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TH®OPMAIIMHA TEXHOJIOT'IA YIIPABJIIHHSA ITIPOEKTAMU HA BA3I ERPP
(ENTERPRISE RESOURCES PLANNING IN PROJECT) TA APE (ADMINISTRATED
PROJECTS OF THE ENTERPRISE) CUCTEM

Pozenanymo  ocobnusocmi  cmeopenns

iH(hopmayiinux

MexXHON02IU HA  NPOEeKMHO-OPIEHMOBAHUX

nionpuemcmeax. Ilokazano HenogHOMy opmManrbHUX 3ac00i8 YNPAGIIHHA NPOSKMAMU 8 YMOBAX MAMPUYHOL Opeani3ayil
VNPAGNIHHA Npoekmamu i nionpuemMcmeamu. 3anponoHO8AHO CMPYKMYPY [HQOOPMAYIUHUX cucmem YNpagiiHHsA
pecypcamu npoeKkmie ma aOMiHiCIMpPY8ants NPOeKmis niOnpucmcms.
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ITocTanoBKa nmpoodJieMu

Peanii crorogHinIHROI cuTyarii Ha puHKY YKpaiHu i
CBITY B IJIOMY JMKTYIOTh KOMIIAHISIM TI€BHI BEKTOPH
JUSJIBHOCTI, SIKI TOB’s3aHi SK 3 BIJKMBAHHSAM, TaK |1
po3BuTtkoM. CBITOBHHM JOCBiJ TMOKa3ye, IO €IUHUM
VHIBEpCAJIbHUM  MIJXOJAOM JI0 PIIICHHS BEJIUYE3HOT
KIJIBKOCTI 3aBlJaHb € TIIPOEKTH 1 YIPaBIiHHA HUMH.
3acTocyBaHHA CydYaCHHX  METONOJIOTIH  ympaBIiHHA
NpOEKTaMHM 1 TporpaMaMu € YUHHUKOM, IO BH3HAYAE
e(EeKTUBHICTh BUKOPDHUCTAaHHsS  KaliTally B  IpOIeci
(hyHKIIOHYBaHHS 1 PO3BUTKY IiJIPHUEMCTB 1 OpraHi3ariil.
Ane posmmpeHHs MaciuTadiB 3aCTOCYBaHHS 1 301TbIICHHS
CKJIaZIHOCTI ~ TPOEKTIB  CYNPOBOJXKYETHCS  3HAYHUM
30UIBIIEHHSAM KUTbKOCTI iH(opMmanii, SKy MeHemKepH
TIOBHHHI 0OpOOJIATH B OOMEXEHI TepMiHM 1 3 HAHBHIIOO
edexruBHicTIO. [Ipy BUCOKMX TeMmax PO3BUTKY iHIyCTpil
3HAaHb, SKi CIIOCTEpITaJMCh OCTAaHHIM 4YacoOM CTae
3pO3yMLTHM, IO (haXiBIM JOCHUTH CKIAIHO BiICTEKYBATH
BCi TMpomecHu B TPOEKTax, 30upaT 1 ONEepaTHBHO
00pobmsiTH  BCclo  HeoOximHy iHpopmaniro. OcobarBo
CKJIamHO BIACTEXKYBaTH 3MiHH B iH(poOpMamiitHOMy
OTOYEHHI MpOeKTiB. 30KpeMa B Tpolecax YIPaBIiHHA
MPOCKTHO-OPIEHTOBAHUMH  MIiANPHEMCTBaMH. B 1ux
cdepax HEMOXKIHBO 00iTHCSA Oe3 3aco0iB aBTOMATH3AMIl
IISUTBHOCTI MEHEIDKepiB i cmemiamictiB. ToMy BHHHKIA
morpeba B cywyacHHX iH(opMamifiHMX  cucTemax
YIPaBJIiHHS MPOEKTaMH, SIKI MOTJIM O CTaTH NMOMIYHUKOM
MEHEIDKEepiB He TUIbKH 3 MO3MLid 300py HE0oOXimHOI
iHpopmaii, are i IS HaZaHHS MOCHIBHOI JONOMOTH Y
BUPIIICHHI  YNPaBIIHCBKUX, OOJIKOBUX, (DiHAHCOBO-
E€KOHOMIYHUX Ta iHIIHX 3a/1a4.

