MIHICTEPCTBO OCBITU I HAVKU YKPATHU

KuiBchkuit HalioHa bHHUM YHIBEPCUTET OYAIBHUIITBA 1 apXITEKTYpH

YIIPABJIIHHSA HNIAITPUEMCTBOM
TA MOAEJII BIBHECY B BY AIBHUILITBI

MeTtoanyH1 BKa31BKU
JI0 BUKOHAHHS MTPAKTUYHUX 3aHATh
JUISL CTYICHTIB crierianbHocTl 073 « MeHeKMEeHT,
OCBITHS Tporpama « MeHeKMEHT Oprasi3auii 1 aiMIHICTPyBaHHS»,

raiy3i 3HaHb 07 «YTpaBiiHHS Ta aMIHICTPYBaHH D)

Kuis 2024



VJIK 005

N4
VYknanau I.C. IBaxHeHKO, A-p €KOH. HayK, Ipodecop
Penenszent H.A. IlnemakoBa, KaH/1. €KOH. HayK, JOIICHT
BigmoBimaneuuii 3a Bunmyck [.C. IBaxHEHKO, I-p €KOH. HayK,
npodecop

3ameepooiceno Ha 3acioanni Kageopu menedHcmMenmy 8 6YOi6HUYMEI,
npomoxon Ne 6 6i0 20 uepsns 2023 poxy.

B aBTOpCHKIil penakiiii.

YnpaBJiHHsl TIANPUEMCTBOM Ta MoOjeli Oi3HeCy B OYJIIBHHIITBI:
Y  MeToAWuYHI BKa3iBKU O BUKOHAHHS TNPAKTUUHMUX 3aHATh / YKJIAI.:
I.C. Isaxnenxko. — Kuis : KHYBA, 2024. — 68 c.

MicTaTh 3MICT, KOHTPOJIbHI 3alUTaHHS 1 BKa3IBKU JO BHKOHAHHS

IMPAKTUYHUX 3aHATb.

[Ipuznaueno nnst ctyneHtiB cremianbHocTi 073 «MeHemKkMeHT,
OCBITHS TIporpama « MeHeXKMEHT opraHi3ailii 1 aiMiHICTPYBaHHS, Taly3i
3HaHb 07 «YTpaBiiHHSA Ta aIMIHICTPYBaHHSD.

© KHYBA, 2024



1.2.

1.3.

REN 11301011 (0); (=) ¢ 0: ¢ U 5
[TPOTPAMA HABYAJIBHOI AVUCHUIIIIHU. ......oveeeeeeieen . 8

. 3MICTOBHMII MOJIYJIb 1. TEOPETUKO-METO/IOJIOI' TYHI

X0 1O POPMYBAHHS MOJIEJIEN BIBHECY
IIAITPUEMCTB. ... e, 8
Jlexmis 1. ITigmpueMcTBO SIK OCHOBHA OpraHi3arliiiHa CTpyKTypa

NEDIN10)Z (Y13 1200 S NOTIDIVE: 01133 : (0165 ¥ F 8
Jlexist 2. Po3poOka xoHmeniiii 6i3uecy. Etuka 6i3Hecy Ta Oi3Hec-
1471155 0 o - F 11
Jlexuis 3. CyTb, pyHKIII Ta miaxoau 10 GopMyBaHHs O13HEC-MOAEII
1001111007 (a1 (4 ) T F 16
Jlekist 4. PecypcHa Teopist B cucteMi 013HeC-MOICTTIOBAHHS.

CHHEPTI3M Y O13HEC-MOJCITIOBAHHI . . ...\t ettt enieeeteeeaieeenneeeennnn, 21
Jlekuist 5. DopMyBaHHS cUCTeMH O13HEC-TIPOIIECIB KOMIaHii Ta ix
MOJICIIIOBaHHS B JISTIBHOCT1 OYA1BEIbHUX MIANPUEMCTB. ....vveeneennnns ... 26
HIJCYMKOBUU TECT 3A MOJYJIEM L...cooiiiiiiiiiiiii . 30

3MICTOBHUI MOJYJIb 2. MEXAHI3M ®OPMYBAHHS
KJIFOUOBUX KOMITETEHIIITN TA BISBHEC-IIPOIIECIB
BYTIBEJIBHUX KOMITAHIM. ...t 34
Jlektist 6. YpaBiaiHHS )KUTTEBUM IIUKJIOM Oi3Hec-Mojenl. [HHOBaIiiHI

1Y (03 (53 IO 3 (1o S 34
Jlekist 7. OcoGaMBOCTI ayTCOPCUHTOBOI MOJIei O13HECY KOMIIaHii.
[IpakTrka BUKOpUCTaHHSI OCHUMAPKIHTY B O13HEC-MOJICIIOBAHHI. ........ 37
Jlekuis 8. OniHroBaHHS €(heKTUBHOCTI O13HEC-MO/IeI1 KOMIaHii.
TexHonorist OOTpyHTYBaHHS CTpaTETiyHUX KapT y Oi3Hec-MonenoBanHi 43
Jlexuist 9. Po3Butok Gi3HEC-Mo/esIei MANMPUEMHHUIITBA Y ITUGPOBIH

(S 0): (0] 111 | DU 47
Jlexuist 10. IlpakTuuni aciekTu GopMyBaHHs Ta PpO3BUTKY O13HEC-
Mozeneit OyaiBenbHUX KoMiaHii. Business Process Management

NOTALION. ... 51
MIJICYMKOBUU TECT 3A MOJYJIEM 2..oooiiiiiieeeie 54
3MICTOBHUM MOJIYJIb 3. TIPAKTUYHI 3ABJIAHHS

(TPEHIHT-KYPCH).. ..o 55

[Ipaxtuune 3anstTs 1. 3aBmanns 0i3HECyY, K1 PO3B’A3ye MPOLIECHUN
1180104 1 N 55



N o koD

[IpakTuune 3aHgTTS 2. 3HaWTU IPOOJIEMU B OPTCTPYKTYP1

10001101007 (31 (o3 1 : 7 H 95
[TpakTuyne 3ansaTTs 3. Bizyauizaliis 613HEC-TIPOIECIB. .....veeeneennnnn... 56
[Tpaxtuune 3aHATTS 4. SIK CKJIACTH TOPOXKHIO KaPTY 3MiH................. 56
[Ipaktuune 3anaTTs 5. OniHoBaHHS €()eKTUBHOCTI O13HEC-TIPOLIECIB... D6
[IpakTuune 3aHATT 6. ABTOMaTHU3AaIlis O13HEC-TIPOLIECIB. ...\ ''eeeaeen 57
THANBIAYAJIBHE 3ABIAHHS. ... 57
IJICYMKOBHWH 3AJIIKOBUM TECT JIO ICITUTY ....oovveveeean, 57
MeTo1 KOHTPOJTIO TA OIIHIOBAHHS 3HAHDB. .. .'vvveeeereeennreannneeannnennnns 57
[TomiTrka 010 AKAAEMITHOT TOOPOTECHOCTI. ... 'vveereenreenreenneannnnnn 58
[TomITHKA IIOIO BIIBIIYBAHHS . ..\ veenteeeenreeeanneeeanseeeaneeaaneeannnennns 58
A (0 edi 1788 00) 3 010 110 FR 58
YMOBH JIOMYCKY A0 MiJICYMKOBOTO KOHTPOIEO. ...t uuteneeeneeenneenannenann 62
(03117 (610): Q) 14 1<) 0121 114 ) R 63



3arajbpHi MOJI0KEeHHSA

[Iporpamy  BHBYEHHsS  HaBYaJbHOI  JUCHUIUIIHM  «YTpaBIiHHS
HiANPUEMCTBOM Ta MOAENI Oi3Hecy B OyAIBHUITBI» CKJIQJE€HO BIAMOBIIHO N0
OCBITHBOI ITporpamMu « MeHeIKMEHT OpraHizarlii 1 aiMiHICTpyBaHHS I1ITOTOBKH
3100yBauiB 1-ro 6akanaBpChKOTrO PiBHS OCBITH raiysi 3HaHb 07 «YTIpaBliHHS Ta
aAMIHICTpyBaHHs», chemiaabHocTi 073 «MeHemkMeHT — oprasizamii 1
aJIMiHICTPYBaHHS.

EnektpoHHe  HaBYAJIbHO-METOAWYHE  3a0€3MEYCHHS  JAWCIMILUIIHH
po3mimieno Ha OcBitHbOMY caiiti KHYBA (https://org2.knuba.edu.ua ).

IIpeaMeTroM BHBYEHHSI HAaBYAJIbHOI JMCUMILUIIHM € BUBYCHHSA

IHCTPYMEHTApII0 MPOLECHOTO0 MiAXOAY, TEXHOJOTli MOJENIOBAHHA Ta OMHUCY
O13HEC-TIPOLIECIB MIAMPUEMCTB, METOJIU iXHBHOTO KOHTPOJIO Ta imeHTUdIKaIi
npo0JieM PyHKIIIOHYBaHHS MPOIIECIB, TEXHOJOT1i OKpaIEHHS 013HEC-TIPOIIECIB.

Mixaucuumiainapui  38°s3ku:  OCHOBM ~ €KOHOMIYHOiI  Teopii,
MakpoekoHomika, MikpoekoHOMIKa, Teopist oprasizarii.

MeTtorw nucumiuting € GopMyBaHHs y 3700yBayiB BUIIOI OCBITH I[1JTICHOT
CUCTEMH TEOPETHYHHMX 3HAaHb Ta MPAKTUYHUX BMIiHb IIOAO PO3POOICHHS
KOHKYPEHTOCTIPOMOKHUX  Oi3Hec-Mojiefie  OyAiBeIbHUX  MIiIIPHEMCTB;
JIOCKOHAJIC OMaHyBaHHS TEOPETHYHUX, HAYKOBO-METOAUYHHX 3HAHb Ta
AHATITUKO-TIPAKTUYHUX HABUYOK PO3POOJICHHS KOHKYPEHTOCIIPOMOKHHUX O13HEC-
MoJiesIel MAMPUEMCTB Y OyIiBEIbHIN ramysi.

Komnerenuii cryaeHTiB, 1m0 (QOpMYyIOTbCS B pe3yibTaTi 3aCBOEHHS
JUCUUIUTIHM ~ «YNPaBJdiHHA MiANPHEMCTBOM Ta MojJeji Oi3Hecy B
OyIiBHUIITBI», 11€:

— IumeepanvHa KomnemenmHicms: 3JATHICTH PO3B’SA3yBaTH CKIIAJHI,
CHeliagi3oBaHl 3aBAAHHS Ta MPAKTUYHI MPOOJIEMH, SIKI XapaKTEPHU3YHOThCS
KOMIUICKCHICTIO 1 HEBU3HAYCHICTIO YMOB, Y cepl MEHEKMEHTY a0o0 y IpoIieci
HaBUYaHHA, IO Tependayae 3aCTOCYBAHHS TEOPid Ta METOJIB COIlaJbHUX Ta
MOBE/IIHKOBUX HayK.

— 3azanvHi KOMnemeHmHOCcmi: 3AATHICTh 1O a0CTPAKTHOTO MHCIIEHHS,
aHaJli3y, CUHTE3y; 3/1aTHICTh 3aCTOCOBYBATH 3HAHHS y MPAKTHUUHUX CUTYaIIsiX,
3HaHHS  Ta PO3YMIHHS TMpPEAMETHOI o00JacTi Ta po3yMiHHA HpodeciitHoi
JUSTBHOCTI;, HABUYKM BHUKOPUCTAHHS 1HGOPMAIIMHUX 1 KOMYHIKAI[IHHUX
TEXHOJIOT1i; 3/TaTHICTh BUUTUCS 1 OBOJIO/IIBATH CYYaCHUMU 3HAHHSMM, 3/IaTHICTh

710 TIPOBEICHHS IOCIIKEHb Ha BIJIMOBIAHOMY PiBHI.
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— Cneyianvni  (¢haxosi, npeomemmui) KOMNEeMeHMHOCMI: 3ATHICTb
BU3HAYATH Ta OMHMCYBATH XapaKTEPUCTHKU OpraHizallii, 3/[aTHICTb BU3HAYaTH
NEPCIIEKTUBH PO3BUTKY OpTaHi3allii; BMiHHS BU3HAYaTH (PyHKIIOHATBbHI 00J1acTi
opraHizailii Ta 3B’SI3KM MK HHMMH, 3JaTHICTh YIIPaBIIATH OpraHizaifi€ro Ta ii
HiAPO3IUTaMU Yepe3 peaizaliio (pyHKIii MEHeKMEHTY, 3/1aTHICTh 00UpaTH Ta
BUKOPUCTOBYBAaTH CYYaCHUH 1HCTPYMEHTapid MEHEIKMEHTY, 3/IaTHICTb
IpaloBaTH B KOMaH/1 Ta HAJAroJKyBaTH MIKOCOOUCTICHY B3a€MOJIIO MiJ] Yac
BUpIIICHHS TNpodeciiHuX 3aBlaHb, 37aTHICTh aHAJI3yBaTH W CTPYKTYpyBaTH
npobiieMu  opranizamii, QopmyBaTH OOIPDYHTOBaHI  pIllIEHHS, YMIHHS
3MIMCHIOBATH IHTETpPajbHY OI[IHKY paIllOHAIBHOCTI Ta IPOJAYKTUBHOCTI
OlepaliiHOi CHCTEMH, OpraHi3aliiiHOI CTPYKTypH YIpPaBIIHHA, SKOCTI
opranizamii Oi3Hec-TpoIleciB Ha OyIiBEJIbHOMY MIANPUEMCTBI Ta B MIKpO-
cepeloBUIIll OyIiBEILHOTO TMPOEKTY, SKUU PO3TISAAAEThCS 5K crenudiuHe
TUMYacOBE MIANPUEMCTBO.

— Pesynomamu nasuanusa: NEeMOHCTpYBAaTU 3HAHHSA TEOpid, METOMIB 1
GyHKIIM MEHEIKMEHTY, CY4YacHMX KOHLEMIIN JijepcTBa, JIEMOHCTPYBaTU
HAaBUYKH BUSBJICHHA MPOOJIEMH Ta OOIPYHTYBaHHS YHPABIIHCHKHUX PIIIECHb,
ONMKCYBATH 3MICT (YHKIIOHATBLHUX cdep MISUIbHOCTI OpraHizailii, BUSBISATH
HAaBUYKH NOILIYKY, 30MpaHHs Ta aHai3y 1H(opMallii, po3paxyHKy NOKa3HUKIB JJIs
OOTpYHTYBaHHSI YIPaBIIHCHKUX PIII€Hb, BUSBISTH HABUYKU OPraHi3allliiHOTO
POEKTYBaHHS, JEMOHCTPYBAaTH HAaBUYKH CaMOCTIMHOI pOOOTH, THYYKOTO
MUCJICHHS, BIAKPUTOCTI 10 HOBUX 3HaHb, OyTH KPUTUYHUM 1 CAMOKPUTHUYHHM,
BUKOHYBATH JOCIIJDKEHHS 1HIWBIyaJIbHO Ta/ab0 B TPyl MiJ KEPIBHUIITBOM
Jigepa, BMiHHS () OpMyBaTH 3arajbHy 1€papXito Micii, cTpaTerii 1iJiei Ta 3aBAaHb
OyZ1BENLHOTO MIANPUEMCTBA 3aJI€KHO BlJ €TaIly >KUTTEBOTO LIMKITY, KU JaHe
H1AMIPUEMCTBO IPOXOIUTH.

Indgopmaniiinuii 00cSAr HABYAJIBbHOI JUCUUILIIHN CKIIAJIAETHCA 3 TAKUX
3MICTOBUX MOYJIB:

3mictoBHMIT  Monynb 1.  TeopeTMKO-METOHO0JIOTIYHI  MiAXOoau  J0
dbopmyBaHHS MoJIesIei O13HECY MiANPUEMCTB.

3micToBHUI Moaynb 2. MexaHi3M (popMyBaHHS KIFOYOBHX KOMIETEHIIN
Ta 613HeC-TIpoleciB Oy /1IBEIbHUX KOMITaH1MH.

3micToBHMM MOaYJb 3. IpakTuuHi 3aBaaHHs (TPEHIHT-KYPCH).

3aniaHoBaHi HABYAJIbHI 3aX0AH i MeTOIM HABYAHHA:

1. Jlekuii, cemiHapu, A1IOBI1 IrpH, BUPIIICHHS MPAKTUYHUX KEHUCIB.

2. O0roBopeHHs 013HEC-MO/IEIEH MPOEKTIB.

3. CnisibHe HaBYaHHs, poOOTa B rpynax.



4. 3anporieHHs 30BHIIIHIX JEKTOPIB.

5. Po6ota Haj po3pobkoro 6izHec-MOoeNi OYAiBEIBHOTO i AIPUEMCTBA.

Jliia nucranniiiHoro HaB4yaHHsi: BeG-cecii mijg KepiBHUIITBOM BHKJIagadya
Ha atdopmi Microsoft Teams HajgamyTh METOHOJOTIUHY Ta KOHIETITYaJIbHY
OCHOBY [IJI1 HaBYaHHSA CTyjAeHTIB. Bci wmarepiaqm Kypcy JOCTYIIHI B
CJIEKTPOHHOMY dbopmari Ha OcBiTHBOMY caiTi KHYBA
https://org2.knuba.edu.ua. BukoHaHi ceMiHApChKI 1 MPaKTH4YHI PoOOTH

3aBaHTAXYIOThCSI HAa CTOPIHKY Kypcy Ha OCBITHbOMY CailTi 1 OLIHIOIOTHCS
BUKJIaJlayeM B OHJIAWH-peXHMi. BUKOHAaHHS KOHTPOJIbHUX TECTOBHMX 3aB/IaHb
TaKOX B1IOyBa€TbCsA B €JIEKTPOHHOMY (opMati Ha cTOpiHIl Kypcy. CTyneHTam
MIPOTIOHYETHCSI 3aJlaBaTU 3allUTaHHA 1 OOrOBOPIOBAaTH MaTepiall B PEXKUMI
«peajbHOro» OHJaWH-cHiIKyBaHHA. OCHOBHHMM akueHT Oyjae 3po0JeHo Ha
CaMOCTIfiHE HaBYaHHS Ta BYacHE BHKOHAHHS 3aBllaHb, TIependadyeHuX
JIUCIUAILIIHOIO.

Kypc «YnpasiiHHA miANPUEMCTBOM Ta MoJieJli 0i3Hecy B OyXiBHUIITBI»
Ja€  MOXJIMBICTH CTyA€HTaM Cc(OpMyBaTH IJIAH PO3BHTKY HABHYOK i
0CO0OHCTOr0 BIOCKOHAJIEHHS, a caMe:

— OTpPUMATH LUIICHE YSBJIEHHS PO CYTHICTH HPOLECHOTO MiIXOAy [0
yIpaBJIiHHS M1IPUEMCTBOM, HOTO 0COOJIMBOCTI, Kiacuikailito 6i13HeC-MpoIIEeCiB,
a TaKOXK KaTeropiiiHuil anapar;

— 3aCBOITM TEXHOJIOTii MOJICTIOBAaHHS Ta TNPOILEAYpPH ONHUCYy Oi3HecC-
MIPOIICCIB M AMPUEMCTBA;

— PO3BHHYTH 3[IJaTHOCTI 0 MOHITOPUHTY Ta KOHTPOJIIO MapaMeTpiB Oi3HeC-
MIPOIICCIB IMiAMPUEMCTBA;

— HaOyTH MPAaKTUYHUX HABUUYOK IIOJI0 BUOOPY METOJIB aHamizy Oi3Hec-
MPOIIECIB MiAMPUEMCTBA;

— (popMyBaHHS BMIHHS IOKpaIleHHs 013HEC-TIPOLIECIB MiANPUEMCTBA;

— PO3BHHYTH 3[ITATHOCTI JI0 MPOEKTYBAHHA O13HEC-TIPOIIECIB MIAMPUEMCTBA.

Metoau, kputepii Ta pekuM OUIHKM 3HaHb. [Iporpec i1 HaBuaHHSA
OLIIHIOETHCA HE TIIbKM HANpPHKIHLI, a W YNPOAOBXK ycboro Kypcy. IlposiBu
3MQTHOCTI MHUCIUTH 1 KPUTHYHO aHaJi3yBaTu MpoOsemMu OynyTh MOBHICTIO
BpaxoBaHi MiJ yac ouiHoBaHHA. OLIHKK 3700yBayiB OCBITH BU3HAYATUMYThCS
3aBJISIKM 1HAWBITyaJIbHUM Ta TPYTOBUM 3aBIAaHHSAM, BUKOHAHHIO 00OB’SI3KOBOTO
0JIOKY TpaKTUYHMX 3aBJIaHb, BIJMOBIISIM Ha CEMIHAPCHKUX 3aHATTAX, IOTOYHOMY

TECCTOBOMY KOHTPOJIIO Ta BUKOHAHHIO GKBaMeHaHiﬁHOFO TCCTY 1 3aBAaHHI.
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1. MIPOT'PAMA HABYAJIbHOI JUCIHUILITHUA

1.1. SMICTOBHUI MOJYJIb 1.
TEOPETUKO-METOJOJIOI'TYHI NIJIXOIU 10 ®POPMYBAHHS
MOJIEJIEA BISBHECY HNIJIIMIPUEMCTB

Jleknis 1. ITlixnpueMcTBO SIK OCHOBHA OpraHi3aiiiiHa CTpyKTypa
NiANPUEMHHUIBLKOI iAJILHOCTI
Tema 1. 3aranbHa XapakTepUCTHKA MiAMPUEMHULIBKOI J1SUTBHOCTI.
Tema 2. Ilignpuemers Ta HOro AIJIOBI SKOCTI.
Tema 3 . IIpaBoBi 3acaau NiANPUEMHHIIBKOT AISUIBHOCTI B YKpaiHi.
Tema 4. 3acHyBaHHS MIANPUEMCTBA 1 HOTO JIep>KaBHA peecTparlis.
Tema 5. Oomexenns Oi13Hecy. Peopranizaiiis 1 JiKBigalis manpueMcTBa.

BucHoBku

Key terms:

1. career entrepreneur — someone who takes on the daily management as
the owner of the venture, accepting, and perhaps enjoying, the daily risks and
rewards of managing and building the venture

2. disruptive technology - technology that once introduced, displaces
established patterns, processes, and systems previously accepted as normal or
accepted methods

3. divergent thinking — process of generating as many ideas as possible, even
when those ideas do not seem logical; the list of ideas can be conflicting, diverse,
and disparate

4. due diligence — conducting the necessary research and investigation to
make informed decisions that minimize risk

5. entrepreneur — someone who identifies an idea that no one else has acted
on or identified; small business ownership and franchising are also entrepreneurial
options

6. entrepreneurial mindset — awareness and focus on identifying an
opportunity through solving a problem, and a willingness to move forward to
advance that idea

7. entrepreneurial venture — any business, organization, project, or
operation of interest that includes a level of risk in acting on an opportunity that
has not previously been established



8. entrepreneurial vision — idea of what an entrepreneur wants a venture to
become, what it will look like, what the driving forces are, and what values and
culture should surround it

9. harvest — point at which the venture is sold, at which time the investors
receive a return on their investment

10. lifestyle venture — business whose founders’ primary focus is the lifestyle
they will attain through becoming entrepreneurs, rather than a primary interest in
financial rewards

IMuTanHa 111 00rOBOPEHHSA

1. Yu moBuHHI OyTH OOMEXEHHS MiANPUEMHHUIIBKOI MiSUTBHOCTI B YMOBax
Cy4acHO1 eKOHOMIKH? SIKIIO TaK, TO 5Ki?

2. Ha3BiTh K0JIO 0Ci0, SIKMM 3a00pOHEHO 3aliMaTHCS MiAIPUEMHHUIIBKOIO
TISUTBHICTIO.

3. Slka ponpb Oi3Hecy B cyyacHId eKOHOMIII? Y YoMy MOJSTae CyTHICTh
HOBATOPCHKOI Ta OpraHi3aiiHol GyHKIINA MIAIPpUEMHUITBA?

