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MOJEJIb IINTAHUPOBAHUA PECYPCOB
MOPT®EJIEV ITIPOEKTOB U IIPOTPAMM B
MMPOEKTHO-ITPOU3BOJICTBEHHOM
JEATEJbHOCTH IPEAITPUATUN

Ipeonosicena modens ynpasienus pecypcamu nopmeeneti npoekmos
U npocpamm Ha OCHOGe O08Yy0ONbHbIX 2pagos. [lano onucanue
08Y00bHO20 2paga, e20 OCHOBHble onpedeieHus: U Memoo pacyemad
NPOEKMHO-NPOUZEO0CNEEHHO

npu
OesimenbHOCIU NPeOnpPUsImull.

NIAHUPOBAHUU — pecypco8 8

MOJEJTb II/TAHYBAHHA
PECYPCIB IIOPT®EJIb IIPOEKTIB
I IIPOI'PAM B IIPOEKTHO-

BHPOBHHYOI ALATIBHOCTI
HIIIPHEMCTB

3anpononosano  modenv  ynpaeninms
pecypcamu  nopmghenie  npoekmis i

npoepam Ha 0cHosi 08000.IbHUX padi6.
Jano onuc 060doavnux epaga, iiozo
OCHOGHI  6U3HAYeMHA — ma — Memoo
PO3PAXYHKY NPU NAAHYBAHHI Pecypcie 6
NPOEKMHO-8UPOOHUYOT disnbHocmi

nionpuemcme.

MODEL PORTFOLIOS RESOURCE

PLANNING PROJECTS AND
PROGRAMMES PROJECT
OPERATING COMPANIES

The model of resource management of
portfolios of projects and programs on
the basis of bipartite graphs. The
description of the bipartite graph, its
definitions and calculation method for

planning  resources to design and
production activities.
Knrwuesvie cuosa: ynpaenenue pecypcamu, 08y00ﬂbﬂble K /
zpad)bl,nﬂauuposanue, ynpaeienue nopmt[neﬂﬂmu npoekmos

ITocTanoBKka npodeMbl

IIpo6nemsl
HIpeaNpUSTHH,
OTIEPAIIMOHHYI0 AEATEIBHOCTD,

MIPOEKTHO-OPUEHTUPOBAHHBIX
MIPOEKTHYIO u
CBSI3aHBl C YBSI3KOU

COYCTArIMnX

IJJAaHOB PabOT MO0 MPOM3BOJICTBY PECYPCOB IS
MIPOEKTOB C IJIAHAMHU PabOT CaMUX MPOCKTOB.

HccnenmoBanuss  mokazanu  [6], d9ro  TpH
MIPUMEHEHHH METOJIOB CETEBOTO IUIAHWPOBAHMS HE
YYUTBIBACTCS HHTEerpauus MPOEKTHON u
[IPOU3BOJICTBEHHONW  (ONEPAaLMOHHON) JAEATEIbHOCTH
MIPOEKTHO-OPUEHTHPOBAHHOTO TIPEATIPUATHS, 4TO
MIPUBOJUT K TAKUM HEIOCTaTKaM:

1. Her paznuuuss MexIy  MaTepHaTbHBIMU

pecypcamu, KOTOPBIE IPOU3BOIATCS HA TPEATIPUIATHH U
KOTOPBIE 3aKyHarOTCS.

2. Her aBTOMaTH4ecKoil YBA3KH MPOIYKTOB paboT
(M3rOTOBJICHHBIX PECYpCOB) ¢ paboTamMH, B KOTOPBIX
OHHM UCTIONB3YIOTCS.

3. AKIEHT CMCIIEH B CTOPOHY IUIAHHPOBAHUS
pecypcoB, a He VIpaBJICHUM WMH. YIpPaBICHUE
pecypcaMH BKJIIOYaeT B ce0S TPOIECCHl 3aKYIIOK,
MOCTABOK,  pACIPENCICHUS, y4eTa ©  KOHTPOJIA
pecypcoB, a COBPEMEHHbBIE CHCTEMBI YyIPaBICHUS
MPOEKTaMu JIN0O HE TONIEP)KUBAIOT Takue (HYHKIUH,
100 MOIeP )KUBAIOT YACTHIHO.