AHAaJi3 OCTaHHIX JOCATHEHbD i myOaiKanii
[TyO6mikamii 3 moOymoBu iHGOPMAIITHIX TEXHOJOTIH

YIpaBITiHHSA MIPOEKTaMH TIPUCBSYCHI OCHOBHUM
MPUHIHITAM 3aCTOCYBaHHS IHCTPYMEHTAIbHUX
NpOTpaMHUX  3ac00iB  HAa  MPOEKTHO-OPIEHTOBAaHUX

mianpueMcTBax [1]. B mux mOCHiIKEHHSIX OMHCYIOTHCS

iAXoau 10 MOOYIOBH «yHIBEpCAILHUX» iH(OPMAIIHHUX
TEXHOJIOTiH ynpasimiHHS mnpoekTamu [2]. KpiMm Toro B
OCTaHHIX IMyONiKaIisgX yBara 30CepeIKy€eThCS MEPEBAKHO
Ha 3araJbHOMY MiJIXO/i 0 MOOYJAOBH CUCTEM YIPABIIHHS
npoektamu [3-4]. Ane mpu LbOMY 3HaUHO MEHILA yBara
NPUIUIAETBCS  THUTAHHSAM  yJOCKOHAJCHHS  B3aeMOJil
iHpOpMAIIHOrO  CEepelIoBHUINA CUCTEMH  YIPABIIHHS
NPOEKTaMH 13 CHCTEMOIO YIPAaBIIHHS MiANPUEMCTBOM;
BiJOOpaKeHHSIM  0coONMBOCTEH  (QYHKLIOHATBHOI  Ta
CTPYKTYpHOI oOpraHizamii MigIpHEMCTBA B TEXHOJOTIi
ynpaeiinHs npoektamu [5]. Tomy € Benmmka cdepa
MISUTBHOCTI  MOJ0  YAOCKOHAJCHHS  iH(QOpMAIHHUX
TEXHOJIOTIH yIpaBIiHHS IPOEKTAMHU.
@DopMyJII0BaHHSA LiJIeH cTaTTi

Ananraris iHpOpMaiHHUX TEXHOJIOTIN o
CTPYKTYPH  HPOEKTHO-OPIEHTOBAHOTO  IiJIPHEMCTBA
moTpedye po3poOKM HOBHX ITiXOMIB, METOJIB, MOAEICH i
3aco0iB YIPaBIiHHA TPOEKTOM BIPOBAKCHHSAM TaKOi
TexHosorii. CTBOPEHHA TaKWX IHCTPYMEHTIB HEMOJKJIMBE
0e3 BpaxyBaHHs OPIEHTHPIB, crenuiku i 0COOTUBOCTEH
KOMOaHii, B SKid mpoekT (abo mopTdens IPOEKTiB)
peamizyerscsi [5]. Came CTBOPEHHIO €IWHOI CHCTEMH
YIPaBJiHHS HiANPUEMCTBAMH 1 IPOEKTAMU IIPUCBIYEHA LISl
pobora.

OcHoBHMI MaTepiaJ J0C/iIKeHH

IIpoexTHa opieHTamisn JUSUTBHOCTI npu
(yHKIiOHANMBHIM — mpupomi  OUTBIIOCTI  BITYM3HSHUX
HIANPUEMCTB 1 OpraHizaiiil YCKIaIHIOE MPOIEC MO0y IOBH
SIKICHUX CHCTEM YIpaBJIiHHS IpoeKkTamu. B mepmry wepry
TOMy, MO Iy)K€ CKIQJHO Ha TEPEeTHHI pPI3HUX BHUJIB
TSTBHOCTI (MPOEKTHA 1 olepariifHa AisSUTbHICTh) CTBOPUTH
30ajaHcoBaHe cepeloBHIe 3HaHb (iHpopmarii). VY
pe3yNbTaTi BUHUKAIOTH Herepea0adyBaHi i He3araHOBaHi
3MiHM B peasizallii MpoeKTiB, Mo 30UIbIIye iX BapTICTh Ta
TEPMIHHU 3aKiHUCHHS. Y I[bOMY 3B'S3KY BaXXJIMBa pO3poOKa
TakuX IHQOpMaUiHHUX TEXHOJIOTIH, sKi O Morim
3a0e3MeUnTH CTBOPEHHS 30aJIaHCOBAaHOTO CEpEeIOBHIIA
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3HaHb (iH(opmalii) cucTeM yNpaBIiHHS MPOEKTaMH 1
OIepaliifHOI0 MisUTbHICTIO mianpueMctB. IH(bopmariitne
HalOBHEHHS TaKOTO Cepe/loBHINA Mae BimoOpaxard i
CTpaTerilo YHpPaBIiHHA IPOEKTaMH 1 BaXIMBICTH Micii
MiANPHUEMCTBA, CTpaTerii WOro po3BUTKY. Y 3arajbHOMY
BUMNAJKY cepeioBuUllIe 3HaHb (inopmariii)
HEBPETYJIbOBaHE (TobTO iHpOpMaIIisa HE
CHCTEMaTH30BaHa), YHACTIOK YOTO0 BUTPATH Ha PIIICHHS,
npuiiHsATe Ha  mifgctaBi  Takoi  iHQopmarii, He
OKYTIATIMETHCS E€(QEKTHBHICTIO CaMoro pimeHHsA. Tomy
BUHUKaE TOTpeda mOOyZOBM Ha MOCSIKHX KIHIIEBUX
(hparmenrax iH(OpMaIiHHOTO cepeloBuIla
CTPYKTYPOBAHOI MOJENi IpeaMeTHOi 00JacTi, a TaKoX
3ac00iB BUKOPHCTaHHSA M€l MOJENi PIi3HAMH CIyXO0amMu
oprasizauii, 0 1 yTBOpIOE TporpamHo-iH(opmaniiHui
ocepenok  iHQOpPMAIHOT  TEXHOJIOTIi  YIpPaBIiHHS
npoekTaMH. B 1poMy  BHIAIKy  BIIKpPUBAKOTHCS
MIPHUHITUIIOBO HOBI PE3epBH, IO J03BOJISIOTH BCIO POOOTY 3
HiABUILEHHST e(pEeKTUBHOCTI YNpaBIiHHSA MEpEeBECTH Ha
JIOCTOBIpHO HayKoOBy 0a3y, 1 3abe3medyntd TOOYHIOBY
HOBOrO cepemoBuia iHdopmamii (3HaHB) 3  HOro
MepEeTBOPEHHSAM B MaTepiaibHi YMHHUKK. [Tpn npomy ciin
3a3HAUYNTH, 110 CTBOpPIOBaHE B Tpoleci peaiizamii
iHpopMaIiifHOT  TEXHONOTii  YHpaBIiHHA  MPOCKTaMH
cepenoBuine 3HaHb (iH(popMmarllii) H03BOJISE HE TIIBKH
OIIEepaTUBHO MOCTaBIATH  iH(opMaLilo, ame i
HAKONMYYBaTH 3HAaHHA, (OPMYBaTH IHTENEKTyaIbHUI
MOTEHITiall YIPaBIiHHSA IPOEKTAMHU.