4.V yoMy mojsira€ rocrnojiapchka Ta coliajibHa PYHKINT M1 ITPUEMHHUIITBA?

5. XTO MOXke€ 1 XTO HE MOK€ OyTH Cy0’€KTOM IMiANMPUEMHULIBKOI TISUIBHOCTI B
VYkpaini?

6. Ha3BiTh pymiiiHi cuu pO3BUTKY MiANPUEMHHUIITBA.

7. Ha3BiTh 3akoHHM YKpaiHM, Ha IMIJCTaBl SIKUX 3IHCHIOETHCS JCp)KaBHA
peecTpaiis cy0’€KTIB MIANPUEMHHUIIBKOI MAisibHOCTI. Yu € moTpeba B ix
ynockoHajaeHHi? Yn IOIiJIbHO BUKOPUCTOBYBATH 3aKOPJIOHHUM JTOCBiA 3 IHOTO
IPUBOY?

8. Uu € gocTaTHIMU CHIPOIIECHHS JIepKaBHOI peecTpallii cy0’ekTiB Oi3HeCy?

9. Yu motpebye Oi3HEC MOCTIHHOTO MOHITOPHHTY 3 OOKYy Jep>KaBHUX
oprasiB?

IIpakTnuna yactuna. Ilpezenmauis.
1. IligroryiiTe XapakTEpPUCTHKY OYIb-SKOro OYIIBENBbHOTO MIiANPUEMCTBA
BaIIOr0 PEriOHY 3a TAKUM IJIAHOM:
— Ha3Ba MiIMPUEMCTBA;
— OprasizamniiHo-npaBoBa GopMa JIisIILHOCTI JAHOTO MiAMPUEMCTBA;
— T AISUTBHOCTI T INPUEMCTBA;
— 00’ €KTH AISUTBHOCTI MAMPUEMCTBA,;

— pecypcH, Ki BAKOPUCTOBYE B CBOIM JIISITBHOCTI MIATPUEMCTBO;



— XapaKTepUCTHKA CTEUKXOJIEPiB (3aliKaBICHUX 0C10) MiANPHUEMCTBA.
2. JlaifTe BIAMIOB1Ib Ha KJ1ac 3anuTaHb. OGOpMUTH y BUTIISII MPE3EHTAIII].
2.1. — Slxkuii OCHOBHUI CIIOHYKaJIbHUI MOTHUB MIANPUEMHHUIIBKOT TISTIBHOCTI?
— o Take mianpuUeEMHUIILKE CEPEAOBHIIE 1 IO BOHO BU3HAYA€E?
—Sx, wHa Bam normsag, MOXHA  OXapaKTEpU3yBAaTH  CydacHE
H1IPUEMHUIIBKE CePEOBUINE B YKpaiHi?
2.2. — o sBnsie cobor0 MiKpocepeaoBHIe Oi3HECY?
— SIxi ocHOBHI (hakTOpH (POPMYIOTH MIKpOCEPEAOBHIIE MiATPUEMHHUIITBA?
— o sBnsie coO010 MakpocepenoBuile O6izHecy?
—SIki  (dakTopu MaKpoCEepelOBHINA BKIOYAIOTHCA OO0 (HIHAHCOBO-
€KOHOMIYHO1 cepu?
— Sk 1 opraHizamiifHO-TIpaBoBl (aKTOPH MAKpOCEPEIOBUINA BIUIMBAIOTH
Ha PO3BUTOK MiANPUEMHHIITBA?
— SIK1 coliaIbHO-TICUXOJIOT1YH1 (haKTOPU MaKpOCEepeI0BHUIIA BIUIMBAIOTh
Ha PO3BUTOK MiANMPUEMHHUIITBA?
2.3. — lllo Take BHYTpIIIIHE CEPEIOBUILIEC TT1TPUEMCTBA?
— SIx1 gakropu € pakTopamMu MPSIMOTO BIUIMBY Ha 30BHILIHE CEPEIOBUILE
HipUeEMCTBA?
—Sk1  (dakTopu € QpakropamMu HENPSAMOrO BIUIMBY Ha 30BHILIHE
CepeIOBHIIE TiAITPUEMCTBA?
2.4, —Slxke wMiclie ToCimae MIAMPUEMEIb Y BHYTPIIIHBOMY CEPEIOBHIII
iprueMcTBa?
—Ilo sBAsAOTH COOOI0 IMKIIYHI Ta HEOUKIIYHI, ITOCTIMHOAIIOY1
HEIMKIIIYHI Ta HE TIOCTIMHO1t041 (DAKTOPH MIIITPUEMHHUIIBKOTO CepeIoBUIIA?
—VY dYOMy CYTHICTh CHPHUATIUBOCTI CEPENOBUINA IS PO3BUTKY
iMPUEMHHUIITBA?
— Y yomy HECIPUATIUBICTL CEpeAOBUIIA AJist Oi13HECY?
— Sk momaTkoBa TONITHMKAa JIepKaBW  BIUIMBAE HA  PO3BUTOK
1IPUEMHHUIITBA?

IpakTnuna yactuna. Keiicoge cumyauiiine 3a60anus.

TexHonor OynaiBeNbHOTO  MIANPUEMCTBA  PO3POOMB  OPUTIHATIBHY
TEXHOJIOT1I0 BUTOTOBJICHHSI OETOHY 3 B1XO/A1B OYIIBHUIITBA. 3r0/I0M BiH BUPILINB
CBOIO PO3POOKY peali3yBaTH sIK MIAIPUEMHUIIBKY 11€10, BIIIUIMBIINCH B OKPEME
MiITPUEMCTBO 3 BUPOOHUIITBA OyAiBeTbHUX MartepiamniB (cymimeii). [Ipaktuyna
peanizaiis iiei iaei notTpedye BUOOPY KOHKpETHOI (popMu opranizaiiii 6i3Hecy.
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Sy dhopmy opranizailii 6i3Hecy JAOLUIBHO BUOPATH B IbOMY KOHKPETHOMY
BUNAAKY?

SIxi 0OCTaBUHHU MOXKYTh 3MYCUTH TE€XHOJIOTA BITIMOBHUTHCS BiJl CTBOPCHHS
(peecTpartii) 1HAKUBIIyaJIbHOTO MIANPHUEMCTBA 00 MPUBATHOI (pipMu?

Jlexuia 2. Po3poOka konuenuii 0isHecy. ETuka 0i3Hecy Ta 0i3Hec-KyJIbTypa
Tema 1. ITigroToBKa 10 Mo4yaTKy 6i3HECY.

Tema 2. Ilcuxosnoriydai oCHOBH O13HECY Ta MiANPUEMHHUIIBKOT A1STTbHOCTI.

Tema 3 Po3poOka koHuernii 6i3Hecy.

Tema 4. Etuxa 613Hecy.

Tema 5. bizHec-KynbTypa NiANPUEMHHLIBKOT T1SUTBHOCTI.

Tema 6. 3oBHImHI NposiBU Oi3HEC-KYJNbTypH. bizHec-nmu3aiin. PopMyBaHHS
IMIJIKY Ta CTHIIIO TAIPHEMIISI-KEPIBHUKA.

BucHoBku

Key terms:

1. action plan — organized, step-by-step outline or guide that pulls together
the ideas, thoughts, and key steps necessary to help set the stage for
entrepreneurial success

2. benchmarking — comparing one’s own company’s performance with an
industry average, a leader within the industry, or a market segment

3. bootstrapping — funding strategy that seeks to optimize use of personal
funds and other creative strategies (such as bartering) to minimize cash outflows

4. breakeven point — level of operations that results in exactly enough
revenue to cover costs

5. business model — plan for how venture will be funded; how the venture
creates value for its stakeholders, including customers; how the venture’s
offerings are made and distributed to the end users; and the how income will be
generated through this process

6. capitalism — system in which individuals, people, and companies have the
freedom to make decisions and own property as well as benefit from their own
efforts, with government playing a secondary role in oversight

7. cash flow — money collected by the business through revenue and funding
versus money disbursed by the business through expenses

8. cash management — management of cash inflows and outflows to support
cash needs of the venture
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9. corporate entrepreneurship — development of new ideas, opportunities,
or ventures through formal research and development processes that focused on
the corporation’s strategy and goals

10. creative destruction —theory developed by Joseph Schumpeter stating that
entrepreneurial innovation is the disruptive force that creates and sustains
economic growth, though in the process, it destroys established companies and
disrupts employment

11. due diligence — conducting the necessary research and investigation to
make informed decisions that minimize risk

12. e-commerce — electronic transactions, particularly over the Internet, for the
exchange of goods and services

13. entrepreneurial journey — your exploration to discover if
entrepreneurship is right for you

14. entrepreneurial process — set of decisions or actions that can be outlined
and followed as a guide to developing or adjusting a venture

15. entrepreneurial spirit — describes a quality of those individuals who are
productive self-starters focused on making changes happen

16. entrepreneurial venture — any business, organization, project, or
operation of interest that includes a level of risk in acting on an opportunity that
has not previously been established

17. framework — structure or outlined process that can be used to accomplish
entrepreneurial goals through problem solving, idea generation and validation,
and brainstorming

18. franchising — form of licensing that allows the business (franchisor) to
share its business model to expand through various distributors (franchisees) for
a fee

19. independent contractor (also, freelancer) people or businesses that
provide work similar to an employee without being part of the payroll for the
contracting business, and who pay their own taxes and pay for their own benefits

20. innovation — new idea, process, or product, or a change to an existing
product or process

IuranHs 151 00roBOpPEeHHA
1. Yu moxsuBu# O13HEC B yMOBaxX KOMaHJIHOI CUCTEMU?
2. YoMy mpuBaTHa BJIACHICTh € HEOOX1THOIO YMOBOIO Oi3HECY?
3. Uu TOTOKHI MOHATTS «O13HECY 1 «IIAMPUEMHULITBO»?

4. 11lo Take MiAMPUEMHHUIITBO?
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5. Uu TOTOXKHI MOHATTS «HIAMPUEMELDY 1 «BIIACHUK?
6. ILlo € meToro GizHECY?
7. Slka ponb 6i3Hecy B cydacHii ekoHoMiti? ChopmystoiTe 3a MyHKTaMH.
8. SIki emeMeHTH OXOIUTIOE crcTeMa 0i13HECY SIK CUCTEMA TOCIIOIapIOBaHHS?
9. 1o Take «aep>kaBHUI» O13HEC?
10. IIlo Take «cHoXuBUYHI» Oi3HEC?
11. Ha saxi BUaM NOAUISETHCS MIANPUEMHULIBKUM O13HEC?
12. YV domy momsira€ CyTHICTh HOBAaTOPCHKOi Ta OpraHizaiiiiHoi (QyHKIIN
H1IPUEMHUIITBA?
13. V yomy momsirae rocnoilapchka Ta corianbHa QYHKITT MiImprueEMHUIITBA?
14. Ha oCHOBI SIKUX MPUHIIUITIB 31HCHIOETHCS MIAMPUEMHHUIITBO?
15. XT0 MOXe€ 1 XTO HE MOXKe OyTH Cy0’€KTOM MIJIPHUEMHHIIBKOI JISIBHOCTI B
VYkpaini?
16. Ha3BiTp cy0’€kTH MiANPUEMHHUIIBKOI MAisNIBHOCTI. SIki TpaBa MaroTh
CyO’€KTH TIIMTPUEMHHIIBKOT AISUTBHOCTI?
17. SIxi Bam Bigomi 00’ €KTH TiAITPUEMHULIBKOT JISITBHOCTI?
18. YV yomy noisraroTh NPUHIMIHN Ta HAWBAKIIUBIIII TTEPETYMOBU 311 CHEHHS
M1IPUEMHUITBLKOL TISUTBHOCTI?
19. Slki pymriitHi CUIM PO3BUTKY IMiANPUEMHUIITBA?
20. Ski, Ha Bamry 1yMKy, OCHOBHI IpUYUHH HEBIa4 y Oi3HeCi?
21. lllo Take KOHGIIKT y KOJEKTHUBI, SKy CTpaTerir0 IIOAO0 BHUPIIICHHS
KOH(JTIKTY Ma€ BUPOOUTH KEPIBHUK?
22. SlkuMyd  €TUYHUMH HOpPMaMd 1 TpaBWIaMH HEOOXIHO KepyBaTHUCS
YIPABIIHCHKOMY MEPCOHANY ISl CTA0UTBHOTO (DYHKIIIOHYBaHHS KOJIEKTUBY?
23. Y 4yoMy ToJIra€e CTaBJICHHS HAtMaHOTO MpalliBHUKA IO CBOiX 000B’A3KiB?
24. Slke cTaBJeHHS YNPaBIiHCHKOTO MEPCOHATY J0 HAMMAaHOTO MpAaIliBHUKA,
KWW 3JI0BKMBAE AJIKOTOJIEM, 3alMAEThCsl XaOapHUIITBOM, 3AUPHUIITBOM, 1 SKi
pILIEHHS 00 HHOTO MOXYTh MpUAMaTUcs?
25. Y YoMy monsirae BIAMIHHICTh MDK MapTHEpPOM 1 KOoHKypeHTtoM? Komu
KOHKYPEHT CTa€ NapTHEPOM?
26. I1lo Take eTuket?
27. Po3kpuiiTe CyTHICTh Ta 3HaY€HHS MPOQECiiiHOT eTUKHU.
28. OxapakTepu3yiTe CKIaI0BI €TUKETY MiAMTPUEMIIS.
29. Ha3BiTh OCHOBHI BHUMOTH JI0 30BHIIIHBOTO BHIJISATY, MaHEp Ta OJATY
T ITPUEMIIS.
30. Sxi pakTopu MOTPIOHO BpaxOBYBaTH, BUOMPAIOYH TEMY BUCTYITY?
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31. Po3kpuiiTe CYTHICTH TeOpii JIAEPCHKUX SAKOCTEH SK JHKEpeN IMOLIyKY
KITIOYOBHX XapaKTEPUCTUK O13HEC-Tiaepa.
32. Bu3zHauTe OCHOBHI SIKOCT1 O13HEC-Jiiepa.
33. Ski Tunu G6i3Hec-iIepiB MOKHA BUOKPEMHTH 32 KPUTEPIEM €PEKTUBHOCTI
Ta CTUJIIO KepPIBHUIITBA?
34. HaBeniTh BUIOBI XapaKTEPUCTUKH Hee(DEKTUBHUX O13HEC-TTiIepiB.
35. BuokpemTe KJIFOYOBI aclieKTH (popMyBaHHS IMIJIKY JIiepa-TiANpUeEMIS y
CYy4acCHHX yMOBAaxX PO3BUTKY.
36. BuzHauTe OCHOBHI pUCH MTOTaHUX O13HEC-JI1IepiB.
37. Y yomy moJsirae 3MicT pepperMiHry?
IIpakTyHa yacTuHa. 3a60anns.
3HallTH Ta OXapakKTepu3yBaTH BIAOMI (PpaHIIM3HM BIANOBIAHO 1O TaKUX
KpUTEpiiB (BIMOBIIATH MOBUHEH K MiHIMYM | KpuTepiit ¢ppanimsi):
— HaOUTbIIIA KUTBKICTh 00’ €KTIB MEPEXKI;
— HAWBHIIMK TOX1] MEPEXKI;
— HaOUTbILIA TPUBAIICTH POKIB POOOTH;
— MaKCHMMallbHa €KOJIOT1YHa MOJITHKA;

— MakCHMaJIbHa COIllaJIbHA BIIIIOBIJAILHICTE.

IIpakTnuna yacTuna. Keiicoge cumyauiiine 3a60anH:.

1.V 2017 pomi crano oueBuanum, 1o kommanis Wells Fargo ctopuiia
noHaj 2 MuUIbioHH (aibcuikoBaHUX OOJIIKOBUX 3aIlKCIB KIIEHTIB 0€3 3roju,
cXBajieHHsS 4M Bijoma KiieHTiB. [[xon Cramnd, reHepanpHuii nupekrtop Wells
Fargo, sxmif moaB y BiICTaBKY Ha TJi IIbOTO CKaHAAITY, 3allepeuyBaB OyIb-IKYy
MPUYETHICTh KEPIBHUIITBA Ta TMPABOINOPYIIEHHS. BiH 3BHHYBAaTHB CBOIX
CIiBpOOITHUKIB 1 3BUIBHUB MOHAJ 5 300 0ci0, 3aIIHUX Y I[bOMY CKaHAaII.

JlocmiaiTe el BUITAJOK 1 JalTe BIAMOBII HA TaKl 3alIUTaHHS:

A. Ski opranizamiiiHi (aktopu Ta (HAKTOPH KOPHOPATUBHOI KYJIbTYpHU
MEePEKOHAH CIIBPOOITHUKIB CTBOPIOBATH (haJIbIIMBI 00JIKOBI 3amuch?

B. YoMy criiBpoOITHUKM HE MOCTABUIIN M1l CYMHIB KEPIBHUIITBO?

2.V 2017 poui AreHTCTBO 3 OXOPOHU HABKOJIMIIHBOTO cepenoBuina CHIA
BUSBIWIO, 10 KoHIepH Volkswagen BctaHOBUB Ha TpaHCHOPTHHHA  3aci0
«IPUCTPIN ypaxKeHHs» — MporpamMHe 3a0e3MeUeHHs, K€ BUSBIISE, U0 TECT Ha
BUKHJIM TPUBAE, KOHTPOJIIIOE IBUTYH, 3MEHIIY€ BUKHU]IU Ta T03BOJIIE aBTOMOO1ITIO
npoitu tect Ha ctanaaptu BUKUAIB CLIIA. Maptin BinTepkopH, reHepaibHHiA
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nupektop Volkswagen, 3anepedyBaB Oy/b-siKi ITPaBOIOPYIICHHs, Mi3HIIIE OYB
3MYIICHUH TITH Y BIICTABKY 1 BU3HAB, 1110 BOHH 0OMAaHIOBAJIH.

JlocmiaiTe el BUIIAIOK 1 JaiTe BIAMOBIAI HAa TaKl 3alIUTaHHS.

A. fIxi opranizamiiiHi Ta KyJbTypHI (PaKTOPU MEPEKOHAIH CIHiIBPOOITHUKIB
Volkswagen o0ayproBatu?

B. Homy TpynoBuii KOJIEKTHB HE CTABUB ITiJ] CYMHIB KEPIBHUIITBO?

3. Bocenu 2016 poxy kommanist Samsung Electronics nepexxuna maciradHy
niap-karactpody, konu ii cmaptdonu Galaxy Note 7 mouanu BuOyxatu yepes
HecrnpaBHI Oatapei Ta xoprycu. CrioyaTky KOMITaHisl 3amepedyBajia HasBHICTb
OyIb-IKHUX TEeXHIYHUX TpobisieM. [loTiMm, KoM cTajgo ouyeBHIHO, 10 BHOyXaroui
Tene(OHN CTaHOBIIATH 3arpo3y Oesmneri Ta 310poB’t0 (iM 3a00POHMIIIN JITATH),
Samsung 3BHHyBaTWUJia CBOiX IIOCTAYaJbHUKIB Yy CTBOPEHHI MPOOJIEMH.
HacnpaBai, mnocmix mnobOutu nary Bumycky i1Phone 7 Big Apple Oys
HaWIMOBIPHIIIOK TPUYUHOIO CKOPOYEHHS KYyTIB y BUPOOHHUIITBI. Samsung
HapeuITi BUPIIIKIA 10 Npo0IeMy: BIIKIMKAIA MOHAA JBa MUJIbUOHU Teae(OHIB
y BChOMY CBITI Ta 3aMiHWIA iX HOBUMH, BAockoHasmeHnmu Galaxy Note 7s.
Peaxiiist koMmanii Ta 3amiHa TeedOHIB 3HAYHO COPUSIIM PO3PsiLl KatacTpodu
Ta HaBiTh MIABUINEHHIO IIIHM aKIii kommaHii. ¥ Samsung 3ocepeauiaucs Ha
KJII€HTI (TOOTO Ha Oe3nelll Ta 3a10BOJIEHOCTI KJIIEHTIB) 3 MOTUBOM POOUTH ETUYHO
BI/IMOBIaIBHI peyi.

A. Xoua nesKl MOXYTh CTBEPIKYBaTH, L0 KOMIIaHis Morjia 0 3poOuTH

HabaraTo OiypIie 1 Habarato MBUIIIE, MOKJIMBO, BOHA BCE XK JisJ1a PO3yMHO?

