- MHBECTHLMOHHAS JEATEIBHOCTh (OPMHUPYET CaMOCTOATEIbHBIA BHJ JICHEKHBIX
MOTOKOB TIPEINPUATHS, KOTOPbIE CYIIECTBEHHO PA3IMYaOTCs B OTJENbHbIE NMEPUOIBI 10
CBOEIl HalPaBJIEHHOCTH;

- NHBECTUIIMOHHON JESTENbHOCTH MPUCYIIN HHBECTUIIOHHBIE PUCKH.

OAO  «MOrunaeBXUMBOJIOKHO»  SIBJISETCS ~ ©IUHCTBEHHBIM  IPOM3BOJHUTENIEM
tekctiwibHOro II9T wHa teppuropuu crpan TC. B 2020r. nwa mromansx OAO
«MoOruneBXuMBOJIOKHO» 3aIUIaHUPOBAHA ~ peanu3alds ~ WHBECTUIIMOHHOIO  IIPOEKTa
«KoMIutekc 1O MPOM3BOACTBY MOMMAGUPHONW TPOAYKIMH». B pamkax mnpoekra
NpeyCMaTPHBACTCS CTPOUTEIBCTBO TEXHOJIIOTMYECKH CBA3AHHBIX MEWKLy COOON YCTaHOBKH
HenpepbslBHOW monukoHaeHcamu [I9T wmomHocteio 80 THIC.TOHH B T0J, JHHUU IO
MPOU3BOACTBY BOJIOKHA, YCTAHOBKH JOMOIUKOHECHCAIIMMA M TPOHM3BOJCTBA TEXHHUYECKUX
Hureil. B tabmuie 1 npeacraBieHs! OKa3aTean IKOHOMHUYECKOH () (EeKTUBHOCTH MIPOCKTA.

Ta6muna 1 — INoka3zarenu 23 HeKTUBHOCTH MPOEKTa

Ilokasarens 3HaueHne
T'omoBast BEIpy4Ka, THIC. €BPO 234190,2
IIpocToii cpok OKynaemMocTH MpOeKTa, JIET 7,4
JIMHaMUYeCcKHii CPOK OKYIaeMOCTH MPOEKTa, JIET 15,3
NPV, TtbIC. €BpO 5669,7
IRR, % 10,2
CraBKka TUCKOHTUPOBAHUS, %o 9,9

Taxum 00pa3oM, PEeKOHCTPYKIUS KOMILIEKCAa IO BBITYCKY MOMMI()UPHON MPOTYKINT
00ecreunT: TOMHBIH MEepexo] Ha COBPEMEHHYIO TEXHOJOTHIO IOTYyICHHS MOIMUI()UPHOI
npoxyknuu w3 TOK; yBenmdenue mpuObUM NpeINpHATHS 3a CUCT YBEIWYEHHS 00BEMOB
NPOU3BOACTBA TPOMYKIMM MW CHIDKCHME MAaTepHANbHBIX W DHEPreTHYeCKHX 3aTparT;
pacImpenne SKCIIOPTHBIX BO3MOXXHOCTEH; BBIITYCK HOBBIX BHIOB MPOTYKIUH.

YK 657.6
I'ymera Boaogumup BosoqumupoBud , aciipadt 1-ro kypey , 051
«ekoHomikan, KHYBA ,k.e.H., nou. BesenkoBa Oabra IOQpiiBna
KOHIEMNIIS BHYTPILIHBOI'O AYAITY