Husbkmit  piBeHb opranizaumii 1  e(peKTHBHOCTI
00CITyroByBaHHS MPUKIAJHUMUI iH(pOopMAaIIHHUMEI
CHUCTEMaMH TMpOIENyp, SKi 3HAXONATHCS Ha MEPeTHHI
(yHKIIOHAIBHOT 1 TPOEKTHOI AiSTIBHOCTI IMIAPUEMCTB
NPU3BOJUTH 10 TOTrO, IIO MOKH PaHO TOBOPHUTH IIPO
3aranmbHe (OpMyBaHHA 1 BHKOPHCTaHHA MPUHIIHIIIB
iHTerpamii 1 paMkax eauHOl IH(pOPMAMIHHOI CHCTEMH
yhnpaBiiHHs TmianpuemMctBoM. lle moB'sizaHo 3 psgoM
oOMe)keHp Ha po3poOKYy TaKMX CHCTEM, 3aMKHYTICTIO Ha
npobiemax naHoi mpeaMeTHoi oOxacTi 1 BIACYTHOCTI
€IMHOT HayKOBO-METOIUYHOT 6asu posrisiy
iHpOpMaliHHIX  TIpoIeciB Ha  pi3HMX  pIBHAX
(hyHKIIOHYBaHHS OpraHi3aliifHO-TEXHIYHAX CHCTEM.

Bxazani He[oJiKH, a TakKoX HEOOXIIHICTh
PO3B’sI3aHHS HaraJlbHUX 3aad YNpPaBIiHHS TpHU3BENa JI0

CTBOPEHHS SKICHO HOBOi TEXHOJNOTii  YIpaBIiHHS
MIPOEKTHO-OPIEHTOBAHUM TIAMPUEMCTBOM — TEXHOJIOTI,
o TMoeaHye B cobi  mporecu — ympaBiiHHA 1
mianpueMcTBaMu, 1 mpoekrtamu. Llg  TexHooris
BUKOPUCTOBYETBCS A ONTUMAIBHOTO  YHPaBIiHHA
BUPOOHHMYOIO JISUTBHICTIO HIJANPUEMCTBA, BUPILIYIOUU

pa3oM i3 3aBJaHHSAMM YNpPAaBJIiHHS MPOEKTaMH i 3aBIaHHS
VOpaBIiHHSA ONepaliifHol0 misuteHiCTIO. [Ipm  1BOMY
3MIHCHIOETBCA  TIONIYK  SKHAHKpamux  pilleHb 3
ypaxyBaHHSIM (DyHKLIOHYBaHHs BCHOTO ITiIIPHEMCTBA, 1110
JOCATAETHCH NIIAXOM TiIBUIICHHS iH(OPMOBAaHOCTI BCIX

yHOpaBITiHCEKUX cIyk0. Taka TeXHOJOTiS OTpUMana Ha3By
MaTpu4Hoi indopmaniiinoi Texnoaorii (MIT) [6].

Jnst po3poOkn MeToniB i 3ac00iB Takol TEXHOJOTIT
MOTpiOHO ~ CIOYaTKy  MpOaHANi3yBaTH  OCOOJIHMBOCTI
NPOEKTHOT'0 YIPABJIiHHS Ha BITYM3HSHUX MiANPUEMCTBAX.