4. T'pomo3axuii mIaH MOPTQEIs MPOESKTOB.

VYunuTeiBasg  BEIMICNICPEYHCIICHHBIE  HEIOCTATKH,
MpeyiaraeTcsd HOBBIM WHCTPYMEHTAPUU  yNpaBIICHHS
pecypcamu moprdeneli mpoekToB. B ero ocHoBe
JIBYIOJIbHBIC Tpadbl, KOTOPBIC 0O0Jice TOJIHO OTPAXKAIOT
MIPOEKTHO-TIPON3BOACTBEHHYIO JeSITeITHbHOCTD
MPEaIPUSATHH.

AHaJIM3 OCHOBHBIX HCCJIeT0BAHUI
U myOJanKanui

OmHoli W3 BaXHEHWIIMX 3amad  YIpaBJICHUS
noprensimu MPOEKTOB SIBIISCTCSA 3aj1ada
pacnpeneneHust pecypcoB. MexaHU3Mbl pacHpeeeHUs
PECYPCOB  COCTAaBISIOT OOIIHUPHBIA W YPE3BBIYANHO
BaXKHBIH, C TOUKU 3pEHMS NMPAKTHUUECKUX MPUI0XKEHUI,
KJIacC MEXaHM3MOB ynpasiieHus. B pabore [1] B pamkax
TEOPETHKO-UIPOBOTO  IOIX0Aa c(hOpMyIHpoBaHA U

pelieHa 3aja4a  pachpeieiieHHs PEeCcypcoB MEXIy
MPOEKTaMH, BXOISIIMMU B HOPTETh IPOEKTOB,
MPEATPUATHS.

CymmecTByIOT [pyrue MOJEIN PaclpeneiIeHuUs
PEeCypCOB: BO-TEPBBIX, ITO MOAXOJ, OCHOBBIBAIOILUICS
Ha PELICHUH 3a/lad PACIpPENEICHUS PECYPCOB HA CETIX
— pemeHWM 3aja4  JUCKPETHOH  ONTHMH3AlNH,
MO3BOJISIIOIIMX MHHUMHU3UPOBATh BPEMS BBIIIOJIHEHUS
NPOEKTa WM YIYIICHHYIO BBITOAY B CHTYallMH, KOTAa
MPOJODKUTENFHOCTH  pabOT MPOEKTa 3aBHCAT  OT
HCTIONE3YEMBIX Ha HUX oOBbemax pecypcoB [2;3]. Bo-
BTOPBIX, 9TO — MOJAENIHU C COOOIIEHHEM HHpOpMalUH, B
KOTOPBIX KOJHUYECTBO PECypca, BBIACISIEMOE areHTaM,
3aBUCHT OT X 3asBOK. IIpu 3TOM BO3HHMKaeT mpobiiema
MaHUIYJINPOBAHUS nHdopMmauuei, Ppe3yIbTaThl
UCCIIeI0BaHMs KOTOPOH NpHUBeaeHH! B [4;5].

DopMyJIMPOBKA 11eJIel CTATHU

Ilenbro MOJIEITH
VIOPABJICHUS MPOLECCOM IMPOU3BOACTBA PECYPCOB MO
HY)KHBIC CpPOKM Ha OCHOBE pacueTa JBYJIOJbHBIX

rpados.

CTaTbu ABJIFACTCA  OIIMCAHUC
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OCcHOBHOI MaTepuaJI UCCJIeI0BAaHU.

B coueraHum npoeKkTHON W MPOU3BOJCTBEHHOM
JEATSNIPHOCTH  TMPEANPHUATHI TakoH rpad MOXKHO
MPENCTaBUTh TpPEeMs TPYNIIAMH BEPIIUH, KOTOPEIC
00pa3yloT JBa HE TMEpPEeCceKaecMbIX IOJAMHOKECTBA
(mponykToB M pecypcoB). B cBoro ouepenb pecypcsl
MOJIPA3IeNIAIOTCS Ha TOKYIHBIE (TpaguIHOHHBIE, HE

rpada:

Omnpenenenne 1. Pagora — OrpaHW4eHHBIH BO
BPEMEHU MPOLECC MOTYyUSHHS IPOAYKTA.

Onpenenenue 2. [Ipoaykr npoekra — pe3ynbTaT
MIPOU3BOJICTBEHHOM JCSITETHHOCTH B IIPOEKTE.

