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RELATIONSHIP BETWEEN EMOTIONAL INTELLIGENCE AND
ENTREPRENEURIAL ENERGY

Abstract. According to numerous studies, professional activities of heads characterized by emotional stress,
which is caused by a high degree of responsibility, intense interpersonal relationships. In most cases,
emotional (expression of emotions in activity, the transfer of emotional states, etc.) opposed to rationality.
Emotionality is often seen as the reason for the implementation of professional error as a factor reducing
the quality of decisions and performance in general. Creative management cannot be applied without a
developed emotional intelligence. The project manager must to interact with their partners, subordinates
to achieve the goals, to obtain the desired effect (change of behaviour, thoughts, relationships, etc.). Thus,
the ability of the manager to recognize and interpret the emotions that arise in the course of activity, use
them to solve management problems define the specifics of the problem field of our study. The possibility
of increasing the potential of the project manager through the development of emotional intelligence opens
up new prospects of innovative development of the business community in General. In the article considers
the emotional intelligence of the project manager and its structure. The concept of "entrepreneurial energy"
and "entrepreneurial potential” is defined. The relationship between emotional intelligence and
entrepreneurial energy at the stage of project launch is established. Entrepreneurial energy methodology
in project consists next componenets: research. (analyze evidence of performance challenges); readiness
(clarify envisioned state of sustainable high performance); roadmap (chart the course to sustainable high
performance);rollout (deploy course of action, measuring impact early and often); recalibrate (use
evidence to modify course of action).
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Introduction

Today, the effectiveness and success of the project
depends not only on the competence of the project
manager and the team, but also on emotional intelligence
and entrepreneurial energy that supports changes in the
internal and external environment of the project.

In these circumstances, becomes especially
important to study the role of emotional intelligence in
the performance, which, on the one hand, will organize
and specify an idea of the talents of the head, the other —
quickly and reliably evaluate the potential of the
individual and to predict success in a managerial
position.

The purpose of the work

1. Set the structure of emotional intelligence
project manager;

2. Find out the link between emotional
intelligence and entrepreneurial energy.

1. The structure of emotional
intelligence project manager

Under emotional intelligence (EQ) means the set of
capabilities that enable the project Manager to recognize
and understand how their own emotions and the emotions
of others. People with a high level of emotional
intelligence, able to control their emotional sphere, their
behaviour more flexible, so they more easily attain the
goals set through interaction with other people.

In a broad sense, emotional intelligence is
interpreted as the ability to differentiate positive and
negative feelings, and knowledge about how to change
their emotional state from negative to positive. In life we
constantly have to interact with people, and often the
main role in communication is played by the
understanding of emotion. Emotional intelligence is the
ability of a person to awareness, acceptance and
management of emotional states and feelings, their own
and other people, which are formed during the life of the
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person in communication and professional activities. It is
the emotional intelligence explains why sometimes the
graduates with a medium level of knowledge, build a
career, and honors often do not reach professional highs,
so the existence of the human 1Q is not a complete
guarantee of success.

In his book Holman proves most effective in its
activities, those that combine mind and feelings. It is the
leaders with high emotional intelligence better decisions,
more effective in critical situations and better control
their subordinates, and thus, promotes their growth
through the ranks [5, p. 106].

The reasonableness of the actions of the project
Manager in a particular situation depends not only on its
characteristics but also on its emotional condition.

With particular force and clarity emotional
problems occur in project managers with a low level of
self-control. Freed from the control of consciousness,
emotions hinder intentions, disrupt interpersonal
relationships, do not allow to properly fulfill work and
family responsibilities make it difficult to rest and worsen
health [6, p. 128].

Deepening abilities in the field of emotional
intelligence has a positive effect not only on the
professional activity, interpersonal relationships, but also
on personal life: in the family of man demonstrates a
higher level of balance, introspection, understanding the
feelings of others, resulting in develop a more
harmonious relationship. In the collective person with a
developed emotional culture is considered polite, has the
trust of colleagues, deserves the respect of the
management [7, p. 178].