1.YnpapiiHHA NPOEKTOM 4YH BHPOOHHUTBOM? VY

MIPOEKTHOMY MEHEKMEHTI BHIUIAIOTH 3 TPYIIH IIPOLIECIB:

— mnpoueck (GopMyBaHHS ~ TPOJYKTIB  NPOEKTIB
(HampukIam, npotecu OyIiBHHIITBA 00'exTIB
HEPYXOMOCTI);

— MpOLIeCH YNpPaBiiHHS (POpMYBaHHSM MPOAYKTIB
NPOEKTIB (HAIPHKJIIAJ, yIIPaBIiHHS OYIBHUIITBOM);

— MpOLECH YNPAaBIIHHA TpOLEcaMH YHpPaBIiHHSI
¢dbopmyBaHHsIM TpoayKTiB TmpoekTiB. Lle 1 € mporecu
YIPaBJIHHS IPOEKTAMHU.

Ha oxams, B VYkpaini ¢ynkuii, mnos's3ani 3
peanizalli€fo  TPOIECiB  yHpaBIiHHA  (HOpPMYyBaHHSIM
MIPOAYKTIB MIPOEKTIB MIPUITUCYIOTh MIPOEKTHOMY

MeHemkMeHTy. lle mnpuHnumnoBo HeBipHO. IIpoexTHHi
MEHEDKEp YIpaBJIsie HE BUPOOHUIITBOM, a MPOEKTOM. |
IpH [BOMY BiH TOBHHEH IIOCTIHHO B3aEMOIISATH 3
MEHe/KepaMH, 3alHATUMH YNPaBIiHHAM (QopMyBaHHIM
MIPOJLYKTiB IIPOEKTIB.

2.PiBeHb [0BipH MPOEKTHOMY MeEHeEMIKepy. €
npocte npaBwio ineHTHdikamii cy0'ekTa, 110 yIpaBIse:
XTO YNpaBISE — TOW MNpUHMae pIlIeHHS, XTO NpHiMae
pilieHHs — TOW 1 BiAmMOBiZmae 3a pe3yibrar. Y Teopil i
MPaKTHL (3aXiTHOTO) MPOEKTHOTO MEHEIKMEHTY — IIe
KEPIBHUK MPOEKTY. Y MPaKTHILi IPOSKTHOTO MEHEIKMEHTY
VYkpainu HaifyacTile KepiBHUKOM ITPOEKTIB KEPYIOTh Pi3HI
ocobu. Lle i BTacHUKH, 1 TOTI-MEHEDKEPH, 1 PYHKIIOHATBHI
MeHeKepH. SIKi IpUIMatoTh Pi3Hi PillIeHHs [0 NPOeKTax i
BUMYIIYIOTH IIPOEKTHUX MEHE/KEPIB BUKOHYBATH iX.

3.YnpaBainasa pecypcamm mpoektiB. B mpakrtuii
MIPOEKTHOTO MEHEPKMEHTY PO3BUHEHHX KpaiH HaldacTimie
KCpIBHUKY TPOCKTY BUAUIIIOTHCS  HEOOXiMHI  JUIs
peaiizarii IpoeKTy 3aco0u i pecypcH, 00 BiH Hece MOBHY
BIAOBIHAJIBHICTE 3a MIPOEKT. 1 BIH HUMH
po3nopskaeThest. B YkpaiHi B CBOil OUIBIIOCTI BIACHUKH
1 KepiBHUKH KOMIIaHii HBOro He poOiaTh. SIK BUILIMBAE 3
TIOTIePETHHOTO IMYHKTY — HE 30BCIM JOBIPSIFOTH KePiBHUKAM
NPOEKTIB 1 pO3MOPSAIKAIOTECS  pecypcaMu  IPOEKTIB
CaMOCTiffHO Ha piBHI ympaBiiHHSA KoMmmaHi€r. Takum
YMHOM MOBa #Je HE Mpo YIpPaBIiHHI pecypcamMu B
MIPOEKTaxX, a yIPaBIIiHHI PECypCcaMH MPOEKTiB.

4.HeBu3navenictb i pusuku. B VYkpaini ciabka
3aKOHO/aB4Ya 0a3a, BIZICYTHS IOPHINYHA KyJIbTypa B3a€EMHUH
YYacCHHKIB TIPOEKTIB, iCHY€ MOCIIIIHICTE B peami3amii
OpOeKTiB (A0  3100YyTTS  KOMIUIEKTY  ITPOEKTHO-
KOIITOPUCHOI JIOKYMEHTallii OYNHAIOTECSI pOOOTH, TOTIM
O JOKYMEHTAllisl BHITYCKA€THCS a00 3MIHIOETBCS i
BUSBJIIETHCS, 1[0 Oarato 4doro Tpeda mepepodisatu). Bee
ne Bexe A0  30UIbIICHHS 301IbIICHHS
HEBU3HAYCHOCT] B MIPOEKTAaX.