AXTyaIbHICTh TeMH. B 1aHuii 4ac BIJCYTHS €IMHA TOYKa 30py IIOAO CYTHOCTI
BHYTPILIHBOrO ayIUTY Ta HOr0 MICI B CHCTEMI BHYTPIIIIHEOIO KOHTPOJIFO OpraHi3arii, BiCyTHi
CTaHJAPTH BHYTPIIIHBOrO AayJWTy, 3arajibHi 1 JeTalbHI MeTOMMKH. HeBH3HAUCHI TakoXK 1
NPHUHIWIY  OpraHizamii BHYTPIIIHBOTO ayauTy sK TapaHTa CTaOUIBHOCTI (DiHAHCOBO-
TOCTOJIAPCHKUX 30BHIIIHIX 1 BHYTPIIIHIX B3a€MO3B'I3KIB opraizariil. CkiagHiCTh B peatizarii
BHYTPIIIHIX ayJUTOPCHKUX MPOLEAYp SBJISE 1 OpraHizamis CHCTEMH OOJiKOBO-aHAJITHIHOL
iHdopMmarii, Bii HAIIMHOCTI SIKOrO 3ajeXaTh Pe3yJabTaTH KOHTPOIO i NPHHHSTTS BIpHHUX i
CBOEYACHHX YNPABIIHCHKUX pilieHs. [1o1iOHi mpobieMu opopKy0Th METOIOIOT 1 YHI IpodIeMn
B Oprafisamii Ta [isJIbBHOCTI — BHYTpIIIHBOIO ay{uTy. TOMy HarajipHUM IUTaHHAM €

CHCTEMAaTH3ALlisl TEOPETHKO-METOIONOT I YHUX OCHOB BHYTPIIIIHBOTO aY/IHTY.
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BuyrpiluHiii ayaut crae B TaHuii 4ac JpkepenioM iHdopmariil, o 1ornomMarae MeHemKepam i
BJIACHUKaM 00'€KTHBHO OLIHUTH peaIbHUI CTaH OpraHi3aliii Ta puitMaTy YIpaBIIiHChKI PIllIeHHSI.

TakuMm 4YMHOM, CydacHa CIy)k0a BHYTPIIIHBOIO ayIUTy IMOBHHHA OLIHHTH €(peKTHBHICTH
ICHYFOUMX CHCTEM KOHTDOJIO 1 YNpPaBIiHCHKHX 3aBIaHb Oprasizarii Oi3Hec-porecam,
OIepaLlisMH, HiAMPUEMHHILKIMHU, EKOJIOT YHIMH, SHEPreTHYHIMHE Ta (JIHAHCOBUMH PU3HKAMH,
BUSIBUTH TO/IT, 1110 TIEPEIIKO/PKAIOTH JTOCATHEHHIO TOCTABIICHHX LIiJIH PO3BUTKY Oi3Hecy.

Meroro crarri €  BHBYCHHS OCOONIMBOCTEH Oprasi3allii BHYTpIIIHBOIO ayiuTy Ha
i prEMCTBaX OyIiBEIbHOI Tamy3i YKpaiu.

OcuoBri Pesynbratu mocrmimkenns. KinbkicHuil Ta sIKiCHHIT piBeHb iH(pOpPMAIIHHOTO
3a0e3MeueHHs] BHYTPILIHBOIO ayAUTy Ma€ MpsiMY 3aJIeKHICT Bill opM, criocobiB i opramizaril
Oyxranrepchbkoro 00JiKy, TOOTO OOJIKOBOI CHCTEMH Oprasizariii. Y TpaauiiiiHoMy po3yMiHHI
o0mikoBa cucTeMa O0'€/IHye OIEpaTUBHHM, CTATUCTHYHMIL, OyXranTepchKuil (hiHAHCOBHIA,
MOJIATKOBHI Ta YMpaBIiHCHKMA BUIM OOMIKIB, BIIIOBIHO 1O BHMOI CyYacHOi HPAKTHUKU
rocroziaproBanHs . Bei Bumm 001iKy, B CBOEMY IITBOBIH €IHOCTI, CIIPSIMOBaHI Ha 3a0€3MeUeHHS
KOPHCTYBa4iB iH(OpMAIEI0 - OPO TPOIECH 1 PEe3yIbTaTH TOCHOAAPCHKOIl  MisUTHOCTI
TOCIOJIAPIOI0YOro cyb'exra Ta Besi iH(pOpMAIlss OOTIKOBOI CHCTEMH MiUBITA€ ayIUTOPCHKOL
OLIHKH.

