIEKCY PEIHKUHIPUHTOBHX 3aXO/I1B.



Buznauanvbnumu innosayisamu I[OCJ'IiI[)KCHH?I €:

- HAJAIITYBaHHS MYJIbTH-TUCIHUIUIIHAPHOTO MIAXOAY 0 PEIHKUHIPUHTY
AK TIPOEKTY IHTErpalii OIepamiiiHOl CHUCTEMU «IIPOEKTY PEIHXUHIPUHTY» 3
OTIePaIlifHOI0 MYJIBTUIIPOEKTHOIO IMiIPSTHOIO CUCTEMOIO Oy 1IBEIIBHOTO MPOEKTY;

- 3aCTOCYBaHHSM 3acajl Ta MPHUKIAJIHUX IHCTPYMEHTIB IudpoBizamii 1
€KOHOMIYHOT'O OI[IHIOBaHHS BapiaHTIB PEIHKUHIPUHTY SK IIUIbOBOTO IMPOEKTY
OHOBJICHHS OyMiBEIHHOTO MIAMPUEMCTBA, IO TOTYETHCS Ta BIPOBAIKYETHCS
BOJHOYAC 13 3 BUKOHAHHSAM MIANPHEMCTBOM OyAiBEIbHUX POOIT Ta MOCIYT B
paMKax  OIepaliifHO-BUPOOHUYOr0o IMUKIY (BUPOOHMYOI MporpamMu poOIT Ta
MOCITYT

B pobori 3abesneueHo 3acmocysanus 3acad yugposizayii  0na
E€KOHOMIYHO20 OYIHIOBAHHS 6APIAHMIE PEIHNCUHIpUHZY SIK IIBOBOTO TPOEKTY
OHOBJICHHSI OyJIIBEILHOTO MPOEKTY, IO TOTYETHCS Ta BIPOBAKYETHCS BOJHOYAC
13 3 BUKOHAHHSAM IMIJIMPUEMCTBOM OYAIBEIBHUX pOOIT Ta MOCIYr B paMKax
onepariftHo-BUPOOHUYOTO ITUKITY (BUPOOHUYOI MPOrpaMu poOiT Ta MOCHYT.

3abesneueno inmeepayilo 3acad yu@pogizayii 3 KOMHNOHEHmMaMu
@DYHKYIOHAIbHO-EKOHOMIUHOI 0ia2HOCMUKU Ma Ni0X00i8 00 PeBIHNCOUHIPUHSY — B
pe3ynbTaTi Takoi 1HTerpauii aocaraerbea mudpona (opmanizallis HalalllTyBaHb
3MICTY MPOEKTY PEIHKUHIPUHTY Ha JOCSITHEHHS MiANPUEMCTBOM KOHKYPEHTHHX
nepeBar B MYJIbTHUIIPOEKTHOMY TIOJi OyAiBeIbHOTO JeBeionMenTy. Cucrema
UpPOBUX 1HAMKATOPIB (POpPMai30BaHO OMHUCYE Ta MPOCYBAE HA PIBHI MPOEKTY
E€KOHOMIYHO 3Ba)KEHI Ta pallloHaJIbHI YMOBU 3POCTaHHS KOHKYPEHTHHX MepeBar
O13HEC-TIPOIIECIB K BUKOHABIl Ha IPYHTI MOJIMIIEHUX: IU(POBUX KOMYHIKAIIN
NIAIPUEMCTBA, LU(PPOBOrO IJIAHYBAHHS Ta OIOJKETYyBaHHS onepaniitHoi
JisIbHOCTI 1MGPOBOI B3aeMOli. 3a3HaueHl IHAMKATOPU Jal0Th IIJICTAaBU Ha
NEeBHIN (a3l UUKITY TPOEKTY PEIHKUHIPUHTY BUSBUTU (AKT Ta MIpy JOCSITHEHHS
MIMPUEMCTBOM CyYacCHUX HIHHOCTEH Ta BOJIHOYAC JAIOTh HACTYIIHI MIJICTaBU JJIS
BIIPOBA/KEHHSI B MPOLECI CTPATETIYHOTO KOHTPOJIO KOPUTYIOUMX 3aXOJiB B
onepaliiHii JiIbHOCTI MATPUEMCTBA.