PU3UKIB,
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5.BuxonaBchbka aucuumiina. Sk BummBae 3
MOMEPETHHOT0 MYHKTY Yepe3 3HAYHYy HEBU3HAYCHICTH
pIlIEHHS TO TNPOEKTaX MOCTIHHO 3MiHIOIOTHCS. Takum
YUHOM BHKOHABI[i NPOEKTIiB BUXOBYIOTHCS B IYCi «HE
CHIIIM BUKOHATH POOOTY, 60 MOXKE 3MIHMTHChH BKa3iBKa 1
I0 poOOTy y BKa3aHi TepMiHM He HOTpPiOHO Oyxe
BUKOHyBaTH». KpiM TOro, BIUIMBa€E i MEHTAJITET, SKHA
OyB MiAKPIIUIEHUH TPUBATUM «PAaATHCHKIM» €TallOM B
po3BUTKY YkpaiHh. | 3 TOUKM 30py BHUKOHABCBHKOI
TUCHHIUTIHA MU Jalleko He HiMIi, i He AMoHIi. Tomy
MOTpiOHE CTBOPEHHS 1 BIPOBAHKCHHS CIEIiali30BAHUX
CHCTEM aJMIHICTpYBaHHS IPOEKTIB, sKi 1 3abe3nevars
M ABUINCHHS BUKOHABCHKOT TUCIUILTIHH.

Sk moka3ye BITYM3HSHHH JOCBiI BIPOBAIDKCHHS
MPOCKTHOI'0 MEHEKMEHTY B TMPAKTHKY YIPaBIiHHS
MiANPUEMCTBAMH HANOLIBII CKJIATHOI TPOOIEMOI0 €

opraHizamii  B3aeMonii B  Tpolecax  YHOpaBIiHHA
pecypcamu TpOEKTIB Ta aJAMIHICTpYBaHHS IIPOEKTIB.
BiTum3HsiHa TpakTHKa IPOEKTHOTO  MEHEIKMEHTY

0a3yeThcs Ha BUIIICHHI TUTaHb YIPABIiHHS PeCypcamu
MPOEKTIB Ta aaMIHICTpyBaHHS TMIPOEKTIB B 30HY
YIPaBIiHHS MiAIPHUEMCTBOM, IO 3HAXOIUTHCS HaJl 30HOIO
BiJINIOBIAILHOCTI KepiBHHKAa TmpoekTiB. lle 1 Oymo
MIepEelyMOBOI0 CTBOPEHHS HAYKOBHX OCHOB MAaTPHUYHHUX
iHQopMamiitHUX TexHojorid. Buxomsuun 3 HaBeneHUX
ocoOymBOCTE B SKOCTI OCHOBHUX HampsIMIB PO3poOKH
MIT w™MokHAa BBaXaTW CTBOPEHHA iH(OpPMAIIHIX
TEXHOJIOTI  YHpaBIiHHA  pecypcaMu TPOEKTIB  Ta
iHpOpMAIIHIX TEXHOJIOTIH aJMIiHICTPYBaHHS IPOEKTIB.
TakuM YMHOM BHHHKA€E rocTpa HEOOXIJHICTH B CTBOPEHHI
HAyKOBO-METOIMYHHX OCHOB MOOYZOBH CIEIialbHUX
CHCTEM YNpaBIIHHI pecypcamy IPOEKTiB ERPP
(Enterprise Resources Planning in Project) Ta cuctem
apminictpyBaHHA poekTiB APE (Administrated Projects
of the Enterprise) Ta iX BIOpOBa/)KCHHA B TPAKTHKY
BITUM3HSIHOTO NPOEKTHOr0 MeHeKMeHTy. OcHOBHa ijes
CTBOPCHHS IMX 3aco0iB Moxe OyTH TpeAcTaBieHa Y
BUTJISIAI KOTHITUBHOI MOJICIII, TOKa3aHoi Ha puc. 1.

B ocHOBi 1i€i TexHONOTiT 3HAXOIUTHCS CIMEHCTBO
NPOrPaMHHUX 3aC00iB:

1. IncTpymeHnTanbui NMporpaMHi
ynpaBiainHa mnpoektamu (MS Project,
Cnaiinep).

2.CuctemMa ymOpaBJiHHA pecypcaMH NPOEKTiB -
ERPP (Enterprise Resources Planning in Project)
PrimaNad. CreuianbHa CUCTEMa YIPaBIiHHI pecypcaMu

3aco0u
Primavera,

NPOEKTIB, sKa peai3ye B aBTOMATH30BAHOMY DPEXHMi
(GyHKIIT ynpaBiiHHS pecypcamu i Ha piBHI MPOEKTIB, 1 Ha
PIBHI HiANPUEMCTB.

