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LIFE LONG PERSPECTIVE IN DEVELOPMENT OF A PROJECT MANAGER

Abstract. The life cycle of a project manager is usuallyadiéed by the roles played in a project and
often framed within one of the leading professiomabject management (PM) organizations.
Nevertheless, the development of project manageby inature many-sided and it might deviate from
linear progressive education and career. The Ifeg perspective is an important aspect of project
manager’'s development, as its dynamics often tdlstse very end of the professional life cycleoject
manager’'s development can be described in suclctires as academic, professional, and personal. In
this paper, the author highlights the significaote of life-long learning and those aspects of adioo,
development, and experience, which are relevaniféstong learning in project management; as wasl
the need to empower such learning which can beess$ed though the available PM practices.
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Probl d — system” (World Declaration on Higher Education for
roblem description the Twenty-First Century, 1998). This is highlyeehnt

One of the roles of education is to provide peopltor the sphere of project management, where indaisl
with knowledge and skills. The process of acquiringicquire knowledge and experience through a sefies o
knowledge and skills becomes more and more veesatProjects, fulfilling different roles. They might epd
and deviates from linear progressive education artine in the design function, time as lead desigoers
career. A continuum of learning throughout life ha@roject, and time as project managers, at the samee
become a focus of European Commission with th@oving through a series of varied and wide-randss jo
recognition that everyone should be able to folmwen not only upwards but sideways (Huemann M., Turner
learning pathways of their own choice. R., Keegan A., 2007).

In case of project manager’s learning and carrier ~ In project management sphere the development of
we can often observe a multidirectional developmeroject managers is often framed within one theliteg
which is uneven and dynamic. Besides that projegfofessional bodies.
managers faces the challenge not only to get nagess ~ The Project Management Institute (PMI) offers
skills for a specific career path, but also to make “The Project Manager Competency Development
decision, whether it worth to get a certificatioithin ~ Framework” (PMI®, 2002, 2007) called the PMCD
one of the few global project management (PMlramework. This document provides a framework for
associations. There are always at least two amtitin the definition, assessment, and development ofeptoj
systems to choose from; for example IPMA, PMI an@hanager competence. It defines the key dimensibns o
APM are wide spread in Europe, IPMA and PMI in th&€ompetence and identifies those competencies teat a
post-Soviet countries. most likely to impact project manager performance

Thus project managers need to understand whef@MlI, 2007).
to focus their development and in which of possible  The International Project Management Association
directions such as academic, professional, andpats (IPMA®) has established competence-based approach
These directions are represented by diverse stamdain the form of International Competence Baselir@B()
and frameworks, which have to be considered tdPMA Individual Competence Baseline —ICB 4, 2Q15)

facilitate and ensure life-long learning. (IPMA Individual Competence Baseline — ICB 3, 2006)
o The ICB provides the official definition of the
State of research and publications competences expected from project management

The World Declaration on Higher Education forPe€rsonnel by the IPMA for certification using the
the Twenty-First Century states that “the core s universal IPMA fqur-leveI.-cert|f|cat|on. system.
and values of higher education (...) are to provide The Australian Institute of Project Management

opportunities for higher learning and for learningProvides “AIPM Professional Competency Standards
for Project Management”. “Where an industry or

throughout life, giving to learners an optimal ranof = _ i )
organization wishes to establish project management

choice and flexibility of entry and exit points Wi the
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competency standards, these [AIPM] generic stasdarchodel (Huemann M., Turner R., Keegan A., 2007) as a
may be used as a foundation upon which thepresentation of the life cycle for project manage
industry/sector can develop its own specific statisla many high-technology companies (see fig.1).

which would reflect the industry/sector context”llPM Skills required for a new start (Stage 1, fig.1ylan
Professional Competency Standards for Projebecoming a team member (Stage 2, fig.1) can be
Management, 2008) . acquired, for example, through academic education.

