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VALUE-HEADED CORPORATE SYSTEM OF PROJECTS
AND PROGRAMSMANAGEMENT

Abstract. The article deals with the model of the valuesesysbf corporate project and programs
management system (further CPPMS) to the develdpmneénmprovement of the technological maturity
“competence”of a project-management organizatiome Tauthors investigate the valuable approach
(Japanese project management methodology P2M)eidatmation of the model of the values system of
CPPMS, which is based on simple principles, thetrhoslamental of which is the consideration of a
project from the point of view of the creation ofi@w value to the key stakeholders. It was invatsd
how the knowledge management system influence mgparo/’s value creation and improve its
competitivenessviodel of values system for CSPPM allows constaméte, manage, analyze, develop
and implement a sustainable current external anirital competitive advantages of design-driven
organization built on the monitoring and managemsgygtem of values relevant to all key stakeholders.
The introduction of the corporate knowledge manam@nsystem allows you to raise the level of
competence of staff, create a favorable environrfarthe formation of general knowledge and improve
the overall value of the company.

Keywords: the values system; the corporate project and programs management system; the project-
management organiz ation; the value approach; knowledge management system

the insufficient scientific study of the problem of

Problem formulation creating CSPPM in these organizations.

The current state of the Ukrainian economy largel
depends on the development and improvement of t
technological maturity level of the "competence" of Analysis of recent research and publications shows
organizations implementing projects. In turn, thehat the project approach is one of the most pssire
development of such organizations leads to incngasi approaches to business design-driven organization.
in the number of successful projects in which thisre Its development began immediately with the
the possibility of increasing their complexity. Mul advent of the knowledge of project management.
project management has become possible due to the Start of project management methodology in
transition of organizations implementing projects o project-driven organizations was laid much lateithw
design-driven organization. With the rapid increase the advent of the book R. Turner [1], the term jpct
the volume of activities is difficult to understamthat is driven organization." This methodology was devetbpe
happening now: in the dissertation, Vaisman [2] and Chernoff [3hder

- make an informed decision on the need tthe design-driven realize an organization that camy
implement projects; out every order (contract) as a separate project.

- analyze and monitor their implementation; According to P. Gareis, design-oriented company has

— track labor costs; the following 4 features:

- to fully introduce new employees in the process. ~ — Project management is a strategy;

Therefore, an increasing number of Ukrainian — The implementation of inclusive processes
project-driven  organizations  standardize  projed#sed projects and programs;
management processes through the introduction of - There are constantly acting internal structures
corporate system of projects and programs manageméeifice projects) performing the integration furct;
(hereinafter CSPPM)One of the important factors in — Company employees themselves see it as a
the company’s development becomes knowledge, apdoject-oriented.
also the knowledge management system, that actively Creation of scientific bases regarding the design-
creating its value. Analyzing the situation of thaésting headed CSPPM requires a significant development of
project-driven organizations in Ukraine we can wefi the theoretical foundations and techniques of ptoje

%ﬁénalysis of recent research and publications
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management, created thanks to the enormous sientif - Strategic objectives to be achieved through the
work of many scientists, primarily S. Bushuevimplementation of parallel and successive projects;

N. Bushueva, V. Bogdanov, V. Voropaev, M. Dubovik, - VHO has Project office;

I. Oberemok, A. Polkovnikova. - VHO makes demands not only for the

Analysis of recent research and publications ShOWéchnoIogy of the product but also to control pecoje
that the creation of CSPPM carried out by phasq@chnmogy;
transition from a "functional” management of the  _ The organizational structure that used is matrix
organization to the "project.” This process shobi&l o project, but project teams are the primary ciegaional
carried out on the basis of awareness of the need (it supported by the VHO management, because the
improve and optimize the activities of the orgati@@  team is responsible for the final result of theigrt

Thearticle purpose - The vision of department is changing —

The purpose of this article is to provide a model employees of departments are included in the teem a

of values for CSPPM in value-headed organizatioﬂny other prOJegts; ) ) )
(hereinafter VHO). — The project manager is seen as the main subject
The main goals of CSPPM values system are: ~ ©f responsibility in corporate governance;
— To create the most effective system of personal ~ Self-development of the project teams is the
and team personnel motivation to achieve VHO jtgain source of increasing effectiveness of the i@

strategic and tactical objectives; Its cost-effectiven_ess_; . . . :
— Creation of an effective system to maintain Staff motivation is the basis of the relationship
staff loyalty: between the manager and project team staff.