3.Cucrema  aamiHicTpyBanHiA  npoekTie  APE
(Administrated Projects of the Enterprise) PrimalLib.

Peanizye ¢yHKIii MOBENEHHS IO MEHEIKEpIB 1
BUKOHABIIB NPUHHATHX pilleHh 3 BUKOHAHHSI pOOIT
MPOCKTIB, BIZOOpaka€ BHKOHAHHS POOIT, KOHTPOIIOE
BUKOHABCHKY IMCUMILTIHY MEHEIDKEpIB 1 crewiaiicris, a
TaKoX (POpMye€ 3BiTH 3 BUKOHAHHS POOIT NPOEKTIB.

YnpaBniHHA
nNiANPUEMCTBOM

Mpo-
€KTn

YnpasniHHA pecypcamu
NPOEKTIB

I S
AOMiHICTpyBaHHA
NpOoEeKTIB

APE (PrimalLib)
ERPP (PrimaNad)

IHCTpyMeHTaNbHi NporpamHi 3acobu ynpas-niHHA
npoektamu (MS Project, Primavera)

Puc.1.KorniTiBHa MOAETH B3a€MO3B’ SI3KY
komroneHTiB MIT

Cuctemn PrimaNad i1 Primalib npusnadeni mns

30upaHHs, 30epiraHHs, OOpPOOKH 1 BHKOPHCTAHHS
inpopmanii 3 IIII Primavera uum MS Project s
BHpIIICHHS 3amaq OTO/KETYBaHHS, VIpaBITiHHS
MaTepialbHO-TEXHIYHUMH 1 TPYIOBHMH pECypcaMu,

yIOpaBiHHS TEpPMiHAMU B IPOEKTaX Ha PI3HUX PIBHAX
(YHKIIOHAJIBHO- 1 TPOEKTHO-OPIEHTOBAHOI MisTIBHOCTI
BHPOOHHYNX KOMIMAHIH, a TaKOX IS agMiHICTpyBaHHS
BCIX Aid 1 TpoueciB 3 0e3M0CepeHbOro YIpaBIiHHSI
mpoektamu. KpiM TOro B IUX cHCTEMax BimoOpaXkaeThes i
orepamniifHa MisUTbHICTh MiIPHUEMCTB.

3 MeTor0 e()eKTHBHOI'O YNpaBIIHHA pecypcamu siK B

onepauiiHiif, Tak 1 y (QyHKUIOHANBHIA AiSIIBHOCTI
migmpueMmctB. Lli cHCTeMH 3aCTOCOBYIOTBCS, B IIEPIIY
yepry, [Uid BUpIMIEHHA (QYHKOIOHAJBHUX 33434 B
MPOCKTHO-OPiEHTOBAHII JUSTBHOCTI Cy4acHUX

BUPOOHMYMX MiIPHEMCTB, YIPABIiHHSI IPOSKTAMH B SKHX
0aszyetbcsa Ha BukopuctanHi 111 Primavera aun MS Project.

lonmoBHa 1X 3amaya—  MOiABHMIICHHSA  C(EKTHBHOCTI
JisUTBHOCTI  (DYHKIIOHATBHHUX IIPO3AUTIB KOMIIAHIN 3a
paxyHOK CTBOPEHHS peJeBaHTHOrO iH(opMariitHoro

CepeIOBUIIA MTPOEKTIB 1 MiAMPHUEMCTB.

Posrnsinemo yHKLIT IuX crcTeM OLIbII JETAIBHO.

1. Cuctema ynpapJiHHSI pecypcamMH NPOEKTIB -
ERPP (Enterprise Resources Planning in Project)
PrimaNad (puc.2).

Ils cucrema siBise coboro HanOymoBy nax III.
[IpimaBepa, un MS Project, BinOupae Bix HUX iHpOpMaIio
0 MOTPIOHUX MaTepiabHO-TeXHIYHMX, (PIHAHCOBHUX UM
TPYIOBHX pecypcax Mo TepMiHaX BUKOPUCTAHHS 1 peatizye
¢byHKmii ynpaBIUiHHA X HAAXODKEHHSAM JO TIPOEKTIB.
IlpusHauena g 30uWpaHHs, 30epiraHHs, OOpPOOKH i
BUKOpPHCTaHHS iHQopmauii Ui BUpilIeHHS 3ajga4
O0/DKETYBaHHS, YNPaBIJIiHHA MaTepiaIbHO-TEXHIYHUMH Ta
TPYIOBUMH DPECypcaMH, a TaKOXK 4acOM B IIPOEKTaxX Ha
pi3HUX PiBHAX (YHKIIOHAJIBHO- 1 MMPOEKTHO-OPI€EHTOBAHOT
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IISITBHOCTI BUPOOHUIHX KOMIIaHIH. [TigBumrye
e(EeKTUBHICTh AISIIBHOCTI (YHKIIOHAJIBHUX IMiAPO3/ILIIB
BUPOOHMYMX  KOMIAHIi 3a  paxyHOK  CTBOPEHHS
peNeBaHTHOTO 1H(OPMAIIIMHOTO CepeloBUIA TPOEKTIB 1
HIAPUEMCTB.