In the ICB and “AIPM Professional CompetencyWhen an individual chooses a project management
Standards for Project Management”, competenciesirrier in the young age, he or she is more likely
provide description of a project manager’s roles. undertake academic education that provides baclelor

Many project-oriented organizations requiremaster degree with specialization in project mansey.
potential project management personnel to seek The academic side of education can be represented
certification (Huemann M., Turner R., Keegan A.by the European Qualification Framework (EQF)slai
2007) within one of the mentioned above profesdionatandard that should been taken into considerdton
bodies. Nevertheless, Turner and Miller report thdhe life-long learning perspective of an individual
“certification does have a positive effect on swsfel Individuals and employers are able to use the EQF i
performance in project but only on highly complexorder to better understand and compare the quatiiic
projects, which are not the kinds of projects rédgen levels of different countries and their educatiomd a
graduated students are likely to lead” (Turner,7200 training systems. The core of the framework coasit

Bredillet argues that it is no longer adequate teight qualification levels that are described bgriéng
base professional development just on transmittingutcomes (knowledge, skills and competence). In the
existing knowledge and developing a predefined eangontext of EQF, competence is described in terms of
of competencies on the basis that one problem squatsponsibility and autonomy (European Commision,
one solution. Instead, practitioners need to be abl n.d.). In general, the EQF recommendations aim to
construct and reconstruct the required knowledgg apromote lifelong learning and increase employapitit
continually evolve their practice, thereby leaditoga workers and learners. Learning outcomes definethdy
systemic and dynamic development of theiEQF frame educational programs and its contexts, bu
competencies (Bredillet, 2007). Similarly, Savelgie the scope and the meanings of competences in tiie EQ
et al. state that project managers continuously enodiffers from those used, for example, in project
from project to project, and it is of particularportance management standards. The EQF is not intended to be
that they shape their own career path in a prdjased used for the classification of individual competesic
career (Savelsbergh, C.M.J.H., Liselore A. Haversnan(European Commisiofs,.n.).

Storm P., 2016). Another competencies related to the project

The life cycle of a project manager is usuallymanager's development are industry specific
described by the roles played in a project. Fomgta, competencies, business competencies and — in ¢ase o
Huemann, Turner and Keegan offer the seven steggicarinternational projects — cultural and ethical awess

(Huemann M., Turner R., Keegan A., 2007).

Stage 1 2 3 4 5 6 7
Team Junior Project Senior Program
Name New start member Team leadefr  project manager project director
manager manager
Responsibilit Single Several Several Complex cl\)/ll”?\nl){ax
&P y function functions | companies| projects P
projects
IPM A. Level D Level C Level B Level A
certification
PMI
certification PMP
. - . MBA, MPM
Education Certificate Diploma MSc (PM)

Figure 1 — Seven-step career model (Huemann MpérR., Keegan A., 2007)
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Innovative and collaborative project structures andiould lead from the qualification of programmer
increasing prevalence of contract work provide bothssistant to programmer senior (IT Job Familie4620
challenges and opportunities for new career pateway In PM, an individual grows from participating in
many industries (Crawford, L., French, E., Lloyd-projects to directing projects. One may acquire
Walker, B., 2013, S. 1175). Competencies definedqualifications according, for instance, to PMI
according to the industry specific can be, for eplen certification, starting from Certified Associatenoject
in the following spheres: engineering, construgtionManagement (CAPM) and developing to Program
information technology, telecommunication technglog Management Professional (PgMP).
organizational change, etc. There are corresponding On the other hand, experience and personal
standards that create another framework for lifeglo development can be enriched through a foreign
learning. For example, in engineering it may behsudanguage course, internship, living abroad, etc.
standards as NERC (The North American Electri@rainings, conferences, seminars, and workshops are
Reliability Corporation), FERC (Federal Energyanother modern and well-spread way to keep oneself
Regulatory Commission), ANSI (The Americanupdated and get new knowledge, and skills. Becoming
National Standards Institute), IEEE (The Institwte consultant is another possible path for projectagans.
Electrical and Electronics Engineers), NEC (The New  Such development becomes more versatile and can
Engineering Contract), etc. take place at different stages of an individualfe |
. cycle. Thus a learning path of project managersaties
Thepurposeof thearticle from linear progressive pattern and can be repteden