OcobnuBy yBary 3BEpHYTH Ha JOTPUMAHHA TPHHIUILY HE3aJEKHOCTI CITy:KOH
BHYTPIIIHEOrO aymuTy, MO0 B Hi Morma (opMyBaTHCS HAHOUTHII OO'€KTMBHA 1 IOBHA
iH(opManist PO MSUTBHICTE OpraHizamii B IIJIOMY, a TAKOK Oi3HEC-TIPOIECIB, ONepariiii, BUIIB
IUSUTBHOCTI, IIEHTPaMH BiTOBIIATBHOCTI. He3anekHiCTh CiTy:KOM BHYTPIIIHBOIO ayIUTy THM
BaK/IMBIMIA, 10 3i0paHi HEIO BiOMOCTI HE TUIBKU CIY)KaTh I HMPHIHATTS YHIPABIiHCHKUX
pillIeHb, @ # € OCHOBOIO OIIHKM KEPIBHUKAMH SIKOCTI POOOTH CIIBPOOITHHKIB HIDKYHMX PIBHIB
YIIpaBIiHHS

3BICHO K BaYIMBUM, IO NpU OyIb-SIKMX BapiaHTax OpraHi3amii BHYTPIIIHBOTO AyIHTY,
3abe3neueHHss edexTHBHOCTI 11 podoTH 1 30epexkeHHs KOH(IMEHIIHHOCTI iH(opMari, 1o
CTAQHOBHUTH KOMEPIIIHHY TAEMHUIIFO OPTaHi3allii, MisUTbHICTb IIi€i CITY>KOU TIOBUHHA OyTH CTPOro
periiaMeHToBaHa. ToMy TpH pO3pOOLl JIOKAIbHUX HOPMATHBHHX aKTiB, 10 PErVIAMEHTYIOTh
JUSUTBHICTD  CITY)KOM BHYTPIIIHBOTO AyJHTY, HEOOXiJHO MNepeadavynTH Taki IMapaMeTpH SIK:
CTPYKTYpa, i IOPSIKOBAHICTb, MOPSIOK POOOTH, BUMOTH JIO JIJIOBUX Ta OCOOMCTHX SIKOCTEH
TIEPCOHAITY CITYKOH, TIpaBHIIa IOCTYITY O BHYTPIIIHBOI 1H(OpMAILii, IOPSIOK BUIa4yi BUCHOBKIB
1 peKOMEHJAIii, 3 ypaxyBaHHSIM CKJIQJHOCTI IO CTOSTh MEPEH M€K0 CIYKOOK 3aBIaHb 1
MOXKJIMBOCTEH 11 BIUIMBY Ha IisUTBHICTH OpraHizarlii.

IlinpoBa opi€HTALlis BHYTPIIIHBOIO AyJUTY, BIATIOBIIHO /10 TIONAHOI MOJEIUTIO, TIONISTae B
CHUCTEMHOMY JIOCHI/DKEHHI Ta OI(HII KOMIUIEKCY EKOHOMIYHMX TMOKA3HHKIB JIisSUIBHOCTI
oprasizariii, 0i3Hec-TpoIIeCiB, ICHTPIB BiOBITATEHOCTI, BUIIIB JisSUTHHOCTI.

BucHoBkE . Y po3mIsHYTIH KOHIEIIii, sKa Hependadae CIpspKEHICTh (QYHKI[IOHATBHO-
aJIMiHICTPaTUBHOIO 1 MPOLECYAIbHO-ONEPAIiHOrO YIPABIIiHHS, BHYTPIIIHIM ayuT 31aTHUH
AKICHO Bi(UIBTPYBATH KIIOUOBY iH(OpMALLitO, KO MOTpeOye MEHELKMEHT JUlsl TOro, 1100
nependayaTH MiHJIMBI PUHKOBI YMOBHM 30BHIIIHBOI 1 BHYTpIIIHBOI Oi3Hec-cepenoBuia i
pearyBaTi Ha HFEIX.
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