PrimaNad orpumye indopmanito 3 II1 Primavera un
MS Project mpo mpoeKTH, pO3KIan POOIT MPOEKTIB,
pecypcu 1 BHUTpaTH Ha poOOTH, BHUKOHABILIB pPOOOTH.
Jo3Bonsie jnonoBHIOBaTH 110 iH(OpMaNilo TaHUMH TPO
HaKJIaHI BUTPATH B IpoekTax. Dopmye: OOIKET MICSIIS B
PO3pi3i OTpUMYBaYiB KOIUTIB, CTaTe BUTPAT, IHIB MICSIL;
IUTAaH PECYpCIB y PO3pi3i: OHIB MICSIs, MOCTA4YaIbHUKIB,
HiApsTYNKIB, BUPOOHHKIB; TUIAH POOIT
Ha TepioJ 1O BHKOHABIIM, MOTPedy B pecypcax Ha I

pobiT Ta mocrayaHHi pecypciB. Kepye ¢inaHcoBuMHu Ta
MarepialbHO-TEXHIYHUMHU pecypcamu HIIIXOM
(opMyBaHHS 3asBOK Ta BiOOpakeHHsAM iH(popMaii 1mpo
BiANpaBICHHS  KOMTIB Ta  MaTepiadbHO-TEXHIYHUX
pecypciB BUKOHaBIsIM. Best orpumyBana 3 I Primavera
yu MS Project indopmaris 30epiraetbcs B PrimaNad.
Takum umHOM (QopMyeThCs 00 eMHHMN iHPOPMALIHHIIA
MacHB, B IKOMY 30epiraeTbCsi JUHaMiKa KOKHOTO MIPOEKTY.

2.Cucrema anmidictpyBannsi mnpoektiB APE
(Administrated Projects of the Enterprise) PrimaLib
(puc.3).

HeoOxinHicTh e()eKTUBHOTO aJIMIHICTpyBaHHS

MPOEKTaMH TIOB’si3aHa 31 3HAYHUM OOCSITOM B3aEMOJIN i
3aBIaHb. 3amamMocs MUTaHHESIM. KoJi poekT critagHuit

poboru. Dopmaiizye Tmpolec YOpPaBIiHHA 3MiHAMH  KOJU B HbOMY 0arato ydYaCHMKIB 1 B3a€MOJii, TO 4YH B
Oro/ukeTy Ta IUtaHy 3a0e3nedeHHs pecypcamu. Jlo3Boisie — cTaHi agMiHICTpaTop HPOEKTY, YW HaBiTh HOro KoMaHja
KepyBaTH  BHUKOHABIAIMH  [UIAXOM  BiOOpaXeHHS  TrapHO BUKOHYBATH CBOI (PyHKIIII?
iHpopMamii Mpo BUKOHAHHSA YHM 3aTPHUMKY y BHKOHAHHI
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Puc.2.TexHomO0Tis YIIpaBIiHHS pecypcaMu IPOEKTiB 3 BUKOPUCTaHHAM cucteMu PrimaNad
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Be3 choemiaapHMX POrpaMHHX 3aco0iB  1ie
HEMOJXJIMBO. AJDKE CydacHi, HaWOUIbII MOMYJISIpHI
IHCTpyMEeHTaJIbHI IporpaMHi 3acobu, Taki sk Primavera,
Cnaiinep, MS Project He aamiHicTpyroTh npoekt. Ti
3aco0M aJMIHICTPYBaHHS, SIKI peayli3oBaHO B HHX,
HENnoBHI (YHKI[IOHAJLHO 1 HE BHPILIYIOTH BCIX 3aiad.
HeoOxigHicTh BHpIIICHHS HaraJabHUX 3a1aq
aJIMIHICTpYBaHHSI IPOEKTIB TMpHBEJIa J0 CTBOPEHHs
SKICHO HOBOI TEXHOJIOTil YNpaBIiHHSA HPOEKTHO-
OpIEHTOBaHMM MIiATIPHEMCTBOM — TEXHOJOTil, IO
noexHye B cobi Meroau 1 3aco0M  YIpaBiiHHS 1
aJIMiHICTpyBaHHs NpoeKTiB. Buxonsuum 3 1poro i Oyna
po3pobiieHa crnenianizoBaHa cUcTeMa aMiHICTpyBaHHS
npoekTiB Primalib. ABroMaTm3oBaHa iHQoOpMariiiHa

chucTeMa  aJMIHICTpyBaHHs  mpoekTiB  Primalib
npu3HadeHa s (GopMmyBaHHS  iH(opmaniiHOTO
CepellOBUIA YIPABIiHHA MPOEKTaMH B  IpoOIeci

BI/IpiH.IeHHH 3aBJaHb IJIaHYBaHHS.