Due to projects’ complexity and versatility, the semore accurately by a learning curve (see fig.2) tha
of competencies required for a project manager [€flects acquiring of knowledge, skills, and expede
composed not only from specific PM competencies, bynevenly and via different learning forms. The wtda
it also includes technical competencies, businegattern of the learning curve also means that sitgiof
competencies and cultural and ethical awarenedgarning differs from time to time. Neverthelests i
Acquiring PM competencies, keeping them state-ef-th ascending pattern shows that in average the anafunt
art, becomes an issue, even for those projeg¢quired knowledge and experience grows.
management personnel who belongs to a project-
oriented organization (Huemann M., Turner R., Keege v L Trainings ™, Learning curve
A., 2007). The hopes for the benchmarking are ni ’
justified since it is a local tool failing to prale e
effective schemes for convergence (combinin [ I°7 /
knowledge) of different domains, forming new, more

effective systems of knowledge (Bushuyev, S.D ;‘:g:fa"njc g

Bushuyev, D.A., Rogozina V.B., Mikhieieva, O. V., joome //_\
2015). The task of this article is to extend thprapch Professional /
to the PM career management with the life-lony

IW
perspective framed by different aspects of devekagm t
education, and experience.

_______

»

T T T T T T T
BSc MSc Doing projects Leading projects Directing projects

Pr e%nta“ on of th e ma| n Living abroad PhD Thesis ~ Teaching or consulting in projects
) 20 years . 30 years 40 years 50years | 60 years
resear ch material \ T i )
EQF Specific industry competencies (IT) PM competencies

During an individual's life cycle, three basic
categories of purposeful learning activity — noyabl
formal, non-formal and informal learning — can take
place at different points of the life cycle. There two

main cycles, which have to be considered in respkct Scholars and practiioners start using career

the professional career: student and professional.
. . models and competency development frameworks, but
For example, in case of an IT project manager, . . o ) . :
. . it is a question which incentives are availablerite
formal learning forms and outcomes consist at |e&st . . .
. efforts contributed into the balanced and diverse

the sets of academic, IT, and PM elements. Theee is e . .
.f]specmcally for project management sphere) ldagd

linear development in each separate case of leamily, oo “while the field of an individual's
path. The student life cycle would include bachelod . . . .
competencies gets wider, in general, the capacity a

master degree. According to the EQF, it refershi® t ; L .

- efforts in terms of explicit learning tend to dexse
levels 6 and 7 (European Commision, n.d.). It can b(see fig. 3)
followed by a doctoral degree (EQF level 8). The e

professional development, for example in prograngmnin

Figure 2 — Competency acquisition within
an individual’s life cycle [own source]
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Figure 3 — The gap between explicit learning efort
and learning curve [own source]

Approaches and tools for life-long learning in
project management, which take into account ingustr
specifics and informal and non formal learning
activities, should be studied and developed furiher
respect with this trend.

Conclusions

Project managers should be able to embed
different aspect of education, experience, andnlegr
in their development, creating a purposeful leagrand
career path. Although the process of project maisage
learning can be represented as an uneven ascending
curve, there is a decreasing tendency in the legrni
efforts of an individual. Further studies on the
approaches and tools for project manager’'s devedopm
are required to enable and empower practitioners to
manage their own life-long development in project
management. These approaches and tools have t@ensu
the possibility to combine and bridge knowledge and
skills acquired from different domains and learning
directions.
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MixeeBa Oubra BikropiBHa
HaykoBwii acuCTeHT, MaricTp 3 ynpasiiHas npoekram, orcid.org/0000-0001-9548-1959
Daxxoxuyne Jopmmyno, Himeuyuna, Kuigcokuil HayionaneHuil ynieepcumem 6yoignuymea i apximexmypu, Kuig