Control of the expression of their emotions. The
lack of external manifestations of emotions suggests that
people don't feel. It can hide their feelings, to drive them
deeper. Deterring a demonstration of their feelings makes
it easier to bear the pain or other discomfort. Control its
expression manifests itself in three forms:

1) the "suppression™, concealing the expression of
the experiencing of emotional states;

2) "masking", replace expressions worried
emotional state expression of other emotions that are not
experienced at this moment;

3) "simulation", the
experience emotions.

To recognize the emotions of another person using
various channels of expression: facial expressions,
speech, autonomic and motor responses.

To show tolerance in communication is very
important. This means not only to accept another such
what it is, but to be able to support and help him. In a
conflict situation it is very difficult to express your strong
negative emotions. One of the effective ways to solve this
problem is to be aware of their feelings and to tell the
partner. This method of expression and is called the "I-
message” [8, p. 96].

expression  does not

Ability to communicate effectively is an art to listen
and hear, see and feel, to understand the interlocutor and
to express their thoughts, to solve complex
communicative situation.

Another sign of high emotional intelligence of the
project Manager believe the ability to listen.

You must listen on two levels. First, listen to
understand the meaning of what they say. Try to resist in
order to kill or to give their assessment of when the other
person says, instead, give him the opportunity to fully
express their point of view. Second, listen to understand
the emotions that are behind what you say.

The ability to listen to others and let them know that
you really have heard it helps in creating good
relationship and overcoming conflicts, even if you
disagree with someone.

Unlike 1Q, emotional intelligence can be developed
at any age. If logic develop to 17 years, up to a maximum
of 25 (that's why it's so important not to miss this period
in education), the peak of EQ development is 40 years.

The process of emotional intelligence development
has its own characteristics in each age period of life.
Components of emotional intelligence is shown in Fig. 1.

The basic structural elements of emotional
intelligence begins to develop in early school age. Of
particular importance to the development of emotional
intelligence is beginning to acquire in student age, since
this period is the active emotional attitude of the
individual to himself and to others caused by training, is
the process of improving self-awareness, capacity for
reflection and decentralization (the ability to take the
position of a classmate or teacher, consider their needs,
feelings) [10, p. 221].
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2. Entrepreneurial energy
of Project Manager

Entrepreneurial energy is closely related to
emotional intelligence. Without a developed emotional
intelligence and entrepreneurial energy, it is impossible
to launch a project.

Under the term “entrepreneurial energy" we will
understand the activity and leadership of the
organization's leadership in the implementation of
projects and development programs within the
organizations [2].

The existence of polar views on the existence and
impact of entrepreneurial energy on the successful
implementation of development programs is due to
differences in understanding what entrepreneurial energy
is in the management of projects and programs.

This can include images of external and internal
sources of entrepreneurial  energy, leadership,
appropriate emotions, needs, moods, associations and
others. This set can be mathematically modeled with the
help of some set provided with additional mathematical
structures (metrics, topology, etc.).

In organizational systems, as a rule, focus on the
psychology of stakeholders, the technical aspects of the
activities and implementation of development projects,
the economy of production and development projects
[11, p. 137]

Entrepreneurial potential is the ability or talent of a
person to organize their own business, manage
subordinate personnel, assess various risks and promptly
make the right decisions, corresponding to the company's
development strategy. Entrepreneurial activity implies
the rejection of self-employment in favor of profits
derived from their own business.

The Emotions: Quality of Energy

When people are able to take more control of their
emotions, they can improve the quality of their energy,
regardless of the external pressures they’re facing. To do
this, they first must become more aware of how they feel
at various points during the workday and of the impact
these emotions have on their effectiveness. Most people
realize that they tend to perform best when they’re
feeling positive energy. What they find surprising is that
they’re not able to perform well or to lead effectively
when they’re feeling any other way [9, p. 113].

Unfortunately, without intermittent recovery, we’re
not physiologically capable of sustaining highly positive
emotions for long periods. Confronted with relentless
demands and unexpected challenges, people tend to slip
into negative emotions — the fight-or-flight mode — often
multiple times in a day. They become irritable and
impatient, or anxious and insecure. Such states of mind
drain people’s energy and cause friction in their
relationships. Fight-or-flight emotions also make it
impossible to think clearly, logically, and reflectively.