Omnpenenenne 3. Ipoaykr padoThI -
OBCILECTBIICHHBIA PE3YJIbTAT BBITIOIHEHUS PaOOTHI.

IIpormece H3TOTOBIICHUS MPOAyKTa
TIPOHU3BOUMBIC Ha npe NpHATHH), " Ha  xapakrepusyercs: JUTATEEHOCTBIO, MOMEHTaMHU
U3rOTABIHBAEMBIC (PHC.1). paHHero Hayaja, paHHEro OKOHYaHUs, TIO3IHEr0 HaJyala
Wrtak, OCHOBHBIE KOMIOHEHTHl JABYHOJIBHOTO
Padora 1 ! Padora Q L PadoraW |—p{ PaboraR
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IponykTbl UsroraBimBaeMble pecypesl Ioxynuwie pecypcer ! j

Jlerenia npoayKkToB

JlmuTenbHOCTH

Pannee nagaio Pannee okoHuanne

Ilo3nHee Hayao Ilo3nHee okoHUaHME

PesepB Bpemenu Ha
HU3rOTOBJICHUE MPOJIYKTa

Jlerenaa pecypcosn

Pannee Ilo3nuee

OKOHYaHUC OKOHYaHUC

PesepB Bpemenu Ha
HOJIydeHHe pecypca

Puc.1. TIponykToBO-pecypcHbIii ABYONBHBIHA Ipad MIaHUPOBAHHS IPOSKTHO-TIPOM3BOICTBEHHOMN AEATEIbHOCTH

peanpUiTUi
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1 TIO3JHET0 OKOHYaHHUA.
Ongegeﬂeﬂue 4. I{JIHTCJ]LHOCTL H3roToBJICHUSA
NMPOAYKTA MPOEKTA — CyMMapHas AJIUTCIBHOCTb BCEX

mpoueccoB u TCXHOJIOTHYCCKUX NepephLIBOB,
HeO6XOI[I/IMLIX JJI4 U3TOTOBJICHUA IIPOJAYKTa IIPOCKTA.
PaBusieTcs JJIUTCIIBHOCTH HU3TOTOBJICHUSA BCCX

MPOAYKTOB PabOT MPOECKTA.

Omnpenenenue S. JUINTEJBHOCTh HU3TOTOBJIEHUS
NpoayKkTa  padoThl —  BpeMsa, HEoOX0auMoe
UCTIOJIHATEIIIM Ha WM3TOTOBJICHHE MPOIYKTa PabOTHI B
COOTBETCTBUM C TEXHOJIOTUYECKUMH  IPOLIECCaMU
TIPEAIPUATH.

Omnpenenenue 6. PanHee HA4aJI0 U3rOTOBJIEHUS
NMPOAYKTA — CPOK, paHbIIe KOTOPOIrO HENb3sl HayaTh
M3TOTOBJICHHE NPOAYKTa, HE HAPYIIMB TPHHATOH
TEXHOJIOTUIECKOH MOCIIeI0BATEIEHOCTH.

Omnpenenenne 7. Pannee OKOHYAHME
H3rOTOBJEHUS] MPOAYKTA — CPOK, PaHBIIE KOTOPOTO
HEJTb3s 3aKOHYUTH U3TOTOBIICHHUE MIPOAYKTA.

Onpenencnue 8. Ioznnee Ha4YaJa0
M3rOTOBJEHHMS TPOAYKTA — CPOK, MO3IPKE KOTOPOIo
HEJTb3S HAa4aTh M3TOTOBJICHHUS MPOIYKTa, HE YBEINYHB
[03/IHEE HAYaJlo IPYTUX MPOIYKTOB.

Onpenenenue 9. Ioznnee OKOHYAHME
U3rOTOBJEHUS MPOAYKTA — CaMbIi MO3IHUI CPOK
W3TOTOBJICHWS  TPOAYKTa, TPH  KOTOPOM  HE
YBEJIMYUBAETCS MO3/IHEE HAYAJI0 APYTUX MPOILYKTOB.

Onpeaenenue 10. Peseps BpeMEHH HA
H3roTOBJeHNe MPOAYKTA — 3TO HaHOOJbIIee BpeMs, Ha
KOTOpPOE MOXHO 3aJep>KaTh U3rOTOBJICHUE MPOJYKTa, HE
YBEJIMYUB MO3/IHEE HAYAJIO JPYTHX MPOAYKTOB.