4. Bynp nacka, neperssiabre Bieo ABC Nightline-IDEO Shopping Cart na
YouTube. lle Bigeo neMOHCTpye, SIK MIANPUEMHUIIKUN CIOCIO MUCIEHHS B

MOE/IHAHHI 31 CIUIBHUM MPOIECOM MOK€ OYyTH BUKOPUCTAHUN JJIsl CTBOPEHHS
HaNOUIbII IHHOBALIIMTHUX MPOJIYKTIB.
A. Tlepernsnysmm Bineo IDEO na YouTube, nepepaxyiite pi3Hi ¢akTopw,
k1 q1o3Bosinau IDEO cratu npukiagoM ramysi 11 KOpIopaTUBHUX 1HHOBAITIH.
B. SIxki romoBHI MPUHIMIKA Ta TOBEIIHKA CHPHUSUIA PO3BUTKY KYJIbTYPH
COUIBHOI JIOCKOHAIOCTI?
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Jlexuia 3. CyTb, pyHKLil Ta migxoau 10 ¢GopmyBaHHs Oi3Hec-Moei
NiANpueEMCTBA
Tema 1. Po3BUTOK MOMISAAIB 1 MIAXOAIB Ha MPOIEC CTPATETIYHOIO YIPABIIHHS
KOMITaHI€IO.
Tema 2. bizHec-Moenb MiATPUEMCTBA: TOHATTS, (DYHKIIIT, OCHOBHI BUIH.
Tema 3. Cepenonuiie GpyHKITIOHYBaHHS 613HEC-MO/IEIII.
Tema 4. OcHoBHI miaxoau A0 popMyBaHHS O13HEC-MOCII KOMITaHii.
Tema 5. [TpuunHM MOSIBM HOBUX Oi13HEC-MOJICIICH.
BucnoBku

Key terms:

1. balance sheet — financial statement that summarizes a company’s financial
condition according to the accounting equation

2. breakeven point — level of operations that results in exactly enough
revenue to cover costs

3. business model — plan for how venture will be funded; how the venture
creates value for its stakeholders, including customers; how the venture’s
offerings are made and distributed to the end users; and the how income will be
generated through this process

4. business model canvas — developed by Osterwalder and Pigneur, used to
develop a business model for a venture, including nine blocks that are mapped out
to address customer segments, customer relationships, channels, revenue streams,
value propositions, key partners, key activities, key resources, and cost structure

5. business model innovation — occurs when an existing business
fundamentally changes their business model

6. business plan — formal document that typically describes the business and
industry, market strategies, sales potential, and competitive analysis, as well as
the company’s long-term goals and objectives

7. competitive matrix — shows how and why a startup has a clear if not
measurable competitive advantage for relevant features/benefits by weight
according to customers, such as price and quality in relation to competitors

8. customer empathy map - portrayal of a target customer, the most
promising candidate from a business’ customer segments, which explores the
understanding of that person’s condition from their perspective to understand their
problems and needs
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9. disruptive innovation — process that significantly impacts the market by
making a product or service more affordable and/or accessible often by smaller
companies in an industry

10. executive summary — initial section of a business plan document that
summarizes the key elements of the entire plan

11. feasibility analysis — feasibility analysis is the process of determining if a
business idea is viable; it includes testing the viability of your product or service,
evaluating your management team, assessing the market for your concept, and
estimating financial viability

12. financial analysis — forecasts revenue and expenses; projects a financial
narrative; and estimates project costs, valuations, and cash flow projections

13. fixed costs — costs that do not change, regardless of the amount of sales

14. go-or-no-go decision — determination to proceed with or abandon a plan or
project

15. innovation — new idea, process, or product, or a change to an existing
product or process

16. lean model canvas — developed by Ash Maurya as a derivation of the
original business model canvas; this canvas differs by addressing unfair
advantages, problems, solutions, and key metrics rather than customer
relationships, key partners, key activities, and key resources

17. market analysis — analysis of the overall interest in the product or service
within the industry by its target market

18. projected cash flow — outline of preliminary expenses, operating expenses,
and reserves

19. serviceable available market (SAM) — portion of the market that a
business can serve based on its products, services, and location

20. social business model canvas — modification of the business model
canvas, designed for social entrepreneurship venues; new areas address impact
measures around social impacts and its measurement, surplus, beneficiary
segments and social and customer value propositions

21. SWOT analysis — strategic analytical tool used to help a potential venture
or existing company identify its strengths, weaknesses, opportunities, and threats
related to business competition

22. total available market (TAM) — total perceived demand for a product or
service within the marketplace

23. value proposition — summary describing the benefits (value) customers
can expect from a particular product or service
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24. value proposition canvas — one of the nine blocks on the business model
canvas, this additional tool developed by Osterwalder and Pigneur is designed to
illustrate a deeper dive into customer understanding and value creation of a
business

25. variable costs — costs that fluctuate with the level of revenue

Iuranua 111 00roBOpeHHA

1. ITosICHITB CYTHICTH Ta IOXOJKEHHS MOHATTS «013HEC-MOJIETIBY.

2. Ha sgx1 xi1r040BI1 IMTAaHHSA JO3BOJISIE JATH BIAMOBIAbL O13HECMOIEND?

3. Ha3BiTh cTpareriuni, onepaiiiiiai Ta ¢iHaHCOB1 (PYHKIIIT O13HECMOIEIIEH.

4. SIki OCHOBHI MepeBaru Ta HEJOJIKK MOJENeH «B1J BUPOOHUIITBAY Ta «BIJ
KJIIEHTa»?

5. Knacudgikyiite 6i3nec-mozeni 3a I'. UecOpo.

6. Slki Buam Oi3HEc-Momeneli MOKHA BHIUIUTH 3a (YHKIIOHATHLHOIO
O3HAKO?

7. Ha3BiTh Ta oxapakTepuzyHTe apXeTUIu Oi3HEeC-MOJENEH, CTBOPEHHUX 32
KpUTEPISIMU 3aJTy4eHHUX B O13HEC aKTUBIB Ta MPaB Ha 111 aKTUBH.

8. Po3kpwmiiTe CyTHICTH cTparteriii ¢opMyBaHHS Cy4acHHX Oi3HeCMojesei
oprasizarfiu.

9. HasBHICTb SIKMX €TaliB niepeadaydae npoiuec GopMyBaHHs 6i13HECMOAEITI?

10. OxapakTepusyiiTe ryMaHITapHUM MiIX11 10 GopMyBaHHS O13HECMO/IETIEH.

Ski HAyKOBIIl € HOTO OCHOBHUMU TMPEJICTABHUKAMU?

IIpakTuHa YacTuHA. 3A680aHHA 015 PO36°A3AHHA.
1. Ilpoananizyiite 0Oi3HeC-MO/eNb Oy/IBENIbHOT oOpranizaiii (Ha BHOIp
cTyneHTa) (Tadia. 1) 3a Takorw cxXeMolo:
— Kiuient (x107?).
— IlinnicHa mpono3wutlis (1o?).
— JlaHII0KOK CTBOpPEHHS IHHOCTI (SIK?).

— MexaHi3M oTpuMaHHA IPUOYTKY (domy?).
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Taomung 1

XapakTepuCTHKA OCHOBHMX KOMIIOHEHTIB Oi3Hec-Mo/e i opradizamii

KomMmnonenr

XapakTepucTuka

PunkoBuii cerMeHT

Mopaenb iHOYTBOPEHHS

[Tpomo3wuitis CrioXKUBYOT MIHHOCTI

Mopaenb oTpuMaHHS JOXO/IB 1 TPHOYTKY

CtpyKTypa JaHII0KKa CTBOPEHHSI LIIHHOCTI1

Oprani3armiiina CTpyKTypa

KonkypentHi ctparerii

Crparerii 3pocTaHHs

2. OOrpyHTYWTE MOXJIHBICTD, JAOIIIBHICTh Ta MEXaHI3M 3aCTOCYBaHHS IS

OyaiBenbHO1 opraHizaiii (Ha BHOIp CTyJleHTa) HecTaHAapTHUX ¢opMm Oi3Hec-

MOJIEJIEH:

— AKIZ0: IEPETBOPEHHS CUIILHUX CTOPIH CyNEpHUKA Ha CJIa0Ki.

— bpurBa i J1e30: HAKMBKA 1 TAYOK.

— JlupureHt: ynpaBiiHHS JaHIIO)KKOM CTBOPEHHS I[IHHOCTI.

— YacTkoBa BJIACHICTh: TaUMIIIEP.

— JlogaTKoB1 MOKJIMBOCTI: JIOIIJIaTa 3a OIIIIIi.

— IHTerparop: yyacTs BiJl OYaTKy ¥ J0 KIHIIS.

— Omnnara 3a (akToM KOPUCTYBaHHS: CIUIA4y€Te€ TIUIBKUM 3a T€, YUM

CKOPUCTAJIUCS.

— @okyc Ha O1JHUX: KJIIEHTHU HA HIDKHIX IA0JSAX TipaMiid TIOXO/IB.

— Biakputuit 613HecC: CrijibHE CTBOPEHHS I[IHHOCTI.

— TlpuxoBanuii JOX1J: MOIIYK aTbTEPHATUBHUX JIKEPEIL.

3. Ilpoananizyiite 6i3HEC-MOIEIb

OyniBenpHOI opraHizaiii (Ha BHUOIp

CTYJI€HTa), BAKOPUCTOBYIOUH 11a010H O13Hec-moeni Canvas O. OcrepBanbaepa

ta L. [Tiawe (Tabmn. 2).
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Taomung 2

I1aGnon 6i13nec-mozeni Canvas O. OcrepBasibaepa Ta l. Ilinbe

Kirouosi Kirouosa [linHicHa Bignocuuu | CermeHTH
rnapTHepu JISUIbHICTD NpOINO3ullisl | 3 KJIIEHTAMHU | CIIOXKMBaA4iB
Knrouosi Kananu
pecypcu
CrpykTypa BUTpaT Jlxepena 10x0/11B

OxapakTepu3ylTe YHIKAJIBHICTh Oi3HEC-MOJEIi, BU3HAUTE ii «BY3bKI MICIIS».
OOrpyHTYyiTe HEOOXIHI YIPABIIHCHKI PIIICHHS AJIS M1IBUIICHHS €(EeKTUBHOCTI
013Hec-MO/IeII1 OpraHizarlii.

IIpakTnuna yacTuna. Keiicoge cumyauiiine 3a60ann:.

1. HamionanbHa acomiailis TeaepaaloMOBHUKIB po3noyana kKoHkypc PILOT
Innovation Challenge y 2016 pomi. Buxiamk 3ocepemkeHuii HaBKOJIO
KOHKPETHOTO TUTaHHS, CIPSIMOBAHOTO Ha JIOMOMOTY OCHOBHHUM CIOKMBadaM
acoriarii, mMoBHMKaM. (OCTaHHE TUTAHHS-BUKJIMK OYyJO0 TakuM: <«SIKuM €
HETpaJULIIMHUI croci0, SKUM MOBHHUKHU Ta 1HII MiclieBl 3MI MOXyTh Cly:KUTH
rpomanam?». Opranizaropu PILOT yknanu 3 BamMu KOHTPAKT, 1100 JOTIOMOITH
iM pOo3pOOUTH HACTYITHHIA BUKJTHUK.

A. BUKOPHCTOBYIOUYH CBO1 3HAHHS 1IHHOBAIlIKA Ta MPOIECIB ITiAMPUEMHHIITBA,
OpPIEHTOBAHOTO Ha KJII€HTAa, 1110 6 Bu nopagumm?

B. Ak 6u Bu migifmmmg 10 BUSHAYCHHS TUTaHHS BUKJITUKY ?

C. Sxi nuTtaHHsS 1po 1HHOBAWIi y Bac BUHUKIM O cTOCOBHO Innovation
Challenge?

2. IlnnoBamitanii ieHTp Guidewell B megmunomy 1ieHTpi o3epa Hona Ha
oxonuili Opnanno, mrat diaopuna, — e 00’exT, mwiomiero 92 000 kBagpaTHUX
¢byTiB, CIpSAMOBaHWI HA MPUCKOPEHHS 1HHOBAIlIN y rady3l OXOPOHH 3I0POB’S.
Guidewell, marepuncrka kommnanis Florida Blue, 3amy4yae cTopoHH! KOMIaHii,
00 JIOMOMOTITH B IIhbOMY 1HHOBaIliiiHOMy mporieci. OHI€0 3 0cOOIMBOCTEN
IHHOBAIIMHOTO LIEHTPY € HOro €KOCHUCTeMa CHUIBHUX pecypciB. Jleski 31

CTpAaTETIYHUX HaAMpsMIB IEHTPY — 3aJy4CHHS CIIOKUBA4YiB HACTYITHOTO
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MOKOJIIHHSI, OOYHCITIOBAJIbHE 37I0pOB’sl, JOOPOOYT Ta MPOAYKTUBHICTh JIFOJIUHH,
G poBe 310pOB’s Ta BiAJaNICHE YIIPaBIiHHS, CEpeI IHIINX 00IacTe.

A. Sx teopis KpicTteHcena npo pyWHIBHI iHHOBAIlll Ta Teopis poOOUMX
MICIIb, SIKI TOTPIOHO 3pOOUTH, MOXKYTh TONIOMOITH KepyBaTh Miciero Guidewell?

B. fIki Gi3Hec-Moe1 epeBakaroTh Y CTpaTeriyHux cepax ajis 11r09oro
013HeCy?

C. SIx1 MOKJIMBOCTI [Tl IHHOBAIIN 1 HOBUX KOMITaHINA?

3. OCKUIBKM MOJIOJIIKHI MPOTPAMU CTUKAIOTHCS 3 CEPHO3HUM CKOPOYECHHSIM
OrokeTy, ©OaraTo MOJIOADKHUX  CIOPTUBHUX  OpraHizaliii  pearyroTh
HiIBUIIICHHSIM CBOiX 300piB, [0 MepeKIiaaae BUTpaTH Ha cim’i. Good Sports Gyiio
3acHoBaHO B 2003 pori sl BUpIIMIEHHS 1€l mpoOJieMu, HaJaloud HOBE
oOnajHaHHs, B3YTTSA Ta OASAT THM, XTO HaiOUIbIe 1bOro norpedye. AnpecHi
PUHKH OpraHi3ailii BKJIIOYaOTh AITEH y Billl BiJl I’ SITH 10 BICIMHAISATH POKIB, SIKi
MPOKMBAIOTH y JIOMOTOCIIOAAPCTBAX 3 HU3bKUM PIBHEM JIOXOJY, K BU3HAYECHO
JAHUMU Tpo OIOHICTh, 1 OEpyTh yd4acThb y MOJOJIKHUX BHJAaX CIOPTY B
I’ ITACCATH HaWOLIBIINX CTOJUYHUX pailoHax obciyroByBaHHs. [{s 6ocToHCHKa
oprasizalisi INIaHy€ PO3IMIUPUTHUCS 3 TPHOX ICHYIOUMX pUHKIB y Jlamnaci, Yukaro
Ta bocToHi 10 cemu 3aranbHUX pUHKIB 70 2023 poKy 3 METOIO OOCIYroBYBaTH
600 000 miTei mo miel 3amIaHOBAaHOL JATH.

A Sk BurisimatTuMe KapTa emnaTii KIEHTIB IS IUJIBOBOIO KOPHUCTyBaya
Good Sports?

B. A sk 100 JIBOBOTO CErMEHTY KJI1€HTIB?

C.Yu Oyne, Ui MOBUHHO 1€ BIAPI3HATHUCS HA PI3HUX PUHKaX?

D.Yu BigpizHAeTbCcS KOpHCTyBau paiioHy boctona Bij, Cckaximo,
KOpHUCTyBaua 3 ATianTtu?

E.3 ormsay Ha CBOIO couianbHy Micito, siki 3axonu BIumBy Good Sports
MOIJIM O BUKOPUCTOBYBATHU JIJIs1 OI[IHKHU YCHIXY Ta BIUIUBY?

Jlexyin 4. PecypcHa Teopisi B cucteMi 0i3Hec-Moaenr0BaHHs. CHHeprizm
y Oi3Hec-Mo/1e/II0BaAHHI
Tema 1. Ctpateriuni pecypcu Oi3HeC-MO/€I KOMIaHii: CyTHICTb, €JIEMEHTU Ta
1X B3aeMo/Iis.
Tema 2. Ponp iHTenexTyasibHOTO Kamitainy y ¢dopmyBaHHI Oi3HeC-Mojeni
KOMIIaHii.
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Tema 3. BuznauenHns ta Buau pecypcHux edekriB. EKoHOMIYHA XapaKTepuCTUKa
1 3HaYEHHS CHHEPTI3MY B O13HEC-MO/ICITIOBaHHI.

Tema 4. bi3Hec-1HKUHIPUHT Ta CUCTEMa TIepeBaru Jjis MiIpUEMCTRA.

Tema 5. OcobmuBocTi hopMyBaHHS Oi3HEC-MOJIEII CTPATETIYHOTO ATBSHCY.
Tema 6. 3nuTTS Ta NOMIMHAHHS KOMIAHIN K CIIOCIO pO3BUTKY MOJIEeIEH IXHBOTO
013HECY.

Tema 7. CyTHICTh BapTICHO-OPIEHTOBAHOTO YIIPABIIHHS O13HECOM.

BucHoBkn

Key terms:

1. business model — plan for how venture will be funded; how the venture
creates value for its stakeholders, including customers; how the venture’s
offerings are made and distributed to the end users; and the how income will be
generated through this process

2. competitive advantage — describes your venture’s unique benefits that
poise it for growth

3. creative destruction — theory developed by Joseph Schumpeter stating that
entrepreneurial innovation is the disruptive force that creates and sustains
economic growth, though in the process, it destroys established companies and
disrupts employment

4. customers — people the business will be serving, including potential
customers from one or more market segments

5. demand — need or desire for the outputs, the product or services

6. demographics — statistical factors of a population or group, such as
information about age, gender, income, race, or ethnicity

7. entrepreneurial opportunity — point at which identifiable consumer
demand meets the feasibility of satisfying the requested product or service and
meets the following conditions: significant market demand, significant market
structure and size, significant margins, and resources to support the venture’s
success

8. financial viability — long-term financial sustainability of an organization
to fulfill its mission

9. gig economy — market system in which independent contractors fill a
variety of positions

10. infrastructure — all resources the entrepreneur will need in order to launch
and sustain a business venture
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11. offering — actual product or service, its value proposition, and how you will
reach and communicate with your target customers

12. opportunity screening — process used to evaluate innovative product
ideas, strategies, and marketing trends, focusing on financial resources, skills of
the entrepreneurial team, and competition

13. primary research — research that involves gathering new data

14. secondary research — research that uses existing data

15. shared economy — economy in which some assets are not in use, which
may present an entrepreneurial opportunity

16. supply — amount of a product or service produced

17. unique selling proposition — marketer’s rationale as to why a product or
service is different/better than the competitor’s products

IIutanHs 15 00roOBOPEeHHS

1. Po3kpuiiTe HampsiMd pO3BUTKY PECYpCHOI Teopii y cucrtemi Oi3Hec-
MOJICTTIOBaHHSI.

2. l1lo siBisie cO00I0 IHTENIEKTyaIbHUN KamiTal. Y YoMy MOro 0cOOJIMBOCTI 3
norJisiny 013HeC-MOCIIIOBaHHS ?

3. OxapakTepusyiTe MOTEHIIIHI CTpaTeridyHl pecypcu KOMIaHii.

4. OxapakTepu3yiTe CTPYKTYpY IHTEIEKTYyaJIbHOIO KamiTaldy 3a CHUCTEMOIO
owiHkH Komranii «Scandia AFSy.

5. Po3kpuiiTe 3MICT KOMIUIEMEHTApHOTO PECYpCHOro edekTy. ¥ Jomy HOro
BIJIMIHHOCTI B1J1 MYJbTHILUTIKATUBHOTO PECYPCHOTO e(heKTY?

6. PecypcHuii miaxia B ynpaBiaiHHI TIATPHEMCTBOM.

7. bazoBa ogMHMIIT aHAI3Y B peCypCHill Teopii Ta 1 XapaKTepUCTUKH.

8. B3aeMO3B’SI30K MK TOHSATTAMH «PECYpPCH», «AKTHBH», «KOMIETEHIII»,
«BIATHOCTI» Ta «OpraHi3alliiHl pyTUHNY.

9. Hanpsamu cy4acHOT0 pO3BUTKY pPECYPCHOI TEOPIi.

10. CyTHICTB CTpaTEeTIYHUX PECypCiB MIAMPUEMCTBA Ta IX €IEMEHTH.

11. B3aemojiig cTpaTeriuHuX pecypciB MIANPUEMCTBA Ta ii BUKOPUCTAHHS B
CHCTEMI YIpPaBIiHHS.

12. KapTa cTpareriyHux pecypciB KOMMaHii Ta i 3aCTOCyBaHHS.

13. VRIO-anamni3z Ta MaTpuilsd CTpaTeTiYHUX PECYPCIB KOMIIaHIi: METOIUKA Ta
IHTEpHpeTaLis pe3yiabTaTiB.

14. Ponb 1HTENEKTYyaJIbHOTO KamiTalny y ¢opMyBaHHI Oi3HEC-MO/eli KOMIaHii.

15. Bu3HaueHHs Ta BUAM PECYPCHUX €(EKTIB.

16. CyTHICTh NOHATTA «O13HEC-IHKUHIPUHI», HOTO BUHUKHEHHS Ta T€HE3HC.
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17. InKuHIpUHT SIK CydacHa TEXHOJIOTiS CTBOpPEHHs Oi3Hecy Ta IIlJIicHA
KOHIIEMIIis YIIPaBIiHHS Ta BIIPOBAKEHHsI TpaHC(POpMaIiil.

18. JlpaiiBepu Ta 6ap’epu po3BUTKY Oi3HEC-IHXKUHIPUHTY B YKpaiHi Ta CBITI.

19. HoBi MOXIJIMBOCTI 3acTOCyBaHHSI Oi13HEC-IHXKMHIPUHTY B KOHTEKCTI
rio6anizalii Ta eBpoiHTerpalii Y KpaiHu.

20. Mera, 1l Ta pe3yapTaTH O13HEC-1HKUHIPUHTY.

21. TlpuHIuny Ta CKJIaI0B1 613HEC-THKUHIPUHTY.

22. Knacudixkaris popm 6i3HeC-1HKHUHIPUHTY.

23. Tepminoiorist 613HEC-1HKUHIPUHTY.

24. OpranizaniiHi OCHOBU 1HXHHIPUHTY O13HECY.

25. [1oHATTS «pEIHKUHIPUHTY» B €KOHOMIIII MiAMPUEMCTBA.

26. [adopmarriitHi cucteMu Ta TEXHOJOTIi B O13HEC-ITHKUHIPUHTY.

2. Merononorii 613HeC-1HKUHIPUHTY: HOTaIlli (MOBa) CTaHIapTH.

IIpakTuHa yacTuna. Po3paxynkoei 3a60ann:i.

3aeoanns 1. Po3paxyiTe KoediieHT 1001Ha U1 KoMIIaH11l. 3po01Th BUCHOBOK IIPO
CTaH IHTEJIEKTYaJIbHOr'0 KaIiTally MiIpUeEMCTBA.

Tabmuus 1- BuxigHi 1anHi a1s po3paxyHky Koedinienta Tobina

I[TokazHuK 2017 pik 2018 pik 2019 pix 2020 pix
PunkoBa BapTicTh 123 765 212 221 343 67 330443 211 550 456 654
kommnasii MV

banancoBa BapTicTh 345 213 456 399 654 321 442 777 324 590 321 675

koMmmnanii BV
Koediuient Tobina
Q

3agoannsn 2. CaMoCTiiiHO 00epiThb pealbHO (YHKIIOHYIOYY KOMIaHilo. 3a
JIOTIOMOT010 JIaHUX TadJl. 3 BUKOHATE OLIHKY CTpAaTErYHUX pecypciB KOMIaHI1l
Tabmuus 3 - VRIO-anani3 cTpaTeriuiiux pecypeiB MiIPUEMCTBA

JIIHrBICTHYHE 3HAUCHHS ITOKa3HUKA KinbkicHe
Pecypc «V» «R» «I» «O» Crpareriusi Cuna / 3HAYEHHS
HaCJIJIKH cabKICTh MOKa3HHKa

IIpakTnuna yacTuna. Keiicose cumyauiiine 3a60anus.