HABYAHHA BITIPOJOBXK XKUTTA 3 TOUYKHU 30PY PO3BUTKY TPOEKTHOI'O MEHE/I’KEPA

Anomauia. Kummesuii yuxn npoexmmnoco meneodicepa 3a38udail Xapaxmepuzyemuvcs pOJAMU, WO GUKOHYIOMbCA 8
npoekmi, a MaKoxie HepioKo y Mexucax cmanoapmie nposioHux acoyiayii ynpaeninua npoexmamu (VII). IIpome, HeoOXioHO
3a3HaAUUMU, WO PO3BUMOK NPOEKMHO20 MeHeodxHcepa 3d NpUpoool0 € PI3HOOIYHUM | MAaKuUM, WO GIOXUNAECMBCA 8i0 NIHIIHO20
nocniooeno2o naguanhs ma kap' epu. Haguanms enpoooeoic jdcumms — ye 6alciusuti acnekm pog3umKy npoeKmHo2o meneoicepa,
OCKINbKU Yell PO36UMOK O00CUMb YACMO 3ATUWAEMbCA OUHAMIYHUM 00 KiHYa npoghecitinozo sxcummeeo2o yuxay. Possumok
NPOEKMHO20 MeHeddcepa Modice Oymu Onucanuil y makux Hanpsamax, AK akademivnuil, npogecitinuii ma ocoducmui. Y oaniii
cmammi agmop NiOKpeciioe 8adCIUGICINb HAGUAHHA 6NPOOOBIIC JICUMMA MA MAKUX ACNEeKMIi8 HAGYAHHS, PO3GUMKY ma 00CEi0Y,
WO Marome 3HAUEHHs 0I5l HAGYANHS 8NPO006IC dcumms y cepi VII, a makooc HeoOXiOHiCMb CIMUMYTIO8AHHS MAKO20 PO3GUINKY
3a paxynok docmynnux YII nioxoois.

Knwuosi cnoea: nasuanus enpooosxdc dHcumms;, po36UMOK HPOEKMHO20 MeHedxycepd, Kap €EPHUI WNAX, 3HAHHA
ma éMiHHA

MuxeeBa Osnbra Bukroposna
Hay4Hblif aCCHCTEHT, MarkcTp 10 yIpasieHuIo npoekramu, orcid.org/0000-0001-9548-1959
Daxxoxwyne Jopmmyno, I epmanus; Kuesckuii HayuoHanvHulil yHusepcumem cmpoumenscmea u apxumexmypul, Kues

OBYYEHWE B TEUEHHME BCEW JKU3HU C TOYKHA 3PEHAS PAZBUTHS TPOEKTHOI'O MEHEIJKEPA

Annomayusn. JKu3HeHHII YUKT NPOEKMHO20 MeHeddcepa O0O0bIYHO ORUCHIBAEMCs NOCPEOCMmEOM pojell, KOmopbie
BBINONHSIOMCSL 8 NPOCKME, U YACHO 8 PAMKAX 0OHOU U3 8e0yuUX npodeccuonanvivlx accoyuayuil ynpagaenust npoexmamu (VII).
Oonaxo, pazeumue NPOEKMHO20 MEHEANCEPd NO C80ell NPUPOOe ABIAEMCS MHO20CMOPOHHUM, U OHO MOJICEm OMKIOHAMbC OMm
NPAMOTUHENHO20 NOCNIe008amMenbHO20 00pasosanus u kapvepuvl. Obyuenue 8 meueHue 6cell HCUSHU — MO BANHCHBIL ACNeKm 8
PA36UMULU NPOEKMHO20 MeHeOdcepd, NOCKObKY 3a4acmylo 9mo pasgumiue OUHAMUYHO 00 CAMO20 KOHYA JHCUZHEHHO20 YUKIA.
Pazeumue npoekmno2o meneoicepa MOACHO ONUCAMb 8 PAMKAX MAKUX HANPAGIEHUL, KAK AKA0eMU4eckoe, npoghecCuoHaIbHoe U
auunoe. B oOammoti cmamve asmop noouepxueaem 3snauumocmv o6yuenus 6 meuenue 6cCeli JiCUHU 6 chepe ynpasnenus
npoexmamu, a makice HeobxooUMocms nodyHcOamy K MaxKoMy pazeumuio ¢ nomowsio docmynnvix YII nooxooos.

Kntouegwie cnoea:. 06yueuue 8 meueHue écell HeUu3Hu, pazeumue npoeKmHo2o MeHe()afcepa; Kﬂpbeprll‘i nymbo; 3HAHUA,
HAGbIKU U YMEHUA
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