— Creation of the corporate culture of the VHO The value system of the corporate system of

which supports effective internal communicationsl anProject and program management is a.set of intgtere|
values (benefits) to stakeholders with key success

standards. . . L
factors for project-driven organizations.
Values system model of CSPPM Figure 1 shows the value system model for
for project-driven organization CSPPM for project-driven organizations.

The main stakeholders for CSPPM are:
1. Shareholders. The main criteria for shareholder
é/alue are:
— Dividends;
The increasing of the shares market value.

Project-driven organization has a number of
subsequent signs:

- Management by projects is the main guid
strategy of VHO,;

- In VHO is carried out the portfolio and
program management;

Vision, mission, goals and strategy of project-designed organization

1. Dividends
2. The increasing of the
shares market value
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Figure 1 — Value system model of CSPPM for projeisted organizations
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2. Managing staff (managers). The main criteriatfar value 6) Develop a common system of values of CSPPM for
of management personnel are: VHO.
- Effective management; 7) Developing a strategic action for the development
- Constant improvement. and raising of technological maturity "competenad" the
3. Staff. The main criteria for the staff values:ar PMO on the basis of analysis of the overall valystem
- A motivation; CSPPM VHO.
- A favorable working atmosphere. 8) Monitoring and corrective action after the
The core of the value system CSPPM is to ensure tiaroduction of CSPPM value system.
competitiveness of the VHO gcquirgd by its qdvaeﬂ;a@ey Development and implementation of the cor por ate
success factors), compared with major competitursh as: knowledge management system
1. The trust.
2. Competence. The development and implementation of corporate
3. Focusing on the results. knowledge management system should take into atdben
4. Corporate Responsibility. different characteristics and parameters of the pzow,

In forming the values system model for CSPPM, visionincluding project-oriented nature of the activitiesnd

mission, goals and strategy of project-driven oizgtion are management.
counted. The process of knowledge management in the project-
) ) oriented company can be implemented at the follguéwels:
Development and implementation The level of a single project;

of value system of CSPPM for VHO — The level of the functional units, whose membees ar

Development and implementation of value system dfvolved in the projects;

CSPPM for VHO: — Corporate level.

1) Develop the key criteria value system (developrignt Accordingly, at every level creates its own knovged
carried out by working groups composed of key stalders of ~space, which aims to enhance knowledge sharingcipants
different levels and different departments VHO). in this environment, the formation of a common raéspace,

2) Conducting a survey among the staff VHO towhich contributes to improve the management of pinggect,
determine the importance of each criteria for hienspnally, a division, or project-oriented company as a whdie
definitions (in terms of staff) the degree of implentation of ~creation of knowledge value of each level and tteation of
the VHO in each of the value criteria. To condinet survey the company's common values.
used a specially designed questionnaire.

3) Analysis of the perception of the employees of the
existing system of values VHO. Model of values system for CSPPM allows constantly
4) Formalizing the value system of CSPPM for VHOcreate, manage, analyze, develop and implemerdtaisable

workers. current external and internal competitive advardag

5) Based on the vision, mission, strategic goals of thdesign-driven organization built on the monitorirend
VHO and formalized value system of CSPPM for VHOmanagement system of values relevant to all kesektalders.
employees, is being developed corporate solutiond a The introduction of the corporate knowledge
standards for project management in the organiza8ased management system allows you to raise the level of
on of the VHO strategic objectives, the resultsiategrated competence of staff, create a favorable environnienthe
with the value system of CSPPM for the other keyormation of general knowledge and improve the aWemlue
stakeholders. of the company.

Conclusions
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HEHHOCTHO-PYKOBOAUMASA KOPIIOPATUBHAS CUCTEMA YIIPABJIEHUS
INPOEKTAMMU U ITPOT'PAMMAMMI