1. DoSomething.Org e «rmo0amsHUM pyxoM 3a J100po» cepeln 6 MiIbHOHIB
MOJIOZIUX JIFOJIEH, sIK1 TpaHCHOPMYIOThH cBOi rpoManu B Crionmydyenux Illtatax i B
131 kpaini city. LI HEKOMepIiitHA OpraHi3ailis HOCTIHHO MPOBOIUTH TEMATUYHI
KaMraHii, TOYMHAIOYH BiJl OTPUMAHHA MOHAJ | MiTbiioHA Tap MOXKEPTBYBAHUX

JUKHUHCIB BIJI IJUIITKIB JUIS O€3JOMHOI MOJIOJI JI0 O4YMIIEHHS 3,7 MUJIbHOHA
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HeJonakiB y paMkax cBoei iHimiatuBu Get the Filter Out. Munyna kammanis «He
OyAb T0XOM» BUpIIIKIA MPOOIEeMyY BTPATH aMepUKAHLIAMH 5,8 MUTbApAA J0IapiB
IIOPIYHO 1 BUPOOHMIITBA 8,7 MuIbsp/ia (PyHTIB BYIJEIEBOrO 3a0pyaHEHHS,
3aJUINAI0uYM HEBUKOPHUCTaHI MPUCTPOI MIAKIIOYCHHUMH 10 Mepexki. Kommanis
nparHyjia BOUTH THX «EHEPTreTHYHUX BaMITIPiB», SKi HE BUKOPHCTOBYIOTHCS,
3MYCHUBIIIA KOPHCTYBAdiB BIAKIIOYUTH OOJagHAHHS BiJ MEPEXKi Ta PO3MICTHUTH
JIMTIKY 3aIACKY MOPYY i3 TOPTOBOIO TOYKOIO, 00 HAraJaTy iHIIUM HE JJO3BOJISATH
iM BHCMOKTYBaTH eHeprito cyxoro. [lami gochinite nmpobiemy, pillIeHHs Ta IO
KaMITaHifo 1 JaiiTe BIAMOBIAI HA TaKl 3a0UTAHHS .

A. BusHauTe, KU COLaJIbHUM BIUIMB MaJia KaMIIaHis.

B. SIki 3ax0/1u BIUIMBY MOKE OI[IHUTH KaMITaHis?

C. Yu MOXHA CTBOPUTH JKUTTE3NATHUINA O13HEC HABKOJIO IIi€l mpoOiaemu?

2. B ocranHi poku mianmpueMHUIbKHNA megaror i aBTop CtiB bmank movas
3aCTOCOBYBAaTH MPHUHLMIN OEpeXIMBOTO CTapTanmy B pI3HUX JEpKaBHUX
ycranoBax CIHA. 3aBasku kypcy Hacking for Diplomacy crygentu
CreHdopAChbKOro  yHIBEpCUTETYy TMOYadd  BHUPIIIYBaTH MOpOOJIEeMH IS
HepxkaBnoro nenapramedTy. Konuminiii mocosn CIHIA B Opranizaii O6’eqHaHux
Harmiii, npencraBuuk Jlepknenapramenty B KpemHieBidt monuHi 1 cTapiidid
pPaJHUK 3 MUTaHb TEXHOJIOT1M Ta 1HHOBAIlH, MoaKoBHUK apmii CIIIA y BijgcTaBili
Ta 1HIII MeJAroTU-TANPUEMII TpUeTHATNCS 10 biaHka B 3aCTOCYBaHHI METO/IIB
OepexIMBOro crapTamy A0 NHUTaHb Jlep:kaBHOro aemaprameHty. ToimiHii
nepxcekperap xon Keppi HaBiTh BiiBigaB ctyneHtiB CTeHdopaa 1 cka3as, 1110
3 HETEPIIHHAM Y€Ka€ Ha PIMIEHHS, Kl CTYIEHTH PO3POOJIATUMYTH YIPOIOBXK
necsaty THXHIB. OIMH MPOEKT, SIKUM 3’ IBUBCS, OYB BiJl TPYIH, sIKa Ha3uBaa cede
Team Space Evaders. [lepen komana010 0yJ10 TOCTaBIECHO 3aBAaHHS MPAIIOBATH
HaJ| TMPo0JIEeMOI0 3ITKHEHHSI CYNMyTHHUKIB. YYaCHUKH CKJIAJM KapTU AAHUX IPO
CYIIYyTHUKOBE IMO3UIIIOHYBAaHHS 1 BUBYWJIM, AK 1H(GOpMAILis MpPO MOTEHLIHHE
3ITKHEHHS TIEPENa€ThCd KOMEPIWHUMHU  OmepaTopaM 1  JIEPKAaBHUMH
yCTaHOBaMH, MOYMHAIOUM BiJ DenepalibHOro yHpaBiiHHS LMBUIBHOI aBilamii i
3aKkiH4yr04l MiHicTepcTBOM OOOpPOHH.

A. 3acToCcOBYHTE METONOJNOrII0 OEpEeKIUBOTO 3aMyCKy [JIsi BU3HAYCHHS
MOTEHIITHUX CErMEHTIB KJIIEHTIB, a TAKOXK MPOOJIEM 1 PillleHb, K1 TaKi CTYACHTH,
K BU, MOIUIM O Bu3Ha4uTH I Jlep)kaBHOTO JemapTaMeHTy 3 mpoOiemu

31ITKHEHHSI CYyIyTHHUKIB.
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B. flkoto Oyna © yHikanbHa I[IHHICHA MPOMO3MUIlIA JJIS BHUPILIEHHS I[HOTO
nutands JlepkaBHuM nenaptameHTOM? Sk MoOKe cropaifoBaTH KOHIICHIIS
BHCOKOTO pIBHA IT1J] Yac NpoAaKy KoHuemnuli B /lepxaBHOMY aenapTaMeHTi?

3. 3apeectpoBana B 2003 pori, kommnanis Tesla 3asBuia y cBoiit micii, 1o 1i
METOI0 € «IPUCKOPEHHs IMEPEXOAy CBITY JO CTaloro TpaHcmopTy». | BoHa
3apeKoOMeHyBaja cebe sK Jjgep B 00JlacTi  3€JIeHUX TEXHOJOTrid B
aBTOMOOLIBHOMY CEKTOpl. Y CBOEMY MOYaTKOBOMY Ol3HEC-TUIaHi, HATMCAHOMY
criiB3acHOBHUKOM MaptiHom EGepxapom, KoMmmaHis CIOPTUBHUX aBTOMOO1IIB
noo0insIa 3a0€3MeYUTH BapTICTh BUCOKOKIACHOTO CIOPTUBHOIO aBTOMOOLISA 3
MEHIITUMU BUTPATAMH JUIsl KJII€EHTA 1 MEHIIUMH €KOJOTIYHUMHU BUTPATAMH IS
mwiaHeTd. EnexTpomoOinl BBakalducs HMXKYMMHU 33 CTAHJAPTHI TPAHCHOPTHI
3aco0u J1o iHHOBaIli Tesla y cTBOpeHHI MOTYKHUX aBTOMOOLIIB, SIK1 BUKIUKAJIN
Oa)kaHHsI CIOKMBauiB. 3arajbHa 013HEC-MOJIENIb aBTOMOO1IBHOTO BUPOOHHUIITBA
CIIUPAETHCS] HA CIUIbHE BUPOOHHUIITBO 3 Tajdy3eBUMHU MapTHEpaAMU Ta MOJEIb
TUCTpHUOYIIIT, 3aJI€3KHY BIJl TpETiX cTopiH. CTaHAapTHI aBTOMOOLI1 Op1EHTOBAHI Ha
JIOJICH 1 MIANPUEMCTBA 3 1HAWBIIYaJbHUMH TPAHCIOPTHUMHU moTpedamu. Ll
MOJIEIb € KOMEPIINHO KUTTE3ATHOI 3aBASKH CIEHIAIbHO OO0JaJHAHUM
JOAATKOBUM (DYHKITISIM 10 I1iH Ha aBTOMOOLIIb.

A. bizaec-mozens Tesla inma. BusHaute npuHaiitMH1 TpH CIIOCOOU, SIKUMHU
Mozenb Tesla BiApI3HAETHCS BiJl TPAAUIIIIHOT aBTOMOOUIBHOI O13HEC-MOIEI.

Jlexuia 5. @opMyBaHHSI CCTeMH Oi3Hec-TPoLeciB KOMIIaHil Ta IX
MO/IEJIIOBAHHSA B IiflJIbHOCTI OyAiBeJbHUX MIANPUEMCTB

Tema 1. [IpouecHuii miAXiA B yOpaBiiHHI MIJNPUEMCTBOM, BU3HAYEHHS Ta
Kkiacudikaiis 6i3Hec-TpoIeCiB MANPHEMCTBA.
Tema 2. MeTo10710T14HI 3acajid YIIPaBJIiHHS Ta OMKUCY 013HEC-MPOIIECIB.
Tema 3. [HcTpymMeHTapiil MOJICTIOBaHHS Ta TOKYMEHTYBaHHS O13HEC-TIPOIIECIB.
Tema 4. BumiproBaHHsi, aHaji3 Ta METOAM YOCKOHAJIEHHS O13HEC-TIPOIIECIB.
Tema S. Texuosorisi, METOM Ta MPAKTHYHI ACTICKTH PEIHXUHIPUHTY Ol3HEC-
MPOLIECIB.
Tema 6. IadopmariitHi TexHoOJOTii B ympaBiiHHI Ol3HEC-TIpollecaMHu Ta
MTOKPAIICHHS CUCTEMH YITPaBJIiHHS.

BucHoBkn
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Key terms:
1. born global — venture seeking to be a global company from its inception
2. build-measure-learn loop — step-by-step approach on how to maneuver a
startup, how to change course if necessary, how to persevere, and how to
accelerate the expansion of a business
3. business failure — ending a business due to the lack of goal attainment,
which can include low levels of revenue and profit, or not meeting investors’
expectations
4. business lifecycle — stages companies go through: birth, growth (or
expansion to new markets and products), maturity, decline, death or rebirth
5. early adopters — people who like to try new things and can be found at the
onset of the adoption process for a product
6. franchising — form of licensing that allows the business (franchisor) to
share its business model to expand through various distributors (franchisees) for
a fee
7. Global Entrepreneurship Monitor (GEM) — organization that researches
entrepreneurship around the world
8. innovation accounting — assesses whether the changes made to the product
are creating the desired results
9. iterations — small changes to the current version of a product to make it
better fit consumer needs
10. joint venture — temporary partnership in which two different enterprises
combine for the purpose of mutual benefits such as sharing of expenses and to
work toward shared goals and the associated potential revenue
11. lean pitch — verbal delivery of an idea or business plan as a request to a
group of investors by an entrepreneur
12. lean plan — brief business plan shown to potential investors and employees
that is a fast and effective way to set, manage, and evaluate goals and strategies
in a business
13. lean startup — methodology entrepreneurs use this method to help them
innovate by continuously testing their products and getting feedback from
customers in real time
14. licensing — contract in which one enterprise gives permission to another
entity to manufacture and sell its products for a royalty
15. mergers and acquisitions — when two companies combine, or one buys
the majority stake of the other
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16. minimum viable product (MVP) — early version or prototype of a product
that may not be polished or complete but that functions well enough that you can
begin to market it or test it with potential users

17. pivoting — crucial change done to test a hypothesis regarding the basic
product, its growth potential, and business model; if something is not working,
then a change or a “pivot” needs to take place

18. strategic alliance — arrangement created by two entities to work on a
project by sharing some of their strengths and resources, but not actually creating
a new entity as in the case of a joint venture

IuranHs 151 00roBOpPEeHHA
1. Oxapakrepu3yiTe nepeayMOBH 1 reHe3uC (POpMyBaHHS (PYHKIIOHATBHOTO
MiJIXOLy 70 YIPaBIiHHA HiAIPHEMCTBOM. Foro mepesaru Ta HeIOMIKH.
2. Buznaure CyTHICTb 1 TPUHIIUIIN TPOIECHOTO MiIXOdY.
3. BkaxiTh cTpyKTYypy O13HEC-TIpOIIeCy, O3HAKH MPOIIECY.
4. BuzHaute nepeBar Ta HeJ0JIKU MPOLIECHOTO MIIXOY.
5. 3’scyiite nepeBaru mpouecHo-(QyHKIIIOHATBEHOTO TAXOY.
6. 3miiicCHITP TMOPIBHSUIBHMMA  aHai3 (YHKI[IOHAJBHOTO, MPOIIECHOTO,
MPOIIECHO-(YHKITIOHAIBHOTO TI1IXOIIB.
7. BusHauTe BUIM IIPOLIECIB B OpraHizalii.
8. OxapakTepusyiTe mpoLecH KUTTEBOTO ITUKITY MPOTYKIII.
9. Bu3HauTe KIIOYOBI MPOIIECH, SIKi CTBOPIOIOTH IIHHICTb.
10. OxapakTepusyiite 3B’5130K OCHOBHHX 1 JJOTIOMI>)KHUX TIPOIIECIB JKUTTEBOTO
LUKITY TPOAYKIIII.
11. Bukonagiii mpoiiecy. Buau BXoliB 1 BUXO/IIB.
12. 3’scyiiTe MeTy, pe3yIbTaTUBHICTh Ta €)EKTUBHICTD MPOIIECY.
13. Buznaute ¢yHkIii BiacHuka nporecy. [lapamerpu nporiecy.
14. Oxapakrepusyiite ctanaapt ISO, Mosiens cucTeMu MEHEIKMEHTY SKOCTI,
sKa 3aCHOBaHa Ha MIPOILIECHOMY IT1IXOII.
15. BusHauTe eTtanu ynpaBiiHHS TPOLIECAMH.
16. [uxkn Jleminra-lllyxapra. Etanu mmanyBanns mpomecy. Cxema Ta
CKJIAJI0B1 YIIpaBJiHHS MpoiiecoM. J[0JaTKOBa LIHHICTh MPOIECY.
17. SIki BUCYBalOThbCS BUMOTH JI0 MPOILIECIB 3T1IHO 31 ctanaaptamu [SO?
18. OxapakTtepu3syiiTe npoueaypy BIPOBAIKEHHS MIPOLIECHOTO MIIXOTY.
19. BuznauTte nporiec JOKYMEHTYBaHHsI POIIECIB.
20. 3 4oro ckIaar0ThCA BUTPATH HA 320€3MEUEHHS IOCATHYTOTO PIBHS SIKOCTI,

BUTPATH HA BIJMOBIIHICTD 1 BUTPATH BHACTIAOK HEBIATOBITHOCTI?
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21. Etanu peiHKUHIpUHTY O13HEC-TIPOIIECB.

22. o Take 1HXUHIPUHT?

23. YuM BIAPI3HIAETHCS MPSIMUM 1HKUHIPUHT BiJl 3BOPOTHOTO?

24. 1llo noka3ye Ta MICTUTb B c001 O13HEC-MOIeIbh OpraHizamii?

25. TMosacHiTe BiaMiHHICTE Moaeliel «AS IS» 1 «TO BEy.

26. CyTHICTB (PYHKIIIOHAJIHHO-BAPTICHOTO aHai3y O13HEC-TIPOIIECIB.

27. Etanu nipoBesieHHs (PyHKIIIOHAIBHO-BAPTICHOTO aHalli3y 013HEC-MPOIIECiB.

28. dxi 3naete CASE-3aco0u MoaenmtoBaHHs Oi3HEC-TIPOIIECiB?

29. CyTHICTh NPOLECHOTO MIAXOAY 0 YIPaBIiHHS MIAIPHUEMCTBOM.

30. [opiBHsIIbHA XapaKTEPUCTUKA MPOIIECHOTO Ta PYHKIIIOHATBHOTO IMiIX0/I1B
JI0 YIIpaBJIiHHS.

31. CytHicth nedinimii «Oi3HEC-TIPOIEC», OCHOBHI XapaKTEPUCTHKHU Oi3Hec-
MPOILIECIB MIAMPUEMCTBA.

32. EnemenTu Oi3HEC-TIpoIIeCy.

33. EBomtomiist pinocodii akocTi.

34. Konmnemnirist BceGigHOTo yripaBiiHHs skicTio (TQM).

35. Konueniiis BuBYeHHs yacy 1 onepariiii (TMS).

36. Crangaptu cepii ISO 9001 sik mpakTU4HE BTIICHHS MPOIIECHOTO MiAXOY.

37. €BpOIEICHKI Ta CBITOBI TPEH/IU B YIPABIIHHI SKICTIO IPOIYKIli, TOBAPIB
Ta TOCTYT.

38. CyTHICTh Ta MicIie O13HEC-TIPOIIECIB B apXITEKTYP1 MIAMPUEMCTBA.

39. Knacudikamis ~ Oi3Hec-TpoIeciB  MiANPUEMCTBA,  iXHI ~ OCHOBHI
XapaKTEPUCTUKHU Ta aTPUOYTH.

40. [punnunu ineHTHdiKaiii 6i3Hec-TpoIeCiB.

41. TexHoJyoriss MOJIENIIOBaHHS Ol3HEC-TIPOIECIiB y Mexax oOpaHoi Oi3Hec-
MOJEJII.

42. MeTtoau CTaTUCTUYHOTO 1 TMHAMIYHOTO MOJICITIOBaHHS O13HEC-TIPOIIECIB.

43. Mopensb 6i3Hec-tiporieciB «AS 1S» («ik e»).

44. Mopens 6i3nec-tiporieciB « TO BEy («iax moBuHHO OyTHY).

45. MonentoBaHHS MPOLIECIB «3BEPXY-BHU3)» Ta «3HU3Y-BrOPY».

46. Metonuka omucy Oi3Hec-TIporieciB Ta 1AeHTU(IKAIss Mepexi Oi3Hec-
MPOLIECIB.

47. TTactopt onmcy OGi3HEC-TIPOIIECY.

48. dopmatu rpadiuHUX cxeM O13HeC-IPOIECIB.

49. Pernamenraiiist 013HEC-TIPOIECIB: MPU3HAYCHHS, 1LJT1, TPUHITUIIH.

50. IlepeBaru Ta HeIOIIKK perjaMeHTallii 613HeC-IPOLIECB.
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IIpakTHyHa yacTuHA. 3a60anns.

1. Buainite Ta mpoaHani3yiTe MOKa3HUKU €PEeKTUBHOCTI Oi3HEC-Tpolecy, B
sskoMy Bu 6epete ydacTh (30Kpema yac BUKOHAHHS, BapTICTh BUKOHAHHS).

2. IlpomexmitThb  (YHKI[IOHATBHO-BAPTICHUM  aHami3  Oi3HEC-TpoIecy
CTpaTEeriyHoOro yrnpapIiHHSI KOMIaHI€I0, B K1t Bu npaitoere.

3. [IpoBexiTh peimXUHIPUHAT O13HEC-TIPOIIECY, BIACHUKOM sKOTo Bu €.

4. 3MopentoiiTe HOBHI O13HEC-TIPOIEC — MPOIEC PEIHXKUHIPUHTY BCiX Oi3HEC-
nporieciB Bamioi kammnanii (Mmogens «TO BEy), omiHiTs 9ac 1 BUTpatHy.

Cumyauiiini 3a60anHA.

Cutyamiss 1. BukopucroByroun CHpoIIeHY cxeMy Oi3Hec-polecy
NIAIpUEMCTBA (Oprasizaiii) oOIpyHTyiTe ii OCHOBI aTpuOyTH (BIACHUK Ol3HEC-
mpoIiecy, BXiJ Oi3Hec-mpoliecy, BUxia 0i3Hec-mpoliecy, pecypc 0i3Hec-TpoIiecy,
KIIIEHT (CToXKuBay) O13Hec-mporiecy). [lianpuemcTBa 1715 aHaNI3Yy:

— JieBesionepchka OyaiBesbHa KOMIIaHis,
— pienTopchka OyaiBeIbHA KOMIIAHISA;
— Oy/iBeJIbHUI MarasvH,

— MixHapoHa kommasist (Amazon, Google, Apple Ta ixmi).

Curyairis 2.

1. Bukonatu mpoIecHO-1IIbOBUI OMKC MAMPUEMCTBA, SIKE JOCIIIKYEThCA,
10 JI03BOJIUTh OTPUMATH B3a€MOIIOB’sI3aH1 BIJIMOBI/II HA TaKl 3alIUTAHHS: HABIIIO
— 10 — JI€ — XTO — SIK — KOJIM — JUIsl KOTO — CKUTbKU — Yy sSIKoMy BUTJIsiai (puc. 1)?

2. 3a3HaunTH Micito mianpueMcTBa. JlaHa Momens €  CBOEPITHUM
B1IOOpaXEHHSM BOJIHOYAC JBOX MOJIEICH — BUPOOHUYO1 Ta MApPKETUHIOBOI, SKi
BI/IMOBIAI0Th BCTAHOBJICHIM MICIi MiANMPUEMCTBA.

3. s miATpUMKH TPOIECiB BIATBOPEHHS 1 ympaBiiHHS chopmyBatu HaOip
BIIMOBIHUX MOCaA0BUX (DYHKIIH AJIsI 3aKPITUICHHS X 32 BUKOHABISIMH.

4. 3poOUTH BHUCHOBKHM IIOJI0 POJHOBOTO 3a0€3MeueHHS Oi3HEeC-TPOoIeCiB
N1IPUEMCTBA.
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MICIA

Hagimgo

Hagimo 1o

Hasimo Illo /Jle

Hapimo Illo Jle Xrto

HaBmo Illo Jle Xto Sk

Hasimo o Jle Xto Sx Koum

Hapimo o Jle Xto Sk Komm Jliusg koro

Hapimo [lo Jle Xto Sk Koum Jlius koro Ckuibku

HaBimmo IIlo Jle Xto Sk Komm Jlist koro CKUIbKH Y sIKoMy BHIJIS1
Puc. 1- Mojens npouecHo-poibOBOro OMUCY MIANPUEMCTBA

IIpakTnuHa yacTuna. Keiicoge cumyauiiine 3a60ann:.

VY nockoHaeHHs (PYHKI[IOHAIBHOL JISTTHOCTI KOHCAITUHIOBOT KOMIIaH11
«ABRIS.

«Koncantuarosa kommanis «ABRIS» namae indopmamiiino-aHamiTHYHI
nociayru. bi3Hec-mpoliec KOMIaHIT MOJUIAETbCS HA YOTUPU OCHOBHHX
M1IPOLIECH, SIK1 TOJISTAI0Th Y HACTYITHOMY:

1. «IIpomax» — crienianicTaMu BTy MapKETHHTY 3/IIMCHIOETHCS peani3amis
MOCJIYT KOMIMaHi1 3aMOBHHUKaM 1 00poOKa 3aka3iB KJIIEHTIB.

2. «3akynku» — (popMyBaHHS 3asB BIJA1IIOM MapKETUHTY HA TOBapH, poOOTH,
MOCJIYTH 1 0€3M0CepeaHBO X 3aKyIIKa.

3. «IligroroBka wmatepianiBy — 00poOka 3aka3iB cremiamictamu IT 1
aHAJITUYHUM BIJUIUIOM Ta HAITMCAHHS aHATITHKAMU OTJISJIIB, IIPOTHO31B TOIIIO.

4. «IligroroBka wMarepiajiB [0 IMepeAadl» — MIATOTOBKA 3BITY Yy
CICKTPOHHOMY  BHIIILAI  cremiaimictamu [T, miaroroBka JToKyMeHTAIlli
OyxrajTepiero Ta TMepeladya MapKETOJoraMu JaHUuX 1 OyXTraaTepChbKHUX
JIOKYMEHTIB 3aMOBHHUKAM.