Pesynbratn poGotu 3abe3meuyioTh IU(POBE Y3TOMKEHHS 3MICTY, Yacy,

pecypciB,  YOPABIIHCHKUX  KOMIETEHIIA  PEIHKUHIPUHTY 13 TUMH XK



XapaKTepUCTUKAMM, SIKI BIJOOpa)kaloTh pIBEHb Y4acTi Ta 1HTEHCHUBHICTb
BUKOPUCTAHHS MOTEHIAly JAHOTO OyHIBEJBHOTO MiJMPHEMCTBA Y MPOEKTAX Ta
poboTax, [Kl CKJIaJal0Th BUPOOHUYY MpPOrpamy MiAMPUEMCTBA, SIKE OHOBIIIOETHCS.
CyMicHe BUKOPHUCTaHHS PE3yIbTaTiB pOOOTH CIYryBaTUME aHATITUKO-TIPUKIIAIHOIO
0a3010 MUGPOBOTO PEIHKUHIPUHTY — JIJI1 HACTYITHOTO CYIIPOBOJIY T4 €KOHOMIYHOTO
OoOTpyHTYBaHHs TpaHc]opMalliii Oy/1iBEILHOTO MIANMPUEMCTBA Ta BIOCKOHAJICHHS
CHUCTEeMH aJMIHICTpYBaHHA Oi3Hec-TipoliecaMu Ha mianpueMmctsi. Jns motped
KEepPIBHOTO CKJIaJly MIIMPUEMCTB-CTEHKXO0JIIepiB OyIiBHUIITBA HATAaHO MOTY>KHUH Ta
yiTko (opMalli30BaHMi amapar UU(POBOTO CYNpPOBOAY Ta EKOHOMIYHOIO
OoOTpyHTYBaHHs TpaHchopmallisaM OyaIBEIIBHOTO MIAMPUEMCTBA, AaKTYyalli30BaHO
notpedy BIOCKOHAJIEHHS CHUCTEM YIPABIIHHS Ta MOJIMIIEHHS pPe3yJIbTaTUBHOCTI
MEHEDKMEHTY  OyIiBEIbHUX  MIANPUEMCTB 3  BUKOPUCTAHHAM  LU(PPOBUX

TEXHOJIOT1{, TEHACHIIIN Ta BUKIMKIB IIU(DPOBOI EKOHOMIKH.

KurouoBi cjioBa: OyiBesnbHE MIANPUEMCTBO, PEIHKUHIPUHT Oyi1BEIBHOTO
MIPUEMCTBA, EKOHOMIKO-IIU(GPOBUI IHCTPYMEHTapiH, MpiopUTET 3aBAaHb (POOIT)
B LIMKJI PEIHXUHIPUHTY, HU(PPOBE aAMIHICTPYBAHHS PEIHXKMHIPUHITOBUX 3aXO/IIB
OyIiBETLHOTO MiANPUEMCTBA, EKOHOMIYHI MIJICYMKH PEIHKUHIPUHTY Oy/iBEITHHOTO

MIIPUEMCTBA.

ABSTRACT
Derkach A.E. Economic and digital toolkit for the implementation of

reengineering at a construction enterprise.

Dissertation for the Doctor of Philosophy degree in specialty 051
"Economics”. - Kyiv National University of Construction and Architecture,
Ministry of Education and Science of Ukraine, Kyiv, 2023.

The dissertation is dedicated to the solution of the current scientific and
applied task of developing an improved digital toolkit for choosing a reengineering

strategy for a construction enterprise - through a set of measures (project), which is



coordinated with the content of the operational activities of the enterprise
implementing construction projects.

A significant improvement of the definition of “reengineering” and its
adaptation to the content of the activity of the construction enterprise was
provided. In the author's understanding, the definition of "construction enterprise
reengineering” is substantiated as "an enterprise renewal project subject to digital
description and digital management, which is prepared and implemented at the
same time as the enterprise’'s operational multi-project program for the
implementation of construction projects and works, and which is aimed at a rapid
increase in the productivity of the construction enterprise's operating system . Such
growth will be monitored and regulated by an updated system of digital indicators.

On the basis of research carried out in the work, it has been proven that it is
advisable to use reengineering as a basis for providing targeted economic strategies
within the framework of the construction enterprise renewal project, in accordance
with the economic and managerial features of the works and services performed by
the enterprise within several construction projects.

The integrated methodical basis for the formation of the economic
justification of the reengineering processes at the construction enterprise is
substantiated. The basis is based on the combination of modern concepts and
approaches of economic diagnostics, reengineering, process-structured and value-
oriented management - with the principles of digitalization and BIM technologies.

Within the framework of the basis, the principles of functional-economic
diagnostics and the system of balanced indicators (BSC), value-oriented approach,
value-oriented management (VBM), are jointly configured to build an indicative
step-by-step evaluation of strategy options and the reengineering project. The
integration of modern concepts of reengineering, structural-process and target
approaches in the management of enterprises, which allows you to productively
structure the task of reengineering and form its regulations for a certain
construction enterprise with unique operational and production specifics. The

principles of digitalization, applied components of BIM technologies, modern



technologies of digital visualization and visualized selection allow you to model
the strategy in advance, detail the progress of tasks and works in the reengineering
project, and coordinate the course of the reengineering cycle with the course of the
operational cycle of the construction enterprise. The application of such an
integrated basis for solving the tasks of reengineering of a construction enterprise
allows building a "digitized" chain of decision-making and adjustment”, in which
special attention is paid to the digital description of the economic interaction of the
construction enterprise (contractor) with other stakeholders of the reengineering
project. The principles of digitalization are adapted to the specifics of contract
construction and the economic mechanisms of enterprises in the environment of
construction projects.

