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USING SCRUM AND GANTT CHART TECHNOLOGIES 
FOR PROJECT MANAGEMENT EFFICIENCY INCREASE 

 
 The capabilities of Scrum and Gantt Chart technologies are analyzed in order 
to increase the efficiency of projects performed using these methods. The 
comparative analysis of these methods showcases their advantages and flaws. The 
situations in which combination of different technologies provides project 
management efficiency increase are evaluated. 
  

Keywords: project management, Jeff Sutherland, project management team, 
planning, Gantt chart, bar chart, project schedule, waterfall model, Scrum technology, 
sprint, World Trade Center (WTC), February 26, 1993, New York terrorist attack. 
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