Omnpenenenne 11. Pecypec — matepuanbHOe ChIpbE
HE00XOIUMOE /7Sl I3TOTOBJICHHS TMIPOAYKTA IIPOEKTA.

B OPOEKTaX  Ppa3fensioT  MOKYNHOH u
HU3TOTaBIIMBAEMBIN pecypc:

Omnpenenenne 12. lokynHoli pecypc — pecypc,
[IOJIYYEHHBIH B PE3yJIbTaTe 3aKyIOK.

Omnpenenenne 13. U3roraBauBaemMsblii pecypc —
pecypc, Moidy4daeMblii B pe3yJibTaTe MPOU3BOJICTBEHHOU
JIESATEBHOCTH MPEATNPHUSATHSL.

Pecypc xapakrepuzyercs Tpemsi BpPEMEHHBIMU
rmapaMeTpamMi: paHHee OKOHYaHHE, IT03]JHEe OKOHJYaHHUE
1 pe3epB BPEMEHH Ha N3TOTOBJIICHHE pecypca.

Omnpenenenne 14. Pannee OKOHYAHME
NMOJy4YeHHsl pecypca — CPOK, PaHBIIE KOTOPOTO HENb3S
TIOJTYIHTh PECypcC.

Onpenenenne 15. Io3gnee OKOHYaHHe
MOJy4YeHHsl pecypca — caMblii MO3AHMH  CPOK

HOJy4eHHs pecypca, NMpH KOTOPOM HE YBEIHYHMBAETCS
M03/{HEeE HA4aJI0 N3rOTOBJICHUS IIPOAYKTA.

Onpenenenue 16. Peseps BpeMEHH HA
NoJy4YeHHs1 pecypca — 5TO HauOoJjbliee BpeMs, Ha
KOTOpPOE MOXKHO 3a/iepkKaTh IOJIydYeHHE pecypca, He
YBEJIMYMB II03/1HEE HAYaJI0 U3TOTOBJICHUS MTPOIYKTA.

3agaauMcsi MCXOIHBIMM JaHHBIMHM JUISl pacuera
JIByAOIBHOTO Tpada. ITo:

1. JauTenbHOCTHh
MIPOEKTA.

2. M3 kakux MPOAYKTOB pabOT «coOHpaeTcs»
MPOJIYKT MPOEKTA.

3. Kakue w3rortaBimBaeMble pPecypchl BXOIAT B
MPOIYKTHl pabOT, W3 KOTOPBIX HW3TOTABIMUBAETCS
MIPOIYKT MPOEKTA.

4. Kakue W3roTaBiIMBacMbIe PECYpChl BXOIST B

HU3TOTOBJICHUSA IIPOAYKTOB

HOPOIYKTEI PabOT, W3 KOTOPBIX H3TOTABIMBAIOTCS
IPOJYKTHI paboT.
5. Kakue TOKyImHBIE pecypchl HYXHBI JUIS

M3TOTOBJICHHUS TPOAYKTOB PabOT W CKOJBKO OHH CTOST
(B 3aBUCHMOCTH OT BPEMEHH IIPUOOPETEHHM).

6. Kak Qusnyecky, TEXHUYECKH, JIOTMYECKH,
OpTraHM3AIIMOHHO, TEXHOJOTHYECKH YBS3aHBI MPOIECCHI
10 M3TOTOBJICHHUIO TIPOAYKTOB PabOT M MPOEKTA.

Brluncisiemble TapaMeTpbl: paHHUE W ITIO3JHUE
CPOKH H3TOTOBJICHHS IPOMEKYTOUYHBIX M KOHEYHOTO
MIPOAYKTA MTPOEKTA.

[Ipennaraercst cnexylolmuid  METOX — pacdera
JIBYIOJIbHBIX rpadoB (MPAIN) IIPOEKTHO-
MIPOU3BOICTBEHHON JEATEILHOCTH MPEINPUATHN.

1.IlocTpoenne Moaen.

1.1.0mpenenenre  CTPYKTypHI
pasHeceHue ux 1o paboTam.

1.2.3amanmne CBsI3eH 1O THIY MPOIYKT-pECypC B
IIPOEKTE.

1.3.0mpenenenue BpEMEHU
MIPOYKTOB PabOT M MPOEKTA.