When executives learn to recognize what kinds of events
trigger their negative emotions, they gain greater capacity
to take control of their reactions.

One simple but powerful ritual for defusing
negative emotions is what we call “buying time.” Deep
abdominal breathing is one way to do that. Exhaling
slowly for five or six seconds induces relaxation and
recovery, and turns off the fight-or-flight response.

Finally, people can cultivate positive emotions by
learning to change thestories they tell themselves about
the events in their lives. Often, people in conflict cast
themselves in the role of victim, blaming others or
external circumstances for their problems. Becoming
aware of the difference between the facts in a given
situation and the way we interpret those facts can be
powerful in itself. It’s been a revelation for many of the
people we work with to discover they have a choice about
how to view a given event and to recognize how
powerfully the story they tell influences the emotions
they feel. We teach them to tell the most hopeful and
personally empowering story possible in any given
situation, without denying or minimizing the facts [1, p.
304].

The most effective way people can change a story
is to view it through any of three new lenses, which are
all alternatives to seeing the world from the victim
perspective [3, p. 31]. With the reverse lens, for example,
people ask themselves, “What would the other person in
this conflict say and in what ways might that be true?”
With the long lens they ask, “How will I most likely view
this situation in six months?” With the wide lens they ask
themselves, “Regardless of the outcome of this issue,
how can | grow and learn from it?”” Each of these lenses
can help people intentionally cultivate more positive
emotions [4, p. 324].

The Mind: Focus of Energy

Many executives view multitasking as a necessity
in the face of all the demands they juggle, but it actually
undermines productivity. Distractions are costly: A
temporary shift in attention from one task to another —
stopping to answer an e-mail or take a phone call, for
instance — increases the amount of time necessary to
finish the primary task by as much as 25%, a
phenomenon known as “switching time.” It’s far more
efficient to fully focus for 90 to 120 minutes, take a true
break, and then fully focus on the next activity. We refer
to these work periods as “ultradian sprints.”

Fully Fueled in 5 Steps

The greatest untapped resource in your organization
is what's happening inside your people. How they feel
powerfully predicts their level of agility, resilience, and
openness to new ideas, as well as their focus,
perseverance, and well-being. Using our 5-step
Entrepreneurial Energy Methodology, we help you build
the capacity to drive sustainable growth in your business
(Figure 2).
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1. Research. Analyze evidence of performance
challenges.

2. Readiness. Clarify envisioned state of sustainable
high performance.

3. Roadmap. Chart the course to sustainable high
performance.

4. Rollout. Deploy course of action, measuring
impact early and often.

5. Recalibrate. Use evidence to modify course of
action.

Step 1
Research

Step 5
Recalibrate

Step 2
Readiness

Entrepre-
neurial

energy Conclusions

The work was set structure of emotional intelligence,
which consists of the following components:

Step 4 Step 3 « Identification and expression of emotions;
Rollout Roadmap »  The regulation of emotions;

»  The use of emotions.

Under the term “entrepreneurial energy” we will
understand the activity and leadership of the
organization's leadership in the implementation of
projects and development programs within the
organizations.  And  determined  structure  of
Entrepreneurial energy methodology in project.

Figure 2 — Entrepreneurial energy methodology
in project
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B3ANMOCBSI3b MEKIY SMOIIUOHAJBHBIM UHTEJJIEKTOM
U IIPEJIIPUHUMATEJIbCKOM SHEPTUEMN