AHxwo posensoamu demanvriue, 6izHec-npoyec «Ilpooasicy exnouac maxi
nionpoyecu:

1. 3anoBHEHHSI 3a51BU — CIICIIATICTOM BiALTY MapKETHHTY Ha IT1JICTaB1 3aKa3y
KJIi€HTa (hOPMYETHCS 3asiBa HA TIPOYKT.

2. Bunucka paxyHky — OyXrajirep Ha IiJICTaBl 3alI0BHEHOI 3asBU BUIIUCYE Ta
nepeae TeIeKOMYHIKAIllTHUMH KaHaJlaMU PaxyHOK KIIIEHTY.

3. Onara paxyHKy — KJII€HT Ha MIACTaBl OTPUMAHOTO PAaxXyHKY 3J1MCHIOE

HOro OIUIaTy.
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4. IlinroToBKa 3aka3zy — MICIs OTpUMaHHA OaHKIBCBKHUX BHUIIMCOK, K1
HiATBEP/UKYIOTh OIUIaTy KIIEHTOM pPaxyHKY, MapKeTOJOrOM 3I1HCHIOETHCS
MIJITOTOBKA JIeTall130BaHUX 1H(QOPMAIITHUX JaHUX MPO 00’ €KT 3aKasy.

biznec-npoyec «3axynku» exnrouac maxi nionpoyecu:

1. YknagaHHsi 1OTOBOPY 3 MOCTAYAIBHUKOM — 31HCHIOETHCSI MAPKETOIOTOM
Ha Mi/ICTaB1 MPOIMO3UIii MOCTaYaIbHUKA.

2. Omnara 3a JOroBOpoM — OyXraiaTep 3a JOMOMOIOI0 TEeJIEKOMYHIKAI[IHHUX
KaHAJIB 3B’S3Ky NPOBOJUTH OIUIATY 3a JOTOBOPOM, MO VKIAACHUU 3
MOCTa4YaJIbHUKOM.

3. Hagxomxkenus iHOpMaIiiHAX MaHUX — MICJHS 3AIMCHEHHS OIUIATH 3a
JIOTOBOPOM ~ OyXrajTep OTpPUMY€ JIOKYMEHTHM BiJ TMOCTa4albHUKIB, a
ITOCTa4aJIbHUK 3JIIACHIOE nepenayy 1H(}OopMaIHHUX JAHUX
TEJCKOMYHIKAIITHUMH KaHaJaMu 3B’ SI3KY.

biznec-npoyec «lliocomoska mamepianie» exuo4ae maxi nionpoyecu:

1. O6po6ka iHpopMaIIHHUX TaHUX — Ha MACTaBl 1HGOPMAIIITHUX JaHUX, IO
HAJXOJISITh BIJ] MOCTAYAJIbHUKIB TEJICKOMYHIKAIIMHUMU KaHaiamu, cnemianict [T
1 aHAIIITUK 3/I1IMCHIOIOTH 1X 00pOOKY 1 B1101p piHAHCOBOI Ta 1HINOT iHPOPMAIIIT SIS
HaIMUCaHHs aHAJIITUYHOTO 3BITY.

2. O6poOka 3akaziB — cremiamictd IT-Biaaimy 1 aHaTITUYHOTO BiIUILTY
31MCHIOIOTH 00pOOKY 1HhOpPMAIIli MPO 3aKa3H 3 METOIO iX Kiacuikarii.

3. HanucanHs aHaMITUYHOTO 3BITYy — aHAJITUKAMH KOMIIaHIi TOTYIOTHCA
aHaITUYHI 3BITH 3 iHpOpMaIli€to po (IHAHCOBI pUHKH, TPOTHO3U, PEKOMEHJaIlli
TOILIO.

bisnec-npoyec «lliocomoska mamepianie 00 nepeoadiy 6KIOYAE MAKI
nionpoyecu:

1. IlinroToBKa 3BITY B €JIEKTPOHHOMY BUIJISAI — HA MIACTaBl aHATITUYHOIO
3BiTy crienianictom IT dpopmyerbest daiin 3 nanumu.

2. OdopmiieHHS TOKYMEHTIB — OyXTajTepiero Ha MiAcTaBl 1H(poOpMarllii mpo
3aka3u 1 iH(opmallli Mpo BUKOHAHHS 3aKa3y BUIHCYIOTHCS JOKYMEHTH (aKTH
BUKOHAHUX POOIT, MOCIYT).

3. Ilepenaua JOKYMEHTIB Ta MPOIYKTY KJII€HTaM — CIELIaIiCTOM BiAJILTY
MapKETUHTY 31MCHIOEThCS Tiepenaya iHdopmailii, TOKYMEHTIB Ta 1HIIMX JaHUX
KJIIEHTaM KOMITaHiji.

3 METOI BIPOBAHKEHHS 3aXO1B 3 MOIMIIECHHS 00CIyTrOBYBaHHS KJIIEHTIB 1
OTPUMAaHHS JIOJJaTKOBUX JOXOIB BHACIIIOK PO3MIIICHHS PEKJIaMHU Ha BeO-CaiTi
MIPOTIOHYETHCSI CTBOPUTH (DIHAHCOBUM MOPTAJI KOMMaHii. 3a IUX YMOB KJIIE€HTH

KOMIaHi1 3MOKyTh OTPUMYBATH MOCIYTH 3a JOMOMOro0 Mepexi Internet.
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KosxHuil Ki1ieHT, IKUi 3aX0IUTh Ha BEO-CTOPIHKY (DIHAHCOBOI'O MOPTAITY IIiJT
BJIACHUM TIAapoJieM 1 JIOTIHOM, 3MOXKE€ OTpUMYyBaTH SK 1H(pOpMALi0, Ky
Oe3rnocepeIHbO 3aMOBJIIB, TaK 1 1HINY aHAJIITHKY 3 HOBHHaMHU sk OoHyc. lle
npu3BeAe 10 3MIH B OpraHizamiiiHii cTpykTypi. Kommnanii noBeaerbcs
PO3IIMPUTH IITAT CIIBOPAIIBHUKIB, a TOYHIIIE, BHECTH 3MiHM y Bimain IT,
NIEPETBOPUBILY HOTO HA JBA BIIALIH:

— BiAIUT BeO-u3aiiHy, B 000B’S3KH SIKOTO BXOJAUTHME TU3aiiH BeO-TIOpTamy,

1oro oOcayroByBaHHs, MIATPUMKA, PO3BUTOK;

— oOes3nocepeaubo Biaaun IT, skuil 3aliMaTUMETbCS TUTAHHSIMHU 3B SI3KY,

TeJIEKOMYHiKaIlii, 00poOKOI0 IaHUX, TEXHIYHUM OOCIYyrOBYBaHHSM Ta 1H.
3asoannn. IloOynyBaTh ICHYIOUy OpraHizaliiiHy CTPYKTypy KOMIIaHii
«ABRIS».

2. IIpoBectn MoaemtoBanHs icHyr0490ro («AS 1S») 6i3Hec-Tiporiecy KoMITaHii
«ABRIS».

3. BU3HaunTH HOBHI1 BapiaHT OpPraHi3alliiHOl CTPYKTYPH KOMIIaHIi.

4. BukoHaiite po3poOky Oi3Hec-tmiporiecy «Po3mimenns pexiamu Ha WEB-
opTaII».

NIACYMKOBHUH TECT 3A MOJIYJEM 1 po3sminiero Ha OCBiTHOMY
caiiti KHYBA (https://org2.knuba.edu.ua/).
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1.2. SMICTOBHU MO YJIb 2.
MEXAHI3M ®OPMYBAHHS KJIJIOUOBUX KOMIIETEHIIINA
TA BI3BHEC-ITIPOIIECIB BY JIBEJIbHUX KOMITAHIN

Jlexuyia 6. YnipaBJIiHHA KUTTEBUM IMKJIOM Oi3HeC-MOeIi.
InnoBamiitni mojeJi 0i3Hecy

Tema 1. )KutteBuii uki 613HEC-MOJIEII MANMPUEMCTBA. XapaKTEPUCTHKA €TaIllB
pyXy KamiTtainy.
Tema 2. Tpancdopmarris 0i3Hec-Mo1e11 KOMITaHii.
Tema 3. [nHOBawiitHI MoAEmi 6i3HECY OyAiBEIbHUX KOMIAHIM.
Tema 4. [HHOBaIlIiHA  MPOMO3MINS  CIIOXKKBUYOI  IIIHHOCTI.  [HHOBaIliiiHa
CEerMEHTalllsl pUHKY.
Tema 5. InHOBaIIliHI CTPYKTYpU CTBOpPEHHS IIIHHOCTI. [HHOBaIiHI MO
OTPUMAaHHS MPUOYTKY.
Tema 6. [HHOBaIIIITHI KOHKYPEHTHI cTparerii. [HHOBaIliifH1 cTparerii 3poCTaHHSI.
BucHoBkH

Key terms:

1. Brainstorming — generation of ideas in an environment free of judgment
or dissension with the goal of creating solutions

2. Creativity — development of original ideas

3. design thinking — method to focus the design and development decisions
of a product on the needs of the customer, typically involving an empathy-driven
process to define complex problems and create solutions that address those
problems

4. diffusion chasm — most critical point of adoption, which often occurs at
the end of the early adoption phase, before the early majority steps in and truly
confirms (or not) the diffusion of an invention

5. disruptive innovation — process that significantly impacts the market by
making a product or service more affordable and/or accessible often by smaller
companies in an industry

6. empathy — human ability to feel what other humans are feeling, which in
the context of creativity, innovation, and invention is essential to beginning a
process of human-centric design

7. ideation — purposeful process of opening up one’s mind to new trains of
thought that branch out in many directions from a stated purpose or problem
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8. incremental innovation — innovation that modifies an existing product or
service
9. innovation — new idea, process, or product, or a change to an existing

product or process

10. invention — truly novel product, service, or process that, though based on
ideas and products that have come before, represents a leap, a creation truly novel
and different

11. iterative development — process in which inventors and innovators
continuously engage with potential customers in order to develop their products
and their consumer bases at the same time

12. lateral thinking — free and open thinking in which established patterns of
logical thought are purposefully ignored or even challenged

13. linear thinking — logical, step-by-step process

14. minimum viable product (MVP) — early version or prototype of a product
that may not be polished or complete but that functions well enough that you can
begin to market it or test it with potential users

15. open innovation — searching for and finding solutions outside of the
organizational structure

16. pain point — problem that people have with a product or service that might
be addressed by creating a modified version that solves the problem

17. pioneering innovation — one based on a new technology, a new
advancement in the field, and/or an advancement in a related field that leads to
the development of a new product

18. scientific method — most often associated with the natural sciences,
outlines the process to discover an answer to a question or a problem

19. user interface — what the user sees and interacts with

IHuranHs 1151 00roBOpeHHA
[TpuunaM MOSIBM HOBUX O13HEC-MOJICIICH.
Tpaauiiiauii 1 HOBATOPCHKUM MiAX0U 0 O13HECY.
Mopneni iHHOBaIIHOTO Oi3HeCy 3a CiBOTCKI — MOpPpPiCOHOM.
KoMIoHeHTH po3ropHyToi iHHOBAIIHHOT 013HEC-MO/EIII.
Mopneni BUmaTHUX HOBATOpiB Oi3HECY.
Oco06MBOCTI CydacHOTo Oi3HECY.
Moneni 613Hecy B IHTepHeTI.
OcHoBHI kateropii Mojenei 6i3uecy B IHTepHETI.

© o Nk WD RE

Pecypcuaa Monens oTpuMaHHs HAaAIPUOYTKIB.
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IIpakT4yHa YacTUHA. 3A60aHHA.

1. Bigkputi iHHOBaIIl MOKHA KPUTUKYBATH 3a T€, II0 BOHH PO3IUIMBYACTI 1
320X0UYyIOTh KOpIHopallii HaMaraTtucs 3A1MCHIOBATH KOPIOPATUBHE IIMUTYHCTBO
JUIS TIONIYKY pillleHb po0JieM, K1 MOAUIAIOTH KibKa (ipM B 0JHIN ramysi. Uu €
BIJIKpUTI 1HHOBAIIIT BCIM, YUM BOHU €? Yu cipaB/l BoHH HOBi? Uu 3a0xouye 11e
KPaJKKY 1HTEIEKTyalIbHOI BIACHOCT1?

2. YV aKuii MOMEHT MPOJIYKT € CIpaB/il BUHaxo1oM? Uu MokeTe BU NOlyMaTu
PO MPOAYKTH, SIKI ISAKi JIFOIM BBAXKAIOTh BUHAXOJAAMHU, aJIe sIKi 1HIII BBaXKAIOTh
MIPOCTUMU BapiallisiMH MOTMEPEIHIX MPOAYKTIB?

3. Slka HiHHICTHP TBOPYUX 3yCHJIb, SIKI HE MPU3HAYEHI 1A MPOAAXY 1 SKi
HIKOJIM HE IEPETBOPIOIOTHCS HA MPOIYKTH JUIsl PUHKY?

4. KpuTuKH Cy4acHOr0 CyCHUJIbCTBA MPUITYCKAIOTh, III0 B YCbOMY CBITI iCHY€
IIOCh CXO0KE€ Ha «KYJIbT TEXHOJIOT1i». JIesKl JIIoiu CTaBIAThCA A0 1HHOBALIH Ta
BUHAX1JIMBOCTI K JIO JIKiB, HaBITh SIKIIO COLaJbHI YMOBH, TakKl K O1JIHICTb,
HOTIPILIEHHSI CTaHy HaBKOJUIIHBOIO CEPEJOBUILA Ta royiof, 30epiraroTbes. Uu
MOXXYTh 1HHOBAIli BWJIIKYBaTH BCl XBOpPOOM cycnuibcTBa? SKIIO Tak, TO LIO
CTOITh Ha IUIAXY? YoMy cyyacHa ernoxa He BUPIIIMIIA OCHOBHI IOTPEOU JIFOUMHU
Ta Ipo0JIEMH 3 TpaBaMU JHOJUHU 33 JOTIOMOIOK0 TEXHOJIOT1I?

5. Uu MoxeTe BM MOAyMaTu MpO MPOAYKT, KUl BUM ab0O XTOCH 13 BalluX
3HAMOMHUX MPUIHAB paHO, JIUILE U1l TOrO, 0O CIIOCTEPIraTh, K BIH MOTPAIUIsE
B IpipBYy IMOLIMPEHHS MDK NEPIIUMH KOPUCTyBauaMU Ta MEPUIMMHU
oinbmonpoxiausamu? o e OyB 3a NPOAYKT 1 YOMY, HA Ballly TyMKY, BIH HE 3MIT
MOJI0JIaTH 110 TTPOTaIuHYy?

6. [Ilo pobuth MOmEnsL AJIsT TBOPUOCTI HEOOXimHOIO? Xi0a TBOPUICTH HE €
MPOTHIICIKHICTIO UM BIJICYTHICTIO CTPYKTYPH?

7. Yomy MoJenb I1HHOBALIM MIAKPECIIOE, M0 BOHA HE 3aKIHUYYETHCS
BUPIIIEHHSAM TIPO0IemM?

8. Homy po3min mpo BUHAXIAHUIITBO TaK 30CEPEHKCHUNM Ha TMOOYIOBI
koMaHu? Xi0a OUIBIIICTh BUHAXIHUKIB 1 TIO-CIPAaBKHBOMY TBOPUUX JIFOJICH HE

B1JIOMI THM, 1110 TIPAIIOIOTh COJI0?

IIpakTuyHa yactuna. Keiicoge cumyauiiine 3a60aHH:.

1. BiakpuTi iHHOBaLIi O3HAYaOTh OLIbIIE, HIXK MOIIYK B IHTEpHETI 1HIIMX,
XTO HAMarae€ThCsl BHUPIIMIUTU Ti K MPOOJEMH, 10 1 BU, 1 HAMAraeThCsl 4yepraTH
HATXHEHHS B 1HIIMX KOpIOpalliil Ta iHmuxX mianpuemiis. Lle Takox nependayae

dbopMyBaHHS TApTHEPCHKUX BIMHOCWH, MIATPUMKY HOBUX MIANPUEMCTB,
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1HBECTYBaHHS B Oi13Hec-akceliepaTopu Ta npuaOaHHs (GipM, SKi BIIPOBAIKYIOTh
IHHOBaIlll cnoco0aMu, IIHHUMHU JJisi  Bamoi  (ipmMu  abo ajig  Bamux
H1ITPUEMHUIIBKUX 3yCHIIb (IPUITYCKAIOYH, [0 BU MOYKETE 3TyYUTH KamiTa JJist
npua0aHHs (PpipMH, TOKA BH pO3pO0IsETE CBIM BUHAXIN).
[ToxymaiiTe po npukiaan gipmu (kpiMm Samsung, mpukian 31 ctarti Merit
Morikawa, 1 Apple, «Jierka» BiIOBIIb), sIKa 3aliMaiacsi BCiMa LIUMU MIPAKTUKAMHU.
1o, 3maeThes, pyxae MUMHA PI3HUMH CIIOCOOAMHU BIAKPUTHUX 1HHOBAIIN?
Kosnu BoHM HaitoL1b1 1o1UTbHI? Koy BOHU HE MIAXOASTh €TUYHO?

2. IlpouuTaiiTe IO CTAaTTIO, 100 MIArOTYBAaTHCSA JO BIANOBIAI Ha IIe
3aIUTaHHS: https://www.brookings.edu/blog/brookings-now/2018/05/23/
artificial-intelligence-will-disrupt-the-future-of-work-are-we-ready/. (bpennan

Xob6aH. «lITygynui 1HTENEKT MOPYIIUTh MaHOyTHE poOOTH. Mu TOTOBI?»

Bbpyxinrckom. 23 tpaBus 2018 poky).

barato o3Hak BKa3ylOTh Ha 3pOCTalOYy aBTOMATH3alllI0 B PI3HUX Taly3sixX
IPOMHCIIOBOCTI HAMOIMKUUMH JECATUIITTMU. Y 0aratbOX BUIIAJIKaxX pyHHIBHI
TEXHOJIOTIi 3MYIIYIOTh JIFOJEH BIPOBAKYBATU iHHOBALii. [PyHTYIOUMCH Ha
iHHoBamiHii moneni DICEE, mnosicHith, sk monu OyayTh TOTPIOHI Ha
J3aiiHePChKINA CTOPOH1 IHHOBALIIM SISl CTBOPEHHS MPOAYKTIB, OPIEHTOBAHUX HA
JTOUHY? SIK BU MOKETE CTBOPUTH Kap €py, sika OyJe «3aXuIlleHa BiJl 3pUBiB»?

Jexuia 7. Oco0JUBOCTI ayTCOPCUHIOBOI MO/1eJi Oi3Hecy KOMIAaHii.
IIpakTKa BUKOPUCTAHHSA OeHYMAPKIHTY B 0i3HeC-MO/Ie/II0BaAHHI
Tema 1. OcobmuBocti (opMyBaHHS ayTCOPCHHIOBOI Ol3HEC-MOJENl Ta

JOIIIBHICTh 11 BUKOPUCTAHHS.

Tema 2. [lepeBaru Ta HEAONIKH 3aCTOCYBAHHS ayTCOPCHHTY y OyaiBEIbHOMY
O13Hecl.

Tema 3. beHuMapKiHTOBHI TIPOEKT: XapaKTEPUCTUKA Ta OCHOBHI €Tamu
peaJizari.

Tema 4. beHuMapKkiHTOBI cTpaTerii OyAiBEIHHUX i IMTPUEMCTB.

BucHoBku

Key terms:

1. Benchmark — A measured, “best-in-class” achievement; a reference or
measurement standard for comparison; this performance level is recognized as the
standard of excellence for a specific business process.
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2. Benchmarking — A systematic and continuous measurement process; a
process of continuously comparing and measuring an organization’s business
processes against business leaders anywhere in the world to gain information
which will help the organization take action to improve its performance.

3. Benchmarking gap — The difference in performance between the
benchmark for a particular activity and other companies in the comparison; the
measured leadership advantage of the benchmark organization over other
organizations.

4. Best-in-class — Outstanding process performance within an industry; words
used as synonyms are best practice and best-of-breed.

5. Best-of-breed Outstanding process performance within an industry; words
used as synonyms are best practice and best-in-class.

6. Best practices Superior performance within a function independent of
industry, leadership, management, or operational methods or approaches that lead
to exceptional performance; best practice is a relative term and usually indicates
innovative or interesting business practices which have been identified as
contributing to improved performance at leading companies.

7. Capability mapping The analysis of the business infrastructure of an
organization to determine unique abilities and potential.

8. Common interest group A network of individuals who share a mutual
interest in a specific subject and have agreed to share their own experiences.

9. Competitive analysis Analyzing the magnitude and rationale for the gap
between one’s own organizational performance measures and the performance
measures of competing organizations.

10. Etiquette The conduct or procedure required to be observed in social or
official life.

11. Exchange The act of giving or taking one thing in return for another.

12. Executive champion An executive supporter who serves as a “militant
defender” or advocate of a particular civil right or activity.

13. Functional Process benchmarking which compares a particular business
benchmarking function at two or more companies.

14. Generic benchmarking Process benchmarking which compares a
particular business function or process at two or more companies independent of
their industry.

15. Global benchmarking The extension of strategic benchmarking to a
global scale.
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16. Goals The numerical target value or observed performance which indicates
the strategic direction of an organization.

17. Internal benchmarking Process benchmarking which is performed within
an organization by comparing similar business units or business processes.

18. Leadership goal A goal whose achievement will place an organization in
a leadership position among similar organizations

19. Process benchmarking The measurement of discrete process performance
and functionality against organizations that are excellent in those processes.

20. Process owner The individual who exercises the possession or control over
a process.

21. Process stakeholder Individuals who have an interest in the conduct of a
particular process.

22. Project facilitator The individual who focuses on the process of
benchmarking and makes that process easier for the team.

23. Project sponsor The individual who provides the financial support for a
benchmarking project; an individual who plans and carries out a project or
activity; one who assumes the responsibility for a project.

24. Short-term goal Goals which may be accomplished within a short time
frame, usually less than one year.

25. Strategy The plans and means to achieve the goal for a particular objective.

26. Strategic alliance A strategic bond or connection between organizations
with common interests; an association to further the common interests of its
participants.

27. Strategic benchmarking A systematic business process for evaluating
alternatives, implementing strategies, and improving performance by
understanding and adapting successful strategies from external partners who
participate in an ongoing strategic alliance.

28. Strategic intent A statement of the persistent ambitions of a company
which helps to guide its decisions for resource allocation and goal setting.

29. Strategic planning A roadmap to gain competitive advantage by achieving
goals that define business objectives for critical success factors.

30. Subject matter expert An individual whose knowledge of the content of
a particular subject is considered to be exceptional.

31. Survey To query individuals in order to collect data for the purpose of
analyzing some group or sample of a population.

32. Target A mark to shoot at; a goal to be achieved.
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33. Team leader An individual who participates on a team and takes on the
leadership role for that team.

34. Team member An individual who participates on a team and may take on
one or more roles with respect to that team.

35. Thesaurus A book of words and their synonyms.

36. Total quality A customer-focused management philosophy and strategy
management which seeks continuous improvement in business processes using
analytical tools and teamwork which encompasses the participation of all
employees.