2.Pacyer paHHHX MOMEHTOB
OKOHYAHMS el CTBUIl 10 U3rOTOBJIEHHIO MPOAYKTOB
NnpoeKTa u pador.

2.1.YcranoBieHue
mpoekTa — 1.

2.2.YcraHoBieHue mara pacuera A=0.

2.3.0160p TMPOMYKTOB, IS KOTOPBIX HE HYXHBI
M3roTaBJIMBaEMbIE PeCypChl (IIPOIYKTH paboT IPOEKTa).

2.4 Ecou Takux NPOAYKTOB HET — MpHU3HAHUE
MIPOTHBOPEYUBOCTH BXOJTHOW WH(pOpPMAIUH; (GUKCAIUSI
HEBO3MOXHOCTH peaJM3allid NPOEKTa INpH 3aJdaHHbBIX
YCIIOBUSIX; EPEXO K I1.5.

2.5.YcTaHOBIEHHE JJI TAKUX MPOTYKTOB:

A’ I I 1’ ¢ =1,/ =¢

i i’

NPOAYKTOB U

HU3IroTOBJICHUA

HavaJia Hu

MOMEHTa paHHEero CrapTa

rae 11 — MHOXECTBO TMPOAYKTOB paboT w
MIPOEKTOB;
— TOIMHOXXECTBO MPOAYKTOB pPadoT,
0’ hiues KOTOPBIX HE HY>KHBI
H3TOTaBIIMBAEMBIE PECYPCHI;
11, — TIPOAYKT paboThI;
tiPH — MOMEHT paHHero Hadana padoTsl /7;;
tPO — MOMECHT PaHHEro OKOHYaHHMs paboTel

i 1.

2.6.YCcTaHOBJICHHE U JPYTHX TPOIYKTOB:
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VI, ¢11°: £/ =0,t7° =0,t™ =0,/ =0,
11, — TPOAYKT pabOThI UM MPOCKTA;
rae
tfH — MOMEHT paHHEero Hadaua padoTHI
11,;
(PO — MOMEHT  PaHHEr0  OKOHYAHM:
€ pa6otsl 11,;
teHH — MOMEHT IO3/IHEr0 Havajga paboThI
11,
(0 — MOMEHT  MO3JHEr0  OKOHYAHMS
¢ paborst 11,.
2.7.YcTaHoBneHHE JUTSE M3rOTaBIMBAEMBIX
pECYpPCOB:
VP, gP:7;° =0,
rne P — MHOXECTBO pecypcoB ISt
W3TOTOBJICHHUS IPOIYKTOB;
P; — pecypc MPOAYKTa 11,
UCIIONB3YEMBIN B IPOAYKTE 1
Z';O — paHHui MOMEHT MOJIyYCHHUS
pecypca Pj; npu H3rOTOBJIECHUU
npoaykra [1;.
2.8.Ilepexon Kk cienyronieMy Iiary pacuera
h=h+1,
rne H —  LIar pacuera.
2.9.YcraHoBieHue MOMEHTa MTOJTY9ICHUS

M3rOTaBJIMBAEMBIX PECYPCOB:

h-1
vil,e| J11* ,3P; eP: 7]’ =1/
d=0
2.10.0160p TPOAYKTOB, s KOTOPBIX HYKHBI
TOJILKO MOKYITHBIC U YK€ U3TOTOBJICHHBIC PECYPCHI

" cILI, ell", VP, eP: 7,7 >0,

rae 7k — HOAMHOXECTBO MPOAYKTOB, KOTOPbIC
MOJKHO M3TOTOBUTH HA IIare A.

h

Ecmu mopmuoxkectso [ mycToe, mepexon K IL
2.12.

2.11.Pacuer s

IIPOAYKTOB, BXOOAIIUX B

h
noaMHOXKecTBO 1/ paHHMX CpPOKOB
OKOHYAaHUS JCHUCTBUM, MO W3TOTOBJIEHUIO MPOAYKTa
MIPOEKTa

Hagajlja H

VIL, el ¢ = n})ax(r; N+t = rrllgax(r;.)
i i

g

Iepexon k m. 2.8.