The leading result of the research is an analytical, three-component toolkit of
economic justification and digital administration of reengineering processes at a
construction enterprise. As the first component of the digital toolkit for the
reengineering of a construction enterprise, an economic-digital VIM model of the
reengineering of a construction enterprise was developed - as a temporary
operating system of the project, which functions with the participation of the
intellectual-management and resource potential of the construction enterprise (the
project customer) and the engineering consulting enterprise, which acts as a
developer (lead executor of the reengineering project). Within this model, a BIM
network of the reengineering cycle is formed.

As the second component of the toolkit, an economic-analytical model for
assessing the urgency of reengineering as a project of modernization of a
construction enterprise is presented. The first step of the model is a formalized
identification of the comparative economic and operational and production
advantages of the enterprise as a performer of a certain set of works in this market
segment. Next, there is an assessment of absolute and comparative performance
indicators of the operational activity of the construction company as the executor

of a certain set of works.



The third economic-analytical component of the toolkit is the model for
selecting options for the reengineering project: first, the economically feasible
trajectory and scale of the desired transformation of the construction enterprise
through reengineering are selected, and then - within the strategy - - according to
the maximum net modified aggregate cost (estimated at the time of the year after
the completion of the reengineering project ) an economically feasible variant of
the reengineering project is selected.

As applied components of the study, the regulation and a set of programs
regarding the economic and digital support of the reengineering project at the
construction enterprise are presented. The regulation is adapted to the specifics of
the operational activities of the enterprises-stakeholders of construction projects.
The regulation includes the following functional stages: initiation, "pre-start",
formalization of prerequisites, search for a developer, project implementation,
strategic control. The subsystems of the complex of applied programs coordinate
the content of the project with the components of the operational and production
cycle of the construction enterprise and model the strategic economic results of
reengineering for a long period after the completion of the complex of
reengineering measures.

The defining innovations of the research are:

- setting up a multi-disciplinary approach to reengineering as a project to
integrate the operational system of the "reengineering project” with the operational
multi-project contracting system of the construction project;

- the application of the principles and applied tools of digitalization for the
economic evaluation of reengineering options as a target project for the renewal of
a construction enterprise, which is prepared and implemented at the same time as
the enterprise performs construction works and services within the operational and
production cycle (the production program of works and services

The work provides the application of the principles of digitization for the
economic evaluation of reengineering options as a target project of updating the

construction project, which is prepared and implemented simultaneously with the



performance of construction works and services by the enterprise within the
operational and production cycle (production program of works and services.

The integration of the principles of digitization with the components of
functional and economic diagnostics and approaches to re-engineering is ensured -
as a result of such integration, the digital formalization of the settings of the
content of the re-engineering project is achieved for the enterprise to achieve
competitive advantages in the multi-project field of construction development. The
system of digital indicators formally describes and promotes at the project level
economically weighted and rational conditions for the growth of competitive
advantages of business processes as an executor on the basis of improved: digital
communications of the enterprise, digital planning and budgeting of operational
activities of digital interaction. The indicated indicators give reasons at a certain
phase of the cycle of the reengineering project to reveal the fact and extent of the
company's achievement of modern values and at the same time give the following
reasons for implementing corrective measures in the operational activities of the
company in the process of strategic control.

The results of the work provide a digital coordination of the content, time,
resources, management competencies of reengineering with the same
characteristics that reflect the level of participation and the intensity of using the
potential of this construction enterprise in the projects and works that make up the
production program of the enterprise that is being updated. The joint use of work
results will serve as an analytical and applied basis for digital reengineering - for
the subsequent support and economic justification of transformations of the
construction enterprise and improvement of the system of administration of
business processes at the enterprise. A powerful and clearly formalized apparatus
of digital support and economic justification for transformations of the
construction enterprise was provided for the needs of the management team of the
construction enterprise stakeholders, the need to improve management systems and

improve the effectiveness of the management of construction enterprises with the



use of digital technologies, trends and challenges of the digital economy was

actualized.

Keywords: construction enterprise, reengineering of a construction
enterprise, economic and digital toolkit, priority of tasks (works) in the cycle of
reengineering, digital administration of reengineering activities of a construction

enterprise, economic results of reengineering of a construction enterprise.