37. Vision The achievable dream of what an organization wants to do and
where it wants to go.

38. World class Leading performance in a process independent of industry,
function, or location.

IutanHs 151 00roBOpPEHHA
1. CyTHICTb ayTCOPCUHTY Ta HOTO KJacU(DIKaIls.
2. Oco0muBocTi OpMyBaHHS Cy4acHOI ayTCOPCHUHTOBOT Mojielli Oi3Hecy.
3. [lepeBaru i HeJIOJTIKKM BUKOPUCTAHHS MOJIEII ayTCOPCUHTY B Oi3HECI.
4. OOrpyHTYBaHHS JOLUIBHOCTI BUKOPUCTAHHS ayTCOPCHUHTY.
5. CyTHICTh OEHUMApPKIHTY.
6. I'eneparriss 6eHUMApKIHTY.
7. Buau OeHUMapKiHTy.
8. BeHumapKiHTOBHIl MPOEKT: XapaKTEPUCTUKA Ta OCHOBHI €TaIly peai3alii.
9. Crpareriunuii OeHUYMapKIHT y Oi3HEC-MOIETIOBAHHI.

IIpakTuuHa yactuna. Po36’a3annsa npakmuuHux 3a60aHs.

3aBaanns 1. KepiBHUK BUPOOHHUYOTO MiAMPUEMCTBA IPUIMAE PIITICHHS 1100
JOLIIBHOCTI Tiepenayl  (yHKUII JIOTICTUKM Ha ayTcopcuHr. Pospaxysatu
Koe(DimieHT e(EeKTUBHOCTI ayTCOPCHHTY Ta MPUNHSATH PIIMICHHS CTOCOBHO
JOIIJTLHOCTI ayTCOPCUHTY. SKIIO:

— BUKOHAHHS JIOTICTUYHUX (YHKIIA BIACHUMHU CHJIaMH y TIOMEPEIHBOMY
nepioAl Bumarano ButpaT 2345, 98 Tuc. rpH., a y IJIaHOBOMY Tepiofi
nepeadavyaeThCs, 10 J1aHl BUTpaTH 301bmarhes Ha 27,8 %,

— mepejavya CTOPOHHIN KOMITaHii JoricTHYHNX GyHKIIH BapTyBatume 2897,4

THC. TPH.
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MetoanuHi BKa3iBKH /Il BUKOHAHHSA 3aBIaHHS 1.
«3A1ICHIOETBCST PO3PAXYHOK €KOHOMII BUKOHAHHSI MEBHUX O13HEC-(yHKIIIH
30BHIIIHIM CY0’€KTOM:

E®=Cgn - C3¢ (6.1)

ne E® — exonoMiunmit edekt nepeayi 613Hec GyHKI1H 30BHIIIHBOMY CYO’€KTY;
CBn — (akTHuHI (IUIAHOB1) BUTPATH Y pa3l BAKOHaHHS ()YHKIIIH BIaCHUMHU CHUJIaAMMU;
C3¢ — BuTparTy Ha 3/11licHeHHs 613Hec (YHKIIT 30BHINIHIM Cy0’€KTOM.

2. PospaxyHok koediilieHTy e)eKTUBHOCTI ayTCOPCHHTY:

Ed Cen
= — = — 6.2
€ Co C3p (6:2)

K
ne Ke — xoedimient edextuBHOCTI ayrcopcunry; ED — exoHomiuHuil edext
nepeaayi O13Hec-QyHKIIA 30BHIIIHBOMY cy0’ekTy; C3(h — BUTpaTH Ha 3/11HCHEHHS
Oi3Hec-(QyHKIIT 30BHINIHIM Cy0’€KTOM, $IKI TIOHECEHI Il OTPUMAaHHSA
ekoHOMIYHOro edekty. SAxkmo Ke < 0 — He AOUUIBHO BUKOPUCTOBYBATH
ayrcopcuHr; Ke = 0 — 1oIIbHICTh BUKOPUCTAHHS AyTCOPCUHTY OyJie 3ajiexaTH
B/l sIKICHUX mMoka3HMKiB; Ke > 0 — HOUUIbHO BHUKOPUCTOBYBAaTH AyTCOPCHUHT.

3po6uTH BUCHOBKMY [3].

3aBnanHa 2. Kowmmanis «PocTok», Mawouum BiacHOro hr-meHemxkepa,
mIaTuTh oMy 3apodOiTHy maty 13700 rpuH./mic. [omaTtkoBi BUTpaTH Ha
PEKpYTHHT KOMMAaHIii € TakuMH: opeHja odicy s MPOBEACHHS CIiBOECT
(mpoBomsThCs 3 pa3u Ha pik) 4750 TpH. 3a 3axiJ; OoIUIaTa BIAPSIHKCHb Ha PIK
cranoBmwia 10600 rpH. 6€3 BapTOCTI TPAHCTIOPTHUX BUTPAT, K1 cTaHOBUIN 1600
IpH.; KaHUEJIspChbKe npuiaaas komryBaio 800 rpH., OHOBJIEHHS CHELiaIbHOTO
porpamMHoOro 3abe3nedyeHHs: st oOmiKy kaapiB crtaHoBwio 3700 rpH. VY
pe3ysbTari HeePeKTHUBHOI POOOTH MAII0U0i KaapoBOi CIY:KOM OyJu CIUIadyeHi
mrpadu y po3mipi 7400 rpH. IcHye MOXIUBICTH mepenayi (GyHKIii KaapoBoi
CIIy»0u 10 aytcopcunry 3a miHoto 180 000 rpH./pik. BuzHauutu JOMIIBHICTD
BUBEJICHHS TIEPCOHAIY Y Ay TCOPCHUHT.

3aBmanHs 3. TopriBenbHE MIANPUEMCTBO PO3TIISAIAE  MOMKIHBOCTI
BUBEJICHHS CIIy>KOM OXOPOHH Y ayTCOPCHUHT. 32 Cy4aCHUX YMOB Ha MiANPUEMCTBI
OXOPOHHY AISUTHHICTB 3/IIMCHIOIOTH 6 OXOPOHIIIB Ta HAYaJIBHUK CITY>KOU Oe3neku
(myIaHy€eThCS LBOTO MPAIIBHUKA 3aJUIIMTH y IITATI TiANPUEMCTBA). 3apoOiTHA
maTa OXOpOHI 0e3 coIladbHUX BiApaxyBaHb CTaHOBUTH 8700 TpH./MiCSIb.
[[lopiuHo 0xopoHa oTpumye Gopmy, KOMILIEKT sikoi KormTye 12000 rpa. Komiphe
Ha yTpuMaHHs ciyx6u oxopoHu 1300 rpH./Micsaib. OOCTyroByBaHHS CHCTEM
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oesneku komtye 1ie 810 rpH. Ha Micsalb. BUsHaAUUTH TOIIIBHICTh AyTCOPCUHTY
OXOpOHH, AKIIIO OXOPOHHA areHIlisl 3a CBOI MOCIYTH (BKIIOYAIOYU OOJaTHAHHS,
KoMipHe) BucTasisie paxyHok 370 000 rph.

3aBmanHst 4. IlpoBeniTh MOPIBHSJIBHY XapaKTEPUCTUKY  IMIJIXOIIB
OCHUMApKIHTY Ta KOHKYPEHTHOTO aHaIi3y. BuzHauTe MOIiNbHICT BHKOPUCTAHHS
UX TMIIXO/IB, OMUPAIOYMCh Ha PI3HI CHUTYyallli, 10 MOXYTh BUHUKHYTH Ha
HiANPUEMCTBI, HABEIITh MpUKIaau. Biamosias opopmiTs y Burisai tadm. 1.

Tabmnus | - PesyapTaTi nopiBHAHHA GEHUMapKIHTY Ta KOHKYPEHTHOTIO aHali3y
XapakTepHcTHKa 11poliecy Benmapking KoHKkypeHTHHIT aHatii
3araibha MeTa
OG’€KT BUBYCHHA

[lpeaver supuenns
3uaueHns s YXBAICHHS PILLCHIN
OcHoBHI [zKepena HdopMatti
Jhkepeno: [https://www.arhivinfo.ru/1-72606.html|

IIpakTuuna yactuna. Keiicoge cumyauiiine 3a860anH:.

1.V cepenuni 1990-x pokiB mpuHaAliMHI OJlHA Ta3eTHA KOMIAHIsA, HUHI
HeicHyroua Mepexa Knight-Ridder, ctBopuita mpoToTHIT TUIAHIIETHOT Ta3eTH, KA
nyxke Haranye cydacHuid iPad. Bimeo 1994 poky mig naszBoro «The Tablet
Newspaper: A Vision for the Future» nemoHcTpye nu3aiiH (yTypUCTHUHOL
razetu, po3pooisienoi B Knight Ridder Information Design Lab B Boynnepi, mrar
Konopano. Bigeo crano Bipychum y 2011 pomi micas Toro, sik BOHO Oyio
po3mimieHe Ha YouTube Ta umcneHHux BeO-caiiTax Ta Ojorax. JlromwHa, 110
CTOITh 3a IJIaHIIeTHUM OaueHHsM, Pomxep dianiep, HaBIThH OmmyOIiKyBaB ece, 1110
onucye MaiOyTHe tuianiera me B 1981 porii. Jlaboparopis Knight-Ridder ninuna
CTIHY 31 CBOIM cyciioM Apple, a KepiBHUKM OOMIHIOBAJIMCA 1A€sIMU Ta
BiJIBi{yBayaMu. ['a3eTHa KOMIIaHis, 30CepekeHa Ha CTBOPEHHI KOHTCHTY, a He
Ha amapaTHiil CTOPOHI, BUPINIWIAa HE MATEHTYBAaTH AW3ailH CBOIO IUIAHIIETA 1
BIJIMOBMJIACS B1Jl MPOEKTY, OCKUIBKU €KpaHU 3a0Wpau 3aHaATO Oarato eHeprii, i
e 0yJio 3aHaATO JIOPOTO.

A. BUKOpPUCTOBYIOUM KOMIIOHEHTH TEXHIKO-€KOHOMIYHOI'O OOTPYHTYBaHHS,
nojayManTe, Sk ra3eTHa KOMIIaHis Oyje BHPILIYBAaTH NMUTAHHS «MITH abo He
HUTW» — JJIS1 KO)KHOTO KOMITOHEHTA TEXHIKO-€KOHOMIYHOTO OOTpYHTYBaHHSI.

B. Skuit mana Burisan razetHa kommaiss B 1990-x pokax 3 TOYKH 30py
VOPaBIMHCHKOI ~ MAWCTEPHOCTI, PECYPCHUX  MOXKJIMBOCTEH,  (piHAHCOBOI
KUTTE3AATHOCTI Ta aHAII3Y PUHKY?

C. SIx Bu mymaere, ra3era MpUHSIA MYJpe PIIICHHS BIIMOBUTHUCS Bij
MPOEKTY, KO 11e ctanocsi? Yomy Tak uu Hi?
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2.3acHoBana B 2013 poui B OCHOBHOMY SIK HaBYaldbHUU Talip 3
komyBanHs, Tech Talent South mpomonye sik 3a04Hi, Tak i JeHHI KypCH Ha TaKi
temu, ik Ruby on Rails ta Big Data Analytics. ¥V GinblocTi mporpam Tabopy
3aKIHYYIOThCS KOONIEPATUBHI poO0Y1 MPOCTOPH Ta TUMYACOBI JIOKAILIIl B MICTaX, B
AKUX BIH NOpuHCyTHIM. OCHOBHa yBara 3acHOBaHOi B ATJaHTi, a Temep 1
po3ztamoBanoi B IliBHiuHIM KapoiiHi komnanii, sk 3a3HayeHOl B Ha3Bl, Oyia
30Cepe/PKeHa Ha KOAyBaHHI Ha MiBJIHI, ajieé Ha ChbOT0JIHI KOMIaH1s pO3LIMpUIIacs
0 OJAWHAAINTUA PUHKIB, 3 IUIAHAMHU PO3LIMPUTUCS 1€ OUIbIIe. 3aCHOBHULIS
betci [n1161 xxaptye, mo BoHa 60 He Ha3Baja komnaHio Tech Talent South, sikOu
3HaJla BECh 11 MOTEHIIA] 1 3POCTaHHS, BKJIOYAIOYM MIAKIIOYECHHS [0
MIPUEMHUIIBKOI €KOCUCTEMHU B TakuxX MicTaX, sik KomymOyc, mrat Oraiio.
Komnanis HaBiTh Mae odicu B MIBHIYHO-CXiZHOMY MicTi XapTdopi, ImTaT
KoHHEKTHKYT.

A. Y1 MOrio TexHIKO-€KOHOMIYHE OOIpyHTyBaHHS AomnoMortu berci 3
CaMoro MoYyaTKy?

B. Komnanist po3mmpuna cBiii Oi3HEC, MNPOMNOHYIOYM KOPIOPaTUBHI
TPEHIHTH B ICHYIOUMX KOMIIaHIsAX, a HE BUKJIAJaHHS 3aHSATHh O€3MOCEPEIHBO IS
CTYJEHTIB. SIk OM BM BU3HAUYMJIM HOBUM NMOTEHLINHUN pUHOK JUIs Buxony Tech
Talent South?

C. o moxHa Oyso 6 3po0UTH 3 HOTO ICHYIOUUM O13HECOM?

D. Sk 6u BM mmopaarii KOMIIaHIi 00 MPUHHATTS PillleHb JJIT BUXOTy Ha
HOBI PUHKHU?

Jlexkuia 8. OuinoBanHs eeKTUBHOCTI Oi3Hec-Moaesi komnanii. TexHoJoris
OOI'PYHTYBAHHS CTPaTerivYHUX KapT y Oi3Hec-MO/1e/II0BaHHI

Tema 1. Konnenitis «CTpareriyHOr0 BUMIPIOBaHHS» B O13HEC-MO/ICTIOBaHHI.

Tema 2. Cucrema TOKa3HHMKIB BigmoBimampHOCTI — ASC 1 mipamiga

PE3YIBTAaTUBHOCTI.

Tema 3. CydacHi METOIM BapTICHOTO OIIHIOBaHHS 013HEC-MO/IeJIi KOMIMaHii.

Tema 4. IIporiec po3poOICHHS CTpaTEr1YHUX KapT.

Tema 5. [TpakTuka BUKOPUCTAHHS CTPATErTYHUX KapT y O13HEC-MOIEIIOBAHHI.

Tema 6. Ominka eheKTUBHOCTI yMpaBiiHHS Oi3HEC-TIpollecaMu OyaiBEIbHUX

H1IPUEMCTB.

BucHoBkn
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Key terms:
1. burn rate — rate at which cash outflow exceeds cash inflow
2. buyback clause — legal agreement regarding an exit by a founding team
member prior to the harvesting of the venture
3. code of conduct — formal statement that provides guidance on how ethical
conduct is demonstrated
4. company culture — shared beliefs, values and assumptions held by people
regarding how to behave or conduct themselves within the context of fitting into
an organization
5. Delphi method — group decision-making process that includes a diverse
group of people who are located at different locations and willing to respond to a
series of questionnaires to assist in providing ideas, information or solutions to a
defined question or problem
6. escalation of commitment — tendency to continue with a predetermined
action based on the past efforts and contributions to the project rather than an
analysis of the current realities that disclose a new solution or approach is
necessary
7. fail-safe point — identified point that triggers the entrepreneur to consider
what actions are needed to bring the venture back to a healthy position and
whether this action is reasonable and feasible
8. founders’ agreement — written document that addresses contractual topics
such as division of equity, compensation, contributions to the venture, and
commitments to the venture with timelines included
9. Gannt chart — bar chart used to organize and plan sequential steps in a
process
10. hindsight bias — belief that, in retrospect, the outcome was predictable
when the outcome wasn’t predictable due to various uncontrollable factors
11. hubris — overinflated belief in oneself
12. lifestyle business — business that provides incomes similar to other forms
of employment
13. Nominal Group technique — group decision-making process that requests
multiple rounds of responses and discussions of response
14. noncompete agreement — formal agreement that the person signing the
document will not work for another organization that is a direct competitor of
their current employer during employment and usually for a specified length of
time after employment ends
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15. nondisclosure agreement — formal agreement that the person signing the
document will not sharing proprietary information with outside sources

16. planning fallacy — creation of a plan that is too optimistic and not aligned
with conservative assumptions

17. serial entrepreneur — entrepreneur who becomes involved in starting
multiple entrepreneurial ventures

18. social capital — goodwill that is created through helping someone else

19. status quo bias — pattern of relying on previous actions and results as the
accepted pattern and outcome with a bias against change or new information or
new results

IIutanHs 15 00roOBOPEeHHS

1. 3aiicHITH NOPIBHSIBHY XapaKTEPUCTUKY METO/IIB MOJICITIOBAHHS Ta OIUCY
O13HeC-POIIECiB MIAMPUEMCTBA.

2. BkaxiTh nepeBaru Ta HeJI0JIIKA METOIB CXeMaTHh3allii MpoIIeCiB.
. SIK1 ICHYIOTh METOJY MOJCIIIOBaHHS O13HEC-TIPOLIECIB MiANMPUEMCTBA?
. OxapakrepusyiTe METOI0JIOTII0 CTBOPEHHS MOJIEN Ta ii CKJIa0BI.
. BKaxiTh CTpyKTypy Mojenel opraHizarii.
. Bu3znaure eramnu mpoliecy MoieftoBaHHSI.
. Oxapaxrepusyiire monens SADT.
. Po3kpuiite Mmeronosorito pynkiionanbHoro mozemoBants IDEF.

O© 00 N O O &~ W

. Bu3HauTe OCHOBHI KOMIIOHEHTH JiarpamMu MOTOKIB.

10. Onumiite Mmoaeb «AS 1Sy.

11. BkaxiTh 03HAKH HEEPEKTUBHHUX MTPOILIECIB.

12. Oxapaxrepusyiite moaens « TO BEy.

13. Po3kpwuiiTe CyTHICTh IMITallIHOTO MO/ICTTIOBAHHS, €TAIM MOTO 3111 ICHEHHS.

14. Buznaute OJ0K-CcXeMy mpoliiecy npuiHsATTS pimeHb (Metoa PDPC).

15. OnuuriTe BIUIMB CEPENOBUILA HA TPOLIEC BUPIILIEHHS.

16. OxapakTepu3yiiTe IrpoBI METOIM YMPABIIHHS MPOIECAaMH B yMOBax
HEBHM3HAYEHOCTI.

17. SIxi icHYIOTH KpuTepii BUOOpPY cTparterii?

IpakTnuHa yacTuHa. Po3e’a3annsa npaKmuyHux 3a60amb.

3aBnanus 1. «®ipma «Apkanma», sKa BOJIOJIE MEpPEker OyaiBeIbHHUX
MarasuHiB, B3sula B OaHKYy KpeIuT IIiJ 3acTaBy HEPyXOMOro maiiHa. Busnaute
Mepesik 3alikaBJIeHUX CTOPIH, BHECKIB 1 CTUMYJIB, a TaKOX BIJMOBIIHUX
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KUIBKICHUX 1HAMKATOPIB, SIKI MOTPIOHO BKJIIOYUTH B CHUCTEMY ITOKa3HUKIB
BiamoBigansHOCTI (ASC)».

3aBaanns 2. Ha 300pax akiioHepiB komrmanii «Opxiaes» — o7Ha 3 MPOBITHUX
BUPOOHUKIB OY/iBEIbHOI MPOAYKIII — KEpPIBHUILITBO MOTPAIMUIO MiJ BOTOHb
KPUTUKH 3 OOKY MpEe/ICTaBHUKA BJIACHMKA KOHTPOJBHOTO MAaKETy aKI[iH, KU
3BHHYBAaTUB JHUPEKTOPIB Yy HEAOCTaTHIM yBa3l 1O BHpIUICHHS MNPOOIeMH
PUOYTKOBOCTI. «PeHTa0eIbHICTh IHBECTOBAHOTO KAIlITAly € 3aHAJATO HU3BKOIO,
— CTBEp/KYBaB IPEACTaBHUK BIACHUKA KOHTPOJbHOro makeTy. — HeobximHO
OinbIIe yBaru NPUAULATH BHBYCHHIO Kpamioi MPaKTHKW 1HIIMX ITAMPUEMCTB
raiy3i 1 BIAKOpUTYBAaTH TOTOYHY CTpaTeriio KOMIaHIi». 3BaKarouu Ha IO
KpUTHKY, paja IUPEKTOpPIB BHUPINIWIA peai3yBaTH MPOEKT CTPATETIYHOTO
O0eHumapkinry. Poboua rpymna, npusHadeHa IS peajizaiii O€HUMapKiHTOBOTO
MPOEKTY, BHU3HAYWIA JBOX KOHKYPEHTIB, $KI MarOTh OUIbII 3HAYCHHS
PEHTa0EIbHOCTI IHBECTOBAHOIO KamiTaly, HiK KomnaHis «Opxiges».

Takumu koHkypeHTamu € kKommanii «Bapro» 1 «Kapcum»y. HeobxigHo
[IPOAHANI3yBaTH IIOKA3HUKU W €JIEMEHTU CcTpaTerii kKommadiil «Bapto» i
«Kapcwn» 1 BU3HAYUTH Ti aCTEKTH, SIKI MOIJIa OU 3alO3UYHMTH Y HUX KOMIIaHis
«Opxiges».

Bkazatu, sxoi cTparerii BapTO JOTPUMYBATHCS KEPIBHULTBY (ipmu
«Opxizgesi», MO0 3a0e3meYuTH 3pPOCTaHHS PEHTAOEIBHOCTI 1HBECTOBAHOIO

KaImmiTally — MOKa3HUKa, IKMil HailOIbIe 1iKaBUTh akiioHepis (Tabdi. 1).
Tabymuns 1 - [Toka3zHUKU AISJIBHOCTI KOMIIAaHIH

ITokazauku Kowmnanis “Opxiges” | Kommnanis “Bapro” Komnanis “Kapenn”

PentabenbHicTh 12 45 78

IHBECTOBAHOTO

Kamniraiy, %

PentabenbHicTh 9 42 51

npojaaxy, %

Yacrtka puHKy, % 18] 1,5 9

3pocraHHs piuHHX | 2 18 29

o6csriB npogaxky, %

Tun 3pocranus 36unbmeHHs KutbkocTi | [lpunbanns  apibnux | Yiiaganas yrox
KJIIEHTIB bipm

OcHoBHI ~ HanpsiMKH | MapketuHr, Onepauii 3 npunbanns | PeanbHi akTHBH

IHBECTYBaHHSA JIOCIIIIKCHHS 1 | iHIHX (ipMm
po3pobKu

["eorpadiuni puHKH Perionanbuuii punok | Hanionanbuuii punok | Perionanbuuii puHOK

KitrouoBi cermenTH Manni Ta ApibHi | IHauBiTyanbHI Jpi6Hi TOPIOBIIL,
TOProBii HOKYTII IHMBIAYyaJbHI TOKYMI

KonkypenTHi nepeBaru | IHHoOBaulii, HoBa | Hu3pki BUTpaTH AcCOpTHMEHT
TpOIYKLIiA
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IIpakTuuna yactuna. Keitcose cumyauiiine 3a60annus.
1. Bu no3naiiommmcs 3 The Cut Buddy, mracTukoBEUM iHCTPYMEHTOM IS
JIOTJISATY 3a BOJIOCCSM 1 OOpO0I0, SKUM TToYaB mpojaBaTucs Ha Amazon y 2016
poui, yThe Business Plan. Ilicns ¢inancyBanHs Bing inBectopa Shark

Tank Jleiimonaa />koHa KOMITaHis IJIaHY€E PO3IIMPUTH CBOIO JIHIHKY IIPOAYKTIB
y po3Api0Hiil TOPTiBi.

A.Yum 6i3Hec-TuTaH eCOmMmerce-6i3Hecy KOMITaHii BIAPI3HATUMETHCS Bij
pO3apiOHOT AUCTPUO FOTOPCHKOT TOUKH?

B. OGroBopiTh, sSIK 3MiHU B aclieKTaX MOYATKOBOr0 O13HEC-TUIaHY BILUTUHYJIN
Ha pe3ynbrat yemixy The Cut Buddy.

C. Slkumu, Ha Bally AyMKY, TOBHHHI OyTH KJIFOYOB1 pUHKH Ta CTPATETii, 110
pPYXaroThCsl BIEpea sl KOMIaH1i?

2. Pretty Young Professional, mpo sikuii iinetbes B «bi3Hec-mIaHi», 3a3HaB

HEB/aul 4yepe3 po30DKHOCTI MK 4YOTHpPMA MOro 3aCHOBHUKAMH, 1110 BUHUKIIH
He3a0apoM ITiCIIs 3aITyCKY.
A. S0 Bu 30HMpaeTecs 3ayCTUTH HIANPUEMCTBO ChOTOHI, OKPECIITh, SKI
KpPOKHU BaM MOTPIOHO Oy/ie 3po0uTH i1 yac (opMyIIroBaHHs Oi3HEC-TIIIaHy?
B.fxum, Ha Bamy nymKy, Oyae 3araidbHUN aJApEeCHUUA PHUHOK, MiA SIKY
rajry3eBy kiacuikaliiro BiH IminagaTUMe 1 XTo OyJie OCHOBHOIO KOHKYPEHIII€10?

Jlekuia 9. Po3BUTOK Oi3Hec-Mo/1es1ell MiANPUEMHUITBA Y HH(PPOBiii
eKOHOMiLI

Tema 1. bizHec-mozeni B yMoBax HU(PPOBUX TpaHCHOpPMALIIH.
Tema 2. IncrpymenTtu 1udpoBoi Tpancopmaiii 6i3Hec-mozenein. Omwc
MPOTPaMHMX KOMIUIEKCIB, SIKI peasli3yloTh MOJICJIFOBaHHS O13HEC-TIPOIIECIB.
Tema 3. MeTononorist CTpyKTypHOTO aHaui3y Ta mpoektyBaHHs SADT.
Tema 4. I'padiuni popmatu ommcy 6i3Hec-mporeci IDEF ta ARIS.
Tema 5. CASE-texnosiorii Ta MojentoBaHHA Oi3HeC-TIpoleciB OyiBeIbHOI
opraHi3ariii.
Tema 6. 'padiune mogemroBanns y popmari IDEF: noramii IDEFO, IDEF3, DFD.
Tema 7. ImiTariiine MoJiet0OBaHHS 013HEC-TIPOIIECIB.
BucHoBkH

Key terms:
1. SADT (an acronym for structured analysis and design technique) is

a structural analysis and design methodology that integrates the modeling
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process, project configuration management, the use of additional language tools
and project management with its own graphical language. The modeling process
can be divided into several stages: interviewing experts, creating diagrams and
models, distributing documentation, assessing the adequacy of models and
accepting them for further use. This process is well-established, because when
developing a project, specialists perform specific duties, and the librarian ensures
that information is exchanged in a timely manner.

2. IDEFO — Function Modeling — methodology of functional modeling and
graphic description of processes, intended for formalization and description of
business processes. A feature of IDEFO is its emphasis on the hierarchical
representation of objects, which greatly facilitates the understanding of the subject
area. In IDEFO, logical connections between jobs are considered, and not the
sequence of their execution in time (WorkFlow).

3. ARIS is a methodology and a family of software products based on it,
developed by IDS Scheer AG (Germany) for the structured description, analysis
and improvement of enterprise business processes, preparation for the
implementation of complex information systems and controlling business
processes.

4. CASE technology is an IS design methodology, as well as a set of tools
that allow you to visually model the subject area, analyze this model at all stages
of IS development and support, and develop applications in accordance with the
information needs of users.

5. IDEFO - Function Modeling — methodology of functional modeling and
graphic description of processes, intended for formalization and description of
business processes. A feature of IDEFO is its emphasis on the hierarchical
representation of objects, which greatly facilitates the understanding of the subject
area. In IDEFO, logical connections between works are considered, and not the
sequence of their execution in time

IuTanHs 1J1s1 00roBOpeHHs

1. CASE-TexHosOTii SK METOJOJIOTIYHA Ta IHCTPYMEHTaJlbHA Oaza Jyis
MOJICJIIOBAHHS, aHANI3y, IHKUHIPUHTY W PEIHKUHIPUHTY O13HECY.

2. Ilporpamue 3a6e3nedeHHs B O13HEC-1HKUHIPUHTY.

3. IIporpamunii  npoaykt ADONIS: CE sk 1HCTpyMEHT CTBOpPEHHS
apXiTeKTypH MiANPHEMCTB Ta YIpAaBIiHHSA Oi3Hec-mpomecamu. Moro OCHOBHi
GbyHKLIT Ta XapaKTEpUCTUKU (MPOLEC MOAEIIOBAHHSA, JOKYMEHTallisl aTpuOyTiB
00’€KTIB, CUMYJISIIS IPOIIECIB, CTBOPEHHS 3BITIB, IMyOTIKAIlis MPOIIECIB).
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4.

Modelio six cepenoBuiie 3 BIIKpUTUM KoJI0M i MojentoBanHs Ta Gliffy

Online six oHmaitH-iHCTPYMEHT IOOYI0BH AiarpaM Oi3HEC-TIPOIIECiB.

S.
ARIS.

6.

7.

8.

9.
10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
217.

XapakTrepuctuka rpadigaux pegaktopis: Microsoft Visio, BPwin, ERwin,

bpaysepna nporpama Draw.io.

[Iporpama Microsoft Visio.

[Iporpama moentoBanHs 613Hec-mporieciB Dia.

1o Take meTomomorigs SADT?

Sxki dasm 3acrocyBanHs SADT-meromosorii Bu 3HaeTe?

II{o Take SADT-monenn?

3 SKMX MOCIJOBHUX €TalliB CKJIAa€ThCsl Ipoliec MojietoBanHs B SADT?
[Ilo Take pe3ynbTaT Oi3HEC-TIpOLIECY?

XTO Takui BIIACHUK O13HEC-TIporiecy?

XTO Taki BUKOHAaBIIi O13HEc-Tiporiecy?

[I{o Take Bxoam Oi3Hec-TIpoIecy?

[Ilo Take ynpaBiiHHS polecy?

Sk mo3HavaeThces mponiec B SADT?

[Ilo Take MexaHi3M Mporecy?

[Ilo Take AEKOMITO3HIIIS Ta JIJIi YOTO BOHA BUKOPUCTOBYETHCS B SADT?
Jns goro BukopuctoByeTbes ctanaapt IDEF0?

Oxapaktepusyiite ocHOBHI1 enemeHTH niarpamu IDEFO.

ki enementu cranaapty IDEF0 BXoasTh 10 KOHTEKCTHOI AiarpaMu?
OxapakTepusyite O13HEC-TPOIIEC.

OxapakTepusyiTe npoleaypy ta 013Hec-onepartiro.

OxapakTepusyiite 0a30B1 MPUHIIUAIUA CTPYKTYPHOTO TIIXOTY.

Axi mpaBuna SADT-meTonomnorii BUKOPUCTOBYIOTHCA MJiE TOOYI0BU

moxeneit B crannapti IDEF0O?

28.

Axi BUIM 1HTEppEHCHUX Iyr BUKOPUCTOBYIOThCA B cTaHaapti IDEF(0?

OxapaktepusyuTe ix.

29.

Ski BITMIHHOCTI mij] yac 300paxkeHHs O13Hec-nporieciB y HoTtamisx IDEF0

ta IDEF3?

30.
31.
32.

SIK1 OCHOBHI CKJIa0B1 Mac Moeib B HoTati ARIS?
Komu norinsHo BuKOprcTOBYBaTH HOTaIlito DFD?
Ha sikux piBHSX JOIIBHO BUKOPUCTOBYBATH Pi3HI TUNM miarpam: DFD,

ARIS, IDEF3?

33.
34,

Bunu rpadgiuanx Moaenen.
Crniocobu nipeacTaBieHHs TpadivHUX MOJIEICH.
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35. Crannmaptu IDEF.

36. IIpaBuna ¢dopmyBanHsS TpadidHMX cxeM Oi3HEC-TIPOIECiB y CTaHIapTI
IDEFO.

37. llpaBuna ¢opmyBaHHS TpadiuHMX cxeM Oi3HEC-TPOIEeCiB y CTaHIapTi
IDEF3.

38. IIpaBuna ¢dopmyBanHsS TpadiuHHX cxeM Oi3HEC-TIPOIEeCiB y CTaHIapTi
DFD.

39. Bumoru 10 ohopmIteHHS apKyIiia Moieli O13HeC-TpoIIecy.

40. Bumoru 110 inenTrdikarii 06’ekTiB Mojiesiel 013HeC-TIPoIIeCiB.

41. Crangapta mignpuemctBa. OOOB’S3KOBI Ta PEKOMEHIOBaHI (opMaru
rpadiuHuX cxem Oi3HEeC-TIPOIIECIB.

42. Konmnenitist onucy 0i3HEC-POIIECIB MiAMPUEMCTBA.

IIpakTHuHa YacTUHA. MoOen108anHsa pPi3HUX ACHEKMIE MEXHOJI02IYHO20
npouyecy i3 3acmocysanns oiazpam nomauii IDEF3, DFD, ARIS.

3aBaHHS: BHUKOHATH  MOJICIIOBAHHS ~ TEXHOJIOTIYHOIO  Mporecy 13
3actocyBaHHs fiarpam HoTaii IDEF3, DFD, ARIS.

MeTta poOOTH: HABYUTHUCH POOUTH MOJIENI IPEAMETHOI 001aCTi BUPOOHUIITBA
Ha IIpMKJIal giarpam Hotariii IDEF3, DFD, ARIs.

PoGoTta BHKOHY€TbCS 3 BHUKOPUCTAHHSAM CTaHAAPTY (YHKIIOHATIHHOTO
moaenroBaHusa IDEFO.

HeobOximHo moOyayBaTH KOHTEKCTHY Jiarpamy 1 BCl PiBHI JEKOMIIO3MIIIT
BIJIMOBIHO J0 MOCTAaHOBKM 3aBJaHHS, SIKE HaBEJICHE y JlabopaTopHii poOoTi 3
BUKOpUcTaHHAM ctanaapty IDEFO.

1. O3HaiioMuTHCS 3 TEOPETUUHUM Martepiasom: https://www.javatpoint.com
[software-engineering-data-flow-diagrams, https://www.youtube.com/watch?v=
HBNHNUYL13A — npuknan podotu 3 Ramus.

2. Beranosutn JRE Big Bepcii 6 Ta Bumie. Jbxepeno: https://www.java.com
[en/download/manual.jsp.

3. Becranosutu Ramus ado Ramus Educational, abo Ramus Portable.

Po6oTa BHKOHY€TbCS 3 BHUKOPUCTAHHAM CTaHAAPTY (PYHKIIOHAIBHOTO
mozentoBanHs IDEFO.

Y poboTi mpoBOAUTHECA MOOYIOBa MOJENl «YTpaBliHHS JOTrOBOpaMHU Ha
BUPOOHUIITBO Ta MOCTAYaHHS TOTOBOI MPOJTYKITIi.

HeoOxigHo moOyayBaTH KOHTEKCTHY Jiarpamy 1 BCl PiBHI JE€KOMIO3MIIT
BIJIMOBITHO JIO0 MOCTAHOBKH 3aBJIaHHSI, SIKE HABEACHE y JIaOOpaTOpHiil poOoTi 3
BUKOpHcTaHHAM cTtanaapty IDEFO.

50


https://www.youtube.com/watch?v=%20HBNHnuYL13A
https://www.youtube.com/watch?v=%20HBNHnuYL13A

Ha ocHoBi moOyaoBaHoi Mojei, HE0OX1THO OPOPMHTH 3BIT, 110 BKIIOYAE:

1) BXigHI AaH1 BUKOHAHHS POOOTH (3aIIPOIIOHOBAHUI BapiaHT);

2) KOHTEKCTHY Jilarpamy 1 BC1 JJiarpaMu JeKOMIIO3HI1ii BIAMOBIHOTO BapiaHTY,
HaBegneHi B cranaapTi IDEFO;

3) ommc mporiecy IMOOYAOBH JiarpaMH BIAIOBIAHO 10 HABEACHOIO
nabopaTopHii poOOTI MPUKITATY;

4) 3BiT, sIKMM C(hOPMOBAHUN Y TPOTPAMHOMY TTPOIYKTI.

Jekuia 10. IlpakTudHi acniekTu popMyBaHHS Ta PO3BUTKY Oi3Hec-MoaeJieit
OyaiBeqibHUX KoMmmnaHiil. Business Process Management Notation

Tema 1. CyuacHi niaxoau 10 NOJINIIEHHS O13HEC-TIPOIIECIB.

Tema 2. XapakTepucTuka Cy4acHHX OIi3HEC-MOJENEH BHCOKOTEXHOJIOTTUHUX

KOMIMaHIH.

Tema 3. IlpakTuuni acnexkTu 3a0e3neueHHs €(HEKTUBHOTO (GYHKIIOHYBAaHHS

013HEeC-MOoen (Kelc-MeTo).

Tema 4. OcHoBHM MOJIe/TFOBaHHS Ta HOTallii 6i3Hec-mporiecis (BPMN),

BucHoBkH

Key terms:

1. BPMN (Business Process Model and Notation) notation is used to describe
low-level processes. A process diagram in BPMN notation is an algorithm for
executing a process. The diagram can define events, performers, material and
documentary flows accompanying the execution of the process. Each process can
be decomposed into lower levels. Decomposition can be done in BPMN or EPC
notations. When decomposing a BPMN process located on a SADT diagram, the
arrows from the SADT diagram are not transferred to the BPMN diagram.

2. mission statement — statement of an organization’s reason for being that
defines its primary long-term goal, explains what the venture will do, what value
it will provide to the end customer, and how it will accomplish that action

3. opportunity-identifying perspective — method for identifying a problem
and determining how it could be translated into an opportunity to create a new
venture

4. quantifiable manner — method to determine if a goal has been met or not

5. serial entrepreneur — entrepreneur who becomes involved in starting
multiple entrepreneurial ventures
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6. SMART goals — well-structured and defined goals that are specific,
measurable, achievable, realistic and timely

7. social entrepreneur —entrepreneur who has an interest in solving a social,
environmental, or economic problem

8. value proposition — summary describing the benefits (value) customers
can expect from a particular product or service

9. vision statement — picture of what the venture will become in the future or
what the venture will grow into

10. Key business process Those processes that influence the customer’s
perception of your business

IIutanHs 15 00roOBOPEeHHS
Onumrite nukn Jeminra—Illyxapra.
BkaxiTh yMOBH YCHIIIHOI peasi3aiii IpOeEKTY.
Sxi iICHYIOTh pe3yJIbTaTH MOJIIIIEHHS MPOIIECiB?
OxapakTepu3yiTe NpoueaypH MOJINIIEHHS IPOLECIB.
SKi ICHYIOTB SITOHCHKI METOM TOJIIIIICHHS POIECiB?
BuszHauTe 3MicT METO/IB O€3MepEPBHOTO MOJIIMIIEHHS IPOLECIB.
VY yomy moJiirae CyTHICTh MOCTIHHOTO MOJIIMIIICHHS?
CyTHicTh MeTOYy OEHUMAPKIHT 1 T€HE3UC MOT0 PO3BUTKY.

© oo N kWD RE

BkaxiTh 0COOIMBOCTI pEIHKUHIPUHTY O13HECY Ta YMOB HOTO yCIiXY.

10. 3giiicHITP  TOPIBHAJIBHY  XapaKTEPUCTUKY  YAOCKOHAJICHHS 1
PEIHKUHIPUHTY O13HECY.

11. BxaxiTh CyTHICTb MOJIEN1 A110BOTO ynockoHaneHHss EFQM.

12. Bu3HauTe KOHIICMIIIIO «OepexITUBE BUPOOHHUIITBOY.

13. BkaxiTh HapsMH MOJIMIIIEHHS MPOIECiB HA OCHOBI CAMOOIIIHKH.

14. SIxi iICHYIOTh IHCTPYMEHTH YIIPABIiHHS MIPOIIECOM YIOCKOHATICHHS?

15. [I1o Take HoTaris BPMN?

16. Sk BukopuctoByeThCs HOTaliss BPMN?

17. Enementu 1 cumBosu B Hotawii BPMN 2.0.

18. B sixux cuTyalisix BAKOPUCTOBY€EThCS HoTailisi BPMN?

19. [losicHITh ~ MOHATTS  «IOpLKKa» Ta «myim». Jas 4yoro  BoOHHM
BUKOPHUCTOBYIOTHCS?

20. Sxa ocHoBHI1 Tiu aA1i B HOTawii BPMN Bu 3Haete?

21. dx xnacudikyroThes rpadiui exemenTd noaii B8 BPMN? [[ns oro Bonu
BUKOPHUCTOBYIOTHCS?

22. T10sICHITh MOHATTS «TOTIK». JIJIs1 90r0 BiIH BUKOPUCTOBYETHCS?
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IIpakTuuna yactuna. Inouegioyanvne 3ae0anns.
CtBOpeHHs cxemu Oi3Hec-Tiporecy y cuMmBoiax BPMN.

Merta: HaBUUTHCS CKJIAJIaTH CXeMU O13Hec-Tporiecy Oy IiBeIbHOT KOMMIaHIi 13
3aCTOCYBaHHSAM J10aaTKy Draw.io.

3aBganns: 1. CryaeHTH oOMparoTh 3aBJaHHS 3T1IHO 3 OCTaHHBOIO ITUPPOIO
HOMEPY 3aJIIKOBOT KHUKKH.

2. 3a UM 3aBJIaHHSIM CTBOPIOETHCS CIIOBECHUIN OMUC O13HEC-TIPOLIECY.

3. CTBOpEeHHS CXEMHU BUKOHYETHCS TUIBKH y H0JaTKy Draw.io 3 10CTaTHBOIO
KUTBKICTIO KOMEHTapiB.

4. Tlpomec w™ae Oyt po30UTHI Ha TyAd 3 BU3HAYCHHSIM PiBHS
M1IOPAIKYBaHHS TIOCAI0BUX 0OCiO.

BapianTtu 3aBnanp HaBegeHO y Taod. 1.

Tabnuus 1
BapianTtu 613Hec-npoiecis
Ne
O0'ext ynpaBniHHS bi3nec-npouec
n/n
0  Bigaiun kaapis [Ipuitom Ha po6OTY HOBOrO CHiBPOOITHUKA
1 Bigaun nocravanHs  [lomyk noTpiGHUX 3amyacTuH
2 byxranrepis HapaxyBanHs 3apo01THO] M1aTHI
3 Bigain 36yty [Tonryk KJ€HTIB /17151 BAACHOT MPOYKLIi.
4  KepiBHUK [IpuiiHATTS pilIeHb B yMOBAX HECTa4l KJIEHTYPU
5 KepiBHuk _
[IpuitHaTTa pileHHs B yMOBax aBapii Ha
BUPOOHUYOTO .
_ . BUPOOHULTBI
MAPO3ALTY
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O0'exT ynpaBIiHHS bi3znec-npouec
n/n
6 BupoOneHHs y3roykeHuX yMOB A1SUIbHOCTI
ITcuxonor . . : 5
CHIBPOOITHUKIB B YMOBaX KOH(IIKTIB
7 Po3po0ka 3axo1iB Npu NponycKax 3aHATh
Jlekan
CTYJAEHTaMH
8 ) o 3anyuyeHHs pecypciB B pa3i Hectadi 000pOTHUX
@D1HaHCOBMI BIALI )
KOMUITIB.

9  KoHcTrpyKTOopehke ' o .
s Po3po0ka HOBUX 1 MOAM(DIKALIS HASIBHUX NPOAYKTIB
PO

NIICYMKOBHUH TECT 3A MOJYJEM 2 po3sminieHo Ha OCBiTHOMY
caiti KHYBA (https://org2.knuba.edu.ua/).

54


https://org2.knuba.edu.ua/

1.3. SMICTOBHUI MOJY.JIb 3.
IMPAKTHUYHI 3ABJJAHHS (TPEHIHI'-KYPCH):

IIpakTuune 3anarrsa 1. 3aedanna 0iznecy, aAki po3e’a3ye npoyecHuil
nioxio.

[IpoananizyBaTu Kiacudikaiio Oi3HEC-IPOIIECiB, METOJU BHU3HAUCHHS
npobsieM y KOMMaHii Ta B3a€MO3B’S30K MPOIECIB 13 3arajibHOI CTPATETIE0
Oi3HecCy.

v' SIk Gi3HEC-CTpaTeris MoB’A3aHa 3 MPOICCHUM YIIPABIIiHHIM?

v YuM NPOEKT BiAPi3HAETHCA Bij mporecy?

v’ Hasimo tpeba KepyBaTu mpouecamu’?

v’ SIk npioputesyBaru GizHeC-Tporecu?

v" Merogosorii ympaminas 0Oisnec-mpomecamu: TPS, TOC, Lean,
Service Design, Design Thinking.

Ilpakmuune 3ae0anna Nel: npoanainizyiite 613Hec-Tipoiiecu (Ha BaIl BUOIp)
Starbucks, Mackdonalds, Emitentp um iHmoi Oi3Hec-Mepeki 3a 3aJaHUM
11abJIOHOM.

IpakTuune 3aHATT 2. 3Haimu npodaemu 6 OpeCmMPYKmypi
nionpuemcmaea.
[IutanHa ang po3rasay: Ak coKycyBaTHUCsS Ha pO3B’si3aHHI O13HEC-3aB/laHb,
a HE «TaCUTH TOXKEX1» B KOKHOMY BIIIUII? SKuii BUIT OpraHi3aiiHoi CTpyKTypH
BUOpaTH Ta K IPABUIBHO BIPOBAIUTH HOr0 y Ballllii KOMITaHii?
v Bujau oprauizamiiHux CTpyKTyp.
v" TIporecHO-0pi€HTOBAHMIA MMiX1/T B YIPABIIHHI OPraHi3alli€ero: sl 90r0
noTpioeH nporecHui odic?
v" Po36ip npuknaais marpuiti RACI.
v BrpoBaKeHHS CHCTEMH TUIAHYBAHHS Ta KOHTPOJTIO.
v’ SIk perjaMeHTyBaTH IPOIIECH, CTBOPIOBATH IHCTPYKIii Ta 3pa3ku
JIOKYMEHTIB?
Ilpakmuune 3aedamnsn Ne2: mpoaHali3ylTe OPICTPYKTYpY OYIiBEIbHOT
KOMITaHii Ta po3nuiIiTh posi 3a matpurieio RACI.
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IpakTuune 3auarra 3. Bizyanizauyia 6iznec-npouyecis.