2.12.Ecnu He Bce paHHUE CPOKH HMPOIYKTOB paboT
1 TPOEKTa MOJIYYCHBl — NPU3HAHKIE MIPOTHBOPEUHMBOCTH
BXOJHBIX JaHHBIX U TIEPEXO. K I1.5.

3.Pacyer mMO3AHUX MOMEHTOB
OKOHYAHMSA JeiicTBUIl M0 U3roTOBJIEHHIO MPOIYKTOB
NnpoeKTa u pador.

3.1.YcraHoBieHue 1rara pacuyera h=0.

3.2.YcraHoBieHHE MOMEHTA I03/1HEr0 (puHHIIA U
MO3JHETO  cTapTa JEHCTBUH TIO0  (HOPMHPOBAHHIO

HavyaJlja H

MIPOAYKTOB NPOEKTA U TeX NMPOIYKTOB PabOT, KOTOPHIE
He TpeOyIOT N3rOTaBINBAEMBIX PECYPCOB

EIl'IOgH,IYI- eHO,ﬁS%:tl!YO (tfcs;tiHH:IrYneaﬁ(tfcsfti +1,

= maxi
14T s
rae 1’ - OAMHOXKECTBO IIPOAYKTOB
IIPOEKTOB;
1I; — NPOIYKT MPOEKTA;
tl_HH — MOMEHT IO3JJHETO Hadaia paboThl
11;
l‘.HO - MOMEHT MO3JIHETO OKOHYaHUSA
' pab6orst I7,.

3.3.YcTaHOBJICHHE MMO3THETO MOMEHTA IMOJIYICHHUS
H3rOTaBJIMBACMBIX PECYPCOB:

h
h ph d., _II0 _ IH
3P, eP",P" P, 11, e JT17: 70 =1 1,

i J
d=0
e P —  TIOJMHOXECTBO pecypcos,
HCIIOJIb3YEMBIX B MPOJYKTaX, AJIS
KOTOpPBIX  ONpEAENEHO  BpeMs
[I03JJHETO Hayajla U 3aBEPILCHHUS;
1 —  NPOAYKT MPOEKTa, ISl KOTOPOro
ONpPENEICHO  BpeMsi  MO3JHEro
Hayajla ¥ 3aBEpLLUEHUs;
T;]H — HO3HUH MOMEHT MOJIy4YECHUS
pecypca Py;
Eciu Takux pecypcoB HET — IpHU3HAHUE

MPOTHBOPECYMBOCTH BXOJHOW WH(pOpMaImu; (GuKcaims
HEBO3MOXXHOCTH pPEaJM3allii MPOEKTa IPH 3aJaHHBIX
YCJIOBUSIX; TIEPEXO K 11.5.

3.4.Ilepexon Kk cienyolIeMy 1ary pacuera

h=h+1.

3.5.YcraHoBIeHHE  MOMEHTOB  BpPEMEHH, K
KOTOPBIM HYXHBI TPOIYKTHl PabOT. DTH MOMEHTHI
BPEMEHHU OIPEICIAIOTCS M0 MUHHMAILHOMY MOMEHTY
BPEMEHH IMOTPEOHOCTH B H3TOTABIMBAEMBIX pecypcax

Ffarrat ! %o=sagedQad’ Cmied, G L mid G4, 4,
L iy i P jeP Yy 71 Ilgjep y ot
e IIh TIOAMHOKECTBO IMPOAYKTOB IPOCKTOB, UIA

KOTOPBIX MOXKHO YCTaHOBUTH IO3[HEE HA4yallo U
MO3/IHEC OKOHYaHME Ha 1iare /.
Ecm ®e mnsd BceX MPOAYKTOB ONPEACICHEI

Oylg'_l\feHTBI MO3JHEr0 Hayaja M OKOHYAHWsS, HEPEXO] K
[ 0
n.3.3.

4.Pacuer pe3epBa BpeMeHH.
4.1.Pacuer pe3epBa BpeMeHH IS TPOYKTOB

VI, el : At =0 ¢/ =t/ —t",
rac At -

4

pesepB
W3TOTOBJICHHE TIPOTYKTA.

4.2 Pacyer pesepBa BpEeMEHHU IJIS MPOIYKTOB M
pecypcos

. _ o __Po
VP, eP:Ar, =1, T
A€ A7~ —  Pe3epB BPEMCHHU HA IOTYYCHHE
Y pecypca.