DyHKUMOHANLHBIE MOLYNH MHGOPMALMOHHOA
TEXHONOMMM YTIPaBNEHNA NpoeKTaMU

Maogvae cnemmaanera

Ll Mogyas 6asei MS Project —s  nouHGopMALHE e
NPoERTOE
¥ Monyme §rmarncoboro
. . MEHETHEDD .
Mogyab Sa3el pador Mogyae
NPoeRTOR — ITAHHPOBAHITA —
npoeKToR Moayae
T ¥ AIMIHICTPATOPA o

MpoeKTOR

Moayas MOHIFTOpIHTG
o MPOERTOR e -

Mogyae agyisncrparopa Clerembl

Puc.3.®@ynknionansHi Momyi iHpopManiitHoi cucTeMu
PrimaLib

1 agMiHICTpyBaHHS pilIeHh TIO0 TPOEKTaX depes

YIpaBIiHHSA YacoM, YyHpaBiiHHA (IHAHCOBUMH 1
TPYIOBUMH pecypcamu (3 BUKOPHCTaHHSIM
MOM(DIKOBAHOTO  METOJNY KPUTHYHHMX JIAHIIIOTIB),

BEJICHHS JOKYMEHTIB 1 pe3ynbTaTiB poOiT, KOHTPOIIO
BUKOHAHHS 3aBIaHb 110 NpOoeKTax. BHKOpHCTOBYeTHCH,
B Iepuly 4Yepry, A aiMIHICTpyBaHHS THX [iil o
NPOCSKTaX, SIKUMH KOMaHIa MPOEKTY HE YIpaBsisie, a
aaMminictpye. Hampukiaj, y3rofkeHHs 4d OTPUMAaHH:
JIO3BOJIIB, CYNPOBIiJl TOKYMEHTIB, BUKOHAHHS JOpPY4EHb,
i tak pami. TakoX MOXe BHKOPUCTOBYBATHCS IS
YIpaBIiHHS TPOEKTAMU B TPAJULIHHOMY PO3YyMIiHHI.
[MigBuirye eheKTUBHICTD MiSIIBHOCTI (PYHKI[IOHATBHUX
MiAPO3IUTIB 32 PaXyHOK CTBOPSHHS pEJICBAHTHOIO
iH(pOPMAIIIfHOTO CepeIOBHUINA IMPOEKTIB 1 MiATPHEMCTB.
Moxe BHUKOpUCTOBYBaTHCs crmiibHO 3 MS Project abo
[1IT Primavera 3a paxyHOK iHTerpauii (yHKIIOHATbHAX
CepeIOBHUII MPOTpaM Ha OCHOBI €IWHOI iH(pOpMAaIiiHfHOT
6azu. Ilpu npomy Ha MS Project a6o III1 Primavera

noknanaerecs (QyHKIis Bidyamizauii iHdopmauiiiHoro
CepelloBUIlla CHCTEMH, a TaKoX SK rpadiuHuii
penakTop, SKMH MOXKHA 3acTOCYBaTH Uil 1OOYJOBH
rpadikiB MPOEKTIB.
BucHoBku

Peanmizamis MaTpu4HOi iH(QOPMAIIHOT TEXHOJIOTIT
Ha 0a3i ERPP ta APE cucrem, Ta ii BIpoBa)keHHS B
TOB «Kap6on», ICD Investmens Ta « AKTHB» JJO3BOJISIE
TOBOPUTH TIPO TPO HOBHHA e(EeKTUBHHHA MiAXiJ g0
iHTerpauii  NpoOLECIB  YHpaBJiHHA  MPOGKTaMH 1
MANPUEMCTBAMH, SIKUH 0a3yeTbcsi Ha CTBOPEHHI Ta
BIIPOBAKEHHI HOBOTO KJIacy CHCTEM YIIPaBIiHHI
npoekTam# 1 mianpueMmcTBamu. CucreM, siki PaKTHIHO €
Han0y/loBaMH HaJl NporpaMHUMH 3acobamu Primavera
4y MS Project i 01HOYAaCHO 3 HUMHU BHPILIYIOTH 33aadi
iHpopMmariiHoro  3a0esneuyeHHss  (YHKIIOHAIBHUX
CIy’)kO  YOpaBIiHHA  OMNEPAIiHOK 1 MPOSKTHOIO
TisUTBHICTIO TmiampuemcTBa. CaMe B CTBOPEHHI TaKHUX
CUCTEM OGaunThCs MIEPCIIEKTHBA PO3BUTKY
iHpOpMAIIMHMX TEXHOJIOTIH YIpaBIiHHSA IIPOEKTaMH
HAHOIIDKINM 9acoOM.
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