Po3ibpatucs B moBHIM KapTHHI O13HECY JAOMOMOXKE TpaMOTHA Bi3yaii3allis Ta
BU3HAYUTHU THCTPYMEHTH, 3a JOMOMOTOIO SIKUX 3MOKETE MOJEIIOBATH IMPOILIECH
BaIoro 6i3Hecy.

v’ SIKk BM3HAUMTH CIa0Ki Ta CHIBHI CTOPOHM Oi3HECY 3a IOIOMOIO)
Canvas Business Model?

v’ 3 40ro ckiagaeThes onepariiina moaens POLISM?

v Omnuc npouecis AS IS1 TO BE?

v" Po36ip npuknanis mxiarpamu SIPOC.

v' Slk 6ymyBat BPMN-miarpamu Ta He IPUITyCTHTHCS TOMIIOK?

Ilpakmuune 3ae0annsa Ne 3. Buxkopucraiite iHcTpymMeHTH Canvas Business
Model, miarpamy SIPOC Tta Hotauiro BPMN mig nmoGynoBu Oi3Hec-poLECiB
Oy/iBETbHOT KOMITaHii.

IMpakTuune 3aHaTTA 4. AK CK1acmu 00poX}CHIO Kapmy 3MiH.
OnTtumizyeMo 013HEC — CKJIAAa€EMO JAOPOKHIO KapTy 3MiH. Po3iOpartucs, sk
CKOPOTUTH HEMOTPIOHI BUTpaTH KOMIIaHIi Ta 3MIHMTH CTaBJICHHS 10 3MIH
ycepeauHl KOMaHIu.
v Roadmap: HaBilo BUKOPUCTOBYBATH i IKUI Ma€ BHIIIS?
v B oMy CyTh peCTPYKTYpHU3aIlii yIpaBIiHHsI?
v' SIK CKJIACTH IIJIaH 3HUKEHHS BUTPAT?
v KoMyHiKarlist 31 CTEHKX0JIIepaMu: sIK MPAIFOBATH 3 OITOPOM 3MiHaM?
Ilpakmuune 3aeoannsn Ned: cxnanite roadmap 3MiH Ta MIATOTYWTE IJIaH
3HM)KEHHSI BUTPAT y OyA1BEIbHIA KOMITaHI.

IpakTuuHe 3aHATTHA 5. QUinloeannsa eghekmuenocmi 6izHec-npoyecie.

Ax Bectu OOJNIK BUTpAT Ta 3BUIBHUTH PECYpCH JUIsl PO3BUTKY KOMITaHIi?
OuiHIOBaHHSI PEHTA0EIbHOCTI 3aJIy4€HOr0 KaIlliTajdy Ta KOHTPOJb JOCATHEHHS
1inei 6i3Hecy.

v" OuiHIOBaHHS BUTPAT Ta OMEPAIiiHOI MiCTKOCTI.

v Sk BukopuctoByBatd Metomosioriio  ABC/ABM B  ympaBiinHi
BUTpaTamMu?

v' TlopiBHstHHS Gi3HEC-TIPOLECIB i3 HAMKpAIMMU KOMIIAHIIMU Ha PUHKY
(Benchmarking).

v’ SIK KOHTPOJIIOBATU JOCATHEHHS Liijel KOMIaHii?
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Ilpakmuune 3a60anna NeS: TiATOTYHTE PO3PaXyHOK BapTOCTI OYAb-sIKOTO
Oi3Hec-mporiecy B kommadii. [IpoBenmiTe SKICHUH Ta KUIBKICHHN aHami3
OyJiBeIBHOTO O13HECY.

IIpakTuyHe 3aHATTS 6. A6momamusayia 6iznec-npoyecis.

CrpykrypyiiTe MIPOIIECU 32 JOTOMOTOIO digital-iIHCTpyMEHTIB.
[TpoananizyBatu CRM-cuctemu, micis yoro o0epith komdoptHe [13 ams Bamoi
KOMITaHij.

v’ Hasgimo onudpoByBaTH Ta poOOTH3YBaTH Oi3HEC-TIPOLIECH?
v’ Sk onrumisyBatu Gisnec-mopneni B Excel?

v' SIki nepeBaru maioth CRM-cucremn?

v’ SIk Bubpatu I13 s 6izHecy?

Ilpakmuune 3aedannsa Ne6: mpotectyiite I[I13 nns Bamoro Oi3Hecy.
[Ipoananizyiite, sK 1€ TOMIOMOXKE ONTUMI3yBaTH O13HEC-MO/IE]Ih KOMIaHIi.

1.4. THAUBIIYAJBHE 3ABJAHHS

Kontpoabna po6ora: 3axucT 1HAUBIIyaldbHOI poOOTHM Ha Temy «Po3poOka
013Hec-Mo1el11 OyAIBEIBLHOTO MiAMPUEMCTBAY.

1. Po3po0Oka 6i3Hec-KOHIIeNIIii Oy 1IBEILHOTO I AMPUEMCTBA.

2. 3amyJeHHs KITI€HTIB.
. bizaec-monens CANVAS.
. IIpono3uilis HIHHOCTI KJIIEHTAM.
. [Ipono3utlis MPOIYKTIB 1 MOCTYT, 1110 3a0€3MeUyI0Th BUCOKUIN PUOYTOK.
. 3abe3neyeHHs 3a/10BOJIEHOCTI KIIIEHTIB.

. 3MIITHEHHS TIOJIOKEHHS Ha PUHKY.

o N O 01~ W

. DiHaHCYBaHHS IISUIBHOCTI Oy 1IBEJIbBHUX KOMITAHIM.

MIJICYMKOBHMH 3AJIIKOBUM TECT Ta 3ABJJAHHS 10 ICIUTY
posmitnieHo Ha OcBiTHhoMy caiiti KHYBA (https://org2.knuba.edu.ua/).

2. MeToau KOHTPOJIIO Ta OLIHIOBAHHS 3HAHb
3aranpHe OIIHIOBaHHS 3/IMCHIOETHCS 4Yepe3 BUMIPIOBAHHS PE3yJIbTaTiB
HaBYaHHA y (OopMi TPOMIKHOTO (MOAYJIBHOTO) Ta TMiJCYMKOBOTO KOHTPOJIIO
(3aJ11K, 3aXUCT 1HAUBIIYaIbHOI pOOOTH TOIO) BiAMOBIIHO JO BUMOT 30BHIIIHBOI

Ta BHYTPIIIHBbOI CUCTEMH 3a0€3MeUeHHs SIKOCTI1 BUILIOT OCBITH.
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3. IMoaiTuka moao akageMiuHoi 7100povYecHOCTI

TexcTu iHAUBITyaTbHUX 3aBJIaHb (B T.4. Y pa3i, KOJH BOHU BUKOHYIOTHCS Y
dbopmi mpeseHTarliii abo B iHIIMX (HopMax) MOXKYTh MEPEBIPSIOTUCH HA ILIariar.
Jia minedt 3axXucCTy 1HIWMBIAYalbHOTO 3aBJaHHS OPUTIHAIBHICTH TEKCTY Mae
cknagaty He wmeHme 70 %. BUHSATOK CTaHOBJISATH BHUIAJIKH 3apaxyBaHHS
nyOmikanid 3700yBauiB y Marepianax HayKOBUX KOH(EpPEHIIAX Ta IHIIUX
HayKOBHX 301pHUKAX, K1 BXK€ MPONIIUIM MEPEBIPKY Ha IJIariar.

CrincyBaHHS MMiJ1 4ac TECTYBaHHS Ta IHIIUX OMUTYBaHb, IKi MPOBOJIATHCS Y
UChbMOBIN (hopMi, 3a00pOoHEH] (B T.4. 13 BUKOPUCTAHHAM MOOUIBHUX JICBANCIB).
VY pasi BusiBieHHS (akTiB CHHCyBaHHA 3 00Ky 37100yBada, BIH OTPUMYE 1HIIE
3aBJlaHHs. Y pa3i HOBTOPHOT'O BUSIBICHHS IPU3HAYAETHCS JOJATKOBE 3aHITTS AJIs
IPOXO/KEHHS TECTYBaHH.

4. TlosiTKa MO0 BiABiTyBaHHA
3100yBay, SKUI IPOIYCTUB ayAUTOPHE 3aHITTS 3 MOBAXXHUX MPUYUH, MAE
MPOJIEMOHCTPYBATH BUKJIaJady Ta HAJaTU J0 JIeKaHaTy (DaKyJIbTETy JTOKYMEHT,
SKUH 3aCBIIYYE 111 MPUYUHHU.
3a 00’€KTUBHUX NPUYUH (XBOp0Oa, MIKHAPOAHE CTaXKyBaHHS, HAYKOBA Ta
HAyKOBO-TIPaKTUYHA KOH(EpeHIiss (Kpyriaud CTijd) TOLI0) HaBYAHHS MOXKE
B110yBaTHUCh B OHJIAWH-()OPMI 32 OTOKEHHSM 13 KEPIBHUKOM KYPCY.

5. Metoau KOHTPOJII0
OcHoBHl (opmu yuacTi 3100yBadiB y HaBUYaJbHOMY IMPOIIECi, IO
MiUISITAI0Th  TIOTOYHOMY KOHTPOJIFO: BHUCTYN Ha TIPAKTUYHUX —3aHATTIX;
JIOTIOBHEHHSI, OTIOHYBAHHS JI0 BUCTYITY, PEIICH31sl HA BUCTYII; Y9acTh y IUCKYCIsX;
aHai3 MeplIopKepes; MUCbMOBI 3aBllaHHs (TE€CTOBI, 1HAWBIIYyalIbHI POOOTH Y
dbopmi pedepariB); Ta iHII MTUCHMOBI PpOOOTH, 0DOPMIICH]I BIATIOBITHO 1O BUMOT.
KoxxHa Tema Kypcy, 10 BHHECEHA Ha JICKILIMHI Ta MPaKTUYHI 3aHATTS,
BIJIMIPAIbOBYEThCS 3700yBayaMu y Tid 4M iHIINA (opmi, HaBEACHIN BUIIIE.
OO0OB’s13K0Ba MPUCYTHICTh Ha JICKIIMHUX 3aHATTAX, AKTHUBHICTh BIIPOJIOBXK
CEMECTpY, BIIBIAyBaHHS/BIAMPAIIOBAHHS YCIX ayIUTOPHUX 3aHSATh, BUKOHAHHS
THIIUX BUJIB pOOIT, mepea0aueHNX HaBYAIbHUM IIJIAHOM 3 €T TUCITUTLIIHU.
[Ipu oniHIOBaHHI piBHS 3HaHb 3100yBava aHaNI3y MiJISTAI0Th:
— XapaKTEPUCTUKHU B1ITOBI/II: IUTICHICTB, ITOBHOTA, JIOTIYHICTb,
OOTPYHTOBaHICTh, MPABUIILHICTD;
— AKICTh 3HaHb (CTYIiHb 3aCBOEHHS (PaKTUYHOTO MaTepially): OCMHUCIICHICTb,

rMOUHA, THYYKICTh, T1€BICTh, CHCTEMHICTb, Y3arajlbHEHICTh, MIIHICTB;
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— CTyMiHb C()OPMOBAHOCTI YMIHHS MOEJAHYBAaTH TEOPIIO 1 MPAKTUKY Mif Yac
PO3IIISIy CUTYallli, MPaKTUYHUX 3aBJ/IaHb;

— pIBE€Hb BOJIOAIHHA PO3YMOBHMH OIIEpallisMH: BMIHHS aHaII3yBaTH,
CUHTE3yBaTH, IMOPIBHIOBaTH, aOCTparyBaTH, Yy3arajibHIOBaTH, pOOUTHU
BHCHOBKH 3 MPOOJIEM, 110 PO3TIISIIAI0THCS;

— JIOCB1Jl TBOPUOT JISUTBHOCTI: YMIHHS BUSABIISITH MPOOJIEMHU, PO3B’A3YyBaTH iX,
dbopMyBaTH TiNOTE3H;

— caMocCTiiiHa poOoTa: poboTa 3 HaBYAIBHO-METOAMYHOIO, HAYyKOBOIO,
JIOTIOMI>KHOIO BITYM3HSHOIO Ta 3apyOKHOIO JIITEPATYpOIO 3 MUTaHb, IO
PO3TISAAIOTECS; yYMIHHS OTpUMYBaTH 1HGOpMAII0 3 PI3SHOMAaHITHUX
JoKepen (TpaaulliiHKX; CIIeialbHUX MEepioJUYHUX BUJanb, 3MI, Internet
TOIIIO).

TecTroBe onmUTYBaHHSI MOXXE MPOBOJAUTHCH 3a OJHHUM ab0 KiIbKOMa
3MICTOBUMH MOAYJSIMU. B ocTaHHbOMY BHMAaKy Oaiv, sIKI HapaxXxOBYHOThCS
3100yBauy 3a BIATOBIJAI Ha TECTOBI MUTAHHS, MOJUISIOTHCS MK 3MICTOBUMH
MOJTIYJISIMH.

InauBinyanbHe 3aBAaHHSA MJATaE 3aXUCTy 3/100yBaueM Ha 3aHSTTIX,
K1 IPU3HAYAIOTHCS 10/IATKOBO.

[nauBigyanpHe 3aBHaHHS MOXE OyTHM BUKOHaHE Yy pI3HHX (QopMax.
3okpema, 3100yBadl MOXKYTh 3pOOMTH MOr0 Y BUTJISIAL JOMOBII 1 Mpe3eHTAallll.
JlonoBiap moBuHHA Matu oOcsr Bix 15 mo 20 cropinok A4 tekcty (kersb Times
New Roman, mpudt 14, inTeppan 1,5), BKIOYaTH IJ1aH, CTPYKTYPY OCHOBHOL
YaCTUHU TEKCTYy, BIAMOBIIHO JO IUJIaHy, BHCHOBKM 1 CIHMCOK JITEpaTypH,
cknagenuit BignosigHo ao HACTY 8302:2015. B pedepari MoxkHA Takox
MIOMICTUTH CJIOBHUK 0a30BHX IIOHATH JIO TEeMH. BojHodac iHAWBIIyajIbHE
3aBJaHHS MOKe OyTH BHMKOHaHe B I1HIIMX (opmax, HampuKiIaa, y BUIIIAIL
TUAAKTAYHOTO MTPOEKTY, Y popMi mipe3enTaltii y popmari Power Point abo Canva.
B ibomy pazi o6csr po60TH BUBHAYAETHCS 1HIUBIYAJIbHO — 3QJIEKHO Bl TEMHU.

Jliteparypa, 1m0 pPEKOMEHAYEThCS Il BUKOHAHHS 1HAMBIAYaJbHOTO
3aBJlaHHs, HABEJICHA Y METOANYHUX PEKOMEHAIIISIX, & B €JIEGKTPOHHOMY BUTJISII
BOoHa po3minieHa Ha OcBiTHroMy caiiTi KHYBA, Ha cropinii Kypcy.

Takox K BHUKOHAHHS 1HAWBIAYaJIbHOTO 3aBJaHHS, 3a PIIICHHSAM
BUKJIaJ]auya, Moke OyTH 3apaxoBaHa ydacTh 3/100yBaya y MDKHapoOAHiil abo
BCEYKpAiHChKIN HayKOBO-TIPAKTUYHIN KOH(pepeHIli 3 myOIiKallie y Marepianax
KoH(pepeHIii Te3 BUCTYMy (IOTOBIAI) Ha OJHY 3 TeM, JOTUYHUX JI0 3MICTY
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JTYCLUMIUTIHY, a00 MmyOJiKallis CTaTTl Ha OJHY 3 TaKHUX TEM B IHIIMX HAYKOBHX
BUIAHHSIX.

TekcT 1HIUBIyaIbHOTO 3aBJIaHHS MOJA€THCS BUKJIaAady He Mi3HIIIe, HIK
3a 2 TWXKHI IO TIOYATKY 3aJIiKOBOi cecii. Bukiamad Mae mpaBo BUMaraTu Bijn
3n00yBaua JOOMpAIOBaHHS 1HAWBIIYaJbHOI'O 3aBJaHHS, SKIIO BOHO HE
BIJIITOBI/Ia€ BCTAHOBJIEHUM BUMOTaM.

Pe3ynpTaTd TOTOYHOTO KOHTPOJIIO 3aHOCATBCS 1O KypHalIy OOJiKy
po6otu. Ilo3uTHBHA OIiHKAa MOTOYHOI YCHIIIHOCTI 3100yBayiB 3a BiJCYTHOCTI
MIPOIYIICHUX Ta HEBIAIPAIlbOBAaHUX MPAKTUYHUX 3aHATh Ta IIO3UTHBHI OIIIHKY 32
IHIUBIyaIbHY POOOTY € TIiJCTAaBOIO JUIS JOMYCKY A0 TMiACYMKOBOI (opMu
KOHTpouIt0. banu 3a aynutopHy poOOTy BIAIIPaIlbOBYIOThCS Y pa3i MPOIMYCKIB.

IincymkoBuii KOHTPOJIb 3AIHCHIOETHLCS 111 Yac MPOBEACHHS 3aJ1KOBOI
cecli 3 ypaXyBaHHSIM I1JICYMKIB IIOTOYHOI'O Ta MOAYJBHOTO KOHTpoJo. [1ix yac
CEMECTPOBOIO KOHTPOJIIO BpPaxOBYIOTbCS pE3yJabTaTH 3/adl YCIX BHJIIIB
HaBYaJIbHOI pOOOTH, 3riHO 31 CTPYKTYPOIO KPEIUTIB.

OrmiHroBaHHS MPOBOIUTHCs 3a 100-0anbHOO mIKaiokw (auB. Tadm. 1-3).

Ta0mnig 1
Po3noain 6aJiB AJ1s1 AMCUMILTIHU 3 (POPMOIO KOHTPOJIIO 3AJIIK

IloTouHe oniHIOBAHHA

- : : Ex3amenaniiina| Cyma
3micToBHi Moy

1 2 3 PTP
10 10 10 20 50 100

podota 0aJiB
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Taomung 2

Ikana ouiHoBaHHA IHAUBITYaJIBHOI PO0OOTH

Ouninka 3a
HALIOHAJIHLHOIO
HIKAJI00

KinbkicTe
oaJiB

KpuTtepii

BigMiHHO

20

BiIMiHHE BUKOHAHHS (PO3KPHUTTS TEMH, IOCHIAHHS Ta
OUTYBaHHS Cy4acHMX HayKOBUX Kepen (omyOlikoBaHi
micist 2017 poky), HIOTPUMAHHSI HOPM 100POYECHOCTI)

16

BiIMiHHE BUKOHAHHSA 3 HE3HAYHOIO KITBKICTIO TOMHJIOK
BUKOHaHHS (PO3KPHUTTSI TEMH, MMOCHWIAHHS Ta LUTYBaHHS
Cy4acHMX HAyKOBHX Jkepen (Oimpliicte 3 SIKMX
omy6mikoBaHi miciust 2017 poky), JHOTPHUMAHHS HOPM
00POUECHOCTI)

aoope

15

BUKOHAHHS BHIIE CEPEIHBOTO PIBHA 3 KiJbKOMa
MTOMHJTKaMH (PO3KPHUTTS TEMH B MeKaxX 00 €KTa Ta 3aBIaHb
poOOTH, MOCHIAHHS Ta LUTYBaHHA CYYaCHMX HAayKOBHX
JoKepen (cepen SKUX € Taki, mo omyoiikoBaHi micms 2017
POKY), JIOTPUMAHHS HOPM I06POYECHOCTI)

10

BHKOHAHHS 3 MIEBHOK KiTBKICTIO TOMUJIOK (PO3KPUTTS
TEeMH B MeXax 00’e€KTa Ta 3aBJaHb pPOOOTH, HASBHICTh
MOCWJIaHb T4 IIUTYBaHb HAyKOBUX JKEPEN, HOTPUMAHHS
HOPM J100POYeCHOCTI)

32J0BLILHO

BUKOHaHHS  pOOOTH  3aJOBOJBHSIE  MiHIMAIEHUM
KPHUTEpisIM TTOMWIOK (PO3KPHUTTSI TEMH B OCHOBHOMY B
Mexax 00’ekTa POOOTH, HAsSBHICTh KOHIEHTYaJIbHOTO
amapary poOOTH, NMPUCYTHICTh HE MEHIIE 5 MOCHJIaHb Ta
[UTYBaHb HAyKOBUX JDKEpell, AOTPUMAHHSA HOPM
100POUECHOCTI)

Ta6mmms 3
Ikana ouinHroBanHs: HanmioHaabHa Ta ECTS
Cyma OaJtiB 3a Bci BUIH Ouninka ECTS Ouinka 3a HAiOHAJILHOIO
HABYAJBLHOI JiJILHOCTI IKAJ0I0
90-100 A 3apaxoBaHO
82-89 B
74-81 C
64-73 D
60-63 E
3559 EX He 3apaxoBaHO 3 MOXIJIMBICTIO
MMOBTOPHOT'O CKJIaIaHHs
He 3apaxoBano 3 000B’I3KOBHM
0-34 F MMOBTOPHUM BHBYCHHSIM
JUCIUILTIHA

61



6. YMoBH 10nycKY /10 MiICYMKOBOI0 KOHTPOJIIO

3100yBady, KUK Ma€ MiJACYMKOBY OIIIHKY 3a MUCHIHILIIHY Bix 35 mo 59
OaiB, MPU3HAYAETHCS JOJATKOBA 3ajJikoBa cecid. B 1boMy pasi BiH MOBUHEH
BUKOHATH JIOJIATKOBI 3aB/IaHHSI, BU3HAYCH] BUKJIAIadeM.

3100yBay, sIKHA HE BUKOHAB BUMOT poO0OYOi MpOrpaMu 3a 3MICTOBHUMU
MOIYJISIMHU, HE JIOMYCKAETHCA 10 CKJIQIaHHS T1JCYMKOBOTO KOHTPOIIIO. B 11bomy
pa3i BiH NMOBUMHEH BHKOHATH BHM3HAUYECHE BUKIJIaJladyeM JIOJATKOBE 3aBIaHHS 3a
3MICTOM BIJNOBIIHUX 3MICTOBHHUX MOJYJIB y TEpioJy MK OCHOBHOIO Ta
JI0JIaTKOBOIO CECIsIMHU.

3m00yBad Ma€e TpaBO Ha OMPOTECTYBaHHS PE3yJbTaTIB KOHTPOJIO
(anensito). [IpaBuia momaHHs Ta PoO3IIIALY ameislli BUSHAUEHI BHYTPIIIHIMU
nokymeHntamu KHVYBA, ski posmimeni Ha caiti KHYBA Tta 3wmict sikux
JIOBOJIUTHCS 37100yBayaM J0 MOYATKy BUBYCHHS AUCITUILTIHH.
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