BPEMCHU Ha
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5.AHaJu3 pe3yJbTaTOB.

CBeneM WCXOAHBIE [TaHHBIE H  PE3YyJIBTATHI
BBIUUCIICHHS C MPUMEHEHUEM MPUBEICHHOTO METOJa B
Tabnuiy (Tadm.l).

Tabauya

Tadauna WILTICTPAIMA MeTO/Ia pacyeTa ABYA0JbHBIX rpados (MPAI') npoeKTHO-NPOU3BOACTBEHHOM
JesiTeIbHOCTH NMpeanpusiTUuii

TIponyxTer/Pecypchl P, P P,
¢t PH PO vV PO 78 PO vV PO
1 tl tl 11 Tll 1j le Im Tlm
"y
At ITH Jilo) AT 1o AT 10 Ar o
1 L 4 11 T, Ij 7y Im Tim
[ponyxrel/Pecypcs P, P P,
t PH PO V. PO V. PO V. PO
i ti ti il 71’1 ij i im Tim
1
At IH mno | Ar 1o Az o Az o
! L L i Th v T " Tim
¢ PH PO Vo PO V. PO V. PO
" Z‘n tn " Tnl Y T’lj " Z-nm
11,
At IH no | Ar 1o Az o Az o
" tn tn nl Tl Y Tnj o Tum

BrIBOABI M IEPCHEKTHBBI JAJIbHEH N X
HccJae10BaHn

[NonydeHHble Ha OCHOBE pacyera JBYAOJBHOIO
rpada CpOKH HM3rOTOBJICHHS MPOAYKTOB M IMOJY4CHHS
peCypcoB XapaKTEpHU3YIOTCSi HEKOTOpOH CBOOOJOH B
pamkax pe3epBa BpemeHu. OTCrOla  BO3HUKACT
BO3MOXKHOCTh MHTETPAl[K IPOU3BOJCTBA MPOJYKTOB B
paspese Bcero mopTdens MpoeKTOB, a HE PACCMOTPEHUS
ee MO OTACNBHBIM TpoeKTaM. Takoe yrpaBlcHHE
pecypcamu mopTdesneil MPoeKTOB MOXKET 0a3upOBATHCS
HAa TOM, UYTO H3rOTAaBJIMBaeMble MPOAYKTHI HE
MIPUBSI3BIBAIOTCS K KOHKPETHBIM IIPOCKTAM.

[Ipu ucnoynk30BaHUK TAHHOTO METOJIAa BUIHO, KaK
MOXHO OOBEAMHITh pa3pO3HEHHbIE BO BpPEMEHH
MPOIECChl U3TOTOBICHUS OJHOMMCHHBIX TPOIYKTOB.
Jlaxke ecaum OHM HAampaBICHBI Ha O0eCHcYeHHE
Pa3IMYHBIX 3JIEMEHTOB MPOYKTOB MPOEKTOB, HJIH AaXe
pPasHBIX MPOEKTOB. DTO HAA0 JJs TOTO, YTOOBI He
NepeHacTpanBaTh 00OPYJOBaHUC HA BBIIMYCK TOW WIIH
WHO# npoaykimu. Y M3roTaBauBaTh He TO KOJIMYECTBO,
KOTOpO€ HaJa0 B JJIEMEHTE MPOJYKTa MPOEKTa, WM B
MPOEKTEe, a TO, KOTOPOC palMOHAIBHO JUII BCErO
MOPTQEIs MPOCKTOB.

[pencraBnenue mporecca JBHKEHHUS PECYpCOB U
MPOAYKTOB MO TPOEKTY B BHUJE JBYIOJBHBIX TIpadoB
HMEET PsII MPCUMYILECTB!

® 3HAYKMTENILHO YMEHBLIAETCS KOJMYECTBO padoT
[IPU COCTABIICHUH IIJIaHa;

e wucuezaeT mpobiemMa C
pecypcos;

JIyOnmMpoBaHUEM

e TO3BOJSIET B MOMEHT pacyera JBYIOJbHOIO
rpada ynpasisiTh IPOLECCOM IIPOU3BOICTBA PECYPCOB;

® OIpEAeTATh PE3epPB BPEMEHH HE TOJIBKO Ha
BBINIOJIHEHHE PA0OT, HO M HA TIOCTABKY M M3TOTOBJICHHE

pecypcos.
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