Annomayusa. Co2iacHO MHO20YUCIEHHBIM UCCAE008AHUAM, 0Nl NPOPECCUOHATLHOU OeameNbHOCIU PYyKosooumernel
Xapaxmepen IMOYUOHANbHYII CIPECC, 8bI36AHHbII 8bICOKOL CIMENEHbI0 OMBEMCMBEHHOCNU, UHMEHCUSHBIMU MENCTUYHOCHHbIMU
omHoweHusMU. Bozmosicnocms yeenuuums nomeHyuanl Meneoxicepa npoeKma 3a cuem pa3eumusi SMOYUOHANbHO20 UHMELeKMA
OMKpbI6aem HoBble NepCneKmugbl UHHOBAYUOHHO20 paszeumus Ousnec-coobujecmsa 6 yeiom. Paccmompen smoyuonanvHbii
unmenniekm pykogooumens npoekma u eco cmpykmypa. Onpedeneno nousmue «NpeonpUHUMAMENbCKA SHepeUsy U
«NPEONPUHUMAMENbCKUL  NOMEHYUany.  YCemaHnoeneHa — 63aumocesizb — MexncO0y — IMOYUOHWILHLIM — UHMEIEKMOM U
NPeonpuHUMamenbckoll dHepauell Ha cmaouu 3anycka npoexkma. IIpeonpunumamenvckas dHepeemudeckds Memooonocus 6
npoexme CoOCImoum u3 cedyiowux yacmell: UCCie008anue (AHau3 npoobiem ¢ npou3800UMenbHOCHbIO); 20MOSHOCMb (YIMOYHUND
npeononazaemoe coOCmosiHue YCMoudugoll 6blCOKOU NPOU3B0OUMENIbHOCU), O0OPONCHAS Kapma (2pagpux Kypca K YCmouuugou
8bICOKOU NPOU3BOOUMENLHOCIU); COCMAsieHue (paccmMompenue Kypca Oelicmeutl, usmepeHue 6030elicmeus pano U 4acmo);
nepekamubposKa (UCnoib306anue OaHHBIX, YMoObl USMEHUMNb KYPC 0eliCEULL).

Knruesvie cnosa: smouuonanvuviii unmennekm (EQ); npeonpunumamenvckas snepzusa; npeonpuHuMamenbCKuil
NOMEHYUA; IMOYUU; TUOEPCHEO; YNPAGieHUe
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B3AEMO3B SI30K MI’K EMOIIMHAM THTEJIEKTOM TA NIINPUEMHUIbKOIO EHEPTIEIO

Anomauisn. 32i0H0 uucieHHUX 00CIONCEHb, 0151 NPOPECiiHOL IIbHOCMI KEPIGHUKIE XapaKMepHUM € eMOYIUHUL cmpec,
BUKIUKAHUL BUCOKUM CITYNeHeM 8I0N08I0ANbHOCHII, THMEHCUBHUMU MIdDcOcobUcmuMU cmocyHkamu. Mooxcaugicmy niogeuujents
NOMEHYIANY MeHeddHcepa NPOeKma 3a PAxyHOK PO3GUMK)Y eMOYIUHO20 IHmMeNeKny GIOKPUBAE HOBI NEPCHEeKMUBU IHHOBAYIIHO20
POo36umKy 6izHec-cniemosapucmea 8 yinomy. Posensinymo emoyiinuil iHmeneKkm KepisHUKa npoekmy [ 1020 CmpyKmypd.
Busnaueno nousmms "nionpuemuuyvra enepeisn” i "nionpuemnuyvkuti nomenyian". Bemanogneno 63aemo36'a30xk misic emoyiiHum
iHmMeneKkmoMm [ niONPUEMHUYLKOIO eHep2icio Ha cmaodil 3anycky npoekmy. IlionpueMHuybKa eHepeemuyna Memoooo2is 6 RPoeKmi
CKIA0AEMbC 3 MAKUX CKAA00BUX YACMUH: OOCHIONCeHHs (AHani3 npobrem 3 NPOOYKMUBHICMIO), 20mMosHicmb (3 'sacysamu
nepedbauyeanuti cmax Cmitukoi 6UCOKoi NPOOYKMUGHOCM), O0pOdCHA Kapma (epagik Kypcy 00 cmitkoi 6ucoxoi
NPOOYKMUGHOCMI); CKIAOAHHA (032730 Kypcy Oitl, sumip Oii pano i yacmo), nepexaniopy8amusa (6UKOPUCMAHHA OAHUX, W00
3MIHUMU KypC Oitl).

Knwwuoei cnoea: emouiiinuit inmenexm (EQ); nionpuemuuubka enepeia; NiOnpUEMHUYbKUIL NOmMeHUian; emouii;
nioepcmeo; ynpasiinms
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