Annomayua. B cmamve npusedena mooens cucmemsl yeHHOCMel KOPROPAMUGHOU CUCmeMbl YAPAGIeHUs NPOeKmamu u
npoepammamu (Oanee KCVIIII) Ons paseumus u noGblUEHUs YPOGHS MEXHONOSUYECKOU 3Delocmu <KOMNEMeHMHOCIU
nPOeKmMHO-ynpagisiemo opeanusayuu. Hccredosan yenHOCmHbL noOX00 (ANOHCKAs MemoOonocUs YNpaeieHus npoeKmamu
P2M) npu popmuposanuu modeau cucmemol yennocmeii KCYIII, komopwiil 6azupyemcs Ha npocmulx RPUHYUNAX, OCHOGHBIM U3
KOMOPUIX AGNACMCS PACCMOMPEnUe NPOeKma ¢ Mo4KU 3peHusl CO30anUsa HOBOU YEeHHOCHU, KOMOPYIO OH NpuHecem 015 KII0UeabixX
3aunmepecogannvix cmopoH. Hccnedosano enuanue cucmemvl YnNpagneHus 3HAHUAMU KOMAAHUU HA CO30aHUe YeHHOCHU
KOMNAHUU U NOBblUleHUe ee KOHKYpeHmocnocobnocmu. Modenv cucmemvt yennocmeti KCYIIII noseonsem nocmosuHo
€030a8amy, KOHMPOIUPOBAMb, AHATUUPOBAMD, pA3PAOAMBIEAMb U GHEOPAMb YCMOUYUBbIe AKMYAbHble 6HeWHUe U
6HYMpEHHUEe KOHKYDEeHmHble NpeuMywecmed npoeKmHo-ynpasisieMoll opeanu3ayuu, NOCMpoeHHvle HA MOHUMOPUHZe U
YRpagneHuu cucmemoti YyeHnocmeil, akmyanbHol OJia 6Cex KII0UesbiX 3auHmepeco8anHblx CIMopoH.

Kniouesvie cnosa. cucmema ueuuocmeﬁ; KopnopamueéHaa CUCHEMA YRPABGICHUA NPOCKMAMU U NPOpAMMAMU,
NPOECKMHO-YNPAsiaeman Op2aHu3auus, lquHOClﬂHblﬁ nO0X00; cucmema ynpaeienuia s HaAaHUAMU
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HIHHICHO-KEPOBAHA KOPIIOPATUBHA CUCTEMA YIIPABJIIHHSI IPOEKTAMMU TA ITIPOTPAMAMM

Anomauia. Y cmammi nagedena modenv cucmemu yiHHOCMel KOPHOPAMUBHOL cucmemu YNpasiiHHi NpoeKmamiu ma
npoepamamu (0ani KCVIIII) ona po3sumky ma niOSUWeHHs PIGHS MEXHOLO02IYHOI 3DINoCmi <KOMNEMEHMHOCMI» NPOeKmHO-
Keposanoi opeanizayii. Jfocaiosceno yinnicnui nioxio (anoncvka memooonozis ynpagninnus npoexmamu P2M) npu gpopmysanni
modeni cucmemu yinnocmeti KCVIIII, axuii 6azyemvcs Ha npocmux npuHyuUnax, OCHOBHUM 3 AKUX € PO321A0 NPOeKmy 3 MOYKU
30py cmBopeHHs HOBOI YIHHOCMI, AKY GiH npuHece Os KNI0Y0GUX 3aYiKaeieHux cmopin. [{ocniodceHo enaue cucmemu Yynpaeninms
SHAHHAMU KOMNAHIT HA CMEOPenHs YIHHOCMI KOMNAHitl ma nioguwenHs it KoHKypenmo3zoamuocmi. Modenv cucmemu yinnocmeti
KCVII 0o360n8€ nocmiiino cmeopiogamu, KOHMpOIO8AMU, anatizyeamu, po3poonsimu i 8nposaoxicysamu cmiiki akmyanibHi
306HIWHI | HYMPIWHI KOHKYPEHMHI nepesasu npoeKmHo-Kepoganoi opeawizayii, nody008ani Ha MOHIMOPUHSY Mma YNpagniHHi
cucmemoro yinnocmeti, akKmyansHoIO 071 6CIX KII0YOBUX 3aAYIKAGNEHUX CIOPIH.

Kniouogi cnosea: cucmema yinnocmeit; KOpnopamugHa cucmema yRpasiinia nPOeKmMamu ma RPopamamu; RPOEKmHo-
Kepoeana op2anizayis;, YiHHICHUI NIOXIO; cucmema ynpaeainia 3HAHHAMU

Link to publication

APA  Boyko E., Kutsenko M. (2015). The Value-headed atatp project and programs management system.
Management of development of difficult systems 249.

T'OCT boiiko €.I. LiHHICHO-KEpOBAHA KOPROPAMUGHA cucmema Ynpaeuinus npoexmamu ma npoepavamu [Texcm] |
€.I'. Botixo, M.M. Kyyenxo Il ¥Ynpasninnus poseumxom cknaonux cucmem. — 2015. Ne 24. —C. 